INTERAGENCY OPERATIONS GROUP (I0G)
MEETING NOTES: OCTOBER 21, 2008

AGENDA DISCUSSION / NEXT STEP(S) / DECISION(S) DISCUSSION DUE FOLLOW-UP /
ITEM LEAD(S) RESP.
PERSON(S)
Welcome/ Sam Chan, DMH and 10G Chair, welcomed the participants to the IOG Meeting. Participants introduced themselves. Sam Chan N/A N/A
Introductions
Approve Members adopted the 9.09.08 Meeting Notes as written with the caveat that Members could submit additions or | Sam Chan 10.24.08 | 10G Members
9.09.08 10G corrections through 10.24.08. After that date, the Meeting Notes, with any changes, will be considered final. to provide
Meeting Notes corrections/
additions to
9.09.08 10G
Meeting
Notes.
Approve Funding Request: Carlos Pineda, CEO-SIB and 10G Executive Director, presented a Funding Request for $25,200 for two Carlos 12.09.08 | C. Pineda to
Magnolia consultants, Ruth Beaglehole and Elizabeth Sadlon, to design and facilitate a series of meetings during the period of Pineda provide
Place Initiative| 10.21.08 through 6.30.09, that will support the Magnolia Place (MP) Network infrastructure/capacity, and strengthen the update on the
Funding relationship between community representatives and institutional partners. The MP Network will seek other funding status of the
Request sources for matching funds of $25,200 to fully fund the consultants’ services. MP Initiative,
including
Background: The MP Network represents a significant County investment as one of two service integration salient details
demonstration sites (the other is 8300 S. Vermont, Los Angeles, CA). The MP Network is based on an integrated County- of the
community partnership consisting of County departments and an extended network of local service and non-service planning and
providers. Starting in December 2008, three County departments, CSSD, DCFS and DPSS, will be housed at the facility. implementa-
Along with DMH and DPH, all County departments will play significant roles in the MP Network. The collaborative and tion process
cooperative effort is designed to provide a comprehensive continuum of services to families living within a 3 mile radius and any
of MP. Once fully operational, the MP Network will serve as; (a) the initial point of eligibility for County services, (b) a outcomes
proving ground for a shared integrated case management approach, and (c) a shared platform for aligning with other data.
County-community efforts, such as DCFS-DPSS Linkages, the Prevention Initiative Demonstration Project (PIDP),
community building efforts/initiatives, and the proposed LA County Cares.
MP’s vision and philosophy are consistent with I0G’s Mission, Goals and Overarching Strategies of community building,
prevention, policy advocacy, and evaluation. Members also suggested that there may be a “barrier busting” role for the
10G during the implementation of MP.
Discussion: 10G Members requested the MP Network capture the details of the planning and implementation process,
including outcomes data, for the benefit of all IOG Member departments. A progress report on these efforts is due at
the end of December 2008.
Motion: Jeanne Smart, DPH, moved and Anita Keyes-Spencer, DPSS, seconded a motion to approve the MP Funding
Request as written. |I0G Members approved the motion by acclamation.
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AGENDA DISCUSSION / NEXT STEP(S) / DECISION(S) DISCUSSION DUE FOLLOW-UP /
ITEM LEAD(S) RESP.
PERSON(S)
Approve Funding Request: S. Chan presented a Funding Request to support the “DIG One-Year Review: Learning from the Sam Chan 12.09.08 | D. Davies, P.
Demonstra- Wisdom of Experience Conference” in the amount of $1,699.32, and specific to the rental of the St. Anne’s Conference Markey, and J.
tion Impact Center Foundation Room and related support services, for the County and community participants attending the Martin to
Grant (DIG) Conference. provide a
“DIG One-Year report on the
Review: Background/Purpose: The I0G implemented the DIG Initiative in November 2007, and has allocated funds for seven DIGs 12.08.08 DIG
