County of Los Angeles
CHIEF EXECUTIVE OFFICE
OPERATIONS CLUSTER

WILLIAM T FUJIOKA
Chief Executive Officer

DATE: October 31, 2013
TIME: 1:00 p.m.
LOCATION: Kenneth Hahn Hall of Administration, Room 830

AGENDA

Members of the Public may address the Operations Cluster on any agenda
item by submitting a written request prior to the meeting.
Three (3) minutes are allowed for each item.

1. Call to order — Santos H. Kreimann

A) Board Letter - COUNTYWIDE CLASS ACTIONS GENERAL RECLASS BOARD
LETTER
CEO Class/Comp — Paul Coyne or designee

B) Board Letter - APPROVAL OF CONTRACT FOR EMPLOYEE DRUG AND
ALCOHOL TESTING PROGRAM SERVICES/ADMINISTRATION
CEO Risk Mgmt. — Steve Robles or designee

C) Board Letter - RECOMMENDATION TO APPROVE AMENDMENT NO. 4 TO
EXTEND AGREEMENT NO. 74507 WITH CORE BUSINESS TECHNOLOGIES
FOR CONTINUED LICENSING, MAINTENANCE, AND SUPPORT FOR THE
AUTOMATED CASHIERING SYSTEM
TTC — Mark J. Saladino or designee

D) Board Letter - BALD MOUNTAIN NEW TOWER; HAUSER PEAK NEW TOWER,
PUENTE HILLS NEW TOWER AND COMMUNICATIONS EQUIPMENT
BUILDING; APPROVE REVISED PROJECT BUDGETS, APPROPRIATION
ADJUSTMENT, AND CHANGE ORDER
CEO/DPWI/ISD - Jan Takata, Gail Farber, and Jim Jones or designee(s)

E) Board Letter — CRA OF THE CITY OF L.A. REQUEST FOR SUBORDINATION OF
PASS-THROUGH PAYMENTS TO COUNTY TAXING ENTITIES ON THE
ADELANTE EASTSIDE REDEVELOPMENT PROJECT AND THE HOLLYWOOD
REDEVELOPMENT PROJECT
CEO Redevelopment — Robert Moran or designee CONTINUED ON PAGE 2
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F) Risk Management Presentation
ISD — Jim Jones or designee

Public Comment

Adjournment




County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
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WILLIAM T FUJIOKA Board of Supervisors
Chief Executive Officer GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

November 19, 2013 DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

COUNTYWIDE CLASSIFICATION ACTIONS
(ALL DISTRICTS - 3 VOTES)

SUBJECT

This letter and accompanying ordinance will update the tables of classes of positions
and the departmental staffing provisions by reclassifying positions in various County
departments.

IT IS RECOMMENDED THAT THE BOARD:

Approve the accompanying ordinance amending Title 6, Salaries, of the County Code to
reclassify 84 ordinanced positions to implement results of classification studies in the
Departments of Animal Care and Control, Children and Family Services, Fire, Health
Services, Mental Health, Public Health, Public Library, and Public Social Services.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Board of Supervisors (Board) has requested submission of classification letters on
a periodic basis throughout the year to facilitate consideration of classification and
compensation recommended actions in a timely manner. Approval of these
recommendations will provide the ordinance authority for County departments to
implement the classification and compensation recommendations in this letter.

“To Enrich Lives Through Effective And Caring Service”
Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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These recommendations will ensure the proper classification and compensation of
positions based upon the duties and responsibilities assigned to these jobs as
performed by the incumbents (Attachment A). This is a primary goal of the County’s
classification and compensation system. Positions reclassified upward, downward and
laterally are consistent with the class concepts of the proposed classifications.

These actions are recommended based upon generally accepted principles of
classification and compensation.  Furthermore, these actions are important in
addressing departmental operational needs, and in maintaining consistency in
personnel practices throughout the County. The proper classification and compensation
of positions facilitates good business operations, and can reduce the number of costly
personnel-related problems.

Implementation of Strategic Plan Goals

Your approval of the accompanying ordinance is consistent with the County Strategic
Plan Goal 1 - Operational Effectiveness. Specifically, it will address the Service
Excellence and Organizational Effectiveness Strategy to improve the quality of the
workforce, to achieve departmental operational efficiencies, and to maintain consistency
in personnel practices throughout the County.

Reclassifications

There are 84 ordinanced and budgeted positions in eight (8) departments being
recommended for reclassification (Attachment A). The duties, responsibilities and/or
utilization of these positions have changed since the original allocations were made.
The positions would be more appropriately classified in the recommended classes.

FISCAL IMPACT/FINANCING

The projected budgeted annual cost for the 84 budgeted positions that will be
reclassified is estimated to total $94,939 (all funds). Net County cost is estimated to be
$5,417. Cost increases associated with upward reclassification actions and
compensation changes will be absorbed within the Board’s adopted budget for each
affected department. No additional funding is required.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The County Charter authorizes the establishment and maintenance of “a classification
plan and the classification of all positions.” This responsibility is further delineated in
Civil Service Rule 5.
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Appropriate consultations have been conducted with the impacted employee
organizations regarding the recommended classification actions. The accompanying
ordinance implementing amendments to Title 6, Salaries, of the County Code has been
approved as to form by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Your approval of these classification recommendations will enhance the operational
effectiveness of the departments through the proper classification and compensation of
positions.

Respectfully submitted,

WILLIAM T FUJIOKA
Chief Executive Officer

WTF:BC:JA
PAC:AB:ra

Attachment

c: Department of Human Resources
Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Affected Departments

N:\CLASSIFICATION\ABCD - BOARD LETTERS - WORKING FILE\GENERAL RECLASS 11-19-13\11-19-13 GENEREAL RECLASS BOARD LETTER (1A).doc
10/21/2013 9:29 AM



ATTACHMENT B

RECOMMENDATIONS FOR POSITION RECLASSIFICATIONS

ANIMAL CARE AND CONTROL

Number of Present Classification Classification Findings
Positions and Salary and Salary
1 Warehouse Worker Il Procurement Assistant Il
Item No. 2332A Item No. 2346A
NM 71G NM 76C
Represented Represented

The subject position reports to the Departmental Finance Manager | and is assigned to
the Warehouse and Procurement Services Section, where it oversees the planning,
assigning, and reviewing the work and overall daily operations. The duties are
reviewing and approving purchase orders from routine to specialty items (i.e., vehicle
tracking devices, vaccines, and animal micro-chips) as well as processing requests for
vehicles and facility maintenance and repairs. The position is the primary contact with
Internal Services staff, outside vendors and companies that provide contracted services.

The duties and responsibilities meet the allocation standards of Procurement Assistant
Il, a class that is responsible for supervising the procurement of a variety of technical
items, bid review, vendor contact, expenditure reconciliation and regular management
reporting or comprehensive responsibility for procurement of goods, services, and
equipment for multiple sites. Therefore, we recommend an upward reclassification to
Procurement Assistant Il.
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ATTACHMENT B

RECOMMENDATIONS FOR POSITION RECLASSIFICATIONS (Cont'd)

CHILDREN AND FAMILY SERVICES

Number of Present Classification Classification Findings
Positions and Salary and Salary
1 Safety Officer Safety Officer |
Item No. 3036N Item No. 3037N
90D NM 91C
Represented Non-Represented

The subject position is responsible for ensuring the department’s compliance with the
provisions of the Federal and State Occupational Safety and Health Acts, and policies
and procedures of the lliness and Injury Prevention Program. It advises management of
the findings of investigations and provides recommendations to protect the health and
safety of the department's employees. The position also conducts safety training
programs and leads Safety Committee meetings.

