
 
    
 
 
 
DATE:  January 3, 2013 
TIME:   1:00 p.m. 
LOCATION:  Kenneth Hahn Hall of Administration, Room 830 

 
AGENDA 

 
Members of the Public may address the Operations Cluster on any agenda 

item by submitting a written request prior to the meeting. 
Three (3) minutes are allowed for each item. 

 
 
1. Call to order – Ellen Sandt 

A) Cluster Protocols 
BOS/CEO – Dorinne Jordan and Ellen Sandt 

B) Presentation on Contracting and RFP Process Improvements 
ISD – Tom Tindall or designee 

C) Board Letter – RECOMMENDATION TO AUTHORIZE THE EXECUTION OF 
AMENDMENT NO. FOURTEEN TO THE LEADER SYSTEM INFORMATION 
TECHNOLOGY AGREEMENT WITH UNISYS CORPORATION 
CIO – Richard Sanchez or designee 

D) Board Letter – PUBLIC HEALTH EMAIL MIGRATION 
CIO – Richard Sanchez or designee 

E) Upcoming IT Items 
CIO – Richard Sanchez or designee 

F) Board Letter – RECOMMENDATION TO ESTABLISH A WORKPLACE 
PROGRAMS TRUST FUND ACCOUNT 
CEO WPP – Eddie Washington or designee 

2.  Public Comment 

3. Adjournment 

WILLIAM T FUJIOKA 
Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 
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Request for Proposals (RFP) Work Flow 

The timeframes associated with the tasks listed below are projections for routine solicitations (RFPs).  These 
timeframes will vary considerably (from 41 to 49 weeks or longer) based on the responsiveness of external 
reviewers, complexity of the solicitation, number of proposals received, available resources and number of 
protests submitted by vendors.   More specifically, solicitations for information technology, health/human 
services, and social services will have extended timeframes due to the nature of these types of services (i.e., 
multiple resultant contracts, large vendor pools resulting in extraordinarily larger number of proposals 
received, funding source requirements, negotiations, etc.).  

1. Strategic Acquisition Planning: 3-4  weeks 
• Establish work team, identify timelines, objectives, responsibilities, service requirements 
• Perform necessary market research 
• Identify potential vendors and prepare bidder’s list 
• Identify evaluators 

2. RFP Development: 6-7 weeks 
• Draft RFP (Evaluation criteria, modify sample contract, develop Statement of Work, 

Appendices, etc.) 
• Identify appropriate insurance requirements 
• Identify date and time for Proposer’s Conference – work out details for the conference (i.e., 

location, sound, recording, etc.)  
• Develop evaluation document and instructions 
• Internal and external review of RFP (County Counsel, CEO Risk Management, applicable 

labor unions, etc.) 
• Release RFP 
• Start drafting power point presentation for Proposer’s Conference 

 
3. Solicitation Requirements Review: 1-2 weeks 

First time a vendor can protest the process.  If request is received, conduct review and respond to 
contractor in writing.   Make modifications to RFP, if warranted, after review is conducted. 
 

4. Vendor Questions: 2 weeks 
• Receive questions from vendors and send to appropriate subject matter expert for research 

and response. 
 

5. Proposer’s Conference:  2 weeks 
• Develop and finalize Power Point  Presentation for Proposer’s Conference. 
• Identify individuals that will be presenting information and answering questions. 
• Conduct conference. 

6. Addendums to RFP: 2 weeks 
• Identify the need to issue addendums and prepare them, as needed. 
• Prepare and issue questions and answers, in writing, to all vendors that attended the 

Proposer’s Conference, if it was mandatory, or post the document as an addendum on the 
County’s website. 
 



7. Receive Proposals: 1 – 3 weeks 
• Conduct initial review of proposals received for compliance with minimum requirements. 
• Contact references to confirm compliance with minimum requirements and check the 

County’s website for debarred vendors.  
• Identify disqualified vendors and send out disqualification letters.  Allow reasonable amount 

of time for responses. 
 

8. Disqualification Review: 2 weeks 
• Next step of the Protest Policy process.  If request is received, conduct review and respond 

to contractor in writing.   
 

9. Evaluation of Proposals:  7-9 weeks  
• Hold pre-evaluation meeting with evaluators. 
• Distribute proposals, evaluation worksheets, and instructions to evaluators. 
• Complete reference checks and Contractor Alert Reporting Database (CARD).  
• Perform analysis of financial statements. 
• Perform Living Wage analysis, if applicable. 
• Facilitate evaluation meeting to discuss ratings/scores. 
• Coordinate oral presentations or site visits, if applicable. 
• Prepare final evaluation scoring worksheet to summarize scores. 
• Work with appropriate staff to prepare cost analysts for Prop A contracts only (i.e., internal 

finance staff, Auditor-Controller, etc). 
• Identify highest rated proposal and make selection/non-selection notifications. 

 
10. Debriefings:  2 weeks 

• Offer and conduct debriefings for non-selected vendors.  Explain scores and available 
protest process.  
 

11. Protest, Negotiations and Release of Public Records:  6-7 weeks 
• Receive and file any Notices of Intent to Request a Proposed Contractor Selection Review 

(PCSR) (next step in Protest Policy process). 
• Conduct negotiations, explain expectations of contractual and operational contractual terms 

to selected vendor. 
• Finalize negotiations, obtain Letter of Intent (firm offer) from recommended vendor(s) and 

send out PCSRs with any appropriate documents to vendors who submitted Intents to 
protest (vendor has 10 calendar days to request PCSR). 

• Receive, review and respond to PCSRs within identified timeframes. Send PCSRs to 
independent reviewer for review and determination.  

• Independent review will be facilitated by ISD.  The review will be conducted by an individual 
with service contracting knowledge and experience. This review will  be based on 
documents submitted by the protesting vendor and department.  
 

12. Contract Preparation: 7 weeks 
• Prepare final contract 
• Prepare and finalize Board letter with applicable attachments. 



• Obtain internal and external (i.e., County Counsel, CEO Risk Management, etc.) departments 
of Board letter and proposed contract. 

• Prepare briefing documents for Department Head and Cluster Agenda Review meeting. 
• Review final contract with proposed vendor and obtain signatures. 
• Attend Cluster Agenda Review meeting, if applicable. 
• File Board letter and contract. 
• If delegated authority requested, finalize and execute contracts.



Overview of Proposed Protest Process 
 

1.  Solicitation Review – conducted by the department prior to receiving proposals. 
2. Disqualification Review – conducted by the department at various stages of solicitation. 
3. Debriefing – conducted by department at the conclusion of evaluation of proposals.  Notice of Intent 

to Protest form provided to vendors. 
4. Transmittal to submit a Notice of Intent to Protest – department receives by specified due date. 
5. Letter of Intent – Firm offer submitted by highest ranked vendor(s) to department.  
6. Transmittal to request a Proposed Contractor Selection Review (PCSR) – department sends PCSR 

transmittal form to vendors that submitted Notice of Intent to Protest.  Vendors are also provided 
with copies of proposals and related evaluation documents for highest ranked proposer as well as 
protesting vendor’s evaluation documents. 

7. PCSR Received by Department – department receives PCSR, prepares all relevant documents for 
independent reviewer, and submits information to ISD. 

8. ISD identifies an independent reviewer, provides relevant documents and instructions to reviewer 
with a deadline for review. 

9. Independent reviewer conducts review based on documents received.  Reviewer may consult with 
County Counsel, if required.  

10. Review is completed and a written determination is provided to the department and vendor. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Pros/Cons of Proposed Process 
 

Pros Cons 

Transfers responsibility of PCSR to ISD, 
eliminating time associated with PCSR reviews by 
departments. 

Shifts responsibility to ISD resulting in increased 
workload.  

Elimination of Brown Act requirement, reducing 
the time required to post notices and make 
notifications. 

Eliminates a step currently available to vendors 
to present protest. 

Reduces cost to departments of convening a 
County Review Panel (CRP).  Currently, 
departments are paying for the participation of 
multiple 120-day employees to review 
documents and attend CRP meeting.   

 

Reduces the time that panel members spend 
reviewing documents, preparing questions, and 
making preliminary determinations.  

 

Eliminates the need to involve County Counsel in 
CRP paper reviews, consulting with CRP 
members, representing departments at CRP 
meetings and attending CRP meetings.  

 

Eliminates the legal fees that vendors are 
incurring when they seek legal representation at 
the CRP meetings. 

 

Retains vendor’s opportunity to protest under 
the same assertions currently available to them.  

 

 



FACT SHEET 
PROPOSED MODIFICATIONS TO  

COUNTY PROTEST POLICY 
 

BRIEF HISTORY 
 

Date Action 
06-16-1998 Board Motion by Supervisor Molina instructing Auditor-Controller to work with 

department heads to develop recommendations for a Countywide Bid Protest 
Policy. 