Learning From| to date. This event will serve to: (1) honor the DIG-related work done to date and (2) assess, and potentially refine, the Conference.
the Wisdom of| DIGs in terms of process and enhancing their value to their communities, e. g., aligning them with the SPA/AIC Council
Experience” work plans;, I0G Mission, Goals and Overarching Strategies; and, County initiatives.
Conference
(DIG Deliverables/Outcomes: As a result of participating in this event: Participants will learn about the evolving and ongoing
Conference) partnership between the 10G and the Children’s Council, including: (1) how the two organizations are working together
Funding to strengthen their relationship to meet their shared goals and objectives; and (2) how the DIGs will serve as one vehicle
Request to tangibly demonstrate one way the two organizations can support one another and further one another’s goals and
objectives. Participants will learn from one another about: (1) some DIG conceptual and process aspects that worked
well and some that require refinement; and, (2) ideas for overcoming and resolving some project challenges. Participants
will have the chance to connect with others, who are not from their specific Councils or organizations, and begin to build
collaborative working relationships for future networking opportunities.
This Funding Request is aligned with the I0G Mission, Goals and Overarching Strategies of community building, service
integration and systems improvement, and organizational culture change.
Motion: J. Smart moved, and Jay Glassman, CSS, seconded a motion to approve the DIG Conference Funding Request as
written. 10G Members approved the motion by acclamation.
DIG Initiative | Jane Martin, IOG Consultant, thanked Deborah Davies, SCCC, and Penny Markey, Library, for volunteering to Co-Lead the | Sam Chan, 12.09.09 | D. Davies, P.
Status and DIG Work Group. She also provided an update on the DIG Conference design efforts. The event is scheduled for | Jane Martin Markey, and J.
Conference 12.08.08 at the St. Anne’ Conference Center, in Los Angeles. Approximately 80 participants will be invited, including DIG Martin to
Purpose Applicant Team Members and community residents who participated in the design and implementation of these provide status
Update projects, Children’s Council and SPA/AIC Council staff, and some 10G Members and non-l0G stakeholders. The Design report on DIGs,
Team will further refine the event program and determine the specific invitee groups at its 10.21.08 Meeting. including any
changes to
To date, the Design Team has developed the basic program content and finalized the key logistical plans. The DIG Work DIGs as a result
Group will conduct a “first year of implementation” assessment survey of the SPA/AIC Councils to ascertain their views of the 12.08.09
on: (1) the value of the DIGs to both the Councils (enhanced relationship building and networking) and the community DIG
(improved lives of children and families), and (2) the ease of applying for and obtaining DIG funds, and of evaluating DIG Conference.
projects. The information will further inform the program content and design.
Children’s Sharon Watson, Chief Executive Officer, Children’s Council, provided an overview of the restructuring objectives, steps Sharon 3.11.09 S. Watson and
Council taken and ongoing efforts. It is focusing more on partnerships with other organizations with similar missions and goals, Watson, C. Mooney to
Restructuring | like the I0G, and working to gain more direct community input into the design and implementation of the work it does Colleen provide
Update through its nine affiliated SPA/AIC Councils. Mooney update on
status of
The Children’s Council has pared down the number of member seats from 51 to 33 with an effort to make it an authentic Children’s
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(i.e., 50-50) County-community partnership. The Council also downsized its Administrative staff at its Headquarters from
18 to 6.

