
 
    
 
 
DATE:  August 20, 2015 
TIME:   1:00 p.m. 
LOCATION:  Kenneth Hahn Hall of Administration, Room 830 

 
AGENDA 

 
Members of the Public may address the Operations Cluster on any agenda 

item by submitting a written request prior to the meeting. 
Three (3) minutes are allowed for each item. 

 
 
1. Call to order – Gevork Simdjian 
 

A) Board Letter – COUNTYWIDE CLASSIFICATION ACTIONS TO IMPLEMENT 
THE FY 2015-2016 FINAL BUDGET 
CEO – Steve Masterson or designee 
 

B) Board Letter – BOND ANTICIPATION NOTES AUTHORIZATION AND 
REIMBURSEMENT RESOLUTION 
CEO – Frank Cheng or designee 

 
2. Public Comment 
 
3. Adjournment 

SACHI A. HAMAI 
Interim Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 
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September 8, 2015 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

COUNTYWIDE CLASSIFICATION ACTIONS 
TO IMPLEMENT THE FISCAL YEAR 2015-2016 FINAL BUDGET 

(ALL SUPERVISORIAL DISTRICTS - 3 VOTES) 
 
SUBJECT 
 
This letter and accompanying ordinance will update the County Classification Plan and 
departmental staffing provisions by implementing classification actions related to the 
Board of Supervisors’ approved Fiscal Year (FY) 2015-2016 Final Budget, by changing 
the title of an unclassified classification, by deleting represented classifications, and by 
implementing other routine technical adjustments and corrections to reflect earlier 
Board-approved budget and classification actions. 
 
IT IS RECOMMENDED THAT YOUR BOARD: 
 
Approve the accompanying ordinance amending Title 6, Salaries, of the County Code to 
update the departmental staffing provisions to reflect positions allocated, deleted, and 
transferred in the FY 2015-2016 Final Budget, to change the title of an unclassified 
classification in the Board of Supervisors, and to implement routine technical 
adjustments and corrections to reflect earlier Board-approved budget and classification 
actions.  

SACHI A. HAMAI 
Interim Chief Executive Officer 

Board of Supervisors 
HILDA L. SOLIS 
First District 
  
MARK RIDLEY-THOMAS 
Second District 
  
SHEILA KUEHL 
Third District 
 
DON KNABE 
Fourth District 
  
MICHAEL D. ANTONOVICH 
Fifth District 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 713, Los Angeles, California 90012 

(213) 974-1101 
http://ceo.lacounty.gov  
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PURPOSE/JUSTIFICATION FOR RECOMMENDED ACTIONS 
 
The majority of actions recommended in this letter are budget related, and were 
approved - in concept - by your Board of Supervisors (Board) as part of the  
FY 2015-2016 Final Budget on June 22, 2015.  Since that time, we have been working 
to gather and analyze the required information to determine and allocate the appropriate 
classification and level of new positions.  This letter implements these specific changes 
to the departmental staffing provisions.   
 
Your Board’s approval of this ordinance will fulfill the Charter requirement to provide, by 
ordinance, for the number of County employees.  It will also provide the authority for 
County departments to fill new positions allocated in the FY 2015-2016 Final Budget, 
delete positions no longer needed or as a result of curtailments, and make other 
adjustments as necessary.  These recommendations are a routine part of the annual 
budget process.  
 
Title Change of Unclassified Classification 
 
We are recommending changing the title for Director of Child Protection (UC) to 
Executive Director, Office of Child Protection (UC) to more accurately reflect the duties 
and leadership responsibilities performed by this position (Attachment A).   
 
Deleted Classifications 
 
We are recommending the deletion of five (5) represented classifications (Attachment 
A).  ERCOM has approved the deletion of these vacant classes.  This recommendation 
is consistent with the County’s strategy to reduce the number of obsolete classifications. 
 
Routine Adjustments and Corrections 
 
Routine adjustments and corrections are being made to the staffing provisions of 
various County departments.  These adjustments include position deletions and 
adjusting entries from previous classification actions such as classification studies, 
reorganizations, and mid-year allocations. 
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Implementation of Strategic Plan Goals 
 
Your Board’s approval of the accompanying ordinance will further the County Strategic 
Plan Goal 1 - Operational Effectiveness.  Specifically, it will address the Service 
Excellence and Organizational Effectiveness Strategy to improve the quality of the 
workforce, to achieve departmental operational efficiencies, and to maintain consistency 
in personnel practices throughout the County. 
 
