
 
    
 
 
DATE:  August 6, 2015 
TIME:   1:00 p.m. 
LOCATION:  Kenneth Hahn Hall of Administration, Room 830 

 
AGENDA 

 
Members of the Public may address the Operations Cluster on any agenda 

item by submitting a written request prior to the meeting. 
Three (3) minutes are allowed for each item. 

 
 
1. Call to order – Gevork Simdjian 
 

A) 2014-15 Civil Grand Jury Final Report Responses 
CEO – Sid Kikkawa or designee 

 
B) Board Letter – REQUEST AUTHORIZATION TO PLACE PROPERTY 

ASSESSED CLEAN ENERGY ASSESSMENTS ON COUNTY TAX ROLLS 
 A-C – John Naimo or designee 
 

C) Update on Consolidated Data Center Governance and Roadmap 
 CIO – Richard Sanchez or designee 
 
2. Public Comment 
 
3. Adjournment 

SACHI A. HAMAI 
Interim Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 
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August 3, 2015 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

RESPONSES TO THE 2014-15 CIVIL GRAND JURY FINAL REPORT 
RECOMMENDATIONS 

(ALL AFFECTED) (3 VOTES) 

 
SUBJECT 

 
Approval of County’s responses to the findings and recommendations of the 2014-15 Civil 
Grand Jury Final Report, and the transmittal of responses to the Civil Grand Jury, as well as 
the Superior Court, upon approval by the Board.  
 
IT IS RECOMMENDED THAT THE BOARD: 

 
1. Approve the responses to the findings and recommendations of the 2014-15 Civil 

Grand Jury Final Report that pertain to County government matters under the 
control of the Board. 
 

2. Instruct the Executive Officer of the Board of Supervisors to transmit copies of this 
report to the Civil Grand Jury, upon approval by the Board. 
  

3. Instruct the Executive Officer of the Board of Supervisors to file a copy of this report 
with the Superior Court, upon approval by the Board. 

 
PURPOSE/JUSTIFICATION  OF RECOMMENDED ACTION 

 
Section 933 (b) of the California Penal Code establishes that the county boards of 
supervisors shall comment on grand jury findings and recommendations which pertain to 
county government matters under control of those boards. 
 
On July 1, 2015, the 2014-2015 County of Los Angeles Civil Grand Jury released its Final 
Report containing findings and recommendations directed to various County and non-
County agencies.  County department heads have reported back on the Civil Grand Jury 
recommendations and these responses are attached as the County’s official response to 
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the 2014-2015 Civil Grand Jury Final Report. 
 
Recommendations that make reference to non-County agencies have been referred directly 
by the Civil Grand Jury to those entities.   
 
Implementation of Strategic Plan Goals  
 
The recommendations and responses are consistent with all three of the County Strategic 
Plan Goals: 
 

 Goal No. 1 - Operational Effectiveness/Fiscal Sustainability: 
o Maximize the effectiveness of the County’s processes, structure, operations, and 

strong fiscal management to support timely delivery of customer-oriented and 
efficient public services. 

 

 Goal No. 2 – Community Support and Responsiveness:  
o Enrich lives of Los Angeles County residents by providing enhanced services, and 

effectively planning and responding to economic, social, and environmental 
challenges. 
 

 Goal No. 3 – Integrated Services Delivery: 
o Maximize opportunities to measurably improve client and community outcomes 

and leverage resources through the continuous integration of health, community, 
and public safety services.  

 
FISCAL IMPACT/FINANCING 
 
Certain Civil Grand Jury recommendations require additional financing resources.  In some 
cases, financing has been approved by the Board in the current fiscal year budget.  
Departments will assess the need for additional funding during the 2015-16 budget cycle 
and beyond, as appropriate. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 

 
In accordance with California Penal Code Section 933 (b), the following departments have 
submitted responses to the 2014-15 County of Los Angeles Civil Grand Jury Final Report. 
 

ATTACHMENT DEPARTMENT 

A Chief Executive Office 

B Chief Information Office 
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C Community Development Commission 

D Executive Office of the Board 

E Internal Services 

F Probation 

G Sheriff 

 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 

 
Not applicable. 
 
Respectfully submitted,  
 
 
 
 
Sachi A. Hamai  
Interim Chief Executive Officer  

 
 
SAH: JJ:SK  
JR:ib 
 
Attachments 
 
c: Executive Office, Board of Supervisors 
 County Counsel 
 Chief Information Office  
 Community Development Commission 
 Internal Services 
 Probation 
 Sheriff 

 



 
 
 
 
 
 
 

Attachment A 
 
 
 
 

Chief Executive Office 



 
 

 
 

Please Conserve Paper – This Document and Copies are Two-Sided 
Intra-County Correspondence Sent Electronically Only 

“To Enrich Lives Through Effective And Caring Service” 

 
 
 
 
August 25, 2015 
 
 
 