04-06-2004 Board adopted Board Policy No. 5.055 (Policy) 
05-06-2004 Protest Policy became effective 
12-02-2008 Board Motion by Supervisor Knabe instructing the CEO in conjunction with 

ISD, County Counsel and other affected departments to review the Policy and 
make recommendations for changes to the Policy including consideration to 
applying the Policy to all service contract solicitations, consideration of 
allowing the public time to review all proposals, and for filing protests prior to 
contract recommendations being presented to the BOS. 

03-31-2009 Amended Policy effective 07-01-2009 to specify when a recommended 
proposer’s proposal and corresponding evaluation documents in a solicitation 
are made available to the public. 

06-01-2009 Revised Implementation Guidelines became effective. 
07-01-2010 ISD assumes responsibility for convening County Review Panels. 

 
CURRENT PROCESS 

 
If a vendor is not satisfied with the outcome of the debriefing with the contracting 
department, the vendor can request a Proposed Contractor Selection Review (PCSR). 
Departments conduct PCSRs based on documents submitted by the protesting vendor.  
The PCSR is a review of documents and the results are provided to the vendors in 
writing.  The department then offers the vendor(s) the option to request a County 
Review Panel (CRP) if the vendor is not satisfied with the results of the PCSR.  
 
If a vendor requests a CRP, the department forwards the request along with applicable 
documents to ISD to convene a CRP Panel.  ISD sends request to County Counsel who 
reviews documents to ensure assertions are consistent with the Policy.  ISD identifies 
three panel members, distribute panel materials, secures the meeting location (when 
ISD is the chair), coordinates recording of meeting, and ensures that the meeting is 
posted in accordance with the Brown Act. A CRP meeting is held where the vendor and 
their counsel (if applicable), department and their counsel, and CRP members and their 
counsel are present. Oral presentations are made for each assertion by the vendor and 
the department responds as appropriate.  Determinations for each assertion is made at 
the meeting and a formal, written response follows within 10 business days to the 



department.  The department is responsible for providing the vendor with a copy of the 
formal report. 
  

 PROPOSED  MODIFICATIONS 
 
The proposed modifications are: 

1. Changing how the Proposed Contractor Selection Review (PCSR) is conducted. 
2. Eliminating the tasks associated with the County Review Panel. 

 
The proposed modification includes having a single, independent reviewer conduct the 
PCSR.  The independent reviewer would have contracting experience, and not be an 
employee of the contracting department.  The review would be conducted based on 
documents submitted by the protesting vendor, similar to the current practice.  A written 
determination would be sent to the department which would provide a copy to the 
vendor. 
 
The PCSR would be the final step in the protest process.  The CRP would be 
eliminated.    
 

IMPACT OF PROPOSED MODIFICATIONS 
 
The elimination of a meeting subject to the Brown Act would decrease the time 
associated with the solicitation.  Eliminating this a second opportunity for a vendor to 
protest the same issues.  Below is a chart with the positive and negative impact to the 
proposed modifications. 

Pros Cons 

Transfers responsibility of PCSR to ISD, eliminating time 
associated with PCSR reviews by departments. 

Shifts responsibility to ISD 
resulting in increased workload.  

Elimination of Brown Act requirement, reducing the time 
required to post notices and make notifications. 

Eliminates a step currently 
available to vendors to present 
protest. 

Reduces cost to departments of convening a County 
Review Panel (CRP).  Currently, departments are paying 
for the participation of multiple 120-day employees to 
review documents and attend CRP meeting.   

 

Reduces the time that panel members spend reviewing 
documents, preparing questions, and making preliminary 
determinations.  

 

Eliminates the need to involve County Counsel in CRP 
paper reviews, consulting with CRP members, representing 
departments at CRP meetings and attending CRP 
meetings.  

 



Eliminates the legal fees that vendors are incurring when 
they seek legal representation at the CRP meetings. 

 

Retains vendor’s opportunity to protest under the same 
assertions currently available to them.  

 

 



 

County of Los Angeles 
DEPARTMENT OF PUBLIC SOCIAL SERVICES 

12860 CROSSROADS PARKWAY SOUTH  CITY OF INDUSTRY, CALIFORNIA 91746 
Tel (562) 908-8400  Fax (562) 695-4801 

 
 
           
     SHERYL L. SPILLER 
     Director 

 
January 8, 2013 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA  90012 
 
Dear Supervisors: 

 
RECOMMENDATION TO AUTHORIZE THE EXECUTION OF AMENDMENT 
NUMBER FOURTEEN TO THE LOS ANGELES ELIGIBILITY, AUTOMATION 

DETERMINATION, EVALUATION AND REPORTING SYSTEM INFORMATION 
TECHNOLOGY AGREEMENT WITH UNISYS CORPORATION  

(ALL DISTRICTS - 3 VOTES) 
 

SUBJECT 
 
This is a joint recommendation by the Department of Public Social Services (DPSS) 
and the Chief Information Officer (CIO) that the Board approve  Amendment Number 14 
to the Los Angeles Eligibility, Automation Determination, Evaluation and Reporting 
(LEADER) System Agreement (County Agreement Number 68587) to increase the 
Maximum Contract Sum for Application Software Modifications and/or Enhancements 
(M&E) and correspondingly increase the Total Maximum Contract Sum for the Second 
Extended Option Term by $3,675,000 to provide funds for work incorporating Semi-
Annual Reporting (SAR) functionality.  The costs associated with this work will be fully 
subvented by State and federal revenue and there is no additional net County cost 
(NCC). 
 
IT IS RECOMMENDED THAT THE BOARD: 
  
Approve and instruct the Chairman to sign Amendment Number 14 (Attachment I) to 
County Agreement Number 68587 with Unisys Corporation which will: 

 
a) Add the obligation to perform work related to SAR functionality to the LEADER 

Agreement and increase the Maximum Contract Sum for Application Software 
M&E for the Second Extended Option Term by $3,675,000, from $42,319,095 to 
$45,994,095 to include costs to incorporate SAR changes; and correspondingly 
increase the Total Maximum Contract Sum for the Second Extended Option 
Term from $109,999,095 to $113,674,095, and the aggregate total Maximum 
Contract Sum from $397,501,732 to $401,176,732; 

 
“To Enrich Lives Through Effective And Caring Service” 

Board of Supervisors 
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First District 
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b) Add provisions for Local Small Business Enterprise Preference Program and 
Contractor Alert Reporting Database to the LEADER Agreement; and  

 
c) Update the names of the Contractor’s Project Manager and County Counsel. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION  
 
Semi-Annual Reporting 
 
At present, CalFresh and CalWORKs program participants are required to report their 
household income and other information on a quarterly basis; All County Letter No. 12-
25 changes this requirement to a semi-annual basis, which is referred to as SAR in this 
letter.  
 
The purpose of this recommended action is to modify the LEADER Agreement to 
incorporate major application software modifications to conform to State and federal 
mandates as per All County Letter No. 12-25 from the California Department of Social 
Services, which will bring the County into compliance with new CalFresh and 
CalWORKs SAR requirements that are scheduled to be effective on October 1, 2013 for 
Los Angeles County.  The Department has concluded the requirements and 
specifications review, and anticipates completion of analysis, design, and programming 
by May 2013.  System testing is estimated to be completed by August 2013 to ensure 
full implementation by October 2013. 
 
Implementation of Strategic Plan Goals 
 
These recommendations are consistent with the principles of the Countywide Strategic 
Plan, Goal 1: Operational Effectiveness:  Maximize the effectiveness of processes, 
structure and operations to support timely delivery of customer-oriented and efficient 
public services. 
 
FISCAL IMPACT/FINANCING 
 
Amendment Number 14 increases the aggregate total Maximum Contract Sum from 
$397,501,732 to $401,176,732. 
 
Costs for Fiscal Year 2012-13 
 
The total estimated costs for Amendment Number 14 in Fiscal Year (FY) 2012-13 are 
$3,000,060.  These costs will be fully subvented by State and federal revenue and there 
is no additional NCC.  Sufficient funding will be included in the FY 2012-13 Mid-Year 
Budget Adjustment. 
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Costs for Fiscal Year 2013-14 
 
The total estimated costs for Amendment Number 14 in FY 2013-14 are $674,940.  
These costs will be fully subvented by State and federal revenue and there is no 
additional NCC.  Sufficient funding will be included in the Department's FY 2013-14 
Budget Request. 
 
FACTS AND PROVISION/LEGAL REQUIREMENTS 
 
This Board Letter and Amendment were reviewed and approved by the Chief Executive 
Office and as to form by County Counsel.  As with the existing LEADER System 
Agreement and its previous amendments and modification notices, outside counsel, 
Mitchell, Silberberg & Knupp LLP, also reviewed and commented on the Board Letter 
and Amendment in accordance with the Board’s policy regarding technology contracts. 
 
All terms and conditions, including information technology provisions included in the 
current Agreement, will continue to apply to the Agreement following execution of the 
proposed Amendment Number 14. 
 