FISCAL IMPACT/FINANCING 
 
The cost of and financing for the new position recommendations have been included in 
the FY 2015-2016 Final Budget.  There is no cost associated with any other actions in 
this ordinance. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
Pursuant to Article III, Section 11(3) of the Charter of the County of Los Angeles, the 
Board of Supervisors is “to provide, by ordinance, for the number of assistants, 
deputies, clerks, attaches, and other persons employed in the service of the County.”  
The County Charter also authorizes the establishment and maintenance of “a 
classification plan and the classification of all positions.”  This responsibility is further 
delineated in Civil Service Rule 5. 
 
The accompanying ordinance implementing amendments to Title 6, Salaries, of the 
County Code has been approved as to form by County Counsel. 
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IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Your approval of these recommendations will enable departments to effect personnel 
actions associated with the FY 2015-2016 Final Budget.  Ultimately, this will enhance 
the quality of services provided to the public. 
 
Respectfully submitted, 
 
 
 
SACHI A. HAMAI 
Interim Chief Executive Officer 
 
SAH:RM:SJM 
AE:KP:mmg 
 
Attachment  
 
c: Executive Office, Board of Supervisors 

County Counsel 
Auditor-Controller 
Department of Human Resources 

 Affected Departments 
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ATTACHMENT A 
 

 

REPRESENTED CLASSIFICATION 
RECOMMENDED FOR TITLE CHANGE 

 

Item No. Current Title New Title 

9116 Director of Child Protection (UC) Executive Director, Office of Child 
Protection (UC) 

 
 

REPRESENTED CLASSIFICATIONS 
RECOMMENDED FOR DELETION 

 

Item No. Title 

6336 Gunite Gun Operator 

6338 Gunite Nozzle Operator 

6454 Power Line Worker 

6456 Power Line Working Supervisor 

5334 Senior Intravenous Therapy Nurse 
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September 8, 2015 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

BOND ANTICIPATION NOTES 
AUTHORIZATION AND REIMBURSEMENT RESOLUTION 

ALL DISTRICTS  
(3 VOTES) 

 
SUBJECT 
 
These actions will provide for interim financing of equipment acquisitions for various 
County departments and enable the County to maximize reimbursement for costs 
related to the financing of this equipment. 
 
IT IS RECOMMENDED THAT THE BOARD: 
 

1. Approve the issuance of short-term Bond Anticipation Notes in an aggregate 
amount not-to-exceed $46,500,000 to finance the acquisition of various 
equipment needs through the Los Angeles County Capital Asset Leasing 
Corporation. 

 
2.  Adopt the Resolution of the Board of Supervisors of the County of 

Los Angeles Declaring its Intention to Reimburse Certain Capital 
Expenditures from the Proceeds of Taxable or Tax-Exempt Obligations  
(2015-16 Equipment BANs Program). 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
Approval of the recommended actions will allow the issuance of new short-term Bond 
Anticipation Notes (BANs) to provide interim financing of equipment acquisitions for 

SACHI A. HAMAI 
Interim Chief Executive Officer 
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First District 
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various County departments in accordance with federal tax regulations and enable the 
County to maximize reimbursement for costs related to the financing of this equipment. 
 
BANs Authorization for Equipment Acquisition 
 
The recommended actions will authorize the issuance of BANs in an aggregate amount 
not-to-exceed $46,500,000 to provide interim financing for equipment acquisitions by 
various County departments. The summary of the $46,500,000 in authorized equipment 
purchases using the Los Angeles County Capital Asset Leasing Corporation (LAC-CAL) 
Equipment Financing Program is attached to the Reimbursement Resolution 
recommended for approval as part of this action.   
 
The authorized LAC-CAL equipment financing the Board approved as part of              
the 2015-16 Recommended Budget was $40,500,000.  As a result of changes in 
departmental requests, the revised LAC-CAL equipment financing authorization is now 
$46,500,000.   
 
The BANs will be issued by LAC-CAL and purchased as an investment by the County 
Treasury Pool in an amount sufficient to acquire and deliver the identified equipment.  
Subsequently, the BANs will be redeemed and the County Treasury Pool will be 
reimbursed through the issuance of intermediate-term lease-revenue bonds, notes, 
certificates of participation, or through an equipment lease with a third-party. 
 
Due to procurement or delivery delays, authorized LAC-CAL equipment acquisitions 
occasionally are received in the fiscal year following the one in which they were 
initiated.  The BANs authorization may be carried over into a subsequent fiscal year to 
fund these acquisitions. 
 
