County of Los Angeles Children and Families Budget ¢ Fiscal Year 2006-07

DEPARTMENTAL PROGRAM
PERFORMANCE AND RESULTS
BUDGET DETAIL

INTRODUCTION

The Children and Families Budget includes a
comprehensive inventory of programs that directly
impact the lives of children and families. This
inventory serves as the official listing of all County-
administered programs for children and families.
Annually, departments are required to assess their
inventory and provide any additions, deletions, or
modifications. In this year's Budget, 19 departments
and two commissions submitted 93 children and
family programs.

This is year five of the five-year implementation cycle
of the Budget. Data tracking is an ongoing challenge;
however, departments continually develop and
improve on the tools and automated processes
necessary to assist them with collecting, tabulating,
analyzing, and monitoring performance data and
budgetary information. While this year marks full
implementation of the Budget, it will continue to
evolve and improve over time.

The Proposed Budget lists the Chief Administrative
Office’s (CAO) recommended annual departmental
budgets; provides summary budget information;
describes major resource allocation changes and the
overall impact on operations and services; and
reports Performance Counts! data. As an addendum,
the Children and Families Budget generally includes
more discrete programs serving children and families,
however, some departments do report the same
programs in both the Proposed Budget and the
Children and Families Budget.

TOOL FOR DECISION-MAKING

This section includes the Children and Families
program inventory and is designed to provide the
reader with a better understanding of the County’s
resource allocation and services for children and
families to ultimately assist with decision-making.
Organized by department, this section contains the
following information:

» Scope of services provided;
» Expenditure and revenue information — historical,

estimated FY 2005-06, and proposed FY 2006-07
by department and program;
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» Program purpose and intended result statements;

» Contribution each program is making towards the
five Board-approved children and family outcome
areas;

» Collaborative partners working with the depart-
ment on each program; and

» Program impact based on a review of the
performance measure data.

For purposes of identifying programs for inclusion in
the Budget, children and families are defined as
follows:

Children — individuals ages 0-21. (If a program’s
eligibility requirements define children beyond this
age range, that program is also included.)

Family — consists of two or more people who are
members of the same household and comprise a
child, as defined above, and at least one person
who is a parent, guardian, or adult fulfilling the
parental role.

Programs included in the Budget must also meet at
least one of the following criteria:

» The primary target population of the program is
children, families, or pregnant women;

» The program represents an effort by the
department to improve outcomes for children and
families; and/or

» The program’s services are provided to at least
one of the following populations:

e Child/children in a family;

Adult family members who are receiving
services because they are part of a family with
children;

e Adult family members who are receiving
services because a child in the family is a
recipient of County services; or

e Adult family members, pregnant women, or
other adults who are receiving services that
provide a direct benefit to a child.

In keeping with the five-year implementation plan,
each department has provided program information,
performance measures, and budget detail for all of
their programs.
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The following describes the information each
department has included about its programs:

Targeted Outcomes for Children and Families —
Identifies which of the five Board-approved outcomes
for children and families the program is contributing
towards. A program can contribute to more than one
outcome.

Description — Describes program purpose, service
delivery approach, and description of services
provided.

Program Result — Describes the desired change for
the clients served as a result of the service or
intervention provided.

Target Population — Indicates the specific population
eligible to be served by the program.

Services Provided — Lists key services provided by
the program.

Program Performance Analysis — Provides a brief
analysis of how the program has performed over the
previous fiscal year, including: the external and
internal forces that have had an impact on program
performance; critical issues contributing to the
success and/or challenges faced by the program; and
an analysis of select performance measure data.

Performance Improvement Plan — Provides three to
five key strategies that the department is planning to
explore and/or implement to improve the success of
the program, including best practices, changes in
management structure and/or business processes,
role of partners, and low- or no-cost improvements.

Collaborative Partners — ldentifies a limited number
of public and private sector partners that work with the
department to implement or support the program.

Performance Measures:

» Program Indicators: These are measures that
quantify the achievement of the program result
and describe how many or what portion of the
clients served underwent a change based on the
service intervention. Specifically, these measures
are intended to answer: Are children and families
better off? How did outcomes improve for clients?

» Operational Measures: These measures indicate
how well a program is working by answering the
following questions: How much service was

delivered? How efficiently was service delivered?
How well was the service delivered?

Individual Program Budget — Provides program
budget detail, intrafund transfers, revenues, net
County cost, budgeted positions, revenue (federal,
State, Other), and number of children and families
served by the program.

Departmental Budget Summary — Provides the total
appropriation and funding detail for all of the
programs identified as serving children and families.
It reflects the aggregate total of each department’s
Individual Program Budgets.

NEXT STEPS

The information contained in the following pages will
continue to be refined and expanded in future
Children and Families Budgets as budgetary and data
collection systems are enhanced and departments
continue the process of integrating performance-
based information into their management decision-
making processes.

Supporting this effort is the implementation of an
enhanced financial system, eCAPS. For many
individual programs reported in this Budget, budgets
have been based on estimated costs/revenues as
actual expenditure/revenue detail was not consistently
tracked at this level. Once implemented Countywide
beginning in FY 2005-06 and continuing over the next
several years, eCAPS will help facilitate tracking and
reporting of expenses and revenues at the individual
program level and will allow for a more accurate and
comprehensive accounting of County expenditures
and resources for children and families.
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._ Administrative Officer

David E. Janssen, Chief Administrative Officer

Child Care Development

Targeted Outcomes for Children and Families:

Social and Emotional Well-Being « Economic Well-Being ¢ Education/Workforce Readiness

Description: Serves as a contact point on issues related to child care and development services for persons residing
in, receiving services in, or working for the County. Among its responsibilities, the Office of Child Care implements
the Investing in Early Educators Program and the Centralized Eligibility List (CEL) Project. The Investing in Early
Educators Program awards cash stipends to child care workers in State-subsidized centers who fulfill program
guidelines, which include completing college coursework during a specified time period and continued employment in
a State-subsidized child care center. This project is aimed at retaining a qualified and educated child care workforce.
CEL enables child care agencies that hold child care contracts with the California Department of Education (CDE) to
share one automated, Internet-based system that determines a family’s eligibility for the full-range of subsidized child
care services, and provides unduplicated, Countywide information on the demand for subsidized child care.

Program Result: Families are able to access quality
child care and development services.

Target Population: CEL-families seeking subsidized
child care and development services and child care
agencies with CDE contracts to serve low-income
families.

Investing in Early Educators Program child care
workers in State-subsidized child care centers. As of
January 1, 2006, persons working in licensed family child
care homes and child care centers where a majority of
the children are receiving CDE subsidies will also be
able to participate.

Services Provided: Cash Stipend ¢ Child Care
Educational Program

Program Performance Analysis: The Investing in
Early Educators Stipend Program continues to impact
the retention and eduational advancement of early
childhood educators working in child development
centers funded by the CDE. Graduation bonuses were
implemented during FY 2004-05 for persons who
completed an Associate of Arts, Bachelor of Arts, or
Master of Arts degrees in child development or closely
allied fields. In addition, AB 1285, a County-sponsored
bill carried by Assembly Member Cindy Montanez was
adopted. As a result of this bill, persons working in
licensed family child care homes and child care centers,
where a majority of the children are receiving subsidies
from CDE, will be eligible to earn stipends as of January
2006.

A formal evaluation of the first three stipend cycles
revealed that significantly more stipend recipients
reported achieving their acadmic goals than did non-
recipients, and two years later, 63 percent of stipend
recipients, compared to 55 percent of non-recipients,
were still working in the same child development
program.

During the past year, with limited staff dedicated to
the CEL, the Office of Child Care focused on updating
family records and increasing the number of agencies
using CEL. All records are being updated annually
and 23 agencies are now registered and trained to
use CEL.

The Budget Act of 2005-06 provided dedicated
funding to support CELs in each county of California.
This funding will provide for dedicated staff and
will require that all 150 plus CDE contractors in
Los Angeles County be registered and using the CEL
by June 30, 2006.

Performance Improvement Plan:

* Increase frequency of communication with
Investing in Early Educators Program participants
and provide guidance on relevant coursework.

 Enhance the Investing in Early Educators
database to accommdate eCAPs and expanded
reporting.

» Hire and train additional staff to support expanded
responsibilities under the new CEL contract.
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Administrative Officer (Cont’d.)

Collaborative Partners: Child Development
Division (CDD) » CDE Child Care and Development
Contractors ¢ Child Care Providers « Community
Colleges « Community Representatives ¢« County

of Los Angeles Child Care Planning Committee
County of Los Angeles Policy Roundtable for Child
Care « Parents « Public Agencies

75% -

70%

65% -

60% -

55%

Earned Stipends

Percent of Investing in Early Educators
Applicants Who Successfully

Actual
FY 2003-04

Actual

FY 2004-05

Estimated
FY 2005-06

Proposed
FY 2006-07

_ Actual Actual Estimated Proposed
Program Performanpe Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Program Indicators 2003-04 2004-05 2005-06 2006-07
Percent of Investing in Early Educators applicants 58% 56% 65% 70%
who successfully earn stipends by completing college (1,497/2,594) (2,862/5,086)
coursework and maintaining employment in subsidized ’ ’ ’ ’
child care programs
Number of children placed in subsidized child care by 2,502 2,519 1,500 1,600
agencies using CEL
Actual Actual Estimated Proposed
Program Per_formance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Operational Measures 2003-04 2004-05 2005-06 2006-07
Number of Investing in Early Educators stipend applications 2591 5086 4.000 4.000
received ' ' ’ ’
Number of income-eligible families who are registered 33,004 23,777 30,000? 38,000?
on CEL
Number of child care agencies registered to use CEL 17 17 50 159

!Numbers refer to active cases only. Cases with no contact for over 12 months are archived and no longer active.
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Administrative Officer (Cont’d.)
Child Care Development
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 701,069 $ 836,000 $ 1,093,000 $ 1,206,000 $ 113,000
SERVICES AND SUPPLIES 7,096,585 6,550,000 7,394,000 4,238,000 -3,156,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 7,797,654 $ 7,386,000 $ 8,487,000 $ 5,444,000 $ -3,043,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 7,797,654 $ 7,386,000 $ 8,487,000 $ 5,444,000 $ -3,043,000
REVENUES
FEDERAL
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
STATE
AB 212 Teachers Stipend Program $ 742459 $ 6,759,000 $ 7,256,000 $ 4,200,000 $ -3,056,000
CEL (Centralized Eligibility List)-CDE $ 0$ 190,000 $ 500,000 $ 500,000 $ 0
First 5 LA $ 48,187 $ 0$ 0$ 08 0
Local Planning Council (LPC) Grant $ 330,498 $ 343,000 $ 328,000 $ 341,000 $ 13,000
SB 1703 Grant-CDE $ 354,473 $ 03 0 $ 0$ 0
Subtotal $ 8,157,754 $ 7,292,000 $ 8,084,000 $ 5,041,000 $ -3,043,000
BLOCK GRANTS
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
OTHER
Dependent Care Spending Account $ 15,457 $ 126,000 $ 126,000 $ 126,000 $ 0
Subtotal $ 15,457 $ 126,000 $ 126,000 $ 126,000 $ 0
TOTAL REVENUES $ 8,173,211 $ 7,418,000 $ 8,210,000 $ 5,167,000 $ -3,043,000
NET COUNTY COST $ -375,557 $ -32,000 $ 277,000 $ 277,000 $ 0
BUDGETED POSITIONS 11.0 15.0 15.0 15.0 0.0

NUMBER OF CHILDREN/FAMILIES SERVED 0 0 0 0 0
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Administrative Officer (Cont’d.)
Departmental Budget Summary
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 701,069 $ 836,000 $ 1,093,000 $ 1,206,000 $ 113,000
SERVICES AND SUPPLIES 7,096,585 6,550,000 7,394,000 4,238,000 -3,156,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 7,797,654 $ 7,386,000 $ 8,487,000 $ 5,444,000 $ -3,043,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 7,797,654 $ 7,386,000 $ 8,487,000 $ 5,444,000 $ -3,043,000
REVENUES
FEDERAL
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
STATE
AB 212 Teachers Stipend Program $ 7,424,596 $ 6,759,000 $ 7,256,000 $ 4,200,000 $ -3,056,000
CEL (Centralized Eligibility List)-CDE $ 03 190,000 $ 500,000 $ 500,000 $ 0
First 5 LA $ 48,187 $ 0$ 03 0$ 0
Local Planning Council (LPC) Grant $ 330,498 $ 343,000 $ 328,000 $ 341,000 $ 13,000
SB 1703 Grant-CDE $ 354,473 § 0$ 0$ 0$ 0
Subtotal $ 8,157,754 $ 7,292,000 $ 8,084,000 $ 5,041,000 $ -3,043,000
BLOCK GRANTS
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
OTHER
Dependent Care Spending Account $ 15,457 $ 126,000 $ 126,000 $ 126,000 $ 0
Subtotal $ 15,457 $ 126,000 $ 126,000 $ 126,000 $ 0
TOTAL REVENUES $ 8,173,211 §$ 7,418,000 $ 8,210,000 $ 5,167,000 $ -3,043,000
NET COUNTY COST $ -375,557 $ -32,000 $ 277,000 $ 277,000 $ 0

BUDGETED POSITIONS 11.0 15.0 15.0 15.0 0.0
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Los
Angeles

Goilc Arts Commission

Laura Zucker, Executive Director

Arts

Commission
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Arts for All

Targeted Outcomes for Children and Families:

Social and Emotional Well-Being ¢ Education/Workforce Readiness

Description: Provides leadership for the 2002 Board-adopted Arts for All, a ten-year Countywide initiative that
provides policy changes and educational initiatives to institutionalize arts education in dance, music, theatre, and
the visual arts for all public school students in grades K-12. Key strategies include: 1) assisting school districts in
planning for arts education; 2) training for arts education providers in State curriculum standards; 3) developing an
on-line directory of approved arts education providers for school teachers; and 4) evaluating Arts for All through
surveying school districts on key arts education success factors.

Program Result: Public school students receive high
quality, K-12 sequential education in dance, music,
theatre, and visual arts.

Target Population: Students (grades K-12),
teachers and administrators, parents, artists, and arts
organizations.

Services Provided: Art Education ¢ Arts Education
Resource Directory  Technical Assistance

Program Performance Analysis: In FY 2004-05,
five more County school districts representing each
Supervisorial District received 60 hours of professional
consultation, an increase of ten hours from the previous
year, to assess the status of arts education and to
develop and adoptarts education policies and long-range
budgeted plans. As a result of this technical assistance,
the percent of students attending school districts with
Arts for All adopted policies and plans increased from
8 percent in FY 2003-04 to 16 percent in FY 2004-05.

Over the next decade, it is expected that 100 percent of
students will be attending districts with Arts for All adopted
arts education policies and plans. The Arts Commission
is able to achieve this level of success by working with
55 public and private leadership partners that comprise
the County Task Force on Arts Education.

The Arts Commission is continually increasing the
number of providers that can support learning in each
art form and at each grade level. This year, through a
partnership with the Dana Foundation and the Armory
Center for the Arts, the number of arts education
organizations that received professional development in
the arts curriculum standards increased by 43 percent.
Arts education providers that have received training
in the arts curriculum standards can apply to be listed

on the County’s Arts Education Resource Directory,
www.LAArtsed.org, which now lists more than 175
arts programs for schools.

Performance Improvement Plan:

e Continue working with the Board of Supervisors
to identify school districts that will be invited
to receive planning assistance based on
demonstrated district leadership and readiness to
engage in an arts education planning process.

e Increase the number of professional consultation
hours from 60 to 80 hours to support the planning
for arts education and provide more time for
districts to plan adequately for arts education.

* Increase the number of State standards-based
arts curriculum training opportunities for arts
education organizations.

Collaborative Partners: California Alliance for
Arts Education « Cal State Los Angeles, College of
Arts and Letters « Board of Supervisors « LACOE

* Music Center Education Division « Sony Pictures
Entertainment ¢ 49 other leadership partners

Percent of School Districts with an
Adopted Arts for All Arts Education Policy
30% - and Long-Range Budgeted Plan™?