This is not a Prop A contract and accordingly is exempt from the requirements of the 
Living Wage Ordinance. 
 
State and Federal Approval 
 
The funding approval for Amendment Number 14 has been received from the requisite 
State and federal agencies. 
 
CONTRACTING PROCESS  
 
Unisys was selected via a competitive solicitation.  On September 12, 1995, the Board 
awarded a seven years and six months contract (with the option for two additional 
years) to Unisys to provide an automated welfare system.  Amendment Number Three 
and Amendment Number Four approved by the Board extended the seven years and 
six months contract term by two years to April 30, 2005, making the Initial Term of the 
LEADER Agreement nine years and six months. 
 
On March 15, 2005, the Board approved Amendment Number Ten to extend the 
contract term for the optional two years, from May 1, 2005 through April 30, 2007.  
Amendment Number 12 approved by the Board on January 30, 2007, extended the 
LEADER Agreement for four years through April 20, 2011, with four optional one-year 
extensions that could extend the LEADER Agreement through April 30, 2015. 
 
On March 15, 2011, the Board approved the County’s option to exercise the first two- 
years of County’s Second Extended Option Term, from May 1, 2011 to April 30, 2013, 
under the LEADER Agreement.  The LEADER Agreement has two remaining optional 
one-year extensions through April 30, 2015.  Any recommendation to exercise the last 
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two option years of the County’s Second Extended Option Term will be submitted for 
the Board’s approval in a separate Board Letter.  
 
IMPACT ON CURRENT SERVICES 
 
The execution of Amendment Number 14 augments the LEADER System by complying 
with new State regulations and enhancing services to the participant population. 
 
CONCLUSION 
 
Upon the Board's approval, the Executive Officer, Board of Supervisors is requested to 
return three (3) original signed copies of the Amendment and one adopted stamped 
Board letter to the Director of DPSS. 
 
Respectfully submitted, 
 
 
 
Sheryl L. Spiller  Richard Sanchez  
Director  Chief Information Officer  
 
SLS:RS:ph 
 
Attachment 
 
c: Chief Executive Officer 
 County Counsel 
 Executive Officer, Board of Supervisors 
 Auditor-Controller 
 Chair, Information Systems Commission 



  

Attachment 
 
 
 

AMENDMENT NUMBER FOURTEEN  
 

TO 
 
 

INFORMATION TECHNOLOGY AGREEMENT 
 
 

BY AND BETWEEN 
 
 

COUNTY OF LOS ANGELES 
 
 

AND 
 
 

UNISYS CORPORATION 
 
 

FOR A LOS ANGELES 
 
 

ELIGIBILITY, AUTOMATED DETERMINATION, EVALUATION AND 
 
 

REPORTING SYSTEM (“LEADER SYSTEM”) 
 

(COUNTY OF LOS ANGELES AGREEMENT NUMBER 68587) 
 
 
 

January 2013 
 
 
 
 



  

AMENDMENT NUMBER FOURTEEN TO 
COUNTY OF LOS ANGELES AGREEMENT NUMBER 68587 

 
TABLE OF CONTENTS 

 
PARAGRAPH TOPIC        PAGE 
 
Recitals INTRODUCTION 1 
 
1 INTERPRETATION 1 
 
2 CMIPS II 1 
 
3 SAR 3 
 
4 TOTAL MAXIMUM CONTRACT SUMS 3 
 
5  MAXIMUM CONTRACT SUMS 3 
 
6 ADMINISTRATION OF AGREEMENT 4 
 
7 NOTICES AND COMMUNICATIONS 4 
 
8 LOCAL SMALL BUSINESS ENTERPRISE (SBE) PREFERENCE     6
 PROGRAM 
 
9 CONTRACTOR ALERT REPORTING DATABASE (CARD) 7 
 
10 EXHIBIT G 7 
 
11 EXHIBIT P 8 
 
12 INCORPORATION OF “WHEREAS” CLAUSES 8 
 
13 AUTHORIZATION WARRANTY 8 
 
14 EFECTIVE DATE 8 
 
15 OTHER PROVISIONS OF AGREEMENT 8 
 
ATTESTATION 9 
 
EXHIBITS 
 
Exhibit G (Schedule of Payments) 
Exhibit P (All County Letter No. 12-25; Attachment A: Semi-Annual Reporting (SAR) 
Implementation Instructions) 



 

Amendment Number Fourteen   
January 2013 

1 

AMENDMENT NUMBER FOURTEEN TO 
COUNTY OF LOS ANGELES AGREEMENT NUMBER 68587 

 
 
This Amendment Number Fourteen is entered into by and between the County of Los Angeles 
(hereafter “COUNTY”) and Unisys Corporation (hereafter “CONTRACTOR”), and amends that 
certain COUNTY Agreement Number 68587, dated September 12, 1995, including Amendment 
Number One, dated June 17, 1997, Amendment Number Two, dated July 1, 1997, Amendment 
Number Three, dated March 22, 1999, Amendment Number Four, dated October 10, 2000, 
Amendment Number Five, dated August 6, 2002, Amendment Number Six, dated May 20, 2003, 
Amendment Number Seven, dated November 18, 2003, Amendment Number Eight, dated 
January 27, 2004, Amendment Number Nine, dated November 16, 2004, Amendment Number 
Ten, dated March 15, 2005, Amendment Number Eleven, dated April 11, 2006, Amendment 
Number Twelve, dated January 30, 2007, Amendment Number Thirteen, dated November 17, 
2009, Modification Notice Number One, dated February 13, 1996, Modification Notice Number 
Two, dated February 10, 1998, Modification Notice Number Three, dated April 8, 1999, 
Modification Notice Number Four, dated September 4, 2001, Modification Notice Number Five, 
dated April 30, 2002, Modification Notice Number Six, dated December 3, 2002, Modification 
Notice Number Seven, dated March 29, 2004, and Modification Notice Number Eight, dated 
January 27, 2012 (hereafter collectively “Agreement”). 
 
WHEREAS, in accordance with the terms and conditions of the Agreement, CONTRACTOR 
has been managing, operating, and performing maintenance, modifications, and enhancements 
for the Los Angeles Eligibility, Automated Determination, Evaluation and Reporting System 
(hereafter “LEADER System”); 
 
WHEREAS, implementation of State’s Semi-Annual Reporting (SAR) requires additional 
Application Software Modifications and/or Enhancements hours, for the remainder of the Second 
Extended Option Term; 
 
WHEREAS, this Amendment Number Fourteen amends the Agreement to increase the 
Maximum Contract Sum for Application Software Modifications and/or Enhancements, and 
correspondingly increase the Total Maximum Contract Sums, for the Second Extended Option 
Term, to undertake and complete certain Federal and/or State required changes to the LEADER 
System, including the SAR project; and 
 
WHEREAS, the parties desire to amend the Agreement. 
 
NOW, THEREFORE, pursuant to Subparagraph 49.6 of Paragraph 49.0 (Modification Notices 
and Amendments) of the Agreement, COUNTY and CONTRACTOR agree to amend the 
Agreement as follows: 
 

1. Subparagraph 2.1 (Interpretation) of Paragraph 2.0 (APPLICABLE DOCUMENTS) 
of the Base Agreement is amended to read: 
 
“2.1 Interpretation 
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This document without exhibits is referred to as the “Base Agreement”.  
The Base Agreement together with Exhibits A, B, C, D, E, F, G, H, I, J, K, 
L, M, N, O and P constitute the “Agreement”.  Exhibits A, C, D, E, F, G, 
H, I, L, M, O and P are attached to and form a part of this Agreement.  
Exhibits B, J, K, and N are not attached hereto, are incorporated herein by 
this reference, and form a part of this Agreement.  Any reference 
throughout the Base Agreement and each of its exhibits to “Agreement” 
shall, unless the context clearly denotes otherwise, denote the Base 
Agreement with all exhibits hereby incorporated.  In the event of any 
conflict or inconsistency in meaning or provisions between the Base 
Agreement and the exhibits, or between exhibits, such conflict or 
inconsistency shall be resolved by giving precedence first to the Base 
Agreement, and then to the exhibits according to the following priority: 
 

 1. Exhibit A Statement of Work 
 2. Exhibit B LEADER Functional/System Requirements 
 3. Exhibit C LEADER System Architecture, Technical and Hardware 

                      Requirements 
 4. Exhibit D Conversion Requirements 
 5. Exhibit E Training Requirements 
 6. Exhibit F LEADER System Hardware/Software 
 7. Exhibit G Schedule of Payments 
 8. Exhibit H CONTRACTOR Employee Acknowledgment and 
                                      Confidentiality Agreement 
 9. Exhibit I CONTRACTOR's EEO Certification 
 10. Exhibit J COUNTY's Request for Proposals 
 11. Exhibit K CONTRACTOR's Proposal 
 12. Exhibit L Subcontractor Employee Acknowledgment and  
     Confidentiality Agreement 
 13. Exhibit M Nondiscrimination and Restrictions on Lobbying 
                                      Acknowledgment 
 14. Exhibit N CONTRACTOR's Estimate for LEADER Site Preparation,  
                                      Phase 3, Site Power and Data Distribution 
 15.  Exhibit O Safely Surrendered Baby Law Fact Sheet 
 16. Exhibit P All County Letter No. 12-25, dated May 17, 2012; 
                                      Attachment A: Semi-Annual Reporting (SAR)  
                                      Implementation Instructions” 

 
2.  Subparagraph 3.54 (CMIPS II) of Paragraph 3.0 (Definitions) of the Base Agreement 

is added to read: 
 

“3.54 CMIPS II 
 
 State of California’s Case Management Information and Payrolling 

System II.” 
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3.  Subparagraph 3.55 (SAR) of Paragraph 3.0 (Definitions) of the Base Agreement is 
added to read: 

 
“3.55 SAR 
 
 State of California’s Semi-Annual Reporting requirements.” 