All classes in the Safety Officer series have the responsibility for the development and
administration of a comprehensive safety and accident prevention program. Safety
Officer allocations throughout the County are based primarily upon the size of the
department served and the risk exposure to the department’s employees. Since, the
Department of Children and Family Services is considered a medium to large sized
department, we recommend upward reclassification to Safety Officer |-

Page 2 of 12



ATTACHMENT B

RECOMMENDATIONS FOR POSITION RECLASSIFICATIONS (Cont'd)

FIRE - ADMINISTRATIVE

Number of Present Classification Classification Findings
Positions and Salary and Salary
3 Administrative Services Manager | | Departmental Civil Service
Item No. 1002A Representative
NM 93L Item No. 1881A
Non-Represented NM 95A
Non-Represented
1 Administrative Services Manager Il | Head Departmental Civil Service
Item No. 1003A Representative
NM 96L Item No. 1882A
Non-Represented NM 101L
Non-Represented
1 Senior Departmental Personnel Head Departmental Civil Service
Technician Representative
Item No. 1849A Item No. 1882A
NM 91A NM 101L
Non-Represented Non-Represented

The subject positions are assigned to Professional Performance Section and report to a
Battalion Chief. The positions are responsible for the review of high-profile cases
received from the Board of Supervisors, Fraud Hotline and outside agencies. In
addition, the positions prepare and present cases involving all departmental actions
which may be appealed to the Civil Service Commission.

The Administrative Services Manager | and Senior Departmental Personnel Technician
positions conduct administrative investigations and prepare detailed reports, settlement
agreements, corrective action plans, and ensure all facts and findings are in compliance
with department and County policy, rules and regulations. The scope of responsibility
assigned to these positions meets the Departmental Civil Service Representative
allocation criteria to review and approve proposed departmental disciplinary actions to
ensure such actions are appropriate, are in compliance with departmental and County
policies relating to discipline, and have sufficient basis for defense in the event the
action is appealed to the Civil Service Commission. Therefore, we recommend upward
reclassification of these positions to Departmental Civil Service Representative.

The Administrative Services Manager 1l position is responsible for handling and
coordinating highly-complex and sensitive cases as well as all random-drug test
scheduling. Duties include preparing comprehensive Rehabilitation Agreements,
complete with stipulations on employee conduct, expectations and consequences. The
duties and responsibilities meet the classification standards for Head Departmental Civil
Service Representative, a class which is responsible for providing full administrative and
technical supervision over a staff of departmental representatives who prepare and
present cases involving all departmental actions which may be appealed to the Civil
Service Commission. Therefore, we recommend upward reclassification to Head
Departmental Civil Service Representative.
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ATTACHMENT B

RECOMMENDATIONS FOR POSITION RECLASSIFICATIONS (Cont'd)

HEALTH SERVICES — ADMINISTRATION

Number of Present Classification Classification Findings
Positions and Salary and Salary
1 Nursing Instructor Nursing Director, Administration
Item No. 5214A Item No. 5296A
N21 RNO7 N23 S14
Represented Non-Represented
1 Special Services Assistant Il Medical Center Materials Manager
Item No. 0852A Item No. 2405A
N23 S12 NM 106E
Non-Represented Non-Represented

In conjunction with Phase 2 of a departmental reorganization, we are recommending
reclassification of the above subject positions to reflect the new structure within the
Supply Chain Unit. Therefore, we are recommending upward reclassification of the
Nursing Instructor to Nursing Director, Administration and downward reclassification of
the Special Services Assistant Il to Medical Center Materials Manager.

HEALTH SERVICES — JUVENILE COURT HEALTH SERVICES

Number of Present Classification Classification Findings
Positions and Salary and Salary
1 Nurse Manager Senior Nursing Instructor
Item No. 5286A Item No. 5216
N41 RN16 N21 RNO9
Non-Represented Represented

The subject position will report to the Director of Education Compliance and will have
responsibility for administering various aspects and components of competency testing.
The position will be responsible for collaborating with committee experts to plan and
develop written nursing and allied health competency and training materials; ensuring
and providing oversight of DHS system-wide staff, educators, and mangers for the
purposes of Competency Assessment for Nursing and Allied Health; and maintaining
operational procedures for the Education Compliance program.

The proposed duties and responsibilities are comparable to the scope and level of
Senior Nursing Instructor. Positions allocable to this class provide a full-range of
training of educational services to a particular segment of a large organization or have
responsibility for the development and implementation of a highly specialized and
complex training or educational program throughout several segments of a large
organization. Therefore, we recommend downward reclassification ef-Nurse-Manager
to Senior Nursing Instructor.
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ATTACHMENT B

RECOMMENDATIONS FOR POSITION RECLASSIFICATIONS (Cont'd)

HEALTH SERVICES

Number of
Positions

Present Classification
and Salary

Classification Findings
and Salary

LAC+USC HealthCare Network

33 Nursing Attendant Il Nursing Attendant |
Item No. 5100A Item No. 5098A
NM 57K N2M 53H
Represented Represented

ValleyCare Network

1 Nursing Attendant Il Nursing Attendant |
Item No. 5100A Item No. 5098A
NM 57K N2M 53H
Represented Represented

The subject positions function as “sitters”, which involve duties that can be performed by
non-licensed nursing staff to provide one-to-one in-person observations/monitoring
services. The monitoring services ensure that the patient remains safe and free from
injury or harm from self, other patients and/or environment. The positions are
responsible for maintaining a planned environment that is physically and emotionally
conductive to patient comfort and safety; and are assigned to patients who are
chronically ill, but who are stable and require some bedside care and the observation
and reporting of behavior and manifest signs of their physical condition.

Based on the identified duties and responsibilities, the appropriate classification to
perform the “sitter” function is at the level of the Nursing Attendant I, a class that
provides basic nursing services to patients. Therefore, we recommend downward
reclassification to Nursing Attendant .
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ATTACHMENT B

RECOMMENDATIONS FOR POSITION RECLASSIFICATIONS (Cont'd)

HEALTH SERVICES — RANCHO LOS AMIGOS

Number Present Classification Classification Findings
of and Salary and Salary
Positions
1 Accounting Systems Technician Health Care Financial Analyst
[tem No. 0665A Item No. 0672A
NM 83J NM 88B
Represented Non-Represented
1 Health Care Financial Analyst Senior Health Services Fiscal
Iltem No. 0672A Analyst
NM 88B Item No. 0722A
Non-Represented NM 104B
Non-Represented

The subject Accounting Systems Technician position reports to a Senior Health
Services Fiscal Analyst and is primarily responsible for reviewing financial data
depending on assigned financial programs to analyze and compare reimbursement
requirements set forth by Federal and State agencies. Duties include evaluating
financial performance information against expenditure standards to develop required
reports. The duties and responsibilities of this position are more comparable to the
scope and level of Health Care Financial Analyst, a class that prepares reimbursement
claims for health care provided under Federal, State and Special medical aid programs
or prepares yearly budget requests, annual financial plans, and evaluates operational
performance against expenditures standards. Therefore, we recommend an upward
reclassification to Health Care Financial Analyst.