Its specific objectives for fiscal year (FY) 2008-2009 are to: (1) increase by four the number of Neighborhood Action
Councils in each SPA and in the AIC; (2) enhance the way County departments work with community residents, as is
being modeled by the MP Network; (3) produce the “Children’s Scorecard” on a biennial basis (the 2010 version will have
additional outcomes data, especially from positive indicators); (4) create a Prevention Roundtable; and, (5) convene a
meeting of County commissions that address child and family issues to increase resource leveraging, networking and
collaboration among these commissions, and to potentially work on a joint project. The Council must show good faith
progress on meeting all of its specific objectives by the end of each FY to gain approval for continued County funding.
The goals of the Children’s Council dovetail with those of the 10G, making partnering a valuable resource to both
organizations. The organizations are working closely to identify ways they can better partner more effectively to achieve
mutual goals and objectives.

The Children’s Council will have its own website by 12.15.08. The URL will be www.childrenscouncil.com. The “home
page” will describe basic facts about the Council and each SPA/AIC Council will have a section that describes it and its key
foci.

Colleen Mooney, Director of SPA/AIC Councils, detailed the key changes to the structure and objectives of the Councils.
Previously, there was no uniformity in the Council Work Plans. In the new structure, the SCCC has approved the
“relationship-based organizing (RBO) model” as the framework within which each Council must work to gain community
resident participation in the design and implementation of the Council’s plans. In the first year, the goal is to develop
four new neighborhood action groups in each Council area. The groups will be organized to fit the RBO model and utilize
the strength-based, asset-based community development (ABCD) approach. In the second year, the goal is to develop
even more groups and bring as many groups together (as are ready) to form a network of groups that see themselves as
a force for change within their communities. Eventually, the resident groups will be connected with the institutional
partners using the RBO model. Each SPA/AIC Council will have two staff: A Lead Organizer and an Organizer. Each
Council will have a Steering Committee, which is comprised of community residents, Department Representatives (DRs)
to the SPA/AIC Councils, community-based organization (CBO) representatives, and Council staff. All Councils will be
housed “in-kind” at Anchor CBOs, such as the South Bay Center for Counseling (SPA 8) and Friends of the Family (SPA 2),
with the AIC housed at the Children’s Council office at the Hall of Administration.

Council
restructuring
efforts.

10G Budget
Update

C. Pineda and Cheryl Newman, Sheriff's and 10G 2" Vice Chair, provided an update on the I0G Budget for FY 2008-09.
All of the contributing County departments (DCFS, DHS, DMH, Probation, Public Library, and DPSS) have provided funding
totaling $350,687.30. Projected encumbrances as of 10.20.08 total $225.709.75, leaving a balance of $124,977.55, for
the remainder of the FY, not counting an approximate $15,000 refund from 10G’s contribution to the Transformational
Learning Opportunity (TLO) Conference.

Carlos

Pineda,

Cheryl
Newman

01.13.09

C. Pineda and
C. Newman to
provide 10G
Budget
update.

Approve I0G
Operating
Structure
(0S):
Leadership
Team,

Toni Saenz Yaffe, Principal Consultant, provided an overview of the I0G OS Design Team’s proposed changes, which
were:

- Leadership Team (LT): Leave the LT “as is” for administrative and 10G representation purposes, but create a new
entity called the Steering Committee (SC) to strengthen program planning, promote linkages among 10G, County and
community efforts, encourage Member involvement, and support leadership development and succession planning. SC
Members would include: 10G/LT Members, Work and Task Group (W-TG) Leads, County Initiative Representatives (CIRs),