 
4. Subparagraph 6.8.2.2 of Subparagraph 6.8.2 (Total Maximum Contract Sums During 

the Second Extended Term and any Second Extended Option Term) of Subparagraph 
6.8 (Fixed Price Contract Sums and Charges During the Second Extended Term and 
any Second Extended Option Term) of Paragraph 6.0 (Contract Sum) of the Base 
Agreement is amended to read: 

  
“6.8.2.2 Should COUNTY determine to extend this Agreement pursuant to 

Subparagraph 5.5 (Second Extended Option Term), the Total Maximum 
Contract Sum (as determined by aggregating the Maximum Contract Sums 
specified in Subparagraphs 6.8.3.2 and 6.8.5.2) for this Agreement during 
the Second Extended Option Term shall not exceed One Hundred Thirteen 
Million Six Hundred Seventy-Four Thousand and Ninety-Five Dollars and 
No Cents ($113,674,095.00).” 

 
5. Subparagraph 6.8.5.2 of Subparagraph 6.8.5 (Application Software Modifications 

and/or Enhancements During the Second Extended Term and any Second Extended 
Option Term) of Subparagraph 6.8 (Fixed Price Contract Sums and Charges During 
the Second Extended Term and any Second Extended Option Term) of Paragraph 6.0 
(Contract Sum) of the Base Agreement is amended to read: 

 
“6.8.5.2 Should COUNTY determine to extend this Agreement pursuant to 

Subparagraph 5.5 (Second Extended Option Term), the Maximum 
Contract Sum for Application Software Modifications and/or 
Enhancements (as defined in Subparagraph 6.8.5.1) for this Agreement 
during the Second Extended Option Term shall not exceed Forty-Five 
Million Nine Hundred Ninety-Four Thousand Ninety-Five Dollars and No 
Cents ($45,994,095.00).  The maximum sum for Application Software 
Modifications and/or Enhancements (as defined in Subparagraph 6.8.5.1) 
for this Agreement during the Second Extended Option Term to develop a 
LEADER System interface with CMIPS II shall not exceed One Million 
Nine Hundred Ninety-Nine Thousand Ninety-Five Dollars and No Cents 
($1,999,095).  The maximum sum for Application Software Modifications 
and/or Enhancements (as defined in Subparagraph 6.8.5.1) for this 
Agreement during the Second Extended Option Term to incorporate SAR 
functionality into the LEADER System shall not exceed Three Million Six 
Hundred Seventy-Five Thousand and No Cents ($3,675,000).  SAR 
functionality will be included into the LEADER System by Contractor in 
accordance with the most recent requirements set forth in Exhibit P (All 
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County Letter No. 12-25, dated May 17, 2012; Attachment A: Semi-
Annual Reporting (SAR) Implementation Instructions).” 

  
6. Subparagraph 11.6.1 of Paragraph 11.0 (Administration of Agreement) of the Base 

Agreement is amended to read: 
 

“11.6.1 CONTRACTOR's Project Manager shall be the following person, who 
shall be a full-time employee of CONTRACTOR: 

 
 Timothy Galea 
 LEADER Project Manager 
 Unisys Corporation 
 9320 Telstar Avenue, Suite 132 
 El Monte, California 91731 
 Phone: (626) 312-6227 
 Facsimile: (626) 569-9386 
 Email:  Timothy.Galea@Unisys.com" 

  
7. Paragraph 47.0 (Notices and Communications) of the Base Agreement is amended to 

read: 
 

“47.0 NOTICES AND COMMUNICATIONS 
  
 All notices or demands required or permitted to be given or made under 

this Agreement shall be in writing and shall be: (i) hand-delivered with 
signed receipt; or (ii) mailed by first-class registered or certified mail, 
postage prepaid; or (iii) sent by facsimile (receipt of which is verbally 
confirmed by the recipient); or (iv) by email (receipt of which is 
electronically confirmed by the recipient).  If such notice, demand or other 
communication be given by personal delivery, or facsimile service, or by 
email, it shall be conclusively deemed made at the time of such personal 
service, facsimile transmission, or email transmission.  If such notice, 
demand or other communication is given by mail, such notice shall be 
conclusively deemed given upon receipt.  Notices shall be given as 
hereinafter set forth: 

 
 If to COUNTY: 
 
   Michael J. Sylvester II, Project Executive 

  Department of Public Social Services 
   Bureau of Contract and Technical Services 
   12860 Crossroads Parkway South 
   City of Industry, CA 91746 
   Telephone: (562) 908-8327 
   Facsimile: (562) 692-4521 
   Email: MichaelSylvester@dpss.lacounty.gov 
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with a 
copy to: Hayward Gee, Project Director 
  Department of Public Social Services 
  Bureau of Contract and Technical Services 
  Eligibility Systems Division (ESD) – LEADER Project 
  9320 Telstar Avenue, Suite 132 
  El Monte, California 91731 
  Telephone: (626) 312-6002 
  Facsimile: (626) 927-9650 
  Email:  HaywardGee@dpss.lacounty.gov 
with a 
copy to: Peggy Heeb, ASM III 

County Contract Administrator  
  Department of Public Social Services 
  Bureau of Contract and Technical Services 
  IT Contracts and Financial Management Section 
  12820 Crossroads Parkway So., 2nd Floor 
  City of Industry, California 91746 
  Telephone: (562) 908-6077 
  Facsimile: (562) 692-2252 
  Email:  PeggyHeeb@dpss.lacounty.gov 
with a  
copy to: John F. Krattli, County Counsel 
  Office of the County Counsel 
  County of Los Angeles  
  648 Kenneth Hahn Hall of Administration 
  500 West Temple Street 
  Los Angeles, California 90012 
  Telephone: (213) 974-1801 
  Facsimile: (213) 626-7446 
 
If to CONTRACTOR: 
 

 Timothy Galea 
 LEADER Project Manager 
 Unisys Corporation 
 9320 Telstar Avenue, Suite 132 
 El Monte, California 91731 
 Phone: (626) 312-6227 
 Facsimile: (626) 569-9386 
 Email:  Timothy.Galea@Unisys.com 
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with a 
copy to: 

Caralyn Brace 
  Vice President/General Manager 

North America TCIS 
  Unisys Corporation 
  11720 Plaza America Drive, Tower III 
  Reston, Virginia 20190 
  Telephone: (913) 915-8615 
  Email: Caralyn.Brace@unisys.com 

 
and if a notice or demand is to be sent pursuant to Paragraphs 22.0 
(Indemnification Requirements), 32.0 (Termination For Gratuities), 33.0 
(Termination For Insolvency), 34.0 (Termination For Default), or 35.0 
(Termination For Convenience), then a copy to:  
 

     Unisys Corporation 
  Office of General Counsel 
  Unisys Way 
  Blue Bell, Pennsylvania 19424 
  Telephone (215) 986-4960 
  Facsimile: (215) 986-5721 
 
Addressees may be changed upon ten (10) Days prior written notice to the 
other party. 
 
During the term of this Agreement, CONTRACTOR’s legal counsel shall 
only communicate with County Counsel or his/her designee, and shall not, 
without County Counsel’s prior consent, communicate with any member 
of COUNTY’s LEADER Project team.” 
 

8. Paragraph 64.0 (Local Small Business Enterprise (SBE) Preference Program) is 
added to the Base Agreement to read: 

 
 "64.0 LOCAL SMALL BUSINESS ENTERPRISE (SBE) PREFERENCE 

PROGRAM 
 

64.1 The Agreement is subject to the provisions of County’s ordinance entitled 
Local Small Business Enterprise Preference Program, as codified in Chapter 
2.204 of the County Code. 