The subject Health Care Financial Analyst position will report to the Fiscal Officer I,
Health Services and is assigned to the Expenditure Management Section, where it will
supervise staff responsible for performing revenue analysis to obtain reimbursement
from various sources. The position will oversee the development of various revenue
reports to increase departmental efficiency and streamline system security in
accordance to the department’s internal control and procedures. The duties and
responsibilities of the subject position meet the allocation standards for Senior Health
Services Fiscal Analyst. By definition, this class supervises a team of fiscal personnel
who are responsible for financial analysis and accounting systems design, and cost and
revenue accounting for the Department of Health services. As such, we recommend
upward reclassification to Senior Health Services Fiscal Analyst.
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ATTACHMENT B

RECOMMENDATIONS FOR POSITION RECLASSIFICATIONS (Cont'd)

MENTAL HEALTH

Number Present Classification Classification Findings
of and Salary and Salary
Positions
1 Administrative Services Manager Ill | Administrative Services Manager ||
[tem No. 1004A Item No. 1003A
NM 106K NM 96L
Non-Represented Non-Represented
1 Chief, Administrative Support Administrative Services Manager Il
Bureau, Mental Health Item No. 1004A
Item No. 4725A NM 106K
NM 104G Non-Represented
Non-Represented
1 Health Program Analyst | Administrative Assistant Il
ltem No. 4727A Item No. 0889A
NM 92A NM 85K
Non-Represented Represented
2 Intermediate Typist-Clerk 1 - Administrative Assistant |l
ltem No. 2214A Item No. 0888A
NMV 62K NM 81K
Represented Represented
1 - Administrative Assistant Il
Item No. 0889A
NM 85K
Represented

The subject Administrative Services Manager Ill position oversees the Administrative
Services Bureau (ASB), Management Services Unit, where it supervises five direct
reports including two subordinate supervisors, and indirect oversight of 13 positions in
the daily activities of the unit. The unit is responsible for planning, assigning, and
evaluating work of staff; developing and implementing strategic goals; handling the most
complex/sensitive tasks and assignments such as Board inquiries, Public Information
Act requests, and employee discipline corrective action plans. Based on the duties and
supervisory responsibilities assigned, this position meets the allocation standards for
Administrative Services Manager I, a class which supervises a unit of analysts
performing a full range of difficult to complex analytical assignments within
administrative functional areas. Therefore, we recommend downward reclassification to
Administrative Services Manger Il
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ATTACHMENT B

RECOMMENDATIONS FOR POSITION RECLASSIFICATIONS (Cont'd)

MENTAL HEALTH (cont’d)

The subject Chief, Administrative Services Bureau, Mental Health position oversees,
through subordinate supervisors, the department's Administrative Services Bureau,
which includes the Materials Management, Facilities Management/Space-Planning, and
Management Services units. The subject position meets the allocation standards for
Administrative Services Manger lll, a class which has responsibility for directing,
through subordinate, professional administrative supervisors, a section composed of
multiple units responsible for providing services in administrative functional areas.
Therefore, we recommend upward reclassification to Administrative Services Manger lll.

The subject Health Program Analyst | position is assigned to the Management Services
Unit. The primary responsibility is to investigate allegations of employee and contractor
fraud. The duties include preparing comprehensive reports of findings; conducting
interviews with subjects and witnesses; and coordinating with departmental Civil Service
representatives and representatives of County and outside counsel to prepare
substantiated cases. The duties and responsibilities meet the allocation standards for
Administrative Assistant Ill, a class that functions as administrative generalist in the
central administrative unit of a County department to independently analyze and make
recommendations for the solution of highly complex management problems. As such,
we are recommending downward reclassification to Administrative Assistant Ill.

The first Intermediate Typist-Clerk position will oversee the ASB Space Planning Unit.
The position will be responsible for directing and overseeing space-development
projects; conferring with representatives of CEO, Public Works, and ISD to review
construction design and progress and resolve problems as needed; and making
recommendations to management based on standard design elements and cost-benefit
analysis. The duties and responsibilities to be performed, meet the allocation criteria for
Administrative Assistant Il, a class which functions as an administrative generalists in
the central administrative staff organization of a County department to analyze and
make recommendations for the solution of a variety of operational problems having
significant consequences in terms of cost, efficiency or public service. Therefore, we
recommend upward reclassification to Administrative Assistant .

The second Intermediate Typist-Clerk position will provide overall administrative support
to the management of the department’s facilities-security program. The duties include
analyzing, monitoring, and making recommendations in connection with the
department’s facilities-security budget, security contracts, service requests, post orders,
and complex and highly sensitive matters; consulting with Sheriff’'s Department, County
Services Bureau, Office of Security Management, and outside law enforcement
agencies; developing and writing security-related policies and procedures; and training
departmental staff on security-related topics. Since the position meets allocation
standards for Administrative Services Manager Ill mentioned above, we recommend
upward reclassification.
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ATTACHMENT B

RECOMMENDATIONS FOR POSITION RECLASSIFICATIONS (Cont'd)

PUBLIC HEALTH — PUBLIC HEALTH SERVICES

Number Present Classification Classification Findings
of and Salary and Salary
Positions
1 Assistant Staff Analyst, Health Senior Contract Program Auditor
Services Item No. 4615N
Item No. 4595N NM 93A
NM 93A Non-Represented
Non-Represented
1 Secretary IV Secretary Il
ltem No. 2097A Item No. 2096A
NMV 73H NMV 71H
Represented Represented
1 Secretary IV Secretary Il
ltem No. 2097N Item No. 2096N
NMV 73H NMV 71H
Represented Represented
1 Senior Physician Chief Physician |
Item No. 5456N Item No. 5457N
N42 E06 N42 EO7
Non-Represented Non-Represented

The subject Assistant Staff Analyst, Health Services position is currently assigned to the
Division of Chronic Disease and Injury Prevention, Contracts and Grants Unit. It reports
to a Staff Analyst, Health and is responsible for supervising Contract Program Auditors
who are conducting administrative and programmatic audits and evaluation of
contractual services. The position meets the allocation criteria for Senior Contract
Program Auditor, a class which supervises a staff of Contract Program Auditors
engaged in monitoring and evaluating health services provided by private agencies with
County contracts. Therefore, we recommend lateral reclassification to Senior Contract
Program Auditor.

The subject Secretary IV positions are also assigned to the Division of Chronic Disease
and Injury Prevention. One of the positions reports to an Administrative Services
Manager Il who serves as the Division’s Chief of Programs and Policy, while the other
reports to a Senior Physician (being recommended for reclassification to a Chief
Physician 1) who serves as the Division’s Deputy Director. Secretarial allocations
throughout the County are based primarily upon the level of manager to which the
secretary is assigned as well as the department size. The subject positions meet the
allocation criteria for Secretary Ill. This class typically functions as secretary to the
head of a major section in a large and complex County department. In contrast, a
Secretary |V typically functions as secretary to the head of a major section in a very
large and complex County Department. Therefore, we recommend downward
reclassification to Secretary lll.
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ATTACHMENT B

RECOMMENDATIONS FOR POSITION RECLASSIFICATIONS (Cont'd)

PUBLIC HEALTH — PUBLIC HEALTH SERVICES(cont'd)

The subject Senior Physician position is assigned to the Division of Chronic Disease
and Injury Prevention and reports to a Chief Physician Il. The position serves as
Deputy Director and directs the Division’s key administrative and operational processes
including matters related to public relations, health education, program development,
and strategic planning. It also oversees the planning and operation of health programs
such as Cardiovascular and School Health, Clinical and Other Preventive Services, and
Office of Senior Health, as well as the Division’s Research and Evaluation Unit and
Information Systems and Informatics Unit. The subject position meets the allocation
criteria for Chief Physician |, a class that has immediate responsibility for planning,
coordinating, and evaluating specialized health programs on a County-wide basis.
Therefore, we recommend upward reclassification to Chief Physician I.
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ATTACHMENT B

RECOMMENDATIONS FOR POSITION RECLASSIFICATIONS (Cont'd)

PUBLIC LIBRARY

Number Present Classification Classification Findings
of and Salary and Salary
Positions
4 Librarian | Librarian 1l
Iltem No. 8334A Item No. 8335A
NM 82E NM 84E
Represented Represented
4 Librarian 1l 1 - Librarian |
Item No. 8335A Item No. 8334A
NM 84E NM 82E
Represented Represented
3 - Librarian Il
Item No. 8336A
NM 86E
Represented
3 Librarian 111 Librarian IV
Item No. 8336A Item No. 8337A
NM 86E NM 88E
Represented Represented
3 Librarian IV 1 - Librarian 1l
Item No. 8337A Item No. 8336A
NM 88E NM 86E
Represented Represented
2 - Librarian V
Item No. 8339A
NM 90E
Represented

The subject Librarian positions are assigned to locations throughout Los Angeles
County and are allocated based on vital statistics from the Library Grouping System
(LPS) Report. The LPS Report indicates some libraries were upgraded due to a new
construction or expanded square footage that resulted in additional service hours and
staffing in their respective communities.