25% - P
20% -
15%

10% -

5% T T T
Actual Actual Estimated Proposed
FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07
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Arts Commission (Cont’d.)

p Perf M . Actual Actual Estimated Proposed
rogram rer ormance easures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Program Indicators 2003-04 2004-05 2005-06 2006-07
Percent of school districts with an adopted Arts for All arts 7% 14% 20% 26%
education policy and long-range budgeted plan*? (6/80) (12/80)
Percent of students attending school districts with an 8% 16% 24% 32%
adopted Arts for All arts education policy and plan® (80,802/ (162,733/
992,757) 992,757)
Actual Actual Estimated  Proposed
Program Performance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Operational Measures 2003-04 2004-05 2005-06 2006-07
Number of school districts which received assistance
in their planning process, policy writing, and budget 6 11 16 21
development?
Pgrcgnt.of trained arts education providers meeting the 560 68% 24% 80%
criteria listed on the Los Angeles County Arts Education (14/25) (27/40)
Resource Directory (www.LAArtsEd.org)
Percent of 300 arts education organizations trained 30% 43% 47% 57%
in the arts curriculum standards for California Public (90/300) (129/300)

Schools

1School districts include the 80 districts in Los Angeles County and LACOE.
2 Arts education policies and plans that have been adopted by the School Board establish an infrastructure and

road map for long-term implementation of a comprehensive, sustainable arts education.

%The percent of students served is based on the close to one million students attending non-LAUSD public
schools, as LAUSD is already midway through implementing a Board-adopted and budgeted ten-year plan for arts

education.
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Arts Commission (Cont’d.)
Arts for All
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 03 0 $ 03 0 $ 0
SERVICES AND SUPPLIES 455,000 770,950 770,950 587,500 -183,450
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 455,000 $ 770,950 $ 770,950 $ 587,500 $ -183,450
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 455,000 $ 770,950 $ 770,950 $ 587,500 $ -183,450
REVENUES
FEDERAL
National Endowment for the Arts $ 111,000 $ 55,500 $ 55,500 $ 85,000 $ 29,500
Subtotal $ 111,000 $ 55,500 $ 55,500 $ 85,000 $ 29,500
STATE
Subtotal $ 0 $ 0 s 0 $ 0 s 0
BLOCK GRANTS
Subtotal $ 0 $ 0 $ 0 $ 0 s 0
OTHER
Creative Artists Agency (CAA) $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 0
Colburn Foundation $ 0$ 3,000 $ 3,000 $ 0$ -3,000
Cultural Initiativies Silicon Valley $ 10,000 $ 0$ 0 $ 0$ 0
Dana Foundation $ 73,000 $ 92,450 $ 92,450 $ 60,000 $ -32,450
Entertainment Industry Foundation $ 250,000 $ 374,000 $ 374,000 $ 25,000 $ -349,000
Flora Family Foundation $ 09 15,000 $ 15,000 $ 15,000 $ 0
Gilbert Foundation $ 0 $ 0 $ 0 $ 100,000 $ 100,000
Jewish Community Foundation $ 12,500 $ 12,500 $ 12,500 $ 35,000 $ 22,500
JP Morgan Chase Foundation $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 0
LA County Office of Education $ 5,000 $ 0$ 0$ 03 0
Revenue/Pooled Funds $ 20,000 $ 41,000 $ 41,000 $ 50,000 $ 9,000
Sony Pictures Entertainment $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 0
Target Corporation $ 33,000 $ 20,000 $ 20,000 $ 70,000 $ 50,000
The Getty Foundation $ 0$ 30,000 $ 30,000 $ 30,000 $ 0
Thelma Pearl Howard Foundation $ 093 12,500 $ 12,500 $ 12,500 $ 0
Walter & Elise Haas Foundation $ 03 10,000 $ 10,000 $ 0$ -10,000
Warner Bros. $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 0
Subtotal $ 508,500 $ 715,450 $ 715,450 $ 502,500 $ -212,950
TOTAL REVENUES $ 619,500 $ 770,950 $ 770,950 $ 587,500 $ -183,450
NET COUNTY COST $ -164,500 $ 03 0$ 03 0
BUDGETED POSITIONS 0.0 0.0 0.0 0.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 1,700,000 1,700,000 1,700,000 1,700,000 0
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Arts Commission (Cont’d.)

Ford Amphitheatre Big!World!Fun! Family Performing Arts Series

Targeted Outcomes for Children and Families:

Social and Emotional Well-Being

Description: Provides an outstanding series of music, dance, theatre, and storytelling performances for children
and their families. The series is presented Saturday mornings throughout the summer at the 1,245-seat outdoor
John Anson Ford Amphitheatre and features performers representing the diverse cultural landscape of Southern
California. The program also develops future audiences for the performing arts.

Program Result: Children and families experience an
increased awareness, understanding, and appreciation
of cultures and artistic traditions through a performing
arts series that entertains, educates, and celebrates the
diversity of Los Angeles.

Target Population: Children and families, with particular
emphasis on youth ages 5 to 10 years old.

Services Provided: Art Education « Community
Outreach « Educational Program ¢ Recreational
Activities ¢ Performing Arts Activities ¢ Cultural Activities

Program Performance Analysis: Attendance for the
Big'World!Fun! Family Performing Arts Series continued
to grow in Summer 2005, exceeding 10,000 for the first
time. For 2005, the series revolved around a “Stories
of the World” theme, with artists conveying stories from
different countries and cultures through music, song,
dance, theatre, and spoken word. Kids collected stamps
from each show attended, which they used to claim
hundreds of prizes.

Feedback from parents and other caretakers to
amphitheatre staff indicated that the program provided
important cultural experiences for their children. The
nominal admission price (free for children, $5 for
adults) made performances accessible and one of
the best values in the County for an affordable family
outing. A collaboration which began in 2004 with DPSS
continued. Fliers about the program were mailed to
all CalWORKs households; as a result, over 1,500
CalWORKSs participants were able to attend the program
free of charge during the Summer 2005 season. Also
for Summer 2005, a youth outreach specialist was hired
who helped the Ford Theatre develop a new relationship
with LAUSD’s Beyond the Bell program and extended
the reach of Big!World!Fun! to 4,000 students at over
100 schools.

Performance Improvement Plan:

e Continue work with youth outreach specialist to
solidify relationship with LAUSD’s Beyond the
Bell and attract additional youth program and
school participants.

e Continue collaboration with DPSS to promote
the program and attract more CalWORKs
households.

e Workwiththe Departmentof Parks and Recreation
to promote Big!World!Fun! at County parks.

e Bring new funding sponsors to the program to
help guarantee needed financial support.

Collaborative Partners: City of Los Angeles
Cultural Affairs Department ¢ City of Los Angeles
Department of Recreation and Parks’ Clean and
Safe Spaces (CLASS) Parks Program ¢ Ford
Theatre Foundation ¢ L.A.’s Best After School
Enrichment Program (a partnership of the City

of Los Angeles and Los Angeles Unified School
District) « Participating performing artists and arts
organizations ¢ Robinsons-May ¢ The James Irvine
Foundation « The Kenneth T. and Eileen L. Norris
Foundation » The Nissan Foundation « The Roth
Family Foundation « DPSS « LAUSD Beyond the
Bell

Number of Children and Family
Members Attending Performances

11,600 -

. —*

10,600 - e
9,600 -
8,600 -

7,600

6,600

Actual Actual Estimated Proposed
FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07



County of Los Angeles Children and Families Budget ¢ Fiscal Year 2006-07

admission

n/a = Not available

(6,611/9,643)

(6,892/9,846)
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Arts Commission (Cont’d.)
_ Actual Actual Estimated Proposed
Program Performance Measures: Fiscal Year  Fiscal Year Fiscal Year Fiscal Year
Program Indicators 2003-04 2004-05 2005-06 2006-07
Audience satisfaction measured by patron willingness to 98.9% 99.3% 99.0% 99.0%
recommend the Ford Theatre to a friend (from audience (875/885) (550/554)
surveys)
Number of people attending as a result of collaboration n/a 1,564 1,754 2,000
with DPSS
Actual Actual Estimated Proposed
Program Performance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Operational Measures 2003-04 2004-05 2005-06 2006-07
Number of children and family members attending 7,220 6,823 10,101 11,000
performances
Percent of funding from non-County sources (e.g., 61.0% 58.0% 51.0% 51.0%
fundraising and ticket sales) ($57,160/ ($53,120/
$93,700) $91,600)
Number of different cultural and arts traditions 15 13 13 13
represented in performances
Percent of total tickets given to children for free 68.6% 70.0% 78.3% 80.0%
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Arts Commission (Cont’d.)

INDIVIDUAL PROGRAM BUDGET
Ford Amphitheatre Big!World!Fun! Family Performing Arts Series

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 0$ 093 0$ 0 $ 0
SERVICES AND SUPPLIES 48,055 67,595 54,000 75,600 21,600
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 48,055 $ 67,595 $ 54,000 $ 75,600 $ 21,600
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 48,055 $ 67,595 $ 54,000 $ 75,600 $ 21,600
REVENUES
FEDERAL
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
STATE
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
BLOCK GRANTS
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
OTHER
Rents/Concessions $ 21,531 $ 26,555 $ 22,000 $ 25,000 $ 3,000
Subtotal $ 21,531 $ 26,555 $ 22,000 $ 25,000 $ 3,000
TOTAL REVENUES $ 21,531 $ 26,555 $ 22,000 $ 25,000 $ 3,000
NET COUNTY COST $ 26,524 $ 41,040 $ 32,000 $ 50,600 $ 18,600
BUDGETED POSITIONS 0.0 0.0 0.0 0.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 6,823 10,101 8,000 11,000 3,000

This summary indicates budgetary information for Arts Commission/John Anson Ford Theatres and the Ford Theatre Development Fund related to this program.
The Ford Theatre Foundation provides significant additional support on behalf of this program (approximately a 1:1 match to County funding).

Services and Supplies include a prorated portion of annual County funding for John Anson Ford Theatres.
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Arts Commission (Cont’'d.)

Holiday Celebration

Targeted Outcomes for Children and Families:

Social and Emotional Well-Being

Description: Produces afamily theatrical production that is regionally televised, as well as an edited national highlight
television broadcast that honors the diverse cultures and holiday traditions of County residents. The production
includes a six-hour performance of music, dance, and song at the Music Center’s Dorothy Chandler Pavilion annually
on December 24 at no cost to the public. The event provides opportunities for both youth and adult performing groups

to participate in the program.

Program Result: Youth artists are provided a forum
in a major venue to perform, thereby enhancing their
confidence and self-esteem, and also enriching the lives
of children and families in the audience.

Target Population: Youth artists and family audiences
of all ages.

Services Provided: Community Outreach ¢
Recreational Activities

Program Performance Analysis: In FY 2004-05,
youth performing groups represented an unprecedented
58 percent of the entire live Holiday Celebration Program,
and comprised 36 percent of the featured national
broadcast. The Arts Commission continued to develop
a Holiday Celebration Artist Outreach List and added
arts education partners and leaders, who received and
disseminated artist application announcements to the
arts education community. The Arts Commission also
worked with other cultural institutions with arts education
components in their programming (e.g., Los Angeles
Master Chorale’s High School Choir Showcase) to
identify and notify exemplary youth performing groups
about the application opportunity. In 2004, the Arts
Commission pursued and received press coverage
from various children and family-oriented media such
as: LA Parent, Los Angeles Family, GoCityKids.com,
KidsGuide.com, and KFRN Family Radio 1280-AM. The
Arts Commission is currently developing a partnership
with DPSS to bring cultural opportunities to children
and families receiving social services. The goal is to
publicize the Holiday Celebration Program via this
partnership in 2006, to include and foster greater access
to economically challenged family audiences.

Performance Improvement Plan:

Continue to increase children and family
awareness of the live event, including seeking
partnerships with County agencies that serve
children and families, to explore how they can
ensure their constituents are aware of and enjoy
this free program.

Continue to recruit new youth performing groups
with the highest artistic quality.

Continue to program the production with culturally
diverse performing groups and traditions that
represent the diversity of Los Angeles County.

Collaborative Partners: Music Center  Music
Performance Fund « KCET-TV ¢ PBS-TV ¢ Jeff
Margolis Productions ¢ 45 County-based community
and professional performing groups
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Arts Commission (Cont’d.)
Program Performance Measures: Actual Actual Estimated Proposed
9 di ' Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Program Indicators 2003-04 2004-05  2005-06 2006-07
. - 45% 58% 51% 50%
Percent of youth performing groups in live performance (17/38) (23/40)
Percent of children and families in the theatre 59% 47% 43% 45%
audience* (163/276) (110/234)
Actual Actual Estimated Proposed
Program Per.formance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Operational Measures 2003-04 2004-05 2005-06 2006-07
. ) 47% 51% 72% 72%
Percent of PBS market reached in national broadcast?
Number of various cultural traditions presented in live 1 1 13 12

program

tAudience surveys completed by 3 percent to 5 percent of total audience each year.
2Data source PBS Station Carriage Reports, which are based on sum of all 210 TV market percentages, therefore,
it is not possible to compile standard numerator/denominator.
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Holiday Celebration
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 09 0$ 0 $ 0$ 0
SERVICES AND SUPPLIES 577,000 683,000 683,000 805,000 122,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 577,000 $ 683,000 $ 683,000 $ 805,000 $ 122,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 577,000 $ 683,000 $ 683,000 $ 805,000 $ 122,000
REVENUES
FEDERAL
Subtotal $ 0$ 0$ 0$ 03 0
STATE
Subtotal $ 0$ 0$ 0$ 03 0
BLOCK GRANTS
Subtotal $ 0$ 0$ 0$ 0$ 0
OTHER
TV Cable Franchise Fund $ 284,000 $ 332,000 $ 332,000 $ 332,000 $ 0
Subtotal $ 284,000 $ 332,000 $ 332,000 $ 332,000 $ 0
TOTAL REVENUES $ 284,000 $ 332,000 $ 332,000 $ 332,000 $ 0
NET COUNTY COST $ 293,000 $ 351,000 $ 351,000 $ 473,000 $ 122,000
BUDGETED POSITIONS 0.0 0.0 0.0 0.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 3,848 3,848 3,549 3,807 258
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Arts Commission (Cont’d.)

Internship Program

Targeted Outcomes for Children and Families:

Education/Workforce Readiness

Description: Provides more than 120 paid 10-week summer internships for undergraduate college students at
more than 75 performing and literary arts nonprofits and municipal arts agencies. Interns also participate in four
structured educational days: a program orientation; a regional ArtBus Tour; an arts policy congress; and a field trip
with a discussion leader who provides secondary mentoring throughout the summer. This program develops future
arts leaders to serve in staff positions, as board members, and volunteers in organizations that provide vital cultural
services in partnership with the Getty Foundation, which supports internships in visual arts organizations.

Program Result: Undergraduate college students
receive paid summer employment, professional career
development training, and increased knowledge of the
local arts field, while providing support to nonprofit and
municipal arts agencies.

Target Population: Undergraduate college students
between 18 and 22 years of age.

Services Provided: Cash Stipend ¢ Educational
Program « Employment Services ¢« Mentoring ¢
Workshops

Program Performance Analysis: In FY 2004-05, the
Arts Internship Program continued to be an important
resource for preparing young people for careers in arts
administration and production. One hundred twenty-two
students worked at 74 nonprofit arts organizations for
ten weeks during summer 2005. Interns worked on a
variety of projects from writing grant proposals to stage-
managing theatre productions. Organizations report that
interns who participated in the program are now finding
full-time employment opportunities in the nonprofit arts
field. The success of the program has resulted in a
greater number of students applying to the program in
relation to the number of available internships.

In FY 2004-05, the supervisor and intern evaluations
were restructured to better capture workforce readiness.
Pre- and post-test program surveys were implemented
to better measure change in intern work skills from the
start to the end of the program. Arts Commission staff
continue to work with collaborative partners to identify
and improve quality service gaps in the education
components. Improvements made in FY 2004-05,
resulted in increased satisfaction with the educational
program, thus increasing the ratings from 91 percent to
97 percent.

Performance Improvement Plan:

Increase communication with supervisors to
assist them in engaging their interns in the
educational components of the program and to
emphasize the importance of the role of the site
supervisor to the learning process.

Revise the intern-organization agreement form to
include three to five learning objectives discussed
by the supervisor and intern to enhance the work
experience.

Work closely with collaborative partners to
identify and improve any quality service gaps in
the educational components.