Reimbursement Resolution 
 
In addition to the approval of the BANs issuance for equipment acquisition, we are 
requesting that the Board execute the attached Reimbursement Resolution 
(Attachment), which has been approved by County Counsel. The Reimbursement 
Resolution is required by federal tax regulations to enable the County to be reimbursed 
for prior capital expenditures from the issuance of taxable and tax-exempt bonds. 
Execution of the Reimbursement Resolution will enable the County to maximize 
reimbursement for costs related to the financing of equipment for various County 
departments.  
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Internal Revenue Service Requirements 
 
In 1991, the Internal Revenue Service (IRS) introduced regulations governing the 
reimbursement of expenditures from bond or Certificates of Participation (COP) 
proceeds.  In order to ensure the continued recovery of allowable expenditures, which 
are related to equipment acquisitions, the regulations require the Board to adopt a 
Resolution, which states the following: 
   

• The Board’s intention to finance expenditures related to equipment acquisitions; 
 

• A statement that any such expenditures would be financed through the issuance 
of tax-exempt or taxable bonds or COPs; 

 
• A qualitative description of the proposed project whose expenditures would be 

reimbursed from the proceeds of such an issue; and 
 

• Identification of the expected source(s) of funds, which would initially pay for 
such expenditures and ultimately be utilized to repay the bond or COP obligation. 
 

The attached Reimbursement Resolution meets IRS regulations and will allow for 
maximum reimbursement of County expenditures for equipment from future bond sales.  
Prior and current year costs have been included to allow reimbursement from a future 
bond sale.  A description of the proposed equipment is attached to the Reimbursement 
Resolution for your review. 
 
FISCAL IMPACT/FINANCING 
 
Approval of the recommended actions will enable the County to issue BANs to provide 
interim financing for equipment acquisition and maximize reimbursement of County 
expenditures for equipment from future bond sales.  Repayment of equipment financing 
has a term determined by the useful life of the asset (between three to five years).  The 
Auditor-Controller collects monthly payments from departments utilizing the program. 
Funding for equipment financing payments due in 2015-16 has been included in the 
Final 2015-16 Budget.   
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The attached Reimbursement Resolution has been approved by County Counsel. 
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IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
The recommended actions will ensure the continuation of the County’s long-standing 
LAC-CAL Equipment Program. 
 
CONCLUSION 
 
Upon approval of the recommendations, please forward an adopted copy of this Board 
letter and an executed copy of the Reimbursement Resolution to the Chief Executive 
Office, Capital Programs Division. 
 
Respectfully submitted, 
 
 
 
SACHI A. HAMAI 
Interim Chief Executive Officer 
 
SAH:TT:BMB 
FC:LQ:rp 
  
Enclosures  
 
c: Executive Office, Board of Supervisors 
 County Counsel 
 Auditor-Controller 
 Treasurer and Tax Collector 
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RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 

COUNTY OF LOS ANGELES DECLARING ITS INTENTION TO 

REIMBURSE CERTAIN CAPITAL EXPENDITURES FROM THE 

PROCEEDS OF TAXABLE OR TAX-EXEMPT OBLIGATIONS 

(2015-16 EQUIPMENT BANs PROGRAM) 

 

WHEREAS, from time to time the County of Los Angeles (the “County”) 

desires and intends to undertake the purchase of tangible personal property having a 

useful life of three years or more (the “Equipment”), as set forth in the schedule 

attached hereto; and 

WHEREAS, no funds of the County or of any other entity which is a part of 

the controlled group of which the County is a part (the “Controlled Group”) as such term 

is defined in Section 1.150-1 of the regulation of the United States Treasury under the 

Internal Revenue Code of 1986, as amended (the “Treasury Regulations”) are, or are 

reasonably expected to be, allocated, reserved or otherwise set aside in the County’s 

budget or in the Controlled Group’s budget on a long-term basis to pay the costs of the 

Equipment; and 

WHEREAS, the costs of the Equipment will initially be paid from the 

proceeds of Bond Anticipation Notes (“BANs”) issued by the Los Angeles County 

Capital Asset Leasing Corporation (“LAC-CAL”) and purchased by the Treasurer and 

Tax Collector of the County; and 

WHEREAS, the costs of the Equipment paid with the proceeds of the 

BANs are expenditures of a type which are properly chargeable to a capital account 

under general federal income tax principles in connection with the Equipment, and  



 

 

WHEREAS, the County expects to issue taxable or tax-exempt bonds, 

notes, or certificates of participation, or enter into a tax-exempt lease with a third-party 

lessor (“Obligations”) to redeem the BANs and reimburse the capital expenditures of the 