Changes to the duties and scope of responsibility assigned to each of the respective
classifications are consistent with the overall services and programs of the department.
Therefore, we are recommending upward and downward reclassification of 14 Librarian
positions to Librarian I, 11, lll, IV, and V.
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ATTACHMENT B

RECOMMENDATIONS FOR POSITION RECLASSIFICATIONS (Cont'd)

PUBLIC SOCIAL SERVICES

Number Present Classification Classification Findings
of and Salary and Salary
Positions
15 Eligibility Worker II Accounting Technician I
[tem No. 9179A Item No. 0643A
N3MW 68A NM 72F
Represented Represented

The subject positions are assigned to the Bureau of Administrative Services, Fiscal
Operations Division. The positions are responsible for performing technical accounting
work in the areas of general accounting, accounts receivable, and expenditures and
accounts payable as well as compiling various accounting reports for management.

The duties and scope of responsibilities are more consistent with the classification of
Accounting Technician IlI, a class that supervises accounting technical and clerical
personnel and personally performs the more complex technical accounting work.
Therefore we recommend the upward reclassification of the 15 Eligibility Worker I
positions to Accounting Technician 1.
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WILLIAM T FUJIOKA

Chief Executive Officer

November 19, 2013

County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Administration
500 West Temple Street, Room 713, Los Angeles, California 90012
(213) 974-1101
http://ceo.lacounty.gov

DRAFT

The Honorable Board of Supervisors

County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

Board of Supervisors

GLORIA MOLINA
First District

MARK RIDLEY-THOMAS
Second District

ZEV YAROSLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

APPROVAL OF CONTRACT FOR EMPLOYEE DRUG AND ALCOHOL

SUBJECT

TESTING PROGRAM SERVICES ADMINISTRATION

(ALL DISTRICTS) (3 VOTES)

This recommendation by the Chief Executive Officer (CEO) seeks the Board’'s approval
for a contract with American Substance Abuse Professional Drug Solutions, Inc. (ASAP)
for employee drug and alcohol testing program services administration, for a base term
of three years at an approximate annual cost of $40,000 and an option to extend the
contract for two, one-year periods.

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chairman to sign the attached contract with ASAP for a
three-year term, commencing on January 1, 2014, at an approximate annual cost
of $40,000 and approximate total cost of $120,000.

2. Approve the option to extend the Contract for two, one-year terms at an annual

approximate cost of $40,750 and approximate total cost of $81,500.

3. Authorize the CEO or his designee to approve and execute all extension options,
any non-substantive changes, as well as terms and conditions required by the
Board and pursuant to the provisions of the contract.

4. Authorize the CEO or his designee to increase the annual contract amount up to
15 percent for additional work within the scope of the contract, if required.

“To Enrich Lives Through Effective And Caring Service”

Please Conserve Paper — This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of this recommendation is to enable the County of Los Angeles (County) to
continue to maintain its Federally-mandated employee drug and alcohol testing program
for its commercial drivers. The current contractor is ASAP.

The County’s drug and alcohol testing program for commercial drivers in accordance
with guidelines mandated by the Federal Department of Transportation (DOT) was
implemented in 1995. The DOT requires pre-employment drug testing as well as
random and post-accident drug and alcohol testing of employees who carry a
commercial Driver's License. Since the inception of the program, the County has
utilized a third-party administrator for administration of the program. The Contractor
oversees a network of clinics that are located in various geographical areas within the
County.

The Occupational Health Programs Section within the CEO’s Risk Management Branch
is responsible for employee drug and alcohol testing for all County departments. An
estimated 1,100 annual random, reasonable suspicion, and post-rehabilitation follow-up
tests will be handled through this contract. In addition, the contract provides for
non-DOT employee drug and alcohol testing, as required.

Implementation of Strategic Plan Goals

The recommended actions support the County’s Strategic Plan Goal 1, Operational
Effectiveness, providing timely and cost-effective services to the County, and
strengthening its loss prevention program.

FISCAL IMPACT/FINANCING

Services under this contract will be paid on a fee-for-services basis, at an estimated
cost of $120,000 for the base three-year term, and approximately $81,500 if the CEO
exercises the two, one-year options to extend. The total cost of this contract will be
approximately $201,500.

The first-year funding of this contract has been included in the CEQO’s budget for
Fiscal Year 2013-14. The CEO will continue to include funding for this contract in future
years.

The total paid to ASAP in 2012 under the current contract was $37,133. Based on the
expenditures for the first six months of 2013, the CEO projects the County will spend
approximately $41,000 for employee drug and alcohol testing in 2013.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The CEO has been contracting third-party administration services for employee drug
and alcohol testing to comply with DOT requirements since the program’s inception in
1995. The services required are of an intermittent nature. Therefore, this contract is
not subject to the "Proposition A" guidelines as set forth in Los Angeles County Code
Section 1.121.

This contract with ASAP includes all required Board provisions and has been approved
as to form by County Counsel.

CONTRACTING PROCESS

A Request for Proposals (RFP) was released on June 10, 2013. It was initially sent to
four vendors, including the current contractor; the other vendors were obtained from an
Internal Services Department bid list. The RFP was also posted on the County’s
contracting website. As a result, eight additional vendors expressed initial interest in the
RFP.

On July 9, 2013, representatives of two vendors attended the Proposers Conference.
Attendance at this conference was not mandatory.

Two proposers submitted proposals on the July 26. 2013 proposal due date. Both
proposals met minimum requirements and were subsequently reviewed and evaluated
by representatives of the CEO and Metropolitan Transportation Authority. In addition,
Occupational Health Programs Unit staff conducted site visits of the proposed clinic
sites to verify they met DOT and County facility and staff requirements.

The proposal submitted by ASAP was rated the highest; it also had the lowest proposed
pricing.

There was a debriefing with the other proposer on its proposal ratings and no protest
was filed.

IMPACT ON CURRENT SERVICES (OR PROJECTYS)

Approval of this contract will enable the County to continue to maintain its employee
drug and alcohol testing program
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CONCLUSION

Upon approval by the Board, please return two signed originals of the contract and one
adopted copy of the letter to the CEO Risk Management Branch, attention
Steven T. Robles, County Risk Manager.

Respectfully submitted,

WILLIAM T FUJIOKA
Chief Executive Officer

WTF:BC
STR:RLC:KF:tv

Enclosures
c: Executive Officer, Board of Supervisors

County Counsel
Auditor-Controller
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CONTRACT BETWEEN
COUNTY OF LOS ANGELES
AND
AMERICAN SUBSTANCE ABUSE PROFESSIONAL DRUG
SOLUTIONS, INC.
FOR
EMPLOYEE DRUG AND ALCOHOL TESTING
PROGRAM SERVICES/ADMINISTRATION

This Contract and Exhibits made and entered into this day of
20 by and between the County of Los Angeles, hereinafter referred to as County
and American Substance Abuse Professional Drug Solutions, Inc. hereinafter
referred to as Contractor. Contractor is located at 455 East Carson Plaza Drive,
Carson, CA 90746.

