
William T Fujioka
Chief Executive Officer
County of Los Angeles

Employment Experience

July 2007 - present: Chief Executive Officer, County of Los Angeles
• Responsible for managing the largest county in the nation (over 10 million residents),

with a budget of approximately $23 billion and over 100,000 employees.
• Responsible for countywide policy and program leadership, from health and social

services to public safety, community and municipal services, recreation/culture and
the arts.

• Provide overall management oversight responsibility for the entire County budget.
Closed the 2007-08 budget gap primarily caused by reduced State funding related to
the crisis in the housing and mortgage market, as well as the deeper deficit projected
for 2008-09, while maintaining critical services.

• Implemented the new County governance structure approved by the Board of
Supervisors providing the CEO with direct executive authority over 30 County
departments, and recruitment and selection of executive management for those
departments.

August 1999 - February 2007: City Administrative Officer, City of Los Angeles
• Chief financial advisor to the Mayor and Council; assisting the Mayor and Council in

preparation and administration of the $5.94 billion General Fund budget, and
management of the $13.6 billion overall City budget/financial plan, including the City’s
$5.5 billion municipal debt program, which has maintained the highest debt rating of
the largest cities in the U.S.

• Coordinated compensation, benefits and employee relations activities Citywide, and
served as the City’s chief negotiator for all labor contracts.

• Chaired multiple management oversight committees responsible for over $1 billion in
citywide initiatives related to service delivery and capital improvements, including
Proposition K for Kids, Prop Q/Public Safety, Prop F/Fire and Animal Services,
PaySR/Payroll Replacement Program, Prop O/Clean Water Initiative and Municipal
Facilities oversight committees.



January 1997 - August 1999: General Manager, Personnel Department, City of Los Angeles
• Managed City’s Personnel Department (operating budget of $37 million; benefits budget

of $217 million; and 478 full and part-time staff), providing comprehensive
personnel/human resources services in the areas of selection/examination, recruitment,
classification, workers’ compensation, training, test development, commuter services,
occupational health and benefit.

• Chaired the City’s Deferred Compensation Program (total asset value of $1.2 billion), and
directed the establishment of the Board as the Plan’s Trustee.

• Directed an organizational restructuring of the Department’s major services and programs
to improve lines of communication and achieve operational efficiencies.

January 1995 - January 1997: Human Resources Manager, Department of Human
Resources, County of Los Angeles
• Responsible for executive, specialized and general recruitment and selection services.
• Developed and implemented special departmental or Countywide Human Resources

(HR) programs or initiatives.
• Provided consultation on recruitment and selection to line departments.

May 1995 - January 1996 (Special Assignment): Hospital Administrator/Chief Executive
Officer, High Desert Hospital/Antelope Valley Cluster, Department of Health Services,
County of Los Angeles
• At the request of the Fifth District Supervisor, addressed and resolved serious

management, operational and licensure deficiencies at the hospital:
• Managed 170-licensed bed, acute general medical/skilled nursing facility

(56,000 inpatient visits and 75,000 outpatient visits); one community health center
(15,000 visits); and two residential (400+ beds) alcohol and drug rehabilitation
facilities. The Antelope Valley Cluster had 725 staff and an operating budget of
approximately $72 million.

• Directed the facility’s restructuring and work force reduction/layoff processes
following a significant (30 percent) budget curtailment.

• Directed the facility’s licensing and accreditation program. During this period, the
facility’s Skilled Nursing Service achieved its highest State licensing/Omnibus
Budget Reconciliation Act survey rating.

July 1992 - January 1995: Chief Executive Officer, Coastal Cluster Health Centers,
Department of Health Services (DHS), County of Los Angeles
• Managed eight comprehensive and public health centers located in Long Beach,

Bellflower, Wilmington, San Pedro, Norwalk, Hawaiian Gardens, Torrance and Avalon,
offering primary, specialty, public health and a full range of ancillary (pharmacy,
radiology and laboratory) medical services.

• Directly responsible for a workforce of 380 full and part-time staff, 125,000 outpatient
visits and an operating budget of $15 million. In addition, administered grant funded
TB, HIV/AIDS, Tobacco, Pediatric, Immunization, Women’s Healthcare and Prenatal
programs totaling $10 million.
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• In 1994, the Long Beach Comprehensive Health Center achieved “Accreditation with
Commendation;” awarded to less than 5 percent of all health facilities surveyed by the
Joint Commission on the Accreditation of Healthcare Organizations.

July 1990 - June 1992: Administrator, Emergency and Ambulatory Care, LAC+USC
Medical Center, DHS, County of Los Angeles
• Responsible for the Hospital’s Emergency and Ambulatory Care programs and the

Safety Police/Security and Environmental Services, with a combined staff of 1,100
and a workload of approximately 800,000 visits a year.

July 1986 - June 1990: Human Resources Director, LAC+USC Medical Center, DHS,
County of Los Angeles
• Directed a staff of 36 employees in the administration of a comprehensive personnel

and payroll program for a major health care facility with a workforce of 3,400 employees.
• Participated on the Hospital’s Risk Management, Infection Control, Safety and

Continuous Quality Improvement Committees.

1978 - 1986: Various positions, Chief Administrative Office and Department of Personnel,
County of Los Angeles
• Extensive experience in such human resource roles as Personnel Officer, Civil Services

Appeals Analyst, Examinations Analyst and Vocational Rehabilitation Counselor.

Awards/Recognition

• Received the Distinguished Budget award from the Government Finance Officers
Association for the years 2000 through 2006.

• In 1996, received a commendation from the Los Angeles County Board of Supervisors
for “Outstanding Leadership in Addressing the Management Deficiencies at High
Desert Hospital.”

• In 1994, received a commendation from the Los Angeles County Board of Supervisors
for “Outstanding Leadership, Dedication and Hard Work in Achieving Accreditation with
Commendation status for the Long Beach Comprehensive Health Center.”

• 1970 - 1974 California State Scholarship; four-year/full academic scholarship.
• U.C. President’s Scholarship for academic excellence – 1971.

Education

• Bachelor of Arts in Sociology (Social Research), University of California, Santa Cruz,
1970 - 1974, Graduated Cum Laude

• Certificate in Health Care Management from the University of Southern California –
1994
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