 
64.2 Contractor shall not knowingly and with the intent to defraud, fraudulently 

obtain, retain, attempt to obtain or retain, or aid another in fraudulently 
obtaining or retaining or attempting to obtain or retain certification as a Local 
Small Business Enterprise. 
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64.3 Contractor shall not willfully and knowingly make a false statement with the 
intent to defraud, whether by affidavit, report, or other representation, to a 
County official or employee for the purpose of influencing the certification or 
denial of certification of any entity as a Local Small Business Enterprise. 

 
64.4 If Contractor has obtained certification as a Local Small Business Enterprise 

by reason of having furnished incorrect supporting information or by reason 
of having withheld information, and which knew, or should have known, the 
information furnished was incorrect or the information withheld was relevant 
to its request for certification, and which by reason of such certification has 
been awarded the Agreement to which it would not otherwise have been 
entitled, shall: 

 
A. Pay to County any difference between the contract amount and 

what the County’s costs would have been if the Agreement had 
been properly awarded; 

 
B. In addition to the amount described in subdivision (1), be assessed 

a penalty in an amount of not more than 10 percent (10%) of the 
amount of the Agreement; and 

 
C. Be subject to the provisions of Chapter 2.202 of the County Code 

(Determinations of Contractor Non-responsibility and Contractor 
Debarment). 

 
 64.5 The above penalties shall also apply to any business that has previously 

obtained proper certification, however, as a result of a change in their status 
would no longer be eligible for certification, and fails to notify the state and 
County's Office of Affirmative Action Compliance of this information prior to 
responding to a solicitation or accepting a contract award." 

 
9. Paragraph 65.0 (Contractor Alert Reporting Database (CARD)) is added to the Base 

Agreement to read: 
 

“65.0 CONTRACTOR ALERT REPORTING DATABASE (CARD) 
 
 The COUNTY maintains databases that track/monitor contractor 

performance history. Information entered into such databases may be used 
for a variety of purposes, including determining whether the County will 
exercise a contract term extension option.” 

 
 10. Schedule Y (Schedule of Payments During Any Second Extended Option Term) of 

Exhibit G (Schedule of Payments) is deleted in its entirety and revised Schedule Y 
(Schedule of Payments During Any Second Extended Option Term), page G-56, 
dated January 2013, attached hereto and incorporated herein by reference, is 
substituted in lieu thereof.   
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11. Exhibit P (All County Letter No. 12-25, dated May 17, 2012; Attachment A: Semi-

Annual Reporting (SAR) Implementation Instructions), which is attached hereto and 
incorporated herein by reference, is added to and shall become a part of the 
Agreement. 

 
12. CONTRACTOR and COUNTY agree that the “Whereas” clauses in this Amendment 

Number Fourteen are hereby incorporated into this Amendment Number Fourteen as 
though fully set forth herein. 

 
 13. CONTRACTOR represents and warrants that the person executing this Amendment 

Number Fourteen for CONTRACTOR is an authorized agent who has actual 
authority to bind CONTRACTOR to each and every term, condition and obligation of 
this Amendment Number Fourteen and that all requirements of CONTRACTOR have 
been fulfilled to provide such actual authority. 

 
 14. This Amendment Number Fourteen shall be effective only after COUNTY has 

received written notice that the Federal and State governments have approved this 
Amendment Number Fourteen. 

 
 15. Other Provisions of Agreement. 

Except as provided in this Amendment, all other terms and conditions of Agreement 
shall remain in full force and effect. 
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AMENDMENT NUMBER FOURTEEN TO 

COUNTY OF LOS ANGELES AGREEMENT NUMBER 68587 

IN WITNESS WHEREOF, the County of Los Angeles Board of Supervisors has caused this 
Amendment Number Fourteen to COUNTY Agreement Number 68587 to be subscribed by its 
Chair, and the seal of such Board to be affixed and attested by the Executive Officer and Clerk 
thereof, and CONTRACTOR has caused this Amendment Number Fourteen to be subscribed on 
its behalf by its duly authorized officer, this ____ day of ________________, 2012. 

       COUNTY OF LOS ANGELES 

 

       By:_________________________________ 

Chairman, Board of Supervisors 

ATTEST: 

 
__________________________________ 
SACHI A. HAMAI, Executive Officer 
Clerk of the Board of Supervisors of the 
County of Los Angeles 

 
By: ______________________________ 
 Deputy 

       UNISYS CORPORATION 

       By: ________________________________ 

       Name: ______________________________ 

       Title: _______________________________ 
APPROVED AS TO FORM: 
JOHN F. KRATTLI 
County Counsel 

 
By:  _____________________________ 
 Truc Moore 
 Senior Deputy County Counsel 



FIXED FIXED FIXED MAXIMUM MAXIMUM
ITEM # PRICE ITEM HOURLY MONTHLY ONE-TIME ANNUAL TOTAL

RATE RATE PRICE PRICE PRICE
PRICE PRICE

1 Facilities Management/Operations and Telecommunications Fixed $1,410,000.00 $16,920,000.00 $67,680,000.00
Monthly Rate Price and Total

2a Application Software Modifications and/or Enhancements $105.00 $10,080,000.00 $40,320,000.00
Fixed Hourly Rate Price and Total

2b Application Software Modifications and/or Enhancements to develop a LEADER  $105.00 $1,999,095.00
System interface with CMIPS II
Fixed Hourly Rate Price and Total 

2c Application Software Modifications and/or Enhancements to incorporate SAR $105.00 $3,675,000.00
Fixed Hourly Rate Price and Total

3 Fixed Hourly Rate Price for Local Office Hardware Moves* $145.00

4 Fixed One-Time Price for Installation of Each Additional Local Office $145.00
Hardware Workstation or Laptop in the LEADER System
(includes installation of all related (a) Local Office Software supplied by COUNTY and CONTRACTOR, 

 (b) LEADER Application Software, (c) Application Software Modifications

 and/or Enhancements, and (d) cables, wiring and connectors, for such equipment)

5 Fixed Hourly Rate Price for Installation of Each Additional Local Office Hardware $145.00
Server, Printer, Switch, Router or Hub in the LEADER System*
(includes installation of all related (a) Local Office Software supplied by COUNTY and CONTRACTOR, 
 (b) LEADER Application Software, (c) Application Software Modifications
 and/or Enhancements, and (d) cables, wiring and connectors, for such equipment)

Schedule Y - Schedule of Payments During Second Extended Option Term
(May 1, 2011 - April 30, 2015)

*Fixed Hourly Rate Price shall commence upon CONTRACTOR's arrival at the Local Office Site; and said Fixed Hourly Rate Price shall cease immediately upon CONTRACTOR's completion of the requested service(s).  No travel 
(mileage) charges shall apply.  

January 2013
Exhibit G

Amendment Number Fourteen Page G-56
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Exhibit P 
 

All County Letter No. 12-25; Attachment A: Semi-Annual Reporting (SAR)  
Implementation Instructions 
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January 15, 2013 
 
 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

RECOMMENDATION TO AUTHORIZE THE CHIEF INFORMATION OFFICER TO EXECUTE 
A STATEMENT OF SERVICES WITH MICROSOFT CORPORATION FOR MIGRATION OF 

THE DEPARTMENT OF PUBLIC HEALTH TO THE COUNTYWIDE E-MAIL SYSTEM  
(ALL SUPERVISORIAL DISTRICTS) 

(3 VOTES) 
 

CIO RECOMMENDATION:  APPROVE (X) APPROVE WITH MODIFICATION (  ) 
DISAPPROVE ( ) 

 
SUBJECT: 
 
Delegate authority to the Chief Information Officer to execute a Statement of Services under the 
Master Services Agreement Number 75272 with Microsoft Corporation on behalf of the 
Department of Public Health. 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

Delegate authority to the Chief Information Officer (CIO) to execute a new Statement of 
Services (SOS) under the Master Services Agreement (MSA) Number 75272 with 
Microsoft Corporation at the request of the Director of the Department of Public Health 
(DPH), effective upon Board approval, for the migration of DPH e-mail to the Countywide 
E-mail System (CES) for a maximum SOS amount not to exceed $400,000 and further 
delegate authority to the CIO to execute any subsequent necessary change orders to 
the DPH SOS. 
 

 

BOARD OF SUPERVISORS 
 

Gloria Molina 
First District 
Mark Ridley-Thomas 
Second District 
Zev Yaroslavsky 
Third District 
Don Knabe 
Fourth District 
Michael D. Antonovich 
Fifth District 
 

JONATHAN E. FIELDING, M.D., M.P.H. 
Director and Health Officer 

 
CYNTHIA A. HARDING, M.P.H. 
Acting Chief Deputy Director 
 
313 North Figueroa Street, Room 806 
Los Angeles, California 90012 
TEL (213) 240-8117 i FAX (213) 975-1273 
 
www.publichealth.lacounty.gov 

 

www.publichealth.lacounty.gov
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
Approval of the recommended action will allow the CIO to execute a new SOS on behalf of the 
DPH that will not exceed $400,000 to support the migration of the DPH e-mail system to the 
CES.  In accordance with the MSA guidelines, Board approval is required for a SOS that 
exceeds $300,000. 
 