RECITALS

WHEREAS, the County may contract with private businesses for drug and alcohol
testing for commercial drivers when certain requirements are met; and

WHEREAS, the Contractor is a private firm specializing in providing drug and
alcohol testing for commercial drivers; and

WHEREAS, pursuant to the California Government Code Section 31000.8, County
is authorized to contract with private firms to perform such services.

NOW THEREFORE, in consideration of the mutual covenants contained herein,
and for good and valuable consideration, the parties agree to the following:

1.0 APPLICABLE DOCUMENTS

Exhibits A, B, C, D, E, F, G, H and | are attached to and form a part of this
Contract. In the event of any conflict or inconsistency in the definition or
interpretation of any word, responsibility, schedule, or the contents or
description of any task, deliverable, goods, service, or other work, or
otherwise between the base Contract and the Exhibits, or between
Exhibits, such conflict or inconsistency shall be resolved by giving
precedence first to the Contract and then to the Exhibits according to the
following priority.

Standard Exhibits:

1.1 EXHIBIT A - Statement of Work

1.2 EXHIBIT B - Price Schedule
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1.3 EXHIBIT C - Intentionally Omitted

1.4 EXHIBIT D - Contractor’s EEO Certification

1.5 EXHIBIT E - County’s Administration

1.6 EXHIBIT F - Contractor's Administration

1.7 EXHIBIT G - Forms Required at the Time of Contract Execution
1.8 EXHIBIT H - Jury Service Ordinance

1.9 EXHIBITI- Safely Surrendered Baby Law

This Contract and the Exhibits hereto constitute the complete and exclusive
statement of the understanding between the parties, and supersedes all
previous Contracts, written and oral, and all communications between the
parties relating to the subject matter of this Contract. No change to this
Contract shall be valid unless prepared pursuant to Subparagraph 8.1
(Amendments and Change Notices) and signed by both parties.

2.0 DEFINITIONS

The headings herein contained are for convenience and reference only and
are not intended to define the scope of any provision thereof. The following
words as used herein shall be construed to have the following meaning,
unless otherwise apparent from the context in which they are used.

2.1 Contract: Agreement executed between County and Contractor. It
sets forth the terms and conditions for the issuance and performance
of the Statement of Work, Exhibit A.

2.2  Contractor: The sole proprietor, partnership, or corporation that has
entered into a contract with the County to perform or execute the
work covered by the Statement of Work.

2.3 Contractor’s Contract Manager: The individual designated by the
Contractor to administer the Contract day-to-day operations after the
Contract award.

2.4  County Contract Administrator (CCA): Person designated by
County with authority for County on contractual or administrative
matters relating to this Contract that cannot be resolved by the
County’s Contract Manager.

2.5 County Contract Manager (CCM): Person designated by County
Contract Administrator to manage the day-to-day operations under
this Contract. Responsible for inspections of any and all tasks,
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3.0

4.0

2.6

2.7

deliverables, goods, services and other work provided by the
Contractor.

Day(s): Calendar day(s) unless otherwise specified.

Fiscal Year: The twelve (12) month period beginning July 1st and
ending the following June 30th.

WORK

3.1

3.2

Pursuant to the provisions of this Contract, the Contractor shall fully
perform, complete and deliver on time, all tasks, deliverables,
services and other work as set forth in herein.

If the Contractor provides any tasks, deliverables, goods, services, or
work, other than as specified in this Contract, the same shall be
deemed to be a gratuitous effort on the part of the Contractor, and
the Contractor shall have no claim whatsoever against the County.

TERM OF CONTRACT

4.1

4.2

4.3

4.4

The term of this Contract shall be three (3) years commencing after
execution by County’s Board of Supervisors, unless sooner
terminated or extended, in whole or in part, as provided in this
Contract.

The County shall have the sole option to extend this Contract term
for up to two (2) additional one-year periods for a maximum total
Contract term of five (5) years. Each such option and extension
shall be exercised at the sole discretion of the Chief Executive
Officer or his designee.

The County maintains databases that track/monitor contractor
performance history. Information entered into such databases may
be used for a variety of purposes, including determining whether
the County will exercise a contract term extension option.

The Contractor shall notify Chief Executive Office (CEO) when this
Contract is within six (6) months from the expiration of the term as
provided for hereinabove. Upon occurrence of this event, the
Contractor shall send written notification to the CCA at the address
herein provided in Exhibit E (County’s Administration).

In the event of expiration of the term of the Contract or termination
prior to the expiration of the term of the Contract, the Contractor
shall fully cooperate with County to provide for the transition to
whatever service replacement method the County determines to be
in its best interest.
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5.0 CONTRACT SUM

5.1 The Contractor shall pay Contractor as set forth in the fee schedule
for all materials/services covered under this Contract as set forth in
Exhibit B (Price Schedule).

5.2  The Contractor shall not be entitled to payment or reimbursement
for any tasks or services performed, nor for any incidental or
administrative expenses whatsoever incurred in or incidental to
performance hereunder, except as specified herein. Assumption or
takeover of any of the Contractor's duties, responsibilities, or
obligations, or performance of same by any entity other than the
Contractor, whether through assignment, subcontract, delegation,
merger, buyout, or any other mechanism, with or without
consideration for any reason whatsoever, shall occur only with the
County’s express prior written approval.

53 No Payment for Services Provided Following Expiration/
Termination of Contract

The Contractor shall have no claim against County for payment of
any money or reimbursement, of any kind whatsoever, for any
service provided by the Contractor after the expiration or other
termination of this Contract. Should the Contractor receive any
such payment it shall immediately notify County and shall
immediately repay all such funds to County. Payment by County
for services rendered after expiration/termination of this Contract
shall not constitute a waiver of County’s right to recover such
payment from the Contractor. This provision shall survive the
expiration or other termination of this Contract.

54 Invoices and Payments

5.4.1 The Contractor shall invoice the County only for providing
the tasks, deliverables, goods, services, and work specified
in Exhibit A (Statement of Work) and elsewhere hereunder.
The Contractor shall prepare invoices, which shall include
the charges owed to the Contractor by the County under the
terms of this Contract. The Contractor's payments shall be
as provided in ExhibitB (Price Schedule), and the
Contractor shall be paid only for the tasks, deliverables,
goods, services, and other work approved in writing by the
County. If the County does not approve work in writing no
payment shall be due to the Contractor for that work.

5.4.2 The Contractor’s invoices shall be priced in accordance with
Exhibit B (Price Schedule).

Contract — Employee Drug and Alcohol Testing Program Services/Administration Page 4
January 2014



5.4.3 The Contractor’'s invoices shall contain the information set
forth in Exhibit A (Statement of Work) describing the tasks,
deliverables, goods, services, and facility and/or other work
for which payment is claimed.

5.44 The Contractor shall submit the monthly invoices to the
CCM by the 15™ calendar day of the month following the
month of service.

5.45 All invoices under this Contract shall be emailed or sent to
the following address:

Erlinda B. Castro

County of Los Angeles

Occupational Health Programs

Risk Management Branch, CEO
3333 Wilshire Boulevard, Suite 1000
Los Angeles, CA 90010

5.4.6 County Approval of Invoices

All invoices submitted by the Contractor for payment must
have the written approval of the CCA prior to any payment
thereof. In no event shall the County be liable or
responsible for any payment prior to such written approval.
Approval for payment will not be unreasonably withheld

547 Local Small Business Enterprises — Prompt Payment
Program

Certified Local SBEs will receive prompt payment for
services they provide to County departments. Prompt
payment is defined as fifteen (15) calendar days after
receipt of an undisputed invoice.