To:  Mayor Michael D. Antonovich 

Supervisor Hilda L. Solis 
Supervisor Mark Ridley-Thomas 

  Supervisor Sheila Kuehl 
Supervisor Don Knabe 

 
From: Sachi A. Hamai 
  Interim Chief Executive Officer 
 
2014-2015 CIVIL GRAND JURY FINAL REPORT 
 
Attached are this Office’s responses to the 2014-2015 Civil Grand Jury Final Report.  
We are responding to specific recommendations dealing with the following sections: 
 
 Affordable Housing 
 Automated External Defibrillator 
 County Information Systems 
 Oversight of the Sheriff and Powers for the Office of Inspector General 
 Sybil Brand Commission 

 
If you have any questions regarding our responses, please contact me, or your  
staff may contact Jerry Ramirez of this Office at (213) 974-4282, or 
jramirez@ceo.lacounty.gov 
 
 
SAH:JJ:SK 
JR:ib 
 
Attachment 
 

 
  

SACHI A. HAMAI 
Interim Chief Executive Officer 

Board of Supervisors 
HILDA L. SOLIS 
First District 
  
MARK RIDLEY-THOMAS 
Second District 
  
SHEILA KUEHL 
Third District 
 
DON KNABE 
Fourth District 
  
MICHAEL D. ANTONOVICH 
Fifth District 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 713, Los Angeles, California 90012 

(213) 974-1101 
http://ceo.lacounty.gov  



 
 

 
 

ATTACHMENT 
 
RESPONSE TO THE GRAND JURY FINAL REPORT 
 
COUNTY OF LOS ANGELES – Chief Executive Office  
 (Community and Municipal Services) 
 
SUBJECT: 2014-2015 GRAND JURY RECOMMENDATIONS FOR 

AFFORDABLE HOUSING 
 
RECOMMENDATION NO. 1.7 
 
The Los Angeles County Board of Supervisors should review current funding levels to 
the Community Development Commission for affordable housing development to 
ensure that the levels are sufficient to reach county goals in light of the Affordable 
Housing and Economic Development Framework and Implementation Strategy. 
 
RESPONSE 
 
The recommendation requires further analysis. 
 
The Board of Supervisors, in consultation with the CDC and CEO, will continue its 
review of funding allocated to the CDC for affordable housing.  This will include an 
analysis of the Affordable Housing Development Framework, 2015 Update when it is 
available this Fall.  In light of the demonstrated need for affordable housing in the 
County, the Board seeks to maximize funding levels to meet County goals. 
 
RECOMMENDATION NO. 1.8 
 
The Board of Supervisors should amend its 2013 motion and allow the Community 
Development Commission to release the county General Funds more expediently. 
 
RESPONSE 
 
The recommendation requires further analysis. 
 
As noted in our response to Recommendation 1.7, above, the Board of Supervisors, in 
consultation with the CDC and CEO, will review the 2015 Framework which will inform a 
decision about whether an accelerated release of previously committed General Funds 
for affordable housing funds is warranted.  A key consideration will be the availability of 
sufficient funding for affordable housing development in subsequent years.  
 
RECOMMENDATION NO. 1.9 
 
The Board of Supervisors should consider permanent funding sources for affordable 
housing development, including a housing impact fee. 



 
 

 
 

 
RESPONSE 
 
The recommendation requires further analysis. 
 
The Board of Supervisors will continue to consider permanent funding sources for 
affordable housing development, including the feasibility of impact fees as a source for 
affordable housing development.  Jurisdictions in the County have a variety of “impact” 
or development related fees.  Research indicates impact fees, include “capacity fees,” 
“facility fees,” “infrastructure fees,” “system development charges” and “capital recovery 
fees.”  
 
The common characteristics of such fees include: 1) charging only to new development; 
2) standardized fees as opposed to ad hoc, negotiated payments; and 3) design and 
use to fund capital improvements and public services, such as schools, parks, libraries, 
fire and police services, roads and utilities needed to serve growth.  Developers must 
pay these fees and meet the jurisdiction’s planning and zoning requirements before 
their projects are granted approval.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 

 
 

RESPONSE TO THE GRAND JURY FINAL REPORT 
 

COUNTY OF LOS ANGELES – Chief Executive Office  
 (Risk Management) 
 
SUBJECT: 2014-2015 GRAND JURY RECOMMENDATIONS FOR 

AUTOMATED EXTERNAL DEFIBRILLATOR 
 
 
RECOMMENDATION NO. 2.1 
 
The implementation of a Public Access Defibrillator (PAD) program should remain 
discretionary within Los Angeles County. The Board of Supervisors should continue to 
allow each department to retain the choice of implementing or not implementing this 
program. 
 
RESPONSE 
 
The County agrees with the Civil Grand Jury’s recommendation to allow for 
departmental discretionary implementation of Automated External Defibrillators. 
 
RECOMMENDATION NO. 2.2 
 
The Board of Supervisors should implement education and training programs on the 
device before further investment 
 
RESPONSE 
 
Departments that elect to implement Automated External Defibrillators obtain specific 
education and training as it pertains to the circumstances of the department. The 
County agrees with the Civil Grand Jury’s recommendation that an expanded education 
and training program would need to be developed before further investment.   
  