The current DPH e-mail environment includes one e-mail domain hosted in DHS’ legacy e-mail 
environment.  The DPH pays DHS each year for the costs of supporting the e-mail system.  
Disaster recovery for the current system relies on tape back-up and lacks standby hardware to 
quickly restore the service in the event of a disaster.  Under the proposed SOS, Microsoft will 
provide professional services to support migration of DPH’s e-mail environment, which supports 
over 4,000 DPH users, to the CES managed by the Internal Services Department.  Migrating to 
the CES will provide disaster recovery capability for e-mail that DPH currently lacks. 
 
The DPH e-mail migration supports county-wide information technology objectives to gain 
efficiencies through common IT platforms and advances specific efforts with respect to e-mail 
consolidation.  The CES enhances interoperability and information sharing, simplifies e-mail 
administration, and leverages economies of scale to lower overall systems costs to the DPH 
and other County departments. 
 
IMPLEMENTATION OF STRATEGIC PLAN GOALS 
 
The recommended action supports Goal 1, Operational Effectiveness, and Goal 4, Health and 
Mental Health of the County’s Strategic Plan. 
 
FISCAL IMPACT/FINANCING 
 
The maximum obligation of the Statement of Services is $400,000, comprised solely of 
professional services.  Funding for the SOS is available in DPH’s fiscal year (FY) 2012-13 
Adopted Budget. 
 
FACTS AND PROVISION/LEGAL REQUIREMENTS 
 
The CES, operated by ISD, currently supports over 41,000 mail boxes from 17 departments.  
On May 23, 2012, the CEO and CIO issued a Technology Directive for all County departments 
to migrate to the CES by June 30, 2015. 
 
On April 3, 2012, your Board approved an SOS for professional services to support the 
migration of DHS to the CES.  The migration of DHS’ legacy e-mail system, which includes over 
15,000 e-mail users, is now nearing completion.   
 
The technical resources provided by Microsoft and the temporary infrastructure and tools used 
to facilitate the DHS migration will soon be available to support additional migrations.  To 
leverage these existing resources and temporary infrastructure, an SOS has been developed by 
the DPH, in collaboration with Microsoft, to obtain the professional services needed for the 
migration of DPH e-mail to the CES.   
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In accordance with MSA guidelines, all SOSs that exceed $300,000 require Board approval. 
 
The CIO concurs with DPH’s recommendation and has provided the CIO Analysis Report 
(Attachment A). 
 
CONTRACTING PROCESS 
 
On May 24, 2005, your Board approved an MSA Number 75272 with Microsoft with a calendar 
year contract expenditure limit of $2,000,000 for an initial three Year term and two (2) two year 
extensions. The CIO was also granted delegated authority to execute MCS SOSs having a 
maximum sum of $100,000. Subsequently, Amendments One through Three were executed by 
the County updating the MPSS and MOS Fee Schedules. 
 
On April 21, 2009, your Board approved Amendment Number Four, which increased the annual 
calendar contract expenditure limit to $3,000,000; delegated authority to the CIO to execute 
MCS SOSs and approved subcontracting; and delegated authority to the CIO to extend the term 
of the Agreement for three (3) two-year periods pursuant to the terms of the Agreement.  The 
CIO was also granted delegated authority to execute MCS SOSs having a maximum sum of 
$300,000. 
 
Subsequently, the County executed Amendments Number Six and Seven to update the 
Agreement's Business Associate Agreement and the MPSS Fee Schedule. 
 
On April 3, 2012, your Board approved Amendment Number Eight, which increased the annual 
calendar contract expenditure limit to $4,500,000 for Calendar Year 2012.  Your Board also 
approved an SOS for professional services, for an amount not to exceed $1,730,000 to 
support the migration of DHS to the Countywide E-mail System. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of the recommended action will enable the DPH to further its alignment with County-
wide IT consolidation initiatives and migrate from its legacy e-mail environment to the highly 
redundant and highly available Countywide E-mail System. 
 
 
Respectfully submitted,     Reviewed by: 
 
 
 
JONATHAN E. FIELDING, M.D., M.P.H.   RICHARD SANCHEZ 
Director and Health Officer     Chief Information Officer 
 

 
JEF:jg 
BL# 

 
Enclosure  
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c:  Chief Executive Officer 
     County Counsel 
     Executive Officer, Board of Supervisors 
     Auditor-Controller 
 



Board IT Agenda Items
Board IT Agenda ItemDepartment Description Planned

Hearing Date
Amount New TermCEO Cluster

Amendment No. 14 to 
Agreement 68587 with 
Unisys to Add Semi‐
annual Reporting

DPSS/CIO Amendment to add semi‐annual reporting functionality to the Los 
Angeles Eligibility Automation Determination, Evaluation and 
Reporting (LEADER) System per Assembly Bill 6.  Since this is a joint 
Board letter, a CIO Analysis is not required.

Approx. Board Date: January 8, 2013
Funding Source: State, Food and Nutrition Service (FNS), and 
Centers for Medicare  & Medicaid Services (CMS) Federal agencies
Existing Agreement: 68587

1/8/2013$3,675,000 1 yearChildren & 
Families Well‐
being

Authorization to 
Execute New Statement 
of Services (SOS) Under 
Master Services 
Agreement (MSA) 75272 
with Microsoft 
Corporation for E‐mail 
Migration 

DPH Authorize new Statement of Services under MSA 75272 for 
Microsoft Corporation to provide professional services to assist DPH 
and ISD in the migration of DPH electronic mail (e‐mail) from DPH 
systems to the Countywide E‐Mail System (CES).

Approx. Board Date: January 15, 2013
Funding Source: DPH FY 2012‐13 Operating Budget
Existing Agreement: 75272

1/15/2013Est. $500,000 4 months 
(approx.)

Health & 
Mental Health 
Services

Vendor Agreements for 
Print Optimization and 
Related Services

ISD/CIO Agreements with two (2) selected vendors to provide Print 
Optimization and Related Services in support of Managed Print 
Services (MPS) Program.

Approx. Board Date:  January 15, 2013
Funding Source:
Exsting Agreement: N/A

1/15/2013N/A 5 yearsOperations

Authorization to 
Execute Work Order 
Under the County's EMC 
Master Services 
Agreement No. 77036 
for Coroner Electronic 
Case Filing System

CORONER Work Order for professional services to support the development of 
additional modules using EMC Documentum software for the 
Coroner's Electronic Case Filing System.

Approx. Board Date:  January 15, 2013
Funding Source: Coroner FY 2012‐13 Operating Budget
Existing Agreement: 77036

1/15/2013$502,012 N/APublic Safety

Page 1



Board IT Agenda ItemDepartment Description Planned
Hearing Date

Amount New TermCEO Cluster

Agreement with RTZ 
Associates Inc. (RTZ) for 
the provision of an Area 
Agency on Aging (AAA) 
Solution

CSS Agreement with RTZ for provision and maintenance of an AAA 
solution called "Get Care", which will replace the Department's 
legacy AAA system.

Approx. Board Date: January 29, 2013
Funding Source: Older American Act Grant Funds
Existing Agreement: N/A

$2,042,000 4 years with 
2 optional 
one‐year 
extensions

Children & 
Families Well‐
being

Authorization to 
Execute Work Order 
Under the County's IBM 
Master Services 
Agreement No. 75869 
for Fire Facility 
Management System

FIRE Services and software licenses to implement Maximo Facilities 
Management System.

Approx. Board Date: TBD
Funding Source: Fire FY 2012‐13 Operating Budget
Existing Agreement: 75869

$407,450 TBDPublic Safety

Agreement For Radio 
Frequency Identification 
Project (Note: not 
official BL title)

DPW Agreement to implement Motorola Radio Frequency Identification 
(RFID) solution at DPW to automate business processes. The scope 
of this project includes hardware, software, installation, and 
training, and two years of maintenance and support.

Statement from DPW: "We are going to aim for the 12/18 Board 
hearing. Meeting this target is dependent on a quick turn around 
from Motorola’s legal staff.  Motorola wanted DPW to sign their 
software and services agreements. Since various Motorola terms 
and conditions conflicted with the County’s, we sent a redlined 
version back to them for review. We are waiting to hear back from 
them. "

Approx. Board Date:  Mid‐Jan. 2013
Funding Source:  $35,000 loan from County Quality and 
Productivity Commission (repayment within 3 years), balance 
from Public Works' Flood Control District General Fund and Public 
Works' Internal Service Fund
Existing Agreement: N/A

$125,000 
($113,690     
+10% 
contingency)

Implementati
on, with 2‐
year 
maintenance

Community & 
Municipal 
Services

Page 2



Board IT Agenda ItemDepartment Description Planned
Hearing Date

Amount New TermCEO Cluster

Agreement for County 
Online Payment Services

CIO/TTC The eCommerce Readiness Group is concluding negotiations with a 
vendor selected from an RFP to replace the current Agreement for 
Online Payment Services.