6.0 ADMINISTRATION OF CONTRACT - COUNTY

COUNTY ADMINISTRATION

A listing of all County Administration referenced in the following sub-
paragraphs are designated in Exhibit E (County’s Administration). The
County shall notify the Contractor in writing of any change in the names or
addresses shown.

6.1 County Contract Administrator (CCA)

Responsibilities of the County Contract Administrator include:
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= Ensuring that the objectives of this Contract are met;

= Making changes in the terms and conditions of this Contract in
accordance with Subparagraph 8.1 (Amendments and Change
Notices); and

= Providing direction to the Contractor in the areas relating to
County policy, information requirements, and procedural
requirements.

6.2 County Contract Manager (CCM)

The responsibilities of the County Project Manager include:
= Meeting with the Contractor Project Manager on a regular basis;

» Ensuring that the technical standards and requirements of
Contractor’s performance under this Contract are met;

= Advising the CCA as to Contractor's performance in areas
relative to requirements and technical standards;

» Inspecting any and all licensed products, tasks, deliverables,
goods, services, or other work provided by or on behalf of the
Contractor.

The County Contract Manager is not authorized to make any
changes in any of the terms and conditions of this Contract and is
not authorized to further obligate County in any respect
whatsoever.

6.3 County Contract Monitor (Monitor)

The responsibilities of the Monitor include:

= OQverseeing the day-to-day administration of the Contract. The
Monitor reports to the CCM.

The Monitor is not authorized to make any changes in any of the
terms and conditions of this Contract and is not authorized to
further obligate the County in any respect whatsoever.

7.0 ADMINISTRATION OF CONTRACT - CONTRACTOR

7.1 Contractor Contract Manager

7.1.1  The Contractor Contract Manager is designated in Exhibit
F (Contractor's Administration). The Contractor Project
Manager is the designated officer or employee responsible
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7.2

7.3

7.1.2

7.1.3

7.14

for all actions needed to administer the Contract and shall
have full authority to act for the Contractor on all Contract
matters relating to daily operations.

The Contractor Contract Manager shall be responsible for
the Contractor's day-to-day activities as related to this
Contract and shall coordinate with the CCM on a regular
basis.

The Contractor Contract Manager must have one (1) year
of experience in supervising or managing a drug and
alcohol testing program for commercial drivers or services
equivalent or similar to the services specified in Exhibit A
(Statement of Work).

Responsibilities of the Contractor Contract Manager
include:

7.1.4.1 The Contractor shall notify the County in writing
of any change in the name or address of the
Contractor Contract Manager.

7.1.4.2 The Contractor Contract Manager shall meet or
confer with the CCM on a regular basis.

Approval of Contractor’s Staff

County has the absolute right to approve or disapprove all of the
Contractor’'s staff performing work hereunder and any proposed
changes in the Contractor’s staff, including, but not limited to, the
Contractor Contract Manager.

Background and Security Investigations

7.3.1 Each of Contractor's staff performing services under this

Contract who is in a designated sensitive position, as
determined by County in County's sole discretion, may be
required to undergo and pass a background investigation to
the satisfaction of County as a condition of beginning and
continuing to perform services under this Contract. County
shall use its discretion in determining the method of
background clearance to be used, up to and including a
County performed fingerprint security clearance. The fees
associated with the background investigation shall be at the
expense of the Contractor, regardless if the member of
Contractor's staff passes or fails the background
investigation.
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7.3.2 If a member of Contractor's staff does not pass the
background investigation, County may request that the
member of Contractor’s staff be immediately removed from
performing services under the Contract at any time during
the term of the Contract. County will not provide to
Contractor or to Contractor’s staff any information obtained
through the County’s background investigation.

7.3.3 County, in its sole discretion, may immediately deny or
terminate facility access to any member of Contractor’s staff
that does not pass such investigation to the satisfaction of
the County or whose background or conduct is incompatible
with County facility access.

7.3.4 Disqualification of any member of Contractor’s staff pursuant
to this Subparagraph 7.3 shall not relieve Contractor of its
obligation to complete all work in accordance with the terms
and conditions of this Contract.

7.4 Confidentiality

7.4.1 Contractor shall maintain the confidentiality of all records
and information in accordance with all applicable Federal,
State and local laws, rules, regulations, ordinances,
directives, guidelines, policies and procedures relating to
confidentiality, including, without limitation, County policies
concerning information technology security and the
protection of confidential records and information.

7.4.2 Contractor shall indemnify, defend, and hold harmless
County, its officers, employees, and agents, from and
against any and all claims, demands, damages, liabilities,
losses, costs and expenses, including, without limitation,
defense costs and legal, accounting and other expert,
consulting, or professional fees, arising from, connected
with, or related to any failure by Contractor, its officers,
employees, agents, or subcontractors, to comply with this
Subparagraph 7.4, as determined by County in its sole
judgment. Any legal defense pursuant to Contractor's
indemnification obligations under this Subparagraph 7.4
shall be conducted by Contractor and performed by
counsel selected by Contractor and approved by County.
Notwithstanding the preceding sentence, County shall
have the right to participate in any such defense at its sole
cost and expense, except that in the event Contractor fails
to provide County with™ a full and adequate defense, as
determined by County in its sole judgment, County shall be
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entitted to retain its own counsel, including, without
limitation, County Counsel, and reimbursement from
Contractor for all such costs and expenses incurred by
County in doing so. Contractor shall not have the right to
enter into any settlement, agree to any injunction, or make
any admission, in each case, on behalf of County without
County’s prior written approval.

7.4.3  Contractor shall inform all of its officers, employees, agents
and subcontractors providing services hereunder of the
confidentiality provisions of this Contract.

7.4.4  Contractor shall cause each employee performing services
covered by this Contract to sign and adhere to the
provisions of the “Contractor Employee Acknowledgment
and Confidentiality Agreement”, Exhibit G1.

7.4.5 Contractor shall cause each non-employee performing
services covered by this Contract to sign and adhere to the

provisions of the “Contractor Non-Employee
Acknowledgment and  Confidentiality =~ Agreement”,
Exhibit G2.

8.0 STANDARD TERMS AND CONDITIONS

8.1 AMENDMENTS AND CHANGE NOTICES

8.1.1 The County reserves the right to initiate Change Notices
that do not affect the scope, term, Contract sum or
payments. All such changes shall be accomplished with an
executed Change Notice signed by the Contractor and by
the CCA. The CCA is authorized to enter into and execute
such Change Notices.

8.1.2 During the term of the Contract, there may be a need to
adjust examination protocols be deleting and/or adding new
laboratory, radiological, or similar examinations as required
by law or changes in community professional practice or in
recommendations made by such organizations as the
Centers for Disease Control, the American Heart
Association, etc. The CEO or designee shall have the
authority to make such changes in examination protocols
and the Contractor shall provide to County such new tests at
rates which in no event exceed those published in any
existing official rate schedule, such as Medi-Cal or Workers’
Compensation Fee Schedule for all such test components
tested in such schedules, and/or exceed the lowest rates for
these tests charged by Contractor to any other client.
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8.2

8.1.3

8.1.4

8.1.5

For any change which affects the scope of work, term,
Contract Sum, payments, or any term or condition included
under this Contract, an Amendment shall be prepared and
executed by the Contractor and by the County’s Board of
Supervisors.