 
 

 
 

RESPONSE TO THE GRAND JURY FINAL REPORT 
 
COUNTY OF LOS ANGELES – Chief Executive Office  

(Operations) 
 
SUBJECT: 2014-2015 GRAND JURY RECOMMENDATIONS FOR 

COUNTY INFORMATION SYSTEMS 
 
RECOMMENDATION NO. 4.8 
 
The Los Angeles County Board of Supervisors should provide ITS and the other county 
data centers with secure facilities. 
 
RESPONSE 
 
Agree.  This recommendation has not yet been implemented.  At the Board’s direction, 
the Chief Information Officer has completed a County Data Center Assessment and 
Consolidation Strategy.  The results of this work is currently used by the Chief Executive 
Office to evaluate the “build, buy, lease” options for a consolidated County Data Center.  
The report from the Chief Executive Office is scheduled to be completed in August 
2015.  
 
RECOMMENDATION NO. 4.9 
 
The Los Angeles County Board of Supervisors should promote production hosting by 
Information Technology Service. 
 
RESPONSE  
 
Agree.  This recommendation has not yet been implemented.  At the Board’s direction, 
the Chief Information Officer, as part of the Data Center Consolidation Initiative is 
working with County departments to establish a County Data Center Governance 
Committee to facilitate the consolidation of the county data centers into a consolidated 
County Data Center operated by Information Technology Services. 
 
RECOMMENDATION NO. 4.17 
 
Where feasible, and when the proposed centralized data facility is operational, the Los 
Angeles County Board of Supervisors should require the transfer of outsourced 
production systems to that facility. 
 
RESPONSE 
 
Agree.  This recommendation has not yet been implemented.  At the Board’s direction, 
the Chief Information Officer has completed a County Data Center Assessment and 
Consolidation Strategy.  When fully implemented, the Chief Information Executive 



 
 

 
 

Officer will work with appropriate departments to evaluate the business case to 
determine if would be beneficial to transfer hosted production systems to the 
consolidated County Data Center. 
  



 
 

 
 

  
RESPONSE TO THE GRAND JURY FINAL REPORT 
 
COUNTY OF LOS ANGELES – Chief Executive Office  
 (Public Safety) 
 
SUBJECT: 2014-2015 GRAND JURY RECOMMENDATIONS FOR 

OVERSIGHT OF THE SHERIFF AND POWERS FOR THE OFFICE OF 
INSPECTOR GENERAL 

 
RECOMMENDATION NO. 8.1 
 
The Board of Supervisors should ensure that the Office of the Inspector General has 
complete access to all Los Angeles County Sheriff’s Department confidential and 
employee records, with stringent rules against public release. 
 
RESPONSE   
 
This recommendation will be discussed with the Board of Supervisors in conjunction 
with the formation of the Sheriff's Department Civilian Oversight Commission.  The 
Oversight Work Group has recommended to the Board that the OIG and the Sheriff 
enter into a Memorandum of Understanding giving the OIG access to confidential 
records. 
 
 
RECOMMENDATION NO. 8.2 
 
The Board of Supervisors should set a fixed term for the inspector general. 
 
RESPONSE  
 
This recommendation will be discussed with the Board of Supervisors in conjunction 
with the Sheriff's Department Civilian Oversight Commission formation.  The Oversight 
work Group recommended to the Board that the OIG ordinance be revised to account 
for the new Civilian Oversight Commission.   

 
 
 
 
 
  

  



 
 

 
 

RESPONSE TO THE GRAND JURY FINAL REPORT 
 
COUNTY OF LOS ANGELES – Chief Executive Office  
 (Public Safety) 
 
SUBJECT: 2014-2015 GRAND JURY RECOMMENDATIONS FOR 

SYBIL BRAND COMMISSION 
 
RECOMMENDATION NO. 10.1 
 
The Los Angeles County Board of Supervisors should clarify the Sybil Brand 
Commission (SBC) for Institutional Inspections’ obligation and right to inspect juvenile 
group homes. 
 
RESPONSE   
 
The respondent agrees with the finding.  The recommendation requires further analysis, 
as the previous finding by the Sunset Commission is over two years old (June 17, 2013) 
and will require an updated review to ensure that this recommendation is still valid. 
 
Within the next six months, the matter will be brought forth in an upcoming Sunset 
Commission agenda.  If the finding is still valid, the recommendation that the Los 
Angeles County Code of Ordinance be amended to explicitly give the SBC the duty to 
inspect juvenile group homes will be brought forth to County Counsel to make the 
necessary changes to the Code of Ordinance.  If the finding is no longer relevant, no 
further action will be taken. 
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RESPONSE TO THE CIVIL GRAND JURY FINAL REPORT 
 
COUNTY OF LOS ANGELES – CHIEF INFORMATION OFFICE 
 
SUBJECT: 2014-2015 CIVIL GRAND JURY RECOMMENDATIONS FOR 
  SECTION TITLE 
 
RECOMMENDATION NO. 4.1- Los Angeles County’s Chief Information Officer should 
require, upon the completion of a software development project above the Los Angeles 