Sam Chan,
Toni Saenz
Yaffe

11.18.08

I0G OS Design
Team to return
to 10G with
revised OS
proposal based
on input at
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Meeting and a representative from the Children’s Council. 10.21.08 I0G
Frequency/ - Meeting Frequency/Format (Mtg. F/F): 10G General Meetings would be held bi-monthly and 10G SC Meetings would Mtg.
Format, and be held monthly for the first year. Both would include a balance of administrative items and W-TG/CIR-focused issues.
Work/ - Work/Business Plan (W/B Plan): The Work Plan would be converted to a Business Plan to reinforce the concept that
Business Plan | I0G is entrepreneurial, self-initiating, and delivers products that are valued and used by 10G partners and stakeholders
within the County, other public institutions, and community and philanthropy, and that the I0G commits to deliverables
that can be achieved within available resources. The “look” of the Business Plan would mirror the Work Plan in that it
would include Goals, Objectives, Strategies, etc.
The Meeting participants broke into three groups to discuss the proposed OS changes and to provide feedback. There
was consensus on some and disagreement on other issues. In general , the feedback included:
e Leadership Team (LT): The Steering Committee concept has potential and needs to be better defined. For
example: How do the SC responsibilities differ from the 10G; should schools, the Children’s Council and
philanthropy participate on the SC as representatives of cross cutting services and supports; and, do the CIRs
need to be I0G Members.
e Meeting Frequency/Format (Mtg. F/F): The Meeting Frequency recommendation needs to be re-evaluated.
Monthly meetings maintain consistency and strengthen member knowledge and engagement. On the other
hand, less frequent meetings free up time for SC and Work/Task Group meetings. A hybrid approach may serve
both needs.
e  Work/Business Plan (W/B Plan): Renaming the Work Plan to Business Plan has merit. On the other hand, the
term Business Plan might be misconstrued and may not apply to a government entity. “Operations Plan” may
be a more appropriate title.
Bonnie Armstrong, CFP, asked for clarification on the role of the Ex Officio Members and whether the 10G should
consider inviting an organization that would represent philanthropy in general, e.g. Southern California Grant Makers, to
join the 10G. T. S. Yaffe responded that the IOG Member Roles and Responsibilities defines the roles of the Ex-Officio
members and that will be reviewed during the OS Design Process.
The 10G OS Design Team will address these questions and concerns and prepare a revised OS plan for I0OG Member
consideration at the 11.18.08 I0G Meeting.
CA Children’s | Mika Yamamoto, Parks, requested the Outdoor Rights Initiative presentation be tabled until the 11.18.08 I0G Meeting. Mika 11.18.08 | M. Yamamoto
Outdoor Bill off The request was approved. Yamamoto to make
Rights Update presentation.
Transforma- | S. Chan and J. Martin summarized the outcome of the 10.01.08 TLO Conference. The Conference met its 5-agency | Sam Chan, 12.09.08 |S. ChanandJ.
tional (Supervisor Knabe, BOS District #4; Probation; DMH; 10G; and Children’s Council) collaborative goal of providing a multi- | Jane Martin Martin to
Learning departmental training program focusing on understanding how trauma and violence in homes and communities impact ensure |10G
Opportunity | children and youth and how those experiences shape their behaviors and lives. The training was a skill building receives $15K
(TLO) opportunity for County and community partners to learn about the origins of childhood behavior through the “trauma refund from
Conference lens.” It included an overview of the treatment modality: Cognitive Behavioral Intervention for Trauma in Schools Probation for
Report (CBITS), which the participants found especially enlightening and helpful. Of the almost 300 participants, over 90% rated TLO
the overall Conference as “Very Good” or “Excellent,” and many made additional comments indicating they were Conference.
“excited” and/or “hopeful” about the training’s potential impact on the way service organizations approach children
impacted by violence, and the value-added benefit of bringing stakeholder departments and agencies together for this
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collective learning opportunity.
ORGANIZATIONS’ ABBREVIATION/ACRONYM LEGEND
Casey Family Programs CFP Department of Mental Health DMH
Chief Executive Office-Service Integration Branch CEO-SIB Department of Public Health DPH
Child Support Services Department CSSD Department of Public Social Services DPSS
Children’s Council of Los Angeles County Children’s First 5 LA First 5
Council

Community Development Commission CDC I0G Leadership Team I0G/LT
County Public Libraries Library Los Angeles County Board of Supervisors BOS
Demonstration Impact Grant DIG New Directions Task Force NDTF
Department of Children and Family Services DCFS Parks and Recreation Parks
Department of Community and Senior Services CSS Probation Department Probation
Department of Health Services DHS Service Planning Area / American Indian Children’s Councils SPA/AIC Councils
Human Relations Commission HRC Strengthening Community Capacity Committee SCCC
Department of Human Resources DHR Sheriff’s Department Sheriff
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