County with respect to the Equipment which were paid with the proceeds of the BANs; 

and 

WHEREAS, upon issuance of the Obligations, the County will: (1) 

evidence the reimbursement allocation with an entry in the books or records which it 

maintains with respect to the Obligations, (2) identify in such entry the actual prior 

expenditure being reimbursed or the fund from which the expenditure was paid, and (3) 

be relieved of any restrictions under the relevant legal documents and applicable state 

law with respect to the amount received as reimbursement as a result of the 

reimbursement allocation; and 

WHEREAS, this Resolution will be reasonably available for public 

inspection within a reasonable period of time after its date of adoption and in the same 

manner governing the public availability of records of other official acts of the County 

Board of Supervisors; and 

WHEREAS, this Resolution is intended to be a “declaration of official 

intent” in accordance with Section 1.150-2 of the Treasury Regulations; 

NOW, THEREFORE, this Board does find, resolve, determine and order 

that in accordance with Section 1.150-2 of the Treasury Regulations, the County 

declares its intention to issue Obligations to finance the Equipment in an amount not to 

exceed $46,500,000 the proceeds of which will be used to reimburse the County for 

capital expenditures paid for the Equipment prior to the issuance of said Obligations. 

 

 



 

 

 The foregoing resolution was on the _________ day of September, 2015 

adopted by the Board of Supervisors of the County of Los Angeles and ex-officio the 

governing body of all other special assessment and taxing districts, agencies and 

authorities for which said Board so acts. 

 

PATRICK OGAWA, Acting Executive Officer, 
Board of Supervisors of the County 
of Los Angeles 

 
 

By _________________________________                                                           
        Deputy 
 
 
APPROVED AS TO FORM: 
 
MARY C. WICKHAM  
INTERIM COUNTY COUNSEL 
 
  
                                             
By __________________________ 
    Principal Deputy County Counsel 



 

 

SCHEDULE ATTACHMENT 

TO 

RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 

COUNTY OF LOS ANGELES DECLARING ITS INTENTION TO 

REIMBURSE CERTAIN CAPITAL EXPENDITURES FROM THE 

PROCEEDS OF TAXABLE OR TAX-EXEMPT OBLIGATIONS 

(2015-16 EQUIPMENT BANs PROGRAM) 
 

LOS ANGELES COUNTY CAPITAL ASSET LEASING (LAC-CAL) ACQUISITION  
EQUIPMENT PROGRAM 

Summary of Authorized Transactions/Financing Uses by Department - All Funds 
 

 
 
Department 

 
 
Equipment Category 

Anticipated  
2015-16    

Acquisitions 

General Fund   

Beaches and Harbors Vehicles  $        617,000      
Beaches and Harbors  Heavy Maintenance Equipment 633,000 
Internal Services Computers, Midrange 6,151,000 
Sheriff Vehicles     35,100,000 

Total General Fund  $   42,501,000 

Hospital Enterprise Funds   
LAC+USC Healthcare Network Medical-Major Movable Equipment     $     1,433,000 
LAC+USC Healthcare Network Medical-Fixed Equipment                       98,000 
Rancho Los Amigos NRC  Medical-Fixed Equipment  1,066,000 
Rancho Los Amigos NRC  Non-Medical Lab/Testing Equipment 75,000 
ValleyCare Network Medical-Fixed Equipment  925,000 
ValleyCare Network 
ValleyCare Network 

Medical-Major Moveable Equipment 
Machinery Equipment 

184,000 
101,000 

ValleyCare Network Other Furniture, Fixtures and Equipment          117,000    

Total Hospital Enterprise Funds 
 

$     3,999,000 

Total Financing  $    46,500,000 
   
The equipment identified on this page reflects County equipment requirements to be financed through the 
LAC-CAL Corporation in 2015-16. The Board has not allocated, reserved or otherwise set aside any 
funds in the County’s 2015-16 Adopted Budget to purchase the equipment identified above. 
 
It is officially the intention of the Board that the acquisition of such equipment be initially funded through 
the issuance of Bond Anticipation Notes (BANs) or another short-term financing mechanism.  The BANs 
will be issued by the LAC-CAL Equipment Program and purchased as an investment by the County 
Treasury Pool in an amount sufficient to acquire and deliver the identified equipment.  Any such costs, 
which are initially funded by BANs, will be properly capitalized under general federal income tax 
principles. 
 
Further, the Board expects the outstanding BANs to be redeemed and the County Treasury Pool to be 
reimbursed, through the issuance of taxable or tax-exempt, intermediate-term lease revenue bonds, 
certificates of participation, or through a lease with a third-party lessor.  The amounts specified above 
represent the maximum principal amounts of such intermediate-term obligations to be issued for the 



 

 

specified equipment.   
 
These official intentions of the Board with respect to the LAC-CAL Equipment Program have been 
specified in accordance with U.S. Treasury Regulation 1.150-2. 
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