The County’s Board of Supervisors or Chief Executive
Officer or designee may require the addition and/or change
of certain terms and conditions in the Contract during the
term of this Contract. The County reserves the right to add
and/or change such provisions as required by the County’s
Board of Supervisors or Chief Executive Officer. To
implement such changes, an Amendment to the Contract
shall be prepared and executed by the Contractor and by
the CCA.

The Chief Executive Officer or his designee may at his sole
discretion, authorize extensions of time as defined in
Paragraph 4.0 (Term of Contract). The Contractor agrees
that such extensions of time shall not change any other term
or condition of this Contract during the period of such
extensions. To implement an extension of time, an
Amendment to the Contract shall be prepared and executed
by the Contractor and by the Chief Executive Officer or
designee.

ASSIGNMENT AND DELEGATION

8.2.1

8.2.2

The Contractor shall not assign its rights or delegate its
duties under this Contract, or both, whether in whole or in
part, without the prior written consent of County, in its
discretion, and any attempted assignment or delegation
without such consent shall be null and void. For purposes
of this Subparagraph, County consent shall require a written
amendment to the Contract, which is formally approved and
executed by the parties. Any payments by the County to
any approved delegate or assignee on any claim under this
Contract shall be deductible, at County’s sole discretion,
against the claims, which the Contractor may have against
the County.

Shareholders, partners, members, or other equity holders of
Contractor may transfer, sell, exchange, assign, or divest
themselves of any interest they may have therein.
However, in the event any such sale, transfer, exchange,
assignment, or divestment is effected in such a way as to
give majority control of Contractor to any person(s),
corporation, partnership, or legal entity other than the
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8.3

8.4

8.5

majority controlling interest therein at the time of execution
of the Contract, such disposition is an assignment requiring
the prior written consent of County in accordance with
applicable provisions of this Contract.

8.2.3  Any assumption, assignment, delegation, or takeover of any
of the Contractor's duties, responsibilities, obligations, or
performance of same by any entity other than the
Contractor, whether through assignment, subcontract,
delegation, merger, buyout, or any other mechanism, with or
without consideration for any reason whatsoever without
County’s express prior written approval, shall be a material
breach of the Contract which may result in the termination of
this Contract. In the event of such termination, County shall
be entitled to pursue the same remedies against Contractor
as it could pursue in the event of default by Contractor.

AUTHORIZATION WARRANTY

The Contractor represents and warrants that the person executing
this Contract for the Contractor is an authorized agent who has
actual authority to bind the Contractor to each and every term,
condition, and obligation of this Contract and that all requirements of
the Contractor have been fulfilled to provide such actual authority.

BUDGET REDUCTIONS

In the event that the County’s Board of Supervisors adopts, in any
fiscal year, a County Budget which provides for reductions in the
salaries and benefits paid to the majority of County employees and
imposes similar reductions with respect to County Contracts, the
County reserves the right to reduce its payment obligation under
this Contract correspondingly for that fiscal year and any
subsequent fiscal year during the term of this Contract (including
any extensions), and the services to be provided by the Contractor
under this Contract shall also be reduced correspondingly. The
County’s notice to the Contractor regarding said reduction in
payment obligation shall be provided within thirty (30) calendar
days of the Board’s approval of such actions. Except as set forth in
the preceding sentence, the Contractor shall continue to provide all
of the services set forth in this Contract.

COMPLAINTS

The Contractor shall develop, maintain and operate procedures for
receiving, investigating and responding to complaints.
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8.6

8.5.1

8.5.2

8.5.3

8.5.4

8.5.5

8.5.6

8.5.7

Within ninety (90) business days after Contract effective
date, the Contractor shall provide the County with the
Contractor's policy for receiving, investigating and
responding to user complaints.

The County will review the Contractor’s policy and provide
the Contractor with approval of said plan or with requested
changes.

If the County requests changes in the Contractor's policy,
the Contractor shall make such changes and resubmit the
plan within five (5) business days for County approval.

If, at any time, the Contractor wishes to change the
Contractor’s policy, the Contractor shall submit proposed
changes to the County for approval before implementation.

The Contractor shall preliminarily investigate all complaints
and notify the CCM of the status of the investigation within
five (5) business days of receiving the complaint.

When complaints cannot be resolved informally, a system of
follow-through shall be instituted which adheres to formal
plans for specific actions and strict time deadlines.

Copies of all written responses shall be sent to the CCM
within three (3) business days of mailing to the complainant.

COMPLIANCE WITH APPLICABLE LAW

8.6.1

8.6.2

In the performance of this Contract, Contractor shall comply
with all applicable Federal, State and local laws, rules,
regulations, ordinances, directives, guidelines, policies and
procedures, and all provisions required thereby to be included
in this Contract are hereby incorporated herein by reference.

Contractor shall indemnify, defend, and hold harmless
County from and against any and all claims, demands,
damages, liabilities, losses, costs, and expenses, including,
without limitation, defense costs and legal, accounting and
other expert, consulting or professional fees, arising from,
connected with, or related to any failure by Contractor, its
officers, employees, agents, or subcontractors, to comply
with any such laws, rules, regulations, ordinances,
directives, guidelines, policies, or procedures, as determined
by County in its sole judgment. Any legal defense pursuant
to Contractor's indemnification obligations under this
Subparagraph 8.6 shall be conducted by Contractor and
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8.7

8.8

performed by counsel selected by Contractor and approved
by County. Notwithstanding the preceding sentence, County
shall have the right to participate in any such defense at its
sole cost and expense, except that in the event Contractor
fails to provide County with a full and adequate defense, as
determined by County in its sole judgment, County shall be
entitled to retain its own counsel, including, without limitation,
County Counsel, and reimbursement from Contractor for all
such costs and expenses incurred by County in doing so.
Contractor shall not have the right to enter into any
settlement, agree to any injunction or other equitable relief,
or make any admission, in each case, on behalf of County
without County’s prior written approval.

COMPLIANCE WITH CIVIL RIGHTS LAWS

The Contractor hereby assures that it will comply with
Subchapter VI of the Civil Rights Act of 1964, 42 USC Sections
2000 (e) (1) through 2000 (e) (17), to the end that no person shall,
on the grounds of race, creed, color, sex, religion, ancestry, age,
condition of physical handicap, marital status, political affiliation, or
national origin, be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under this
Contract or under any project, program, or activity supported by this
Contract. The Contractor shall comply with Exhibit D (Contractor’'s
EEO Certification).

COMPLIANCE _WITH THE COUNTY’S JURY SERVICE
PROGRAM

8.8.1  Jury Service Program:

This Contract is subject to the provisions of the County’s
ordinance entitled Contractor Employee Jury Service (“Jury
Service Program”) as codified in Sections 2.203.010
through 2.203.090 of the Los Angeles County Code, a
copy of which is attached as Exhibit H and incorporated by
reference into and made a part of this Contract.

8.8.2  Written Employee Jury Service Policy.

1. Unless the Contractor has demonstrated to the
County’s satisfaction either that the Contractor is not a
“Contractor” as defined under the Jury Service Program
(Section 2.203.020 of the County Code) or that the
Contractor qualifies for an exception to the Jury Service
Program (Section 2.203.070 of the County Code), the
Contractor shall have and adhere to a written policy that
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provides that its Employees shall receive from the
Contractor, on an annual basis, no less than five days
of regular pay for actual jury service. The policy may
provide that Employees deposit any fees received for
such jury service with the Contractor or that the
Contractor deduct from the Employee’s regular pay the
fees received for jury service.