Collaborative Partners: Getty Grant Program ¢
Community Arts Resources (CARS) ¢ 75 nonprofit
arts organizations ¢ 27 Universities and Colleges
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_ Actual Actual Estimated Proposed
Program Performance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Program Indicators 2003-04 2004-05 2005-06 2006-07
Percent of interns who indicate they have learned skills that n/a 93% 89% 89%
have prepared them for the workforce! (105/113)
Percent of supervisors who indicate that the intern 93%
under their supervision has the necessary skills and n/a (101/109) 89% 89%
experience to qualify for an entry-level job in nonprofit
arts administration or production?
Percent of interns rating the program'’s educational 91% 97% 97% 97%
components three or higher (based on an average (106/117) (118/122)
using a Likert scale of one to five, with five being
highest)*
Actual Actual Estimated Proposed
Program Per'formance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Operational Measures 2003-04 2004-05 2005-06 2006-07
Percent of internships available to students who apply to 5% 6% 5% 4%
participate (125/2,410) (122/2,065)
p tof int itions funded th 81% 81% 85% 85%
ercent of intern positions funded versus those (125/154) (122/150)
requested by organizations
96% 98% 95% 95%

Percent of interns who would recommend the program

i (107/111) (112/114)
to a friend*

!Not all interns completed every response on the survey.
2Not all supervisors completed every response on the survey.

n/a = Not available

39
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Arts Commission (Cont’d.)

Internship Program

INDIVIDUAL PROGRAM BUDGET

FINANCING USE
CLASSIFICATION

SALARIES AND EMPLOYEE BENEFITS
SERVICES AND SUPPLIES

OTHER CHARGES

FIXED ASSETS

OTHER FINANCING USES

GROSS TOTAL
LESS: INTRAFUND TRANSFERS
NET TOTAL

REVENUES

FEDERAL
Subtotal

STATE
Subtotal

BLOCK GRANTS
Subtotal

OTHER
The Getty Foundation
Subtotal

TOTAL REVENUES
NET COUNTY COST

BUDGETED POSITIONS

NUMBER OF CHILDREN/FAMILIES SERVED

@ & P P

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
2004-05 2005-06 2005-06 2006-07 BUDGET
0$ 0s 0 $ 0$ 0
593,000 639,000 639,000 647,000 8,000
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
593,000 $ 639,000 $ 639,000 $ 647,000 $ 8,000
0 0 0 0 0
593,000 $ 639,000 $ 639,000 $ 647,000 $ 8,000
0 s 0 s 0 $ 0 s 0
0 s 0 0 $ 0 s 0
0 $ 0 $ 0$ 0 $ 0
70,000 $ 77,000 $ 70,000 $ 77,000 $ 7,000
70,000 $ 77,000 $ 70,000 $ 77,000 $ 7,000
70,000 $ 77,000 $ 70,000 $ 77,000 $ 7,000
523,000 $ 562,000 $ 569,000 $ 570,000 $ 1,000
0.0 0.0 0.0 0.0 0.0
122 132 132 132 0
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Arts Commission (Cont’'d.)

Organizational Grant Program

Targeted Outcomes for Children and Families:

Social and Emotional Well-Being ¢ Education/Workforce Readiness

Description: Provides grants to fund artistic and management projects of nonprofit arts organizations, including
arts programs and services geared toward families and children. All applicants undergo a panel review and scoring
process to determine the quality of proposed projects and services. Grantees are provided a variety of training and
development opportunities to increase the success of their proposed projects and organizational stability.

Program Result: Children gain access to quality arts
programming, activities, and arts education services
through organizations funded by the Organizational
Grant Program.

Target Population: Children and families, with a
particular focus on children in grades K-12.

Services Provided: Art Education ¢ Classes ¢
Community Outreach ¢ Mentoring ¢ Recreational
Activities

Program Performance Analysis: In FY 2004-05, the
Organizational Grant Program continued to support arts
organizations offering arts education, programming,
and activities through grants. The percent of grantees
providing youth arts programming and activities is
projected to increase by an estimated 2 percent for
FY 2005-06. In conjunction with Arts for All, all funded
grantees havereportedthattheir arts education programs
for children between the ages of 5 and 18 employ the
California Visual and Performing Arts Standards.

Performance Improvement Plan:

e Increase awareness among grant applicants of
County-sponsored arts education resources,
including the Arts Education Resource Directory
and professional development workshops.

e Monitor the number of new grantees with primary
missions to offer arts education programming.

e Vigorously recruit community members with arts
education training to serve on grants panels.

Collaborative Partners: More than 200 grantee
nonprofit arts organizations.
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Arts Commission (Cont’d.)

Program Performance Measures:

Actual

Actual Estimated Proposed
Program Indicators Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2003-04 2004-05 2005-06 2006-07
Percent of grantee organizations serving children (ages 5 80% 84% 86% 87%
t018) through arts activities! (210/262) (218/259)
34% 32%
Percent of grant funds primarily benefiting children (680,200/ (626,080/ 35% 40%
1,995,000) 1,965,000)
Program Performance Measures: Actual Actual Estimated Proposed
Operational Measures Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2003-04 2004-05 2005-06 2006-07
Number of children participating in activities/programs 1,948,511 1,887,686 2,210,905 2,586,759

provided by grantee organizations

The FY 2005-06 application is the basis for calculating children served in FY 2004-05 and FY 2005-06.
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Arts Commission (Cont’d.)
Organizational Grant Program
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS 0 0 0 0 0
SERVICES AND SUPPLIES 2,045,000 2,341,000 2,341,000 3,441,000 1,100,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL 2,045,000 2,341,000 2,341,000 3,441,000 1,100,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL 2,045,000 2,341,000 2,341,000 3,441,000 1,100,000
REVENUES
FEDERAL
National Endowment for the Arts 55,000 0 0 0 0
Subtotal 55,000 0 0 0 0
STATE
Subtotal 0 0 0 0 0
BLOCK GRANTS
Subtotal 0 0 0 0 0
OTHER
Subtotal 0 0 0 0 0
TOTAL REVENUES 55,000 0 0 0 0
NET COUNTY COST 1,990,000 2,341,000 2,341,000 3,441,000 1,100,000
BUDGETED POSITIONS 0.0 0.0 0.0 0.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 830,000 835,000 835,000 1,043,750 208,750
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Arts Commission (Cont’'d.)
Departmental Budget Summary
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 0$ 0 $ 0$ 0 $ 0
SERVICES AND SUPPLIES 3,718,055 4,501,545 4,487,950 5,556,100 1,068,150
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 3,718,055 $ 4,501,545 $ 4,487,950 $ 5,556,100 $ 1,068,150
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 3,718,055 $ 4,501,545 $ 4,487,950 $ 5,556,100 $ 1,068,150
REVENUES
FEDERAL
National Endowment for the Arts $ 166,000 $ 55,500 $ 55,500 $ 85,000 $ 29,500
Subtotal $ 166,000 $ 55,500 $ 55,500 $ 85,000 $ 29,500
STATE
Subtotal $ 0 s 0 $ 0 $ 0 $ 0
BLOCK GRANTS
Subtotal $ 0 s 0 $ 0 $ 0 $ 0
OTHER
Colburn Foundation $ 0$ 3,000 $ 3,000 $ 0$ -3,000
Creative Artists Agency (CAA) $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 0
Cultural Initiativies Silicon Valley $ 10,000 $ 0$ 0$ 0$ 0
Dana Foundation $ 73,000 $ 92,450 $ 92,450 $ 60,000 $ -32,450
Entertainment Industry Foundation $ 250,000 $ 374,000 $ 374,000 $ 25,000 $ -349,000
Flora Family Foundation $ 0% 15,000 $ 15,000 $ 15,000 $ 0
Gilbert Foundation $ 0$ 03 03 100,000 $ 100,000
Jewish Community Foundation $ 12,500 $ 12,500 $ 12,500 $ 35,000 $ 22,500
JP Morgan Chase Foundation $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 0
LA County Office of Education $ 5,000 $ 0$ 09 0$ 0
Rents/Concessions $ 21,531 $ 26,555 $ 22,000 $ 25,000 $ 3,000
Revenue/Pooled Funds $ 20,000 $ 41,000 $ 41,000 $ 50,000 $ 9,000
Sony Pictures Entertainment $ 30,000 $ 30,000 $ 30,000 $ 30,000 $ 0
Target Corporation $ 33,000 $ 20,000 $ 20,000 $ 70,000 $ 50,000
The Getty Foundation $ 70,000 $ 107,000 $ 100,000 $ 107,000 $ 7,000
Thelma Pearl Howard Foundation $ 09 12,500 $ 12,500 $ 12,500 $ 0
TV Cable Franchise Fund $ 284,000 $ 332,000 $ 332,000 $ 332,000 $ 0
Walter & Elise Haas Foundation $ 09 10,000 $ 10,000 $ 0$ -10,000
Warner Bros. $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ 0
Subtotal $ 884,031 $ 1,151,005 $ 1,139,450 $ 936,500 $ -202,950
TOTAL REVENUES $ 1,050,031 $ 1,206,505 $ 1,194,950 $ 1,021,500 $ -173,450
NET COUNTY COST $ 2,668,024 $ 3,295,040 $ 3,293,000 $ 4,534,600 $ 1,241,600

BUDGETED POSITIONS 0.0 0.0 0.0 0.0 0.0
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J. Tyler McCauley, Auditor-Controller

Department of Auditor-Controller

Children’s Group Home Ombudsman

Targeted Outcomes for Children and Families:

Good Health « Safety and Survival « Social and Emotional Well-Being « Economic Well-Being
Education/Workforce Readiness

Description: Serves as an advocate and problem solver for children placed in group homes. The Ombudsman is
independent from agencies that place children in homes. Children are encouraged to call or e-mail the Ombudsman
who will conduct an investigation of the issues they raise, if needed, and provide assistance in resolving problems.
The Ombudsman also acts as the monitor to contracted group home agencies to ensure program compliance.

Program Result: Children’s requests for Ombudsman
assistanceresultinresolution oftheirissues. Grouphome
agencies are monitored regularly to ensure compliance
with State regulations and County requirements, and
youth are provided with a safe environment and nurturing
care.

Target Population: Children who reside in a group
home within Los Angeles County.

Services Provided: Ombudsman Services ¢ Personal
Rights Advocacy ¢ Quality Assurance of Group Home
Care

Program Performance Analysis: Based on an
analysis of the data collected for FY 2004-05, including
successful implementation of the Performance
Improvement Plan, the Ombudsman continues to meet
the goals of advocating, problem-solving, responding to
calls, and monitoring group homes. Over the last year,
100 percent of Ombudsman calls were resolved within 30
days. Timely responses to requests for assistance have
been essential in the effectiveness of the Ombudsman
program. The number of group home corrective action
plans completed by group home agencies increased to
98 percent in FY 2004-05, and the percent of corrective
action plans implemented within 90 days increased to 70
percent in FY 2004-05. Regular group home monitoring
and follow-up reviews have helped to ensure that
appropriate improvements are made to provide proper
care and safety for children residing in group homes.

Performance Improvement Plan:

Increase Ombudsman site visits and the
distribution of Ombudsman brochures to further
heighten awareness of available Ombudsman
services.

Continue extended Ombudsman hours to
coincide with children’s school schedules.
Maintain linkages with other agencies to continue
coordination and advocacy efforts for children
residing in group homes.

Increase the number of follow-up reviews for
group homes with deficiencies.

Collaborative Partners: Community Care
Licensing Analysts « DCFS Group Home Support ¢
DCFS Ombudsman ¢ Probation Ombudsman e State
Ombudsman

100%

90% -

80%

Percent of Corrective Action Plans
Completed by Group Home Agencies

L —

Actual
FY 2003-04

Actual
FY 2004-05

Estimated
FY 2005-06

Proposed
FY 2006-07
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Program Performance Measures: Actual Actual Estimated Proposed
Program Indicators Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2003-04 2004-05 2005-06 2006-07
Percent of Ombudsman calls/complaints resolved within 30 100% 100% 100% 100%
days (877/877) (811/811)
Percent of corrective action plans implemented within 55% 70% 77% 85%
90 days by group home agencies (129/234) (140/200)
Percent of monitored group homes found with no 12% 28% 30% 32%
deficiencies (27/1234) (56/200)
Percent of corrective action plans completed by group 82% 98% 100% 100%
home agencies (191/234) (196/200)
Program Per.formance Measures: Actual Actual Estimated  Proposed
Operational Measures Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2003-04 2004-05 2005-06 2006-07
Number of Ombudsman calls/complaints received 877 811 770 732
Number of group homes monitored annually 234 200 215 226
Percent of group home monitoring reports completed 100% 100% 100% 100%
within 10 days (234/234) (200/200)
Number of group home follow-up reviews completed 35 30 152 162

annually
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Children's Group Home Ombudsman
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 241,000 $ 387,000 $ 387,000 $ 409,000 $ 22,000
SERVICES AND SUPPLIES 57,000 43,000 43,000 63,000 20,000
OTHER CHARGES 3,000 0 3,000 0 -3,000
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 301,000 $ 430,000 $ 433,000 $ 472,000 $ 39,000
LESS: INTRAFUND TRANSFERS 330,000 430,000 519,000 519,000 0
NET TOTAL $ -29,000 $ 0$ -86,000 $ -47,000 $ 39,000
REVENUES
FEDERAL
Subtotal $ 0$ 0 $ 0$ 0 $ 0
STATE
Subtotal $ 0$ 0 $ 0$ 0 $ 0
BLOCK GRANTS
Subtotal $ 0$ 03 0 0 $ 0
OTHER
Subtotal $ 0$ 0 $ 0$ 0 $ 0
TOTAL REVENUES $ 0$ 0 $ 0$ 0 s 0
NET COUNTY COST $ -29,000 $ 03 -86,000 $ -47,000 $ 39,000
BUDGETED POSITIONS 4.0 4.0 4.0 4.0 0.0
NUMBER OF CHILDREN/FAMILIES SERVED 0 0 0 0 0

Number of Chidren and Families Served is not available.
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Department of Auditor-Controller (Cont’d.)
Departmental Budget Summary
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 368,000 $ 487,000 $ 705,000 $ 409,000 $ -296,000
SERVICES AND SUPPLIES 64,000 44,000 89,000 63,000 -26,000
OTHER CHARGES 3,000 0 3,000 0 -3,000
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 435,000 $ 531,000 $ 797,000 $ 472,000 $ -325,000
LESS: INTRAFUND TRANSFERS 538,000 531,000 929,000 519,000 -410,000
NET TOTAL $ -103,000 $ 0 $ -132,000 $ -47,000 $ 85,000
REVENUES
FEDERAL
Subtotal $ 0 s 0 $ 0 s 0 $ 0
STATE
Subtotal $ 0 s 0 $ 0 $ 0 $ 0
BLOCK GRANTS
Subtotal $ 0 s 0 $ 0 s 0 $ 0
OTHER
Subtotal $ 0 s 0 $ 0 s 0 $ 0
TOTAL REVENUES $ 0 s 0 $ 0 s 0 $ 0
NET COUNTY COST $ -103,000 $ 03 -132,000 $ -47,000 $ 85,000
BUDGETED POSITIONS 6.0 6.0 6.0 4.0 -2.0

In FY 2006-07, the Inspector General Program was transferred to DCFS, however, actual expenditures for FY 2004-05, estimated, and budgeted allocation for FY
2005-06 are included in the Departmental Summary.
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Department of Beaches and Harbors
Stan Wisniewski, Director

epartment of

;DBeaches &
Harbors

A
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Water Awareness Training Education and Recreation Program (WATER)

Targeted Outcomes for Children and Families:

Good Health « Safety and Survival » Social and Emotional Well-Being
Education/Workforce Readiness

Description: Educates youth in organized activities which provide skills, knowledge, and personal experiences in
ocean and beach safety. Special effort is made to recruit youth with limited access or opportunity to engage in harbor

and beach activities.

Program Result: Youth receive education about ocean
and beach safety that will provide them with a positive
personal experience and important life skills.

Target Population: Youth, ages 7 to 17, with an
emphasis on low-income youth, youth with limited
access or opportunity to visit the beach, and youth
with special needs (e.g., visually and hearing impaired,
developmentally disabled, and foster children).

Services Provided: Athletic Instruction « CPR and
First Aid Training ¢ Outreach Activities « Physical
Fitness Training « Recreational Activities « Educational
Program

Program Performance Analysis: The WATER
Program experienced continued growth in all the ocean
safety activities due to word of mouth from parents
and teachers. The percentage of children attending
the beach for the first time increased by 32 percent in
FY 2004-05 in comparison to FY 2003-04. Moreover,
high participant satisfaction with the program, 99 percent
rated the program a positive experience in FY 2004-05,
demonstrates overall program success. Two more
bilingual instructors have been recruited and trained in
the last year. The target population remains inner city
children and school and youth groups, with particular
emphasis on outreach to mentally and physically
challenged youth.

Performance Improvement Plan:

 Recruit and secure more Spanish speaking
Lifeguard instructors.

* Increase activity days offered during the winter
months from December through May.

 Expand the Afterschool Activities pilot program
from two to four schools.