Approx. Board Date: TBD
Funding Sources:  Convenience fees and department absorbed 
with CEO approval
Existing Agreement:  N/A

N/A 5 years, with 
two 1‐year 
and 6 month‐
to‐month 
option 
extensions

Operations

Amendment No. 15 to 
Agreement 68587 with 
Unisys To Exercise Last 
Two Option Years

DPSS/CIO Amendment will exercise the last 2 option years of the second 
option term for the Los Angeles Eligibility Automation 
Determination, Evaluation and Reporting (LEADER) System to 
maintain support through May 13,  2015.  Since this is a two 
department Board letter, a CIO Analysis will not be needed.

Approx. Board Date: TBD
Funding Source: State, Food and Nutrition Service (FNS), and 
Centers for Medicare & Medicaid Services (CMS) Federal agencies
Existing Agreement: 68587

$54,000,000 2 yearsChildren & 
Families Well‐
being

Contract for Alamitos 
Barrier Project and 
Dominguez Gap Barrier 
Project Telemetry 
System Maintenance 
Services

DPW Contract for Alamitos Barrier Project & Dominguez Gap Barrier 
Project Telemetry System Maintenance Services.

• Background: The Dominguez Gap and Alamitos Barriers are 
seawater barriers that are designed to inject freshwater into 
underground aquifers to create protective pressure ridges and 
prevent seawater from contaminating groundwater supplies. 
Portions of the Dominguez Gap and Alamitos Barriers are outfitted 
with Supervisory Control and Data Acquisition (SCADA) systems that 
enable operators to remotely monitor conditions and control 
equipment through COTS user interfaces. Other portions of the 
barrier systems are manually operated.

• Scope: Inspection, maintenance, as‐needed repairs, including 
software configuration and re‐programming, and the integration of 
the manual segments into the automated systems. Note: the 
Dominguez Gap and Alamitos Barrier systems will remain separate.

Approx. Board Date:  Late January/early February 2013
Funding Source:  Flood Fund (No County General funds)
Existing Agreement: N/A

$600,000 per 
year for up to 
5 years

1 year, with 
four 1‐year 
option 
extensions

Community & 
Municipal 
Services

Page 3



Board IT Agenda ItemDepartment Description Planned
Hearing Date

Amount New TermCEO Cluster

Sole Source Agreement 
with DataWorks Plus

LASD Sole Source Agreement for hardware/software updates and 
customization. Sole Source Advance Notification submitted on 
3/14/12.  Dataworks is used by the Sheriff for capturing mugshots 
and facial recognition.

Approx. Board Date: TBD
Funding Source: Automated Fingerprint Identification System 
(AFIS) Fund
Existing Agreement: N/A

Est. 
$1,400,000

2 year, with 
two 1‐year 
option 
extensions

Public Safety

Use of ITF for Enterprise 
IT Security and Privacy 
Awareness Training 
Software

CIO Use of ITF to acquire and implement the enterprise IT Security and 
Privacy Awareness training content for use in the County's Learning 
Net.

Approx. Board Date: June 2013
Funding Source:  ITF
Existing Agreement:  N/A

$240,000  N/AOperations

Amendment No. 1 to  
Agreement 77488 with 
POG for MPS 

CIO/CEO Amendment with Print Operations Group (POG) will provide 
deployment assistance for Managed Print Services (MPS).

Approx. Target Date: January 29, 2013
Funding Source: ITF 
Existing Agreement: 77488

1/29/2013Est. 
$2,000,000

3 yearsOperations
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JANUARY 15, 2013 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration  
Los Angeles, CA 90012 

 
AUTHORIZE THE CHIEF INFORMATION OFFICER TO EXECUTE A SERIES WORK ORDERS WITH 
EMC CORPORATION, INC. FOR SOFTWARE DEVELOPMENT AND IMPLEMENTATION SERVICES 

FOR THE CORONER’S ELECTRONIC CASE FILE SYSTEM PROJECT  
(ALL DISTRICTS) (3 VOTES) 

 
CIO RECOMMENDATION:  APPROVE (X) APPROVE WITH MODIFICATION ( ) DISAPPROVE ( ) 

 
SUBJECT: 
 
Authorize execution of a series of Work Orders with EMC Corporation, Inc. for the development and 

implementation of the Coroner’s Electronic Case File System (ECFS).  The ECFS will provide case 

management, document management, and physical records management functionality to better meet the 

Department’s information management needs.    

 
IT IS RECOMMENDED THAT YOUR BOARD: 
 

1. Approve and direct the Chief Information Officer (CIO), at the request of the Director, Department of 

Coroner, to execute a series of Work Orders for maximum contract amount of $502,012 under the 

County’s Master Agreement (MSA) with EMC Corporation, Inc. to support the development and 

implementation of an Electronic Case File System (EFCS).  In accordance with the EMC 

Corporation MSA guidelines, Board approval is required for Work Orders that exceed $300,000.   
 
 



The Honorable Board of Supervisors 
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Page 2 of 3 
 

  

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION: 
 

The Coroner has developed a strategic roadmap for ECFS project, which identifies a total of 13 phases 

using professional services, hardware, and software based on EMC Documentum technology.  The first 

three phases of ECFS completed in September 2012, were implemented using EMC Work Orders and 

funded by a combination of ITF and Coverdell grants, provided the base ECFS infrastructure, Specimen 

Tracking, and Property Management functions. Approval of this recommended action will enable the 

Coroner to complete three additional ECFS phases, providing functionality for Evidence Management, 

Morgue Management, and Case Folder Management.  The Coroner will be requesting Board authorization 

in future years to complete the remaining ECFS project phases. 

  
IMPLEMENTATION OF STRATEGIC PLAN GOALS: 
 
The recommended action is consistent with the principles of the Countywide Strategic Plan Goal #2: Fiscal 

Sustainability (Strategy 4; County Fiscal and Information Technology Management, and Cost Efficiencies), 

to improve the County’s long-term capacity to sustain critical County services within available resources 

through cost-efficiency savings, leveraging IT resources, improved fiscal forecasting, and diligent 

monitoring.    

 
FISCAL IMPACT/FINANCING: 
 
Funding in the amount of $502,012 for three ECFS phases have been included in Department’s 2012-13 

Operating Budget and 2013-14 Proposed Budget.   

 
FACTS AND PROVISIONAL/LEGAL REQUIREMENTS: 
 
On July 7, 2009, your Board approved the CIO’s MSA with EMC, enabling County departments to utilize 

MSA work orders for various professional and consulting services related to the implementation and 

support of Enterprise Content Management (ECM) technologies.  All MSA work orders greater than 

$300,000 require Board approval. 

 
IMPACT ON CURRENT SERVICES (OR PROJECTS): 
 
Approval of this request will allow the Department to continue the development of ECFS and comply with 

the Department’s audit recommendation to replace the existing case management system.  The new ECFS 

will provide improved security and better meet the Department’s case management needs. 
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CONCLUSION: 
 
Upon approval by your Board, please return two adopted copies of this Board Letter to: 

Ms. Elizabeth Seung, Contracts Manager 

 Department of Coroner 

 1104 N. Mission Road 

Los Angeles, CA 90033 

 
Respectfully Submitted,       Reviewed by: 
 
 
           _______________________________ 
Lakshmanan Sathyavagiswaran, MD     Richard Sanchez 
Chief Medical Examiner-Coroner/Interim Director   Chief Information Officer 
Attachment 



  

DRAFT 
 
 
 
 
 
January 15, 2013  
 
 
 
 
The Honorable Board of Supervisors  
County of Los Angeles 
383 Kenneth Hahn Hall of Administration  
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

RECOMMENDATION TO ESTABLISH A 
 WORKPLACE PROGRAMS TRUST FUND ACCOUNT 

(ALL DISTRICTS) (3 VOTES) 
 

SUBJECT 
 
The recommended action will establish a Workplace Programs Trust Fund Account to 
deposit all Workplace Program Funds in the County. 
 
IT IS RECOMMENDED THAT THE BOARD: 
 

1. Instruct the Auditor-Controller to establish a new Workplace Programs Trust 
Fund Account to account for the County’s Volunteer Program, Merchandising, 
Marketing, annual Workplace Giving Campaigns and sales tax and process 
approved payments from the Trust Fund to the designated charitable 
organizations and promotional partners; and  
 

2. Approve the attached “Office of Workplace Programs Workplace Giving 
Policy/Guidelines reviewed and concurred by the Auditor-Controller and 
Treasurer and Tax Collector. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The Chief Executive Office, Office of Workplace Programs (WPP) administers several 
countywide programs, including the County Volunteer Program, the March of Dimes and 
Charitable Giving Campaigns, Merchandising, Marketing, Employee Commute 
Reduction Program and Employee Discounts Program.  WPP coordinates the 



  

submission of entries by County departments to the annual awards competition 
sponsored by the National Association of Counties and State Association of Counties 
and implements other special projects on behalf of the Board of Supervisors such as 
Cesar Chavez Community Service Week.   WPP also coordinates Board approved 
fundraising efforts for natural disaster victims which was done most recently for Katrina 
and Tsunami victims.    
 