. For purposes of this Subparagraph, “Contractor” means

a person, partnership, corporation or other entity which
has a contract with the County or a subcontract with a
County Contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month
period under one or more County contracts or
subcontracts. “Employee” means any California
resident who is a full-time employee of the Contractor.
“Full-time” means 40 hours or more worked per week,
or a lesser number of hours if: 1) the lesser number is
a recognized industry standard as determined by the
County, or 2) Contractor has a long-standing practice
that defines the lesser number of hours as full-time.
Full-time employees providing short-term, temporary
services of 90 days or less within a 12-month period are
not considered full-time for purposes of the Jury Service
Program. If the Contractor uses any Subcontractor to
perform services for the County under the Contract, the
Subcontractor shall also be subject to the provisions of
this sub-paragraph. The provisions of this sub-
paragraph shall be inserted into any such subcontract
agreement and a copy of the Jury Service Program
shall be attached to the agreement.

. If the Contractor is not required to comply with the Jury

Service Program when the Contract commences, the
Contractor shall have a continuing obligation to review
the applicability of its “exception status” from the Jury
Service Program, and the Contractor shall immediately
notify the County if the Contractor at any time either
comes within the Jury Service Program’s definition of
“Contractor” or if the Contractor no longer qualifies for
an exception to the Jury Service Program. In either
event, the Contractor shall immediately implement a
written policy consistent with the Jury Service Program.
The County may also require, at any time during the
Contract and at its sole discretion, that the Contractor
demonstrate, to the County’s satisfaction that the
Contractor either continues to remain outside of the
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8.9

Jury Service Program’s definition of “Contractor” and/or
that the Contractor continues to qualify for an exception
to the Program.

4. Contractor’s violation of this Subparagraph of the
Contract may constitute a material breach of the
Contract. In the event of such material breach, County
may, in its sole discretion, terminate the Contract and/or
bar the Contractor from the award of future County
contracts for a period of time consistent with the
seriousness of the breach.

CONFLICT OF INTEREST

8.9.1

8.9.2

No County employee whose position with the County
enables such employee to influence the award of this
Contract or any competing Contract, and no spouse or
economic dependent of such employee, shall be employed
in any capacity by the Contractor or have any other direct or
indirect financial interest in this Contract. No officer or
employee of the Contractor who may financially benefit from
the performance of work hereunder shall in any way
participate in the County’s approval, or ongoing evaluation,
of such work, or in any way attempt to unlawfully influence
the County’s approval or ongoing evaluation of such work.

The Contractor shall comply with all conflict of interest
laws, ordinances, and regulations now in effect or hereafter
to be enacted during the term of this Contract. The
Contractor warrants that it is not now aware of any facts
that create a conflict of interest. If the Contractor hereafter
becomes aware of any facts that might reasonably be
expected to create a conflict of interest, it shall immediately
make full written disclosure of such facts to the County.
Full written disclosure shall include, but is not limited to,
identification of all persons implicated and a complete
description of all relevant circumstances. Failure to comply
with the provisions of this Subparagraph shall be a material
breach of this Contract.

8.10 CONSIDERATION OF HIRING COUNTY EMPLOYEES
TARGETED FOR LAYOFF/OR RE-EMPLOYMENT LIST

Should the Contractor require additional or replacement personnel
after the effective date of this Contract to perform the services set
forth herein, the Contractor shall give first consideration for such
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8.11

8.12

employment openings to qualified, permanent County employees
who are targeted for layoff or qualified, former County employees
who are on a re-employment list during the life of this Contract.

CONSIDERATION OF HIRING GAIN/GROW PROGRAM
PARTICIPANTS

8.11.1 Should the Contractor require additional or replacement
personnel after the effective date of this Contract, the
Contractor shall give consideration for any such
employment openings to participants in the County's
Department of Public Social Services Greater Avenues for
Independence (GAIN) Program or General Relief
Opportunity for Work (GROW) Program who meet the
Contractor’'s minimum qualifications for the open position.
For this purpose, consideration shall mean that the
Contractor will interview qualified candidates. The County
will refer GAIN/GROW participants by job category to the
Contractor.

8.11.2 In the event that both laid-off County employees and
GAIN/GROW participants are available for hiring, County
employees shall be given first priority.

CONTRACTOR RESPONSIBILITY AND DEBARMENT

8.12.1 Responsible Contractor

A responsible Contractor is a Contractor who has
demonstrated the attribute of trustworthiness, as well as
quality, fitness, capacity and experience to satisfactorily
perform the contract. It is the County’s policy to conduct
business only with responsible Contractors.

8.12.2 Chapter 2.202 of the County Code

The Contractor is hereby notified that, in accordance with
Chapter 2.202 of the County Code, if the County acquires
information concerning the performance of the Contractor
on this or other contracts which indicates that the
Contractor is not responsible, the County may, in addition
to other remedies provided in the Contract, debar the
Contractor from bidding or proposing on, or being awarded,
and/or performing work on County contracts for a specified
period of time, which generally will not exceed five (5)
years but may exceed five (5) years or be permanent if
warranted by the circumstances, and terminate any or all
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8.12.3

existing Contracts the Contractor may have with the
County.

Non-responsible Contractor

The County may debar a Contractor if the Board of
Supervisors finds, in its discretion, that the Contractor has
done any of the following: (1) violated a term of a contract
with the County or a nonprofit corporation created by the
County, (2) committed an act or omission which negatively
reflects on the Contractor's quality, fithess or capacity to
perform a contract with the County, any other public entity,
or a nonprofit corporation created by the County, or
engaged in a pattern or practice which negatively reflects
on same, (3) committed an act or offense which indicates a
lack of business integrity or business honesty, or (4) made
or submitted a false claim against the County or any other
public entity.

8.12.4 Contractor Hearing Board

1. If there is evidence that the Contractor may be subject
to debarment, the Department will notify the
Contractor in writing of the evidence which is the
basis for the proposed debarment and will advise the
Contractor of the scheduled date for a debarment
hearing before the Contractor Hearing Board.

2. The Contractor Hearing Board will conduct a hearing
where evidence on the proposed debarment is
presented. The Contractor and/or the Contractor’s
representative shall be given an opportunity to submit
evidence at that hearing. After the hearing, the
Contractor Hearing Board shall prepare a tentative
proposed decision, which shall contain a
recommendation regarding whether the Contractor
should be debarred, and, if so, the appropriate length
of time of the debarment. The Contractor and the
Department shall be provided an opportunity to object
to the tentative proposed decision prior to its
presentation to the Board of Supervisors.

3. After consideration of any objections, or if no
objections are submitted, a record of the hearing, the
proposed decision, and any other recommendation of
the Contractor Hearing Board shall be presented to
the Board of Supervisors. The Board of Supervisors
shall have the right to modify, deny, or adopt the
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proposed decision and recommendation of the
Contractor Hearing Board.

If a Contractor has been debarred for a period longer
than five (5) years, that Contractor may after the
debarment has been in effect for at least five (5)
years, submit a written request for review of the
debarment determination to reduce the period of
debarment or terminate the debarment. The County
may, in its discretion, reduce the period of debarment
or terminate the debarment if it finds that the
Contractor has adequately demonstrated one or more
of the following: (1) elimination of the grounds for
which the debarment was imposed; (2) a bona fide
change in ownership or management; (3) material
evidence discovered after debarment was imposed;
or (4) any other reason that is in the best interests of
the County.

The Contractor Hearing Board will consider a request
for review of a debarment determination only where
(1) the Contractor has been debarred for a period
longer than five (5) years; (2) the debarment has been
in effect for at least five (5) years; and (3) the request
IS in writing, states one or more of the grounds for
reduction of the debarment period or termination of
the debarment, and includes supporting
documentation. Upon receiving an appropriate
request, the Contractor Hearing Board will provide
notice of the hearing on the request. At the hearing,
the Contractor Hearing Board shall conduct a hearing
where evidence on the proposed reduction of
debarme