Collaborative Partners: DCFS ¢ Fire ¢

Los Angeles City Aquatics ¢ Parks and Recreation ¢
School Districts « State of California, Department of
Parks and Recreation

Number of Youth Leaving their
Neighborhoods and Visiting the Ocean

for the First Time
2,500 -

2,000 -

1,500 -

1,000 T
Actual Actual
FY 2003-04 FY 2004-05

Estimated
FY 2005-06

Proposed
FY 2006-07
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Department of Beaches and Harbors (Cont’'d.)

Actual Actual Estimated Proposed
Program Performance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Program Indicators 2003-04 2004-05 2005-06 2006-07
Number of youth leaving their neighborhoods and visiting 1,115 1,477 1,800 2,200
the ocean for the first time
Percent Iof yout.h who indicate program was a positive 98% 99% 989% 989%
personal experience (4,903/5,003) (5,420/5,475)
Actual Actual Estimated Proposed
PrOgI’am Performance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Operational Measures 2003-04 2004-05 2005-06 2006-07
Total number of youth served 5,003 5,530 5,800 6,000
173 187 198 204
Total number of classes held
Percent of low-income youth participating 83% 81% 82% 83%
(4,152/5,003) (4,457/5,503)
Total program costs! $523,731 $640,696 $595,000 $600,000
Total revenue generated by participants $32,698 $33,924 $35,000 $35,000
Net cost for Day in the Marina $23,912 $25,200 $27,000 $27,000

lIncrease from FY 2003-04 to FY 2004-05 is partially due to an increase in classes and the purchase of new docks.
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Department of Beaches and Harbors (Cont’'d.)
Water Awareness Training Education and Recreation Program (WATER)
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 0$ 18,000 $ 0$ 91,000 $ 91,000
SERVICES AND SUPPLIES 640,696 609,507 562,000 662,000 100,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 640,696 $ 627,507 $ 562,000 $ 753,000 $ 191,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 640,696 $ 627,507 $ 562,000 $ 753,000 $ 191,000
REVENUES
FEDERAL
Subtotal $ 0 $ 0$ 0 $ 0$ 0
STATE
Subtotal $ 0$ 0$ 0 $ 0$ 0
BLOCK GRANTS
Subtotal $ 0$ 0$ 0$ 0$ 0
OTHER
Verizon $ 461,000 $ 454,000 $ 454,000 $ 474,000 $ 20,000
Subtotal $ 461,000 $ 454,000 $ 454,000 $ 474,000 $ 20,000
TOTAL REVENUES $ 461,000 $ 454,000 $ 454,000 $ 474,000 $ 20,000
NET COUNTY COST $ 179,696 $ 173,507 $ 108,000 $ 279,000 $ 171,000
BUDGETED POSITIONS 0.0 1.0 0.0 2.0 2.0

NUMBER OF CHILDREN/FAMILIES SERVED 5,530 5,800 5,300 6,000 700
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Department of Beaches and Harbors (Cont’'d.)
Departmental Budget Summary
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 0$ 18,000 $ 0$ 91,000 $ 91,000
SERVICES AND SUPPLIES 640,696 609,507 562,000 662,000 100,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 640,696 $ 627,507 $ 562,000 $ 753,000 $ 191,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 640,696 $ 627,507 $ 562,000 $ 753,000 $ 191,000
REVENUES
FEDERAL
Subtotal $ 0 $ 0 $ 0 s 0 $ 0
STATE
Subtotal $ 0 $ 0 $ 0 s 0 $ (]
BLOCK GRANTS
Subtotal $ 0 s 0 $ 0 s 0 $ 0
OTHER
Verizon $ 461,000 $ 454,000 $ 454,000 $ 474,000 $ 20,000
Subtotal $ 461,000 $ 454,000 $ 454,000 $ 474,000 $ 20,000
TOTAL REVENUES $ 461,000 $ 454,000 $ 454,000 $ 474,000 $ 20,000
NET COUNTY COST $ 179,696 $ 173,507 $ 108,000 $ 279,000 $ 171,000

BUDGETED POSITIONS 0.0 1.0 0.0 2.0 2.0
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Child Support Services Program

Targeted Outcomes for Children and Families:

Good Health « Economic Well-Being

Description: Establishes, modifies, and enforces financial and medical support obligations for children; enforces
existing spousal support orders; and determines parentage for children, as required under federal and State law.

Program Result: Children receive the economic and
medical support to which they are entitled, and families
receive timely, accurate, and responsive child support
services.

Target Population: Children and custodial parents
and/or relative caretakers who receive CalWORKs,
Medi-Cal, or foster care services, and non-assisted,
non-welfare custodial parties requesting child support
enforcement services. Non-custodial parents are also
entitled to child support services offered by CSSD.

Services Provided: Establish Parentage and Child
Support Orders ¢ Secure Health Insurance Orders and
Coverage * Modify Court Orders ¢ Enforce Support
Obligations ¢ Locate Non-custodial Parents Owing
Support

Program Performance Analysis: Since becoming
a separate County department in July 2001, CSSD
achieved significant program success in the collection of
child support for children and families. Over the last four
years, collections on current support have increased
by over 33 percent. CSSD collected approximately
43 percent of the current support due in FY 2004-05
to exceed the federal minimum performance standard,
and increased its total collections to a record-high of
$505.3 million. CSSD’s progress can be attributed to
innovative projects aimed at program improvement
including Operation Child Support Improvement — LA
Project (CSI-LA). Since its implementation, CSI-LA
resulted in a review of over 400,000 child support orders
and the modification of 47,000 orders to appropriate
levels.

CSSD continues to provide outreach to the employer
community by conducting quarterly Employer Forums
and collaborates with DPSS, by implementing
recommendations from the Blue Ribbon Summit, a
forum to develop strategies to improve collections
in child support cases of TANF clients. Both of these
projects have won national awards and acclaim from the
National Child Support Enforcement Association and the
federal Office of Child Support Enforcement. Further,

CSSD implemented an electronic real property lien
filing process that has increased the efficiency and
timeliness of filing liens and saved an estimated
$100,000 in staff time and resources. Finally, CSSD
opened cashiering stations in its facilities allowing
CSSD customers to make cash payments at
convenient locations.

The impact of staffing reductions and attendant
reallocation of resources in FY 2004-05 is evident
from CSSD’s Call Center average wait time which
increased from 3.10 minutes in FY 2002-03, to
16.68 minutes in FY 2004-05. Notwithstanding these
challenges, CSSD works internally and in partnership
with State and other County departments to develop
automation tools and case management processes
necessary to provide efficient and timely support
services to children and families.

Performance Improvement Plan:

e Achieve the successful transfer of payment
processing to the State Disbursement Unit as the
first phase of the implementation of California’s
Statewide computer system.

e Continue Employer Outreach Forums designed
to educate employers and payroll professionals
on the importance of child support wage
assignments, since approximately 65 percent of
CSSD's collections are obtained through wage
withholdings.

¢ Implement the wage assignment early interven-
tion process developed by CSSD’s Business
Process Redesign team to monitor payments on
wage assignments and take immediate action
upon the first delinquent payment by an employer
or support obligor.

¢ Implement an outbound calling program for
CSSD customers providing notice of delinquent
payments, court dates, and genetic test
appointments.

¢ Implement a department-wide mentor program
to increase the effectiveness and promotability of
CSSD’s workforce, its internal customers.
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Child Support Services Department(Cont’'d.)

Collaborative Partners: Federal Office of Child
Support Enforcement (OCSE) ¢ State Department
of Child Support Services (State DCSS) » DPSS
DCFS ¢ Superior Court « Orange and San Diego
Counties ¢ Child Support Advisory Board (CSAB)
» Service Employees International Union (SEIU)

« California Child Support Directors Association ¢
Employers

$530 -

$520

$510

$500

Total Support Collected

(in millions)

Actual

Actual

!Data is by calendar year, beginning with 2003.

’Data reflects reduced staffing levels during the fiscal year.

FY 2003-04 FY 2004-05 FY .2005-06 F: 2006-07
Program Performance Measures: Actual Actual Estimated — Proposed
Proaram Indicators Fiscal Year Fiscal Year Fiscal Year Fiscal Year
9 2003-04 2004-05 2005-06 2006-07
Percent of cases with child support court orders 73% 75% 78% 79%
(346,436/ (354,607/
475,533) 470,595)
Total support collected (in millions) $501.0 $505.3 $515.0 $525.0
Percent of current support collected (numerator/ 42% 43% 45% 47%
denominator in millions) (267.0/637.4) (276.5/643.6)
Percent of cases with collections in arrears 47% 47% 48% 50%
(122,559/ (120,766/
263,458) 258,194)
Percent of paternity established 78% 81% 82% 84%
(320,961/ (316,921/
413,875) 391,980)
Actual Actual Estimated Proposed
Program Performance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Operational Measures 2003-04 2004-05 2005-06 2006-07
Number of complaints® 3,326 2,620 2,100 2,000
8.37 16.68 10.00 9.75
Average Call Center wait time (in minutes)?
Cost efficiency (dollars collected for each dollar spent) $3.04 $2.87 $2.92 $2.98
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Child Support Services Department(Cont’'d.)
Child Support Services Program
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 113,155,000 $ 122,794,000 $ 126,173,000 $ 133,836,000 $ 7,663,000
SERVICES AND SUPPLIES 61,646,000 55,600,000 63,691,000 51,121,000 -12,570,000
OTHER CHARGES 9,000 193,000 193,000 205,000 12,000
FIXED ASSETS 142,000 36,000 0 118,000 118,000
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 174,952,000 $ 178,623,000 $ 190,057,000 $ 185,280,000 $ -4,777,000
LESS: INTRAFUND TRANSFERS 50,000 0 0 0 0
NET TOTAL $ 174,902,000 $ 178,623,000 $ 190,057,000 $ 185,280,000 $ -4,777,000
REVENUES
FEDERAL
Title IV-D $ 119,043,000 $ 120,113,477 $ 125,438,000 $ 122,549,000 $ -2,889,000
Subtotal $ 119,043,000 $ 120,113,477 $ 125,438,000 $ 122,549,000 $ -2,889,000
STATE
Title IV-D $ 61,881,000 $ 61,876,640 $ 62,919,000 $ 61,031,000 $ -1,888,000
Subtotal $ 61,881,000 $ 61,876,640 $ 62,919,000 $ 61,031,000 $ -1,888,000
BLOCK GRANTS
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
OTHER
Charges for Services $ 88,000 $ 09 03 0$ 0
Miscellaneous Revenue $ 1,424,000 $ 1,700,000 $ 1,700,000 $ 1,700,000 $ 0
Other Financing Sources $ 13,000 $ 09 03 0$ 0
Subtotal $ 1,525,000 $ 1,700,000 $ 1,700,000 $ 1,700,000 $ 0
TOTAL REVENUES $ 182,449,000 $ 183,690,117 $ 190,057,000 $ 185,280,000 $ -4,777,000
NET COUNTY COST $ -7,547,000 $ -5,067,117 $ 03 03 0
BUDGETED POSITIONS 1897.0 1897.0 1897.0 1936.0 39.0

NUMBER OF CHILDREN/FAMILIES SERVED 470,595 475,000 475,000 478,000 3,000
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Child Support Services Department (Cont’'d.)

Departmental Budget Summary

ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 113,155,000 $ 122,794,000 $ 126,173,000 $ 133,836,000 $ 7,663,000
SERVICES AND SUPPLIES 61,646,000 55,600,000 63,691,000 51,121,000 -12,570,000
OTHER CHARGES 9,000 193,000 193,000 205,000 12,000
FIXED ASSETS 142,000 36,000 0 118,000 118,000
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 174,952,000 $ 178,623,000 $ 190,057,000 $ 185,280,000 $ -4,777,000
LESS: INTRAFUND TRANSFERS 50,000 0 0 0 0
NET TOTAL $ 174,902,000 $ 178,623,000 $ 190,057,000 $ 185,280,000 $ -4,777,000
REVENUES
FEDERAL
Title IV-D $ 119,043,000 $ 120,113,477 $ 125,438,000 $ 122,549,000 $ -2,889,000
Subtotal $ 119,043,000 $ 120,113,477 $ 125,438,000 $ 122,549,000 $ -2,889,000
STATE
Title IV-D $ 61,881,000 $ 61,876,640 $ 62,919,000 $ 61,031,000 $ -1,888,000
Subtotal $ 61,881,000 $ 61,876,640 $ 62,919,000 $ 61,031,000 $ -1,888,000
BLOCK GRANTS
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
OTHER
Charges for Services $ 88,000 $ 0 $ 09 0$ 0
Miscellaneous Revenue $ 1,424,000 $ 1,700,000 $ 1,700,000 $ 1,700,000 $ 0
Other Financing Sources $ 13,000 $ 0 $ 09 0$ 0
Subtotal $ 1,525,000 $ 1,700,000 $ 1,700,000 $ 1,700,000 $ 0
TOTAL REVENUES $ 182,449,000 $ 183,690,117 $ 190,057,000 $ 185,280,000 $ -4,777,000
NET COUNTY COST $ -7,547,000 $ -5,067,117 $ 03 0$ 0

BUDGETED POSITIONS 1,897.0 1,897.0 1,897.0 1,936.0 39.0
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m Department of Children and Family Services

Q’ David Sanders, Ph.D., Director

Crisis Intervention - Crisis Response
Targeted Outcomes for Children and Families:

Good Health « Safety and Survival « Social and Emotional Well-Being

Description: Responsible for assessing and investigating allegations of child abuse and neglect; initiating legal
action (when appropriate) to petition for court dependency status; and coordinating Departmental response to child
abduction cases. The Child Protection Hotline receives calls of alleged abuse and neglect, and determines whether
to refer the allegation for investigation. Emergency response staff conducts in-person investigations and provides
family-centered, strength-based planning, including, Family Preservation services. When a decision is made to seek
court supervision for a child, Juvenile Court services takes action to establish court dependency status and functions

as the liaison between DCFS and the Court.

Program Result: Families with children at risk of abuse
and/or neglect are stabilized and children are able
to remain safely in their own home or in a home-like
setting.

Target Population: Children ages 0 to 18 years,
parents, relatives, care providers, and prospective
adoptive parents.

Services Provided: Crisis Hotline « Community-
Based Service Referrals ¢ Drug Testing « Emergency
Services ¢ Residential Services ¢ Detention ¢ Intensive
In-Home Services ¢ Investigations * Substance Abuse
Treatment/Support ¢ Referrals ¢ Parenting Classes

» Case Management « Community Outreach « Gang
Awareness ¢ Health and Mental Health Resources

Program Performance Analysis: In FY 2004-05,
Crisis Intervention-Crisis Response continued to
improve outcomes for children and families through a
comprehensive service delivery system that thoroughly
assessed the needs of children and families when
first referred to DCFS. Crisis Response incorporates
community support and team meetings in an attempt to
avoid Juvenile Court involvement. Due to the increased
use of the Hotlines’ Structured Decision-Making (SDM)
tools, greater decision consistency is being achieved,
which has resulted in a reduced number of referrals
8.7 percent (157,716 in FY 2003-04, to 143,971 in
FY 2004-05) from the Child Abuse Hotline.

DCFS continues to enhance its efforts to provide more
families with Family Preservation services. For example
in FY 2003-04, 9.5 percent of children whose families
received Family Preservation services had a recurrence
of substantiated abuse within 12 months, in comparison
to a 14.7 percent recurrence rate of abuse — almost
double — for children whose families did not receive

Family Preservation services. DCFS’ continued focus
to provide family-centered, strength-based planning
processes such as SDM, Team Decision Making, and
Family Preservation has enhanced the effectiveness
of the Department’s case planning efforts. In addition,
Points of Engagement has improved collaboration
with  community providers. Collectively, these
initiatives empower families by assisting them to
prioritize and determine what individualized services
are most needed, which expedite the delivery of
services.

Performance Improvement Plan:

¢ Expand implementation of Community Response
Program Departmentwide, which refers families
assessed as low/moderate risk with inconclusive
or unsubstantiated referrals to Community
Family Preservation agencies and faith-based
organizations.

¢ Refer Family Maintenance families with children
under the age of 5, both voluntarily and those
court-ordered, to Family Preservation for
intensive in-home services.

e Build strong collaborations, including co-locating
with community partners (law enforcement,
hospitals, and schools) to increase child safety
and provide appropriate services for children and
families.

Collaborative Partners: CDSS « Community-
Based Providers and Stakeholders « County
Counsel ¢« County Health and Human Services
Departments « DA « FBI « Group Home Providers
» Hospitals ¢ Juvenile Court « Law Enforcement o
Legal Aid Services » Mexican Consulate ¢ Panel
Attorneys ¢ Private Contact Response Agencies ¢
Probation
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Department of Children and Family Services (Cont’'d.)
) Actual Actual Estimated Proposed
Program Performanpe Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Program Indicators 2003-04 2004-05 2005-06 2006-07
Percent of children receiving Family Reunification services 85.4% 76.1% 76.7% 77 5%
removed from the home of a parent or guardian requiring 7 739/ 7 574/ ' '
court intervention 9’055) 9’958)
Percent of children receiving Family Maintenance 20.2% 19.9% 19.6% 19.3%
services who remained in the home of a parent or (1,879/ (2,098/
guardian requiring court intervention 9,281) 10,540)
Percent of children with a substantiated referral . ) )
of abuse and/or neglect that had a subsequent 14.7%
substantiated referral within 12 months (4,734
32,223)
Percent of recurrence of substantiated referrals of 0 0 o o
abuse and/or neglect within six months of receiving 6.3% 6.3% 6.3% 6.3%
Voluntary Family Maintenance services 6(332; 8(55:3;;
Percent of recurrence of substantiated referrals of 10.5% 10.1% 9.7% 9.6%

abuse and/or neglect within six months of receiving

Voluntary Family Reunification services (56/533)  (189/1,867)

Percent of children who do not have a recurrence of

substantiated referrals of abuse and/or neglect while 94.9% 95.7% 97.7% 98.7%
receiving Family Preservation services (16,339/ (19,187/

17,212) 20,056)
Percent of children who do not have a recurrence of 90.5% 1 L L
substantiated abuse and/or neglect within 12 months (8,266/
after receiving Family Preservation services 9,136)

Due to length of time required before data collection can be initiated, data will not be available until
September 30, 2006.
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Department of Children and Family Services (Cont’'d.)
Actual Actual Estimated Proposed
Program Per_formance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Operational Measures 2003-04 2004-05 2005-06 2006-07
Total number of referrals for DCFS services 157,716 143,971 131,446 120,011
) 65,933 67,139 59,821 52,821
Number of Immediate Response referrals
Percent of Immediate Response referrals with a 81.8% 79.3% 83.4% 86.1%
completed face-to-face contact within 24 hours 25 402 / (53 2'55 / ' '
31,072) 67,139)
Number of 5-Day Response referrals 74,332 76,639 71,325 66,790
Percent of 5-Day Response referrals with a completed 65.5% 65.8% 66.9% 68.2%
face-to-face contact within five days (23,307/ (50,449/
35,590) 76,639)
Percent of children receiving Voluntary Family 48.0% 41.2% 49.8% 57 6%
Maintenance services © 974/ 8 4'142/ ' '
14,518) 20,498)
Percent of children receiving Voluntary Family 3.7% 12.9% 21.6% 32.1%
Reunification services (533/ (942/
14,518) 7,314)
Number of families who received Family Preservation 6,743 7,971 9,422 11,137

services

59
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Department of Children and Family Services (Cont’d.)
Crisis Intervention - Crisis Response
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 152,347,909 $ 161,160,000 $ 165,871,000 $ 178,341,000 $ 12,470,000
SERVICES AND SUPPLIES 29,792,502 31,791,000 33,499,000 35,536,000 2,037,000
OTHER CHARGES 999,554 1,241,000 1,174,000 486,000 -688,000
FIXED ASSETS 364,165 636,000 430,000 755,000 325,000
OTHER FINANCING USES 23,258 79,000 117,000 233,000 116,000
GROSS TOTAL $ 183,527,388 $ 194,907,000 $ 201,091,000 $ 215,351,000 $ 14,260,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 183,527,388 $ 194,907,000 $ 201,091,000 $ 215,351,000 $ 14,260,000
REVENUES
FEDERAL
AB 2129 Foster Parent Training $ 204,941 $ 287,000 $ 273,000 $ 289,000 $ 16,000
TANF-CWS-EA $ 25,281,305 $ 24,710,000 $ 24,270,000 $ 24,270,000 $ 0
Title IV-B-CWS $ 2,300,643 $ 1,975,000 $ 2,100,000 $ 2,100,000 $ 0
Title IV-E-CWS $ 35,800,102 $ 34,520,000 $ 35,411,000 $ 41,074,000 $ 5,663,000
Title IV-E-Eligibility $ 27,511,387 $ 31,416,000 $ 31,809,000 $ 31,809,000 $ 0
Title IV-E-Probation $ 103,034 $ 90,000 $ 90,000 $ 95,000 $ 5,000
Title XIX-CWS $ 4,739,903 $ 6,402,000 $ 6,481,000 $ 6,481,000 $ 0
Title XX $ 5,706,213 $ 9,574,000 $ 6,755,000 $ 6,755,000 $ 0
Subtotal $ 101,647,528 $ 108,974,000 $ 107,189,000 $ 112,873,000 $ 5,684,000
STATE
AB 2129 Foster Parent Training $ 112,524 $ 178,000 $ 178,000 $ 189,000 $ 11,000
State - Augmentation $ 2,863,726 $ 6,465,000 $ 6,469,000 $ 6,469,000 $ 0
State Realignment $ 7,410,379 $ 8,232,000 $ 8,232,000 $ 9,109,000 $ 877,000
Title IV-B-CWS $ 6,372,579 $ 9,183,000 $ 9,321,000 $ 9,321,000 $ 0
Title IV-E $ 20,294,371 $ 11,096,000 $ 13,435,000 $ 13,266,000 $ -169,000
Title IV-E-Eligibility $ 27,037,548 $ 31,720,000 $ 32,421,000 $ 32,421,000 $ 0
Title XIX-CWS $ 1,897,797 $ 2,917,000 $ 2,975,000 $ 2,975,000 $ 0
Subtotal $ 65,988,924 $ 69,791,000 $ 73,031,000 $ 73,750,000 $ 719,000
BLOCK GRANTS
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
OTHER
Productivity Investment Fund (PIF) $ 684 §$ 0$ 0$ 297,000 $ 297,000
Subtotal $ 684 $ 0$ 0$ 297,000 $ 297,000
TOTAL REVENUES $ 167,637,136 $ 178,765,000 $ 180,220,000 $ 186,920,000 $ 6,700,000
NET COUNTY COST $ 15,890,252 $ 16,142,000 $ 20,871,000 $ 28,431,000 $ 7,560,000
BUDGETED POSITIONS 1749.0 1701.0 1745.0 1886.0 141.0

NUMBER OF CHILDREN/FAMILIES SERVED 143,971 144,434 143,971 144,126 155



County of Los Angeles Children and Families Budget ¢ Fiscal Year 2006-07

61

Department of Children and Family Services (Cont’'d.)

Early Intervention Services

Targeted Outcomes for Children and Families:

Good Health « Safety and Survival « Social and Emotional Well-Being « Economic Well-Being ¢ Education/
Workforce Readiness

Description: Matches the unigue needs of children and families with available services and resources in their
community. Services are provided through Family Support, Alternative Response Program, and Child Care. The
services are a proactive approach toward the prevention of family conflict that may lead to child abuse or neglect. The
focus of these services is on strengthening and empowering families and communities to foster growth of its children,

youth, adults, and family members.

Program Result: At-risk children are able to remain
safely at home with their families.

Target Population: Children under 18 years of age and
their families who have been referred to DCFS where
the allegation of abuse/neglect was determined to be
low risk.

Services Provided: Child Care * Parenting Classes

» Mentoring ¢ Vocational Training ¢ Intensive In-Home
Services « Gang Awareness * Employment Services

* Transportation Assistance « Community Outreach
Consultation « Community-Based Service Referrals ¢
Nutrition Services ¢ Pregnancy Prevention « Referrals ¢

Program Performance Analysis: Family Support
services are currently provided by 11 community-
based agencies through contractual agreements with
DCFS. Family Support agencies are beginning to track
individual family outcomes, thereby creating a baseline
to measure their performance. It is mandatory for Family
Preservation Agencies to provide Alternative Response
Services (ARS). In Los Angeles County, the number of
agencies that provide ARS has increased from 34 to 66.
The tracking system for ARS is currently implemented,
but the DCFS does not have data for an entire fiscal year.
Baseline data for Family Support, Alternative Response,
and Child Care will be available by September 2007, at
which time a more in-depth analysis can be conducted
to evaluate performance and outcomes for these
programs.

The number of children who received Child Care
services in FY 2004-05 increased (32 percent) to
4,941, In January 2005, DCFS initiated a direct
mailing to clients describing the social and emotional
benefits of child care programs, which contributed to
a 19 percentincrease in child care enrollments during
the third and fourth quarter of FY 2004-05.

Performance Improvement Plan:

e By July 2006, Child Care will enroll an average
of 55 more children per month to fully utilize the
$15 million in grants received from the CDE.

e By September 2007, develop data tracking
systems for all programs that will allow for
enhanced monitoring of services and data
collection.

Collaborative Partners: CBOs ¢« DHS ¢« DMH
DPSS ¢ Families « Probation ¢ Schools « Community
Care Licensing
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62 . . .
Department of Children and Family Services (Cont’'d.)
P Perf M ) Actual Actual Estimated Proposed
rogram rer ormance easures. Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Program Indicators 2003-04 2004-05 2005-06 2006-07
Percent of children who do not have a recurrence of n/a n/a n/a 1
substantiated abuse and/or neglect while receiving Family
Support services
Percent of children who do not have a recurrence of
substantiated abuse and/or neglect within 12 months n/a n/a n/a L
after receiving Family Support services
Percent of children who do not have a recurrence of
) . . n/a n/a n/a !
substantiated abuse and/or neglect while receiving
ARS
Percent of children who do not have a recurrence of n/a n/a n/a 1
substantiated abuse and/or neglect within 12 months
after receiving ARS
Percent of children who do not have a recurrence of P . . .
substantiated abuse and/or neglect while receiving nia nia na
Child Care services
Percent of children who do not have a recurrence of
substantiated abuse and/or neglect within 12 months n/a n/a n/a 1
after receiving Child Care services
) Actual Actual Estimated Proposed
Program Per.formance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Operational Measures 2003-04 2004-05 2005-06 2006-07
Number of families who received Family Support services n/a n/a n/a !
. . n/a n/a n/a 1
Number of families who received ARS
Number of families who received Child Care services 3,756 4,941 4,850 5,450
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Department of Children and Family Services (Cont’'d.)
Early Intervention Services
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 22,026,408 $ 20,127,000 $ 20,716,000 $ 25,273,000 $ 4,557,000
SERVICES AND SUPPLIES 7,799,852 15,222,000 15,491,000 10,197,000 -5,294,000
OTHER CHARGES 15,655,999 19,437,000 18,381,000 24,656,000 6,275,000
FIXED ASSETS 83,293 145,000 98,000 173,000 75,000
OTHER FINANCING USES 5,320 18,000 27,000 53,000 26,000
GROSS TOTAL $ 45,570,872 $ 54,949,000 $ 54,713,000 $ 60,352,000 $ 5,639,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 45,570,872 $ 54,949,000 $ 54,713,000 $ 60,352,000 $ 5,639,000
REVENUES
FEDERAL
AB 2129 Foster Parent Training $ 45,543 $ 64,000 $ 61,000 $ 52,000 $ -9,000
Day Care $ 9,616,424 $ 10,440,000 $ 10,440,000 $ 9,740,000 $ -700,000
Promoting Safe and Stable Families Program $ 7,742,147 $ 7,480,000 $ 7,480,000 $ 5,072,000 $ -2,408,000
Title IV-B-CWS $ 493,376 $ 423,000 $ 450,000 $ 450,000 $ 0
Title IV-E-CWS $ 9,534,012 $ 9,193,000 $ 9,430,000 $ 10,938,000 $ 1,508,000
Title IV-E-Probation $ 22,897 $ 20,000 $ 20,000 $ 17,000 $ -3,000
Title XIX-CWS $ 753,844 $ 1,018,000 $ 1,031,000 $ 1,031,000 $ 0
Title XX $ 584,886 $ 982,000 $ 692,000 $ 692,000 $ 0
Subtotal $ 28,793,129 $ 29,620,000 $ 29,604,000 $ 27,992,000 $ -1,612,000
STATE
AB 1733-Child Abuse $ 3,111,602 $ 3,112,000 $ 3,112,000 $ 3,112,000 $ 0
AB 2129 Foster Parent Training $ 25,006 $ 40,000 $ 40,000 $ 34,000 $ -6,000
Child Development Program-Child Care $ 3,114,185 § 4,183,000 $ 3,880,000 $ 4,581,000 $ 701,000
State - Augmentation $ 364,011 $ 821,000 $ 822,000 $ 822,000 $ 0
State Realignment $ 1,284,258 $ 1,426,000 $ 1,426,000 $ 1,579,000 $ 153,000
Title IV-B-CWS $ 1,366,611 $ 1,969,000 $ 1,999,000 $ 1,999,000 $ 0
Title IV-E $ 5,533,421 $ 3,026,000 $ 3,663,000 $ 3,617,000 $ -46,000
Title XIX-CWS $ 532,173 $ 818,000 $ 835,000 $ 835,000 $ 0
Subtotal $ 15,331,267 $ 15,395,000 $ 15,777,000 $ 16,579,000 $ 802,000
BLOCK GRANTS
Subtotal $ 0 $ 0 s 0 $ 0 s 0
OTHER
Operating Transfer In $ 152 $ 0 $ 0 $ 54,000 $ 54,000
Subtotal $ 152 $ 0 $ 0 $ 54,000 $ 54,000
TOTAL REVENUES $ 44,124,548 $ 45,015,000 $ 45,381,000 $ 44,625,000 $ -756,000
NET COUNTY COST $ 1,446,324 $ 9,934,000 $ 9,332,000 $ 15,727,000 $ 6,395,000
BUDGETED POSITIONS 401.0 389.0 399.0 432.0 33.0

NUMBER OF CHILDREN/FAMILIES SERVED 0 0 0 0 0
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Intensive Services

Targeted Outcomes for Children and Families:

Good Health « Safety and Survival « Social and Emotional Well-Being « Economic Well-Being « Education/
Workforce Readiness
Description: Provide services to children and families at risk for abuse, neglect, abandonment, or exploitation.
Services include case management and support, Wraparound, Emancipation, Respite Care, Health, Mental Health,
Substance Abuse Treatment, and Educational Development. These services are provided to children and families/
caregivers when a child remains in the home of a parent/guardian or when they have been placed in out-of-home

care.

Program Result: Through Intensive Services,
families are preserved and supported; children in out-
of-home care reside in safe, stable, nurturing, and
healthy environments (whenever possible, in their
own communities), and, when necessary, children
successfully emancipate from foster care.

Target Population: Childrenages0to 18 years, parents,
relatives, licensed care providers, prospective adoptive
parents, legal guardians, and non-relative extended
family members (neighbors, teachers, or friends of the
family). Children under 18 years of age who are at risk
or have experienced multiple and/or extended stays at
Metropolitan State Hospital, Juvenile Detention, high
level placements (i.e., Rate Classification Level 12-
14 placements), or psychiatric hospital are eligible for
Wraparound services. Current and former foster youth
are eligible to receive Emancipation services between
the ages of 14 and 21.

Services Provided: Skills Training » Walk-in Center ¢
College Tuition Assistance ¢ Transportation Assistance
* Referrals « Health and Mental Health Resources ¢
Assessment/Evaluation ¢ Adoption Services ¢ Case
Management ¢ Case Planning ¢ Intensive In-Home
Services « Community Outreach ¢ Parenting Classes ¢
Respite Care « Parent Support

ProgramPerformanceAnalysis: DCFS’ implementation
of strength-based initiatives has improved the lives of
children and families. This cultural change of focusing
on family strengths instead of deficits has been
enhanced through the use of consistent objective risk
and safety assessments (Structured Decision-Making),
removing children only in the most appropriate cases.
In addition, engaging parents and communities in a
process where they are invested in facilitating and
supporting the family’'s well-being through the use
of Team Decision-Making and Alternative Response
Services has resulted in positive outcomes for children

and families. The increased utilization of these
family-centered initiatives has directly affected the
decrease of children in out-of-home care. Between
FY 2003-04 and FY 2004-05, the number of children
in out-of-home care decreased 11.4 percent (from
25,112 to 22,247). Moreover, the percent of sibling
sets in which at least two siblings are placed together
in out-of-home care increased from 70.8 percent to
74.2 percent.

Since its inception in 1999, Wraparound — a
holistic continuum of social welfare services — has
served approximately 750 unique children/youth in
FY 2004-05, a 32.5 percent increase from the end
of FY 2003-04. It should be noted, the data between
these fiscal years overlap due to some children
receiving services in both fiscal years. To highlight
the effectiveness of the Wraparound program, a
study examined a random sample of DCFS youth
that received Wraparound services. The study
found youth who received Wraparound had fewer
recurrences of replacements and spent shorter time
in out-of-home care in comparison to the youth that
did not receive Wraparound services.

Due to DCFS’ commitment to shortening timelines
for permanency, with particular emphasis on
reunification, adoption, and legal guardianship, the
emancipation rate slightly decreased in comparison
to last fiscal year. Since all current and former
foster youth who are in court-ordered placements
on their 16th birthday are eligible for Independent
Living services, the Emancipation Division continues
to serve more youth, 6,765 in FY 2004-05 (a 21.3
percent increase over FY 2003-04).
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Performance Improvement Plan:

» Co-locate DMH staff in DCFS service offices
to assess the mental health needs of high risk
children who may reside in the home of a parent
or in out-of-home care, allowing for more timely
assessment and provision of services.

e Continue Countywide expansion of Multi-
disciplinary Assessment Team (MAT) leading to
more informed case plans.

e Continue Countywide expansion of medical
hubs, a comprehensive health and mental health
screening center.

» Develop performance measures and evaluation
reporting requirements for Wraparound.

* Independent Living services will implement a
youth survey by April 2006 to improve future
services.

Collaborative Partners: Casey Foundation ¢
County Health and Human Services Departments
* Service Planning Area Councils ¢ United Friends
of the Children « Commission for Children and
Families ¢ Probation and Commission ¢ California
Youth Connection « Community College Foundation
* Relative Care and Foster Care Providers ¢
Children Health and Disability Prevention Program
* Private Adoption Agencies * Hospitals and
Physicians « CBOs « Community Care Licensing ¢
Regional Centers
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Program Performance Measures: Actual Actual Estimated Proposed
Program |nd|cators Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2003-04 2004-05 2005-06 2006-07
Percent of children without a substantiated allegation of 93.9% 1 !
abuse and/or neglect within 12 months of returning home (5,040/
5,362)
Percent of children who remained in home of parent or 96.8% 1 1 1
guardian at least 12 months after DCFS case closure (13,488/
13,938)
Percent of children with substantiated allegation of 1.5% 2.0% 0.1% 0.1%
abuse and/or neglect in out-of-home care (Foster (268/17,592) (339/16,652)
Family Agency Foster Homes and Foster Family
Homes)
Pgrcent O(I;/Ch”dl’e:’l wiFh substfaﬂtiated aIIegatlion of 1.7% 2 0% 1.7% 1.5%
abuse and/or neglect in out-of-home care (relative care (302/17,489)  (339/17,256)
and Small Family Foster Homes)
. - 4.9%
Percent of children who re-enter foster care within 12 (263/5,365) 1 1 1
months of being returned home '
Percent of youth exiting care through Emancipation (1342(2 (123;(;{‘; 11.7% 10.3%
10,903) 10,901)
Percent of youth who received Independent Living n/a 91.4% 94.0% 95.0%
services and are living in safe and affordable housing (2,478/2,710)
upon service termination at age 21
Percent of youth who received Independent Living n/a 49.3% 49.4% 49.4%
services and who obtained a high school diploma or (1,474/2,987)
GED upon leaving foster care
Percent of youth who recgiveq Independept Living n/a 45.0% 45.0% 45.0%
services and are enrolled in higher education (1,336/2,967)
n/a 31.4% 31.4% 31.4%

Percent of youth who received Independent Living
services and are employed full or part-time

1Due to length of time required before data collection can be initiated, data will not be available until

September 30, 2006.

n/a = Not Available

(1,341/4,266)
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Program Performance Measures: Actual Actual ~ Estimated  Proposed
Operational Measures Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2003-04 2004-05 2005-06 2006-07
Number of children in out-of-home care 25,1121 22 2471 19,711* 17,168!
Percent of children placed in home of relative 47.1% 51.7% 56.8% 63.4%
(11,826/ (11,501/
25,112) 22,247)
Number of children in long term foster care 15,650 13,422 11,516 9,881
Percent of sibling sets in which at least two siblings are 70.8% 74.2% 77.7% 81.4%
placed together in out-of-home care (4,165/ 3,770/
5,885) 5,082)
Percent of children with only 1 or 2 placements within 88.1% 89.6% 91.1% 92.6%
12 months of removal from home (8,867/ (10,153/
10,068) 11,332)
Percent of children placed with a relative within 5 days 29.6% 32.3% 33.3% 35.4%
of removal from home (2,602/ (3,214/
8,802) 9,958)
Percent of children in non-relative care who remained o s )
in th hool d he i f initial n/a 3.9%
in the same school attendance area at the time of initia (146/3,767)
placement
Percent of children in non-relative care who remained n/a 4.9% 2 2
in the same school attendance area at subsequent (475/9,735)
placements
Number of children who received Wraparound services 566 750 994 1,267
5,577 6,765 7,482 8,275

1 Out-of-home care population does not include children who reside in the home of their non-related legal guardian.
2Due to the new boundaries by LAUSD, DCFS is unable to get accurate data for these measures.
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INDIVIDUAL PROGRAM BUDGET
Intensive Services
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 226,580,469 $ 188,421,000 $ 193,929,000 $ 205,508,000 $ 11,579,000
SERVICES AND SUPPLIES 94,297,125 80,247,000 84,558,000 89,701,000 5,143,000
OTHER CHARGES 557,487,772 443,147,000 458,496,000 415,633,000 -42,863,000
FIXED ASSETS 601,781 1,051,000 711,000 1,247,000 536,000
OTHER FINANCING USES 38,433 130,000 193,000 383,000 190,000
GROSS TOTAL $ 879,005,580 $ 712,996,000 $ 737,887,000 $ 712,472,000 $ -25,415,000
LESS: INTRAFUND TRANSFERS 1,396,873 2,389,000 2,504,000 1,488,000 -1,016,000
NET TOTAL $ 877,608,707 $ 710,607,000 $ 735,383,000 $ 710,984,000 $ -24,399,000
REVENUES
FEDERAL
AB 2129 Foster Parent Training $ 316,672 $ 443,000 $ 422,000 $ 403,000 $ -19,000
Cohort/CWS Pilot $ 03 0$ 0$ 1,097,000 $ 1,097,000
Housing and Urban Development Grant $ 2,087,560 $ 2,260,000 $ 2,385,000 $ 2,260,000 $ -125,000
Promoting Safe and Stable Families Program $ 11,002,686 $ 10,632,000 $ 10,632,000 $ 7,208,000 $ -3,424,000
SB 933 Group Home Visits $ 1,241,118 $ 1,417,000 $ 1,350,000 $ 1,350,000 $ 0
TANF - CWS-EA $ 10,401,781 $ 9,878,000 $ 9,209,000 $ 9,295,000 $ 86,000
TANF - Eligibility $ 1,498,529 $ 1,983,000 $ 1,983,000 $ 1,983,000 $ 0
Title IV-B - CWS $ 6,912,677 $ 4,330,000 $ 4,603,000 $ 4,603,000 $ 0
Title IV-E - CWS $ 244,568,400 $ 166,437,000 $ 186,135,000 $ 176,362,000 $ -9,773,000
Title IV-E - CWS Eligibility $ 17,121,314 $ 16,702,000 $ 17,206,000 $ 17,206,000 $ 0
Title IV-E - Foster Family Home Recruitment CCL $ 537,380 $ 390,000 $ 392,000 $ 392,000 $ 0
Title IV-E - Independent Living $ 12,005,247 $ 16,249,000 $ 16,249,000 $ 16,249,000 $ 0
Title IV-E - Probation $ 159,208 $ 139,000 $ 139,000 $ 134,000 $ -5,000
Title XIX - CWS $ 3,750,620 $ 3,806,000 $ 3,851,000 $ 3,851,000 $ 0
Title XIX - Medi-Cal $ 8,493,327 $ 13,995,000 $ 13,565,000 $ 13,565,000 $ 0
Title XX $ 7,153,634 $ 8,387,000 $ 5,921,000 $ 5,918,000 $ -3,000
Subtotal $ 327,250,153 $ 257,048,000 $ 274,042,000 $ 261,876,000 $ -12,166,000
STATE
AB 2129 Foster Parent Training $ 173,872 $ 277,000 $ 277,000 $ 264,000 $ -13,000
Cohort/CWS Pilot $ 0$ 730,000 $ 730,000 $ 1,503,000 $ 773,000
Emancipated Youth Stipends $ 1,634,108 $ 1,709,000 $ 1,709,000 $ 1,709,000 $ 0
Family Preservation - State $ 14,214,905 $ 13,092,000 $ 13,092,000 $ 13,211,000 $ 119,000
SB 933 Group Home Visits $ 1,871,184 $ 1,841,000 $ 1,841,000 $ 1,841,000 $ 0
SCIAP $ 1,445347 $ 2,651,000 $ 2,326,000 $ 2,326,000 $ 0
State - Augmentation $ 4,672,644 $ 7,294,000 $ 7,300,000 $ 7,300,000 $ 0
State General Fund $ 69,807,899 $ 67,125,000 $ 61,814,000 $ 65,971,000 $ 4,157,000
State General Fund - Wraparound $ 9,116,299 $ 13,264,000 $ 9,413,000 $ 21,866,000 $ 12,453,000
State Realignment $ 208,153,357 $ 171,420,000 $ 154,259,000 $ 178,204,000 $ 23,945,000
State Realignment - Supportive & Therapeutic Options F $ 1,430,643 $ 2,465,000 $ 2,730,000 $ 2,730,000 $ 0
TANF - CWS-EA $ 1,211 $ 0$ 0$ 0$ 0
Title IV-B - CWS $ 20,409,491 $ 20,136,000 $ 20,441,000 $ 20,441,000 $ 0
Title IV-E $ 134,549,891 $ 61,310,000 $ 79,540,000 $ 57,285,000 $ -22,255,000
Title IV-E - CWS Eligibility $ 12,287,168 $ 12,078,000 $ 12,078,000 $ 12,078,000 $ 0
Title IV-E - Foster Family Home Recruitment CCL $ 518,786 $ 422,000 $ 422,000 $ 422,000 $ 0
Title IV-E - Independent Living $ 6,616,143 $ 08 08 08 0
Title XIX - CWS $ 2,649,354 $ 3,055,000 $ 3,118,000 $ 3,118,000 $ 0
Subtotal $ 489,552,302 $ 378,869,000 $ 371,090,000 $ 390,269,000 $ 19,179,000
BLOCK GRANTS
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
OTHER
Miscellaneous Revenue $ 5,134,050 $ 2,360,000 $ 2,360,000 $ 2,360,000 $ 0
Productivity Investment Fund (PIF) $ 1,056 $ 0$ 0$ 416,000 $ 416,000

Subtotal $ 5,135,106 $ 2,360,000 $ 2,360,000 $ 2,776,000 $ 416,000
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TOTAL REVENUES $ 821,937,561 $ 638,277,000 647,492,000 $ 654,921,000 $ 7,429,000
NET COUNTY COST $ 55,671,146 $ 72,330,000 87,891,000 $ 56,063,000 $ -31,828,000
BUDGETED POSITIONS 3583.0 2884.0 3117.0 233.0
NUMBER OF CHILDREN/FAMILIES SERVED 83,078 68,795 68,546 -249
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Permanency

Targeted Outcomes for Children and Families:

Good Health « Safety and Survival « Social and Emotional Well-Being « Economic Well-Being ¢ Education/
Workforce Readiness

Description: Provide a continuum of services to promote permanency for children. These services include Family
Reunification, Legal Guardianship, and Adoption. Family Reunification is the preferred permanency plan since it
preserves family connections. Family Reunification services include case management and support, Wraparound,
Emancipation, Respite Care, Health, Mental Health, Substance Abuse Treatment, and Educational Development.
When it is not possible to reunify families, adoption or legal guardianship (with relatives or non-relatives) is explored.
If adoption is the permanent plan, the services provided include recruitment and placement of children in adoptive
homes, placement supervision until adoption is finalized, and post-adoptive services to birth/adoptive parents, and
adoptee. DCFS also provides recommendations to the Superior Court on independent adoptions arranged by birth

parents and stepparents.

Program Result: Children in the foster care system
move to permanency (Family Reunification, Adoption,
and Legal Guardianship) in a timely manner.

Target Population: Children, ages 0 to 18 years,
birth parents, relatives, non-relative extended family
members, legal guardians, prospective adoptive parents,
and adoptive parents.

Services Provided: Adoption Services ¢

Aftercare Transition « Assessment/Evaluation ¢
Case Management « Community Outreach  Court
Services ¢ Crisis Hotline ¢ Eligibility Determination ¢
Paternity Establishment « Guardianship ¢ Referrals ¢
Fingerprinting Services ¢ Parenting Classes ¢ Health
and Mental Health Resources ¢ Transportation
Assistance

Program Performance Analysis: DCFS is committed
to legal permanency and stability for children under its
care. Legal permanency is defined as a safe and stable
nurturing family relationship, which can be achieved
through maintaining a child in the home, reunification,
adoption, relative guardianship, or non-relative legal
guardianship. During FY 2004-05, DCFS improved its
outcomes in several areas related to legal permanence.
Between FY 2003-04 and FY 2004-05, the number
of children in out of home care who returned home
increased 9.6 percent, from 4,282 to 4,694, while the
percentage of children in out-of-home care who returned
home within 12 months of removal increased from
36.1 percent to 41.9 percent.

DCFS continues to improve the necessary services,
including Team Decision-Making and Concurrent
Planning for relatives to support children in achieving
stability and permanency. Between FY 2003-04

and FY 2004-05, the percentage of children who
returned home from relative care increased from
40.1 percent to 43.4 percent. Other successes
include the percentage of children who attained
Legal Guardianship with a relative within 24
months of removal from home, which increased
from 28.6 percent in FY 2003-04, to 38.2 percent
in FY 2004-05. More significantly, during FY 2004-
05, DCFS increased adoption rates from 1,861 in
FY 2003-04, to 2,213 in FY 2004-05, while increasing
the percentage of children adopted within 24 months
of removal from home to 14.3 percent. Collectively,
these improvements indicate a positive trend to
establish greater permanency for children in foster
care. DCFS’ efforts to promote more stable and
permanent placements are evidenced by enhanced
risk and safety assessments (Structured Decision-
Making), engaging parents and communities to
identify family’s strengths and needs (Team Decision-
Making), and streamlining the workflow to allow tasks
to be completed concurrently rather than sequentially
(Concurrent Planning Redesign).

Performance Improvement Plan:

e Full implementation of Concurrent Planning
Redesign, which is a restructuring of the service
delivery system geared towards achieving timely
permanence for children, will occur by September
2007.

¢ Implementation of Permanency Initiatives will be
expanded to all DCFS offices.

e Adoption, Promotion, and Support service
contracts will be implemented in all stages of the
adoption process.
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Collaborative Partners: Pro Bono Law
Firms ¢ County Health and Human Services
Departments « CBOs e Individual and
Association Foster Care Providers ¢ Individual
and Association Relative Care Providers
Individual and Association Post-Adoptive
Families ¢ Probation « LACOE ¢ Los Angeles
County Juvenile Court ¢ Superior Court of Los
Angeles « Community College Foundations

- Chancellor’s Office « Regional Centers

* Schools ¢ Child Health and Disability
Prevention Program ¢ Hospitals and Physicians

70% A

55% -

40% -

25%

Percent of Children Who Attained Legal
Guardianship within 24 Months of Removal

from Home
»
-
-
-
. - ’
Actual Actual Estimated Proposed
FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07
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_ Actual Actual Estimated Proposed
Program Performan_ce Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Program Indicators 2003-04 2004-05 2005-06 2006-07

Percent of children in out-of-home care who returned home 36.1%* 41.9%* 52.6%"* 66.1%*
within 12 months of removal (1,935/5,365) (1,965/4,694)
Percent of children in out-of-home care who returned 56.0%* 50.6%* 45.9%* 41.5%*
home between 13-59 months of removal (3,002/5,365) (2,377/4,694)
Percent of children in out-of-home care who returned 8.0%* 7.5%*" 7.0%?* 6.5%*
home 60 or more months after removal (428/5,365)  (352/4,694)
Percent of children in relative care who returned home 11.4% 17.5% 23.7% 32.0%
within 12 months of removal (612/5,365)  (822/4,694)
Percent of children adopted within 24 months of 10.9% 14.3% 21.1% 27.7%
Percent of children adopted by a relative within 24 2.7% 5.9% 14.6% 20.1%
months of removal from home (52/1,920)  (128/2,164)
Percent of children who attained legal guardianship 28.6% 38.2% 51.0% 68.0%
within 24 months of removal from home (431/1,506)  (469/1,227)
Percent of children who attained legal guardianship 27.0% 34.2% 43.4% 55.0%
with a relative within 24 months of removal from home ~ (406/1,506)  (420/1,227)
Number of children in out-of-home care who returned 4,2821 4,694* 5,145 5,639
home
Percent of children who returned home from relative 40.1% 43.4% 49.6% 51.0%

care

(2,150/5,365)

(2,038/4,694)

1 Out-of-home care includes any placement home type, including relative care.
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Actual Actual Estimated Proposed
Program Per.formance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Operational Measures 2003-04 2004-05 2005-06 2006-07

Percent of Parental Rights Terminated within 15 months of 11.0% 21.0% 23.1% 25.2%
removal from home (241/2,191) (328/1,565)
Percent of Parental Rights Terminated within 15 months 10.0% 10.5% 12.6% 14.7%
of removal from home for children placed with relatives (220/2,191) (164/1,565)
Number of children adoptively placed 2,138 2,214 2,292 2,372
Number of children with finalized adoptions 1,861 2,213 2,631 3,128
Number of resource families recruited ! ! ! !

! Data will be available September 2007.
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Permanency
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 41,776,968 $ 107,799,000 $ 110,950,000 $ 119,291,000 $ 8,341,000
SERVICES AND SUPPLIES 11,290,534 35,269,000 37,162,000 39,423,000 2,261,000
OTHER CHARGES 234,924,773 333,922,000 348,168,000 340,675,000 -7,493,000
FIXED ASSETS 106,134 473,000 321,000 562,000 241,000
OTHER FINANCING USES 6,778 59,000 87,000 174,000 87,000
GROSS TOTAL $ 288,105,187 $ 477,522,000 $ 496,688,000 $ 500,125,000 $ 3,437,000
LESS: INTRAFUND TRANSFERS 0 123,000 123,000 134,000 11,000
NET TOTAL $ 288,105,187 $ 477,399,000 $ 496,565,000 $ 499,991,000 $ 3,426,000
REVENUES
FEDERAL
AB 2129 Foster Parent Training $ 69,341 $ 225,000 $ 215,000 $ 227,000 $ 12,000
Adoptions $ 13,743,918 $ 13,472,000 $ 13,507,000 $ 13,507,000 $ 0
Adoptions-Non-Recurring Expense $ 156,075 $ 150,000 $ 126,000 $ 126,000 $ 0
Kin-GAP $ 35,582,907 $ 36,067,000 $ 37,872,000 $ 36,569,000 $ -1,303,000
Promoting Safe and Stable Families Program $ 979,831 § 0 $ 0$ 642,000 $ 642,000
TANF-CWS-EA $ 09 2,149,000 $ 2,110,000 $ 2,110,000 $ 0
Title IV-B-CWS $ 0$ 2,087,000 $ 2,219,000 $ 2,219,000 $ 0
Title IV-E-CWS $ 91,200,860 $ 159,648,000 $ 167,073,000 $ 171,316,000 $ 4,243,000
Title IV-E-CWS Eligibility $ 946,331 § 924,000 $ 951,000 $ 951,000 $ 0
Title IV-E-Probation $ 34,861 $ 71,000 $ 71,000 $ 74,000 $ 3,000
Title XIX-CWS $ 09 1,284,000 $ 1,299,000 $ 1,299,000 $ 0
Title XX $ 424,357 $ 712,000 $ 502,000 $ 502,000 $ 0
Subtotal $ 143,138,481 $ 216,789,000 $ 225,945,000 $ 229,542,000 $ 3,597,000
STATE
AB 2129 Foster Parent Training $ 38,072 $ 140,000 $ 140,000 $ 148,000 $ 8,000
Adoptions $ 13,532,543 $ 13,478,000 $ 13,478,000 $ 13,478,000 $ 0
Adoptions-Non-Recurring Expense $ 158,124 $ 150,000 $ 126,000 $ 126,000 $ 0
Kin-GAP $ 8,905,480 $ 9,024,000 $ 9,102,000 $ 9,440,000 $ 338,000
Kinship Support Services $ 166,695 $ 100,000 $ 100,000 $ 100,000 $ 0
Kinship/Foster Care Emergency $ 53,589 $ 49,000 $ 49,000 $ 49,000 $ 0
State - Augmentation $ 365,484 § 4,345,000 $ 4,347,000 $ 4,347,000 $ 0
State General Fund $ 12,346,967 $ 13,180,000 $ 11,766,000 $ 12,737,000 $ 971,000
State Realignment $ 14,594,975 $ 62,544,000 $ 56,089,000 $ 66,616,000 $ 10,527,000
Title IV-B-CWS $ 09 9,705,000 $ 9,851,000 $ 9,851,000 $ 0
Title IV-E $ 70,111,982 $ 107,770,000 $ 117,244,000 $ 113,471,000 $ -3,773,000
Title IV-E-CWS Eligibility $ 985,407 $ 969,000 $ 969,000 $ 969,000 $ 0
Title XIX-CWS $ 09 1,031,000 $ 1,052,000 $ 1,052,000 $ 0
Subtotal $ 121,259,318 $ 222,485,000 $ 224,313,000 $ 232,384,000 $ 8,071,000
BLOCK GRANTS
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
OTHER
Adoptions Fees $ 818,799 $ 550,000 $ 550,000 $ 550,000 $ 0
Miscellaneous Revenue $ 09 365,000 $ 365,000 $ 365,000 $ 0
Operating Transfer In $ 231§ 0 $ 0$ 233,000 $ 233,000
Subtotal $ 819,030 $ 915,000 $ 915,000 $ 1,148,000 $ 233,000
TOTAL REVENUES $ 265,216,829 $ 440,189,000 $ 451,173,000 $ 463,074,000 $ 11,901,000
NET COUNTY COST $ 22,888,358 $ 37,210,000 $ 45,392,000 $ 36,917,000 $ -8,475,000
BUDGETED POSITIONS 511.0 1266.0 1298.0 1403.0 105.0

NUMBER OF CHILDREN/FAMILIES SERVED 22,356 36,566 36,730 36,661 -69
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Departmental Budget Summary
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 442,731,754 $ 477,507,000 $ 491,466,000 $ 528,413,000 $ 36,947,000
SERVICES AND SUPPLIES 143,180,013 162,529,000 170,710,000 174,857,000 4,147,000
OTHER CHARGES 809,068,098 797,747,000 826,219,000 781,450,000 -44,769,000
FIXED ASSETS 1,155,373 2,305,000 1,560,000 2,737,000 1,177,000
OTHER FINANCING USES 73,789 286,000 424,000 843,000 419,000
GROSS TOTAL $ 1,396,209,027 $ 1,440,374,000 $ 1,490,379,000 $ 1,488,300,000 $ -2,079,000
LESS: INTRAFUND TRANSFERS 1,396,873 2,512,000 2,627,000 1,622,000 -1,005,000
NET TOTAL $ 1,394812,154 $§ 1,437,862,000 $ 1,487,752,000 $ 1,486,678,000 $ -1,074,000
REVENUES
FEDERAL
AB 2129 Foster Parent Training $ 636,497 $ 1,019,000 $ 971,000 $ 971,000 $ 0
Adoptions $ 13,743,918 § 13,472,000 $ 13,507,000 $ 13,507,000 $ 0
Adoptions-Non-Recurring Expense $ 156,075 $ 150,000 $ 126,000 $ 126,000 $ 0
Cohort/CWS Pilot $ 0 $ 03 0 $ 1,097,000 $ 1,097,000
Day Care $ 9,616,424 $ 10,440,000 $ 10,440,000 $ 9,740,000 $ -700,000
Housing and Urban Development Grant $ 2,087,560 $ 2,260,000 $ 2,385,000 $ 2,260,000 $ -125,000
Kin-GAP $ 35,582,907 $ 36,067,000 $ 37,872,000 $ 36,569,000 $ -1,303,000
Promoting Safe and Stable Families Program $ 19,724,664 $ 18,112,000 $ 18,112,000 $ 12,922,000 $ -5,190,000
SB 933-Group Home Visits $ 1,241,118 $ 1,417,000 $ 1,350,000 $ 1,350,000 $ 0
TANF-CWS-EA $ 35,683,086 $ 36,737,000 $ 35,589,000 $ 35,675,000 $ 86,000
TANF-Eligibility $ 1,498,529 $ 1,983,000 $ 1,983,000 $ 1,983,000 $ 0
Title IV-B-CWS $ 9,706,696 $ 8,815,000 $ 9,372,000 $ 9,372,000 $ 0
Title IV-E-CWS $ 381,103,374 $ 369,798,000 $ 398,049,000 $ 399,690,000 $ 1,641,000
Title IV-E-CWS Eligibility $ 18,067,645 $ 17,626,000 $ 18,157,000 $ 18,157,000 $ 0
Title IV-E-Eligibility $ 27,511,387 $ 31,416,000 $ 31,809,000 $ 31,809,000 $ 0
Title IV-E-Foster Family Home Recruitment CCL $ 537,380 $ 390,000 $ 392,000 $ 392,000 $ 0
Title IV-E-Independent Living $ 12,005,247 $ 16,249,000 $ 16,249,000 $ 16,249,000 $ 0
Title IV-E-Probation $ 320,000 $ 320,000 $ 320,000 $ 320,000 $ 0
Title XIX-CWS $ 9,244,367 $ 12,510,000 $ 12,662,000 $ 12,662,000 $ 0
Title XIX-Medi-Cal $ 8,493,327 $ 13,995,000 $ 13,565,000 $ 13,565,000 $ 0
Title XX $ 13,869,090 $ 19,655,000 $ 13,870,000 $ 13,867,000 $ -3,000
Subtotal $ 600,829,291 $ 612,431,000 $ 636,780,000 $ 632,283,000 $ -4,497,000
STATE
AB 1733-Child Abuse $ 3,111,602 $ 3,112,000 $ 3,112,000 $ 3,112,000 $ 0
AB 2129 Foster Parent Training $ 349,474 $ 635,000 $ 635,000 $ 635,000 $ 0
Adoptions $ 13,532,543 $ 13,478,000 $ 13,478,000 $ 13,478,000 $ 0
Adoptions-Non-Recurring Expense $ 158,124 $ 150,000 $ 126,000 $ 126,000 $ 0
Child Development Program-Child Care $ 3,114,185 $ 4,183,000 $ 3,880,000 $ 4,581,000 $ 701,000
Cohort/CWS Pilot $ 0 $ 730,000 $ 730,000 $ 1,503,000 $ 773,000
Emancipated Youth Stipends $ 1,634,108 $ 1,709,000 $ 1,709,000 $ 1,709,000 $ 0
Family Preservation-State $ 14,214,905 $ 13,092,000 $ 13,092,000 $ 13,211,000 $ 119,000
Kin-GAP $ 8,905,480 $ 9,024,000 $ 9,102,000 $ 9,440,000 $ 338,000
Kinship Support Services $ 166,695 $ 100,000 $ 100,000 $ 100,000 $
Kinship/Foster Care Emergency $ 53,589 $ 49,000 $ 49,000 $ 49,000 $ 0
SB 933-Group Home Visits $ 1,871,184 $ 1,841,000 $ 1,841,000 $ 1,841,000 $ 0
SCIAP $ 1,445,347 $ 2,651,000 $ 2,326,000 $ 2,326,000 $ 0
State - Augmentation $ 8,265,865 $ 18,925,000 $ 18,938,000 $ 18,938,000 $ 0
State General Fund $ 82,154,866 $ 80,305,000 $ 73,580,000 $ 78,708,000 $ 5,128,000
State General Fund - Wraparound $ 9,116,299 $ 13,264,000 $ 9,413,000 $ 21,866,000 $ 12,453,000
State Realignment $ 231,442,969 $ 243,622,000 $ 220,006,000 $ 255,508,000 $ 35,502,000
State Realignment-Supportive & Therapeutic Options Prc $ 1,430,643 $ 2,465,000 $ 2,730,000 $ 2,730,000 $ 0
TANF-CWS-EA $ 1,211 § 03 0 $ 03 0
Title IV-B-CWS $ 28,148,681 $ 40,993,000 $ 41,612,000 $ 41,612,000 $ 0
Title IV-E $ 230,489,665 $ 183,202,000 $ 213,882,000 $ 187,639,000 $ -26,243,000
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Title IV-E-CWS Eligibility $ 13,272,575 $ 13,047,000 $ 13,047,000 $ 13,047,000 $ 0
Title IV-E-Eligibility $ 27,037,548 $ 31,720,000 $ 32,421,000 $ 32,421,000 $ 0
Title IV-E-Foster Family Home Recruitment CCL $ 518,786 $ 422,000 $ 422,000 $ 422,000 $ 0
Title IV-E-Independent Living $ 6,616,143 $ 0$ 0$ 0% 0
Title XIX-CWS $ 5,079,324 $ 7,821,000 $ 7,980,000 $ 7,980,000 $ 0
Subtotal $ 692,131,811 $ 686,540,000 $ 684,211,000 $ 712,982,000 $ 28,771,000
BLOCK GRANTS

Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
OTHER

Adoptions Fees $ 818,799 § 550,000 $ 550,000 $ 550,000 $ 0
Miscellaneous Revenue $ 5,134,050 $ 2,725,000 $ 2,725,000 $ 2,725,000 $ 0
Operating Transfer In $ 383 $ 0$ 0 $ 287,000 $ 287,000
Productivity Investment Fund (PIF) $ 1,740 § 09 0 $ 713,000 $ 713,000
Subtotal $ 5,954,972 $ 3,275,000 $ 3,275,000 $ 4,275,000 $ 1,000,000
TOTAL REVENUES $ 1,298,916,074 $ 1,302,246,000 $ 1,324,266,000 $ 1,349,540,000 $ 25,274,000
NET COUNTY COST $ 95,896,080 $ 135,616,000 $ 163,486,000 $ 137,138,000 $ 26,348,000

BUDGETED POSITIONS 6,244.0 6,165.0 6,326.0 6,838.0 512.0
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Cynthia Banks, Interim Director

Department of Community and Senior Services

Community Service Centers

Targeted Outcomes for Children and Families:

Social and Emotional Well-Being

Description:

1

Provides direct services to individuals and families to meet immediate, critical needs, including

emergency food baskets, emergency shelter, emergency gas and electric payments, and ombudsman assistance for
persons in crisis. Other services include: immigration counseling, health care, nutrition services, substance abuse
counseling, and building supervision for tenant service agencies. The Centers also operate the following grant
programs: Voluntary Mediation Services to divert court cases from the court system; Naturalization Project to deliver
naturalization services to legal immigrants; Adult Protective Services (APS) outreach to provide support services to
APS clients; and the Family Caregiver Project to provide community education, information assistance, and outreach

services.

Program Result: Low- and moderate-income residents
receive comprehensive human services to meet their
immediate and critical needs.

and moderate-income

Target Population: Low-

individuals and families.

Services Provided: Community Outreach « Computer
Training ¢ Crisis Hotline ¢ English as a Second
Language ¢ Food Assistance ¢ Health Insurance
Advocacy ¢ Immunization « Mediation ¢ Nutrition
Services ¢ Recreational Activities ¢ Referrals ¢ Social
Security « Support Groups ¢ Transportation Assistance
» Workshops

Program Performance Analysis: During FY 2005-
06, DCSS estimates that there will be a decrease in
the number of clients served by community and senior
centers due to the closure and relocation of the Refugee
Service Center staff and tenant agencies. In FY 2006-
07, DCSS is committed to open a new facility to increase
access and provide needed services for clients. As a
result, DCSS expects an increase in clients receiving
services in FY 2006-07, including the number of people
receiving food baskets and general referrals.

Performance Improvement Plan:

e Increase the number of persons

receiving

services at all of the Department’'s community
and senior centers through increased outreach.
e Work with community partners to increase the
number of referrals at all DCSS community and
senior centers.
» Identify and resolve barriers to increase program
participation of local community members.

Collaborative Partners: Alcohol and/or Substance
Abuse Rehabilitation Programs « Community Adult

Schools « Community College Network « CBOs ¢
DMH « USC Resource Center ¢ Los Angeles County
Regional Food Bank

62,000 -

56,000

50,000

44,000

Number of Food Baskets Served

Actual
FY 2004-05

Estimated
FY 2005-06

Actual
FY 2003-04

Proposed
FY 2006-07



County of Los Angeles Children and Families Budget ¢ Fiscal Year 2006-07

78

Department of Community and Senior Services (Cont'd.)
_ Actual Actual Estimated Proposed
Program Performan_ce Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Program Indicators 2003-04 2004-05 2005-06 2006-07
Percent of clients who received information and/or 28041 28% 20%2 28042
referrals (564,104/
2,045,502)
Percent of clients who received informational
material(s) or service(s) provided in their threshold 16%* 16%* 16%2 16%2
language (327,603/
2,045,502)
Actual Actual Estimated Proposed
Program Performance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Operational Measures 2003-04 2004-05 2005-06 2006-07
Number of services provided to clients 2,000,000 2,045,502  2,065,9572 2,086,616
Number of food baskets served 44,998 50,422 55,4642 61,0102
Average cost per client $1.23 $1.15 $1.272 $1.392
Percent of clients who reported satisfaction with the n/a n/a n/a 8

quality of services provided

1Breakdown of data from FY 2003-04 is not available.

2The estimated FY 2005-06 numbers and the projected FY 2006-07 numbers may be affected by the August 2005
closure and relocation of Refugee Service Center staff and tenant agencies.
A customer service and satisfaction survey is being created, and the survey will be implemented by July 1, 2006.

n/a = Not available
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Community Service Centers
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 1,345,000 $ 1,839,000 $ 2,833,146 $ 2,601,000 $ -232,146
SERVICES AND SUPPLIES 1,493,000 2,167,000 1,615,000 2,378,000 763,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 2,838,000 $ 4,006,000 $ 4,448,146 $ 4,979,000 $ 530,854
LESS: INTRAFUND TRANSFERS 845,000 833,000 845,000 1,000,000 155,000
NET TOTAL $ 1,993,000 $ 3,173,000 $ 3,603,146 $ 3,979,000 $ 375,854
REVENUES
FEDERAL
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
STATE
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
BLOCK GRANTS
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
OTHER
Miscellaneous Revenue $ 176,000 $ 230,000 $ 230,000 $ 154,000 $ -76,000
Subtotal $ 176,000 $ 230,000 $ 230,000 $ 154,000 $ -76,000
TOTAL REVENUES $ 176,000 $ 230,000 $ 230,000 $ 154,000 $ -76,000
NET COUNTY COST $ 1,817,000 $ 2,943,000 $ 3,373,146 $ 3,825,000 $ 451,854
BUDGETED POSITIONS 31.0 35.0 35.0 33.0 -2.0

NUMBER OF CHILDREN/FAMILIES SERVED 0 0 0 0 0
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Domestic Violence CalWORKSs Supportive Services

Targeted Outcomes for Children and Families:

Safety and Survival » Social and Emotional Well-Being ¢ Education/Workforce Readiness

Description: Provides adult victims of domestic violence and their children a stable and safe environment, both
emotionally and physically, to prepare them for employment activities and to support the client's progress towards
self-sufficiency. The program provides information and referrals; education and work-related activities; three-day
emergency shelter; hotel vouchers, transportation, counseling, legal representation, food and clothing; and other
supportive services to assist victims of domestic violence and their dependents to improve their lives and enter the

workforce.

Program Result: Adult victims of domestic violence
and their families are safe and stable, both emotionally
and physically, and transition to self-sufficiency.

Target Population: CalWORKSs clients who are victims
of domestic violence and their children.

Services Provided: Assessment/Evaluation « Case
Management ¢ Case Planning ¢ Child Care « Clothing
» Counseling ¢ Crisis Victim Counseling ¢ Food
Assistance ¢ Group Therapy ¢ Health and Mental
Health Resources ¢ Legal Representation ¢ Legal
Services ¢ Referrals « Residential Services ¢ Support
Groups

Program Performance Analysis: Three main factors
have helped to improve client outcomes: 1) domestic
violence providers’ improved skills, knowledge, and
understanding of the services needed to support clients
to overcome emotional barriers to employment; 2) more
participants have accessed critical services needed
to achieve employment and financial self-sufficiency;
and 3) DCSS has instituted client outcome forms as a
tracking mechanism to measure the client’'s progress
while receiving services. These forms allow program
staff to determine which program services yield the most
positive outcomes.

As of July 1, 2005, a new data collection and tracking
system has been developed and implemented to better

show these outcomes. DCSS acknowledges the
need for accurate data collection and entry, as well
as a system to implement and monitor the evaluation
process. One example of data planning involves the
development of a customer service and satisfaction
survey and its addition to the existing database. DCSS
expects to show a high level of client satisfaction with
the addition of legal services and an enhanced focus
on customer satisfaction.

Performance Improvement Plan:

¢ Enhance public awareness of domestic violence
services.

e Pursue additional sources of funding.

» Evaluate current program structure and program
services for effectiveness.

e Include additional program services in FY 2006-
07 contract to increase program effectiveness
and client participation.

e Develop new methods and techniques to obtain
feedback on client satisfaction with program
services.

Collaborative Partners: DCFS « DMH « Domestic
Violence Council « DPSS ¢ ICAN ¢ Probation
Sheriff « DHS
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_ Actual Actual Estimated Proposed
Program Performan_ce Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Program Indicators 2003-04 2004-05 2005-06 2006-07
Percent of clients who successfully attained a court 10% 15% 20% 25%
restraining order!
Percent of clients who returned to school and obtained o o o 0
a high school diploma or GED* 10% 15% 20% 20%
Percent of clients who received work skills and job 10% 15% 20% 25%
interview training?
Percent of clients whose emotional well-being improved 65% 70% 80% 85%
as a result of County services, measured by client
pre-/post-survey!
Percent of clients assisted in completing a work resume* 50% 55% 60% 60%
Percent of clients who utilized referrals? 80% 85% 90% 90%
Actual Actual Estimated Proposed
Program Per_formance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Operational Measures 2003-04 2004-05 2005-06 2006-07
Number of clients served 2,516 2,850 3,200 3,500
Percent of clients satisfied with services provided? n/a n/a 95% 95%
$2,500 $3,000 $3,500 $3,700

Average cost per client

1Data provided for FY 2003-04 and FY 2004-05 are estimates. As a result, numerator and denominator for each

percentage are not shown.

’Data not available. Customer satisfaction survey in development for current fiscal year.

n/a = Not available
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Domestic Violence CalWORKSs Supportive Services
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 1,106,000 $ 1,320,000 $ 1,320,000 $ 1,320,000 $ 0
SERVICES AND SUPPLIES 12,094,000 11,880,000 11,880,000 11,880,000 0
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 13,200,000 $ 13,200,000 $ 13,200,000 $ 13,200,000 $ 0
LESS: INTRAFUND TRANSFERS 13,200,000 13,200,000 13,200,000 13,200,000 0
NET TOTAL $ 0 $ 0 $ 0 $ 0 $ 0
REVENUES
FEDERAL
Subtotal $ 0$ 0 s 0$ 0 $ 0
STATE
Subtotal $ 0$ 0 s 0$ 0 $ 0
BLOCK GRANTS
Subtotal $ 0$ 0 s 0$ 0 $ 0
OTHER
Subtotal $ 0$ 0 s 0$ 0 s 0
TOTAL REVENUES $ 0 $ 0 $ 0 $ 0 s 0
NET COUNTY COST $ 03 09 03 09 0
BUDGETED POSITIONS 14.0 15.0 15.0 13.0 -2.0

NUMBER OF CHILDREN/FAMILIES SERVED 2,850 3,200 3,200 3,500 300
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Domestic Violence Emergency Shelter

Targeted Outcomes for Children and Families:

Good Health « Safety and Survival « Social and Emotional Well-Being « Economic Well-Being
Education/Workforce Readiness

Description: Provides direct funding to emergency crisis shelters. The focus is to serve victims of domestic violence
and their children in a safe, undisclosed, confidential location. The program currently funds 23 shelters Countywide
that provide crisis counseling, shelter, food, clothing, transportation, crisis hotline, and other needed services 24-
hours-a-day, seven-days-a-week. The maximum stay in an emergency shelter is 30 to 45 days. The program also
provides established walk-in centers that are accessible within the community to victims who are not in the shelter.

Program Result: Adult victims of domestic violence
and their families are safe and successfully transition to
self-sufficiency.

Target Population: Victims of domestic violence and
their children.

Services Provided: Assessment/Evaluation ¢« Case
Management  Child Care  Clothing « Community
Outreach e Crisis Hotline ¢ Crisis Victim Counseling *
Emergency Services ¢ Food Assistance ¢ Health and
Mental Health Resources  Housing/Lodging ¢ Legal
Services ¢ Outreach Activities ¢ Parenting Classes
Residential Services

Program Performance Analysis: Based on an
evaluation of program services showing budget
constraints and a high volume of assisted clients, DCSS
consolidated program services to more efficiently serve
the multiple needs of clients (i.e., jointly provide food
and shelter services).

Currently, DCSS is working on improving the data
collection process for this program to reflect more
accurate data. Based on the data estimates shown,
the majority of clients received and accessed referrals.

Fewer clients received work training/skills assistance
leading to employment. As DCSS implements a new
data collection system, an evaluation of data may
show specific client needs that could be met through
this program.

Although the number of domestic violence clients
remains constant, a decrease in available funding
may affect the number of clients who will be served
under this program. Additionally, the average cost
per client is estimated to increase over the next two
fiscal years as a result of cost-of-living increase.
Further, as the cost of maintaining the shelter rises,
the cost per client will also proportionately increase.

Performance Improvement Plan:

e Research and augment funding opportunities to
serve additional clients.

» Explore the use of a network system, considering
budget and confidentiality issues, to link all 23
shelters and more accurately track in real time
the availability of bed space within each shelter.

Collaborative Partners: Domestic Violence
Council
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_ Actual Actual Estimated Proposed
Program Performaqce Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Program Indicators 2003-04 2004-05 2005-06 2006-07
Percent of clients who successfully attained a court n/a 20% 20% 25%
restraining order!
Percent of clients who remained in emergency shelter n/a 80% 80% 85%
more than three days?*
0, 0, 0,
Percent of clients who accessed referrals given? na 80% 85% 85%
n/a 20% 20% 25%
Percent of clients who seek GAIN supportive services!
Percent of clients who returned to school and obtained n/a 20% 20% 20%
a high school diploma or GED?
Percent of clients who were assisted in completing a . . .
resumet n/a 50% 55% 55%
Percent of clients who seek GAIN work related n/a 40% 20% 45%
activities?
Percent of clients who received work skills training and n/a 25% 25% 25%
job interview techniques?
Actual Actual Estimated Proposed
Program Per_formance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Operational Measures 2003-04 2004-05 2005-06 2006-07
Number of clients served 5,035 5,100 5,200 5,350
$600 $700 $750 $800

Average cost per client

1Data is estimated, therefore, numerator and denominator of percentages are not shown.

n/a = Not available
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Domestic Violence Emergency Shelter
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 156,000 $ 130,000 $ 152,000 $ 166,000 $ 14,000
SERVICES AND SUPPLIES 1,983,000 1,688,000 1,752,000 1,829,000 77,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 2,139,000 $ 1,818,000 $ 1,904,000 $ 1,995,000 $ 91,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 2,139,000 $ 1,818,000 $ 1,904,000 $ 1,995,000 $ 91,000
REVENUES
FEDERAL
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
STATE
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
BLOCK GRANTS
Subtotal $ 0 $ 0 $ 0 $ 0 $ 0
OTHER
Presley Domestic Violence Special Fund $ 2,139,000 $ 1,818,000 $ 1,904,000 $ 1,995,000 $ 91,000
Subtotal $ 2,139,000 $ 1,818,000 $ 1,904,000 $ 1,995,000 $ 91,000
TOTAL REVENUES $ 2,139,000 $ 1,818,000 $ 1,904,000 $ 1,995,000 $ 91,000
NET COUNTY COST $ 03 0$ 03 0$ 0
BUDGETED POSITIONS 2.0 2.0 2.0 1.0 -1.0

NUMBER OF CHILDREN/FAMILIES SERVED 5,100 5,200 5,200 5,350 150
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Family Caregiver Support Program

Targeted Outcomes for Children and Families:

Good Health « Safety and Survival « Social and Emotional Well-Being

Description: Assists adult family members who are informal providers of in-home and community care to individuals
age 60 or older and also assists grandparents/relatives who are 60 or older, live with a child (18 or under), are the
primary caregivers (because the parents are unable or unwilling), and have a legal relationship or are raising the
child informally. The program provides five support services: 1) information to caregivers about available services;
2) assistance to caregivers in gaining access to the services; 3) individual counseling, organization of support
groups, and training to assist the caregiver in making decisions and solving problems relating to their caregiving
roles; 4) respite care to enable caregivers to be temporarily relieved from their caregiving responsibilities; and
5) supplemental services to complement the care provided by caregivers.

Program Result: Caregivers of individuals age 60 or
older and grandparent/relative caring for children, age
18 or under, receive support services to ensure that they
provide quality care in their caregiving role.

Target Population: Family caregivers (older adults
caring for seniors) and relative caregivers (seniors
caring for children, age 18 or under).

Services Provided: Assessment/Evaluation « Case
Management ¢ Case Planning « Community Outreach
» Counseling ¢ Legal Services ¢ Outreach Activities ¢
Respite Care ¢ Support Groups

Program Performance Analysis: Data collection
for the Family Caregiver Support Program began in
FY 2004-05. The Family Caregiver Support Program
provided services to 2,072 clients in FY 2004-05. As
awareness of this program’s services has increased
through greater outreach, it is expected that more clients
will receive services in FY 2005-06.

Due to staff shortages affecting program management
and operation during FY 2004-05, minimal data was

collected on the total number of clients served and the
average cost per client. To expand data collection,
a survey is being created to ask participants about
the effect of the program’s support services on their
ability to provide care. DCSS plans to implement this
survey on July 1, 2006. Increased data collection
and analysis will provide more accurate data and a
more comprehensive evaluation of the program.

Performance Improvement Plan:

* Increase data collection to obtain additional
information on participants and caregivers.

* Attempt to measure the percentage of persons
served by age range to better understand what
and where resources are needed.

e Seek to develop cooperative agreements with
program partners to enhance the program.

Collaborative Partners: DCFS
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Department of Community and Senior Services (Cont'd.)
_ Actual Actual Estimated Proposed
Program Performance Measures: Fiscal Year  Fiscal Year Fiscal Year Fiscal Year
Program Indicators 2003-04 2004-05 2005-06 2006-07
Percent of caregivers for whom ability to provide care has n/a n/a n/a n/a
increased/improved as a result of the support service!
Actual Actual Estimated Proposed
Program Performance Measures: Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Operational Measures 2003-04 2004-05 2005-06 2006-07
Number of clients served n/a 2,072 2,280 2,280
Average cost per client n/a $1,190 $1,066 $1,066

!Data collection on this measure will begin on July 1, 2006.

n/a = Not available
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Department of Community and Senior Services (Cont’'d.)
Family Caregiver Support Program
ACTUAL ESTIMATED BUDGET PROPOSED CHANGE
FINANCING USE FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FROM
CLASSIFICATION 2004-05 2005-06 2005-06 2006-07 BUDGET
SALARIES AND EMPLOYEE BENEFITS $ 167,000 $ 162,000 $ 162,000 $ 179,000 $ 17,000
SERVICES AND SUPPLIES 42,000 40,000 40,000 45,000 5,000
OTHER CHARGES 0 0 0 0 0
FIXED ASSETS 0 0 0 0 0
OTHER FINANCING USES 0 0 0 0 0
GROSS TOTAL $ 209,000 $ 202,000 $ 202,000 $ 224,000 $ 22,000
LESS: INTRAFUND TRANSFERS 0 0 0 0 0
NET TOTAL $ 209,000 $ 202,000 $ 202,000 $ 224,000 $ 22,000
REVENUES
FEDERAL
Older American Act Title IlI-E $ 209,000 $ 202,000 $ 202,000 $ 224,000 $ 22,000
Subtotal $ 209,000 $ 202,000 $ 202,000 $ 224,000 $ 22,000
STATE
Subtotal $ 0 $ 0 $ 0$ 0 $ 0
BLOCK GRANTS
Subtotal $ 0 $ 0 $ 0$ 0 $ 0
OTHER
Subtotal $ 0 s 0$ 0 $ 0 $ 0
TOTAL REVENUES $ 209,000 $ 202,000 $ 202,000 $ 224,000 $ 22,000
NET COUNTY COST $ 03 03 03 03 0
BUDGETED POSITIONS 2.3 2.0 2.0 2.0 0.0

NUMBER OF CHILDREN/FAMILIES SERVED 2,070 2,070 2,070 2,042 -28
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Department of Community and Senior Services (Cont’d.)

Foster Youth Independent Living Skills Enhancement Program

Targeted Outcomes for Children and Families:

Economic Well-Being ¢ Education/Workforce Readine