Board Policy 
 
Board Policy number 9.100, Volunteer Program Policy, establishes the County’s 
Volunteer Program that encourages citizens, County employees and County retirees to 
volunteer their time and talents to public service programs.  Administration of the 
County’s Volunteer Program is decentralized and the departmental volunteer programs 
vary considerably in size, scope, services, complexity and practice.  WPP provides 
countywide direction, coordination and support of departmental volunteer programs.  
Each year, the Chief Executive Office budgets $35,000 for the “Volunteer of the Year 
Recognition and Awards Ceremony” which is coordinated by WPP.  
 
Board Policy number 3.010, approved on June 2, 1998, establishes the County’s 
Workplace Charitable Giving Standards.  The mission is to support local nonprofit 
charitable organizations which provide a broad range of health and human care 
services to residents of Los Angeles County which reflect the cultural and ethnic 
diversity of the region, and the underserved areas impacting the status of men, women, 
and children.   
 
Workplace Giving Campaigns 
 
The County annually conducts a voluntary, employee-driven March of Dimes (MOD) 
Campaign and a Charitable Giving Campaign (CGC) to comply with the Board Policy 
number 3.010.  These campaigns combined raise over $1 million per year on average.  
In 2011, the MOD and CGC raised approximately $335,000 and $1.1 million, 
respectively.  There are five Board-approved Fund Distribution Agencies (FDAs) for the 
CGC: Asian Pacific Community Fund, Brotherhood Crusade, EarthShare California, the 
United Latino Fund, and United Way of Greater Los Angeles.   
 
The Office of Workplace Programs coordinates Board-approved charitable giving 
programs in accordance with Board Policy and implementation of both campaigns 
countywide.  The CGC includes payroll deductions and direct contributions and MOD 
includes direct contributions only.  The MOD campaign includes the purchase and 
selling of T-shirts that requires sales tax to be charged and remitted to the State Board 
of Equalization.  For both campaigns, WPP and departments develop themed events 
that offer special discounts to County employees which includes a nominal mark-up fee 
for the CGC or MOD.  Some of these special discounts include activities in the arts and 
entertainment, family-friendly outings and professional sports events. 
   



  

For some of these events, such as Disneyland Twilight Tickets, WPP receives a group 
discount rate on Disneyland tickets, adds a nominal mark-up for the CGC or MOD, and 
offers tickets for sale to County employees and departmental MOD/CGC coordinators.  
WPP works closely with departmental MOD/CGC coordinators to raise funds for both 
campaigns.  The CGC and MOD Program Manuals require departments and WPP to 
record and reconcile the funds they receive consistent with County Fiscal Manual 
procedures and best management practices. 
 
County employees can either purchase discounted tickets from their departmental 
CGC/MOD coordinators, or purchase them directly from WPP.  Board policy allows 
departments to coordinate their own fundraisers for CGC and MOD as long as the 
activities used to raise funds are not prohibited.  For example, the following fundraising 
efforts are prohibited as part of the countywide CGC or MOD campaigns: outside 
vendor sales; turn-around bus trips; casino nights; day at the races; or other gambling 
activities.  In addition, WPP strongly encourages departments to coordinate events that 
do not include the need to purchase items because departments are prohibited from 
using the County’s name or Tax Identification Number to establish or maintain a bank 
account associated with charitable giving activities. 
 
Departments are required to deposit all funds raised for MOD and CGC, including 
themed events and departmental workplace giving events, with WPP in a timely 
manner.  WPP provides coordinators and/or employees receipts for cash and checks, 
conducts daily reconciliation of funds received, and deposits the funds into WPP’s 
checking account.  This requires a daily trip to the bank by WPP staff to ensure timely 
depositing of funds and the proper recording of transactions.   
 
Departmental Roles and Responsibilities 
 
All Workplace Program Funds (Volunteer Program, Merchandising, Marketing and 
Workplace Giving) will be deposited with the Treasurer and Tax Collector (TTC) by 
WPP on a daily basis consistent with County Fiscal Manual procedures.  The Auditor-
Controller (AC) will be responsible for fiscal responsibilities related to the Workplace 
Programs Trust Fund to include processing related purchases and distributions to 
charity organizations via trust fund warrants, payment of invoices to authorized vendors 
and trust fund reconciliation.  Vendor codes will be established to facilitate payments to 
authorized charities and vendors used by WPP.  Fiscal oversight responsibilities are 
otherwise with the Chief Executive Office. 
 
The WPP purchases services, supplies, merchandise and tickets to support its mission 
and related activities.  Purchases are required to comply with CEO departmental 
policies and procedures and are subject to CEO approval.  Purchases for these 
services, supplies, merchandise and tickets are to be paid for from workplace giving or 
Board allocated funds.  Sufficient funds for a payment are to be available before a 
payment can be authorized.     
 



  

The WPP is required to collect sales tax for taxable items sold as part of the Workplace 
Giving Campaigns and County logo merchandise.  WPP is also responsible for 
depositing and reporting the appropriate sales tax amount as directed by the AC.  The 
AC will remit the sales tax amount to the State Board of Equalization. 
 
The Chief Executive Office, Treasurer and Tax Collector and Auditor-Controller will 
meet as necessary to ensure the appropriate sales tax amount is remitted to the State 
Board of Equalization and to coordinate the collection and reconciliation of all 
Workplace Programs funds consistent with County Fiscal Manual procedures and best 
management practices to ensure these funds are distributed to the designated 
charitable organizations in a timely manner. 
 
Workplace Programs Trust Fund  
 
The recommended action will add a needed safeguard element to the Workplace Giving 
Campaigns by creating a Workplace Programs Trust Fund Account to deposit all cash 
and checks received for the campaigns.  This would eliminate the need for WPP to 
maintain a bank account under an employee’s social security number for workplace 
giving and eliminate the need for WPP staff to make daily trips to the bank for deposit.   
 
Instead, WPP would remit all Workplace Programs Funds to the TTC which reduces the 
security risk of carrying cash on the streets.  All cash and checks received for any future 
Board approved fundraising efforts for natural disaster victims would also be deposited 
into the Workplace Programs Trust Fund.   Upon approval by the Board of Supervisors, 
WPP will transfer all remaining Workplace Programs Funds from the checking account 
to the Workplace Programs Trust Fund and close the checking account. 
 
IMPLEMENTATION OF STRATEGIC PLAN GOALS 
 
The County Strategic Plan Goal of Operational Effectiveness (Goal 1) directs that we 
maximize the effectiveness of processes, structure, and operations to support timely 
delivery of customer-oriented and efficient public services.  The Board’s adoption of the 
recommendation to establish a Workplace Programs Trust Fund is consistent with this 
goal by improving the Workplace Giving Campaign process and safeguarding charitable 
giving funds in the County. 
 
FISCAL IMPACT/FINANCING 
 
This action will have an immaterial direct fiscal impact on the County since it will require 
a limited increase in the use of staff time for Trust Fund reconciliation and processing 
deposits to and payments from the Trust Fund.       
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The creation of the Workplace Programs Trust Fund will require the County to comply 
with all legal requirements related to trust funds generally, requirements for charitable 



  

giving funds specifically, and sales tax requirements.  The Board of Supervisors is 
authorized to raise funds for charitable organizations during work hours pursuant to 
Senate Bill 1256 (Watson) of 1991 as part of a specific workplace giving program.  
 
County Counsel has determined that the TTC is authorized to accept Workplace 
Programs Funds from WPP for deposit to the Trust Fund pursuant to Government Code 
Sections 27000 and 27002.   
 
ENVIRONMENTAL IMPACT 
 
There is no known environmental impact of the proposed recommendation.     
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of the recommendation will require close coordination between the Chief 
Executive Office, Treasurer and Tax Collector and Auditor-Controller to ensure the 
proper reconciliation and distribution of all Workplace Programs Funds.  
 
CONCLUSION 
 
It is requested that the Executive Officer-Clerk of the Board, return three copies of the 
Minute Order and the adopted stamped Board letter to the CEO, Office of Workplace 
Programs, 500 W. Temple Street, B-1, Los Angeles, CA 90012. 
 
 
Respectfully submitted, 
 
 
 
WILLIAM T FUJIOKA 
Chief Executive Officer 
 
WTF:EFS:MKZ 
RW:EW:mr 
 
 
c: Executive Office, Board of Supervisors 
 Auditor-Controller 

County Counsel 
Treasurer and Tax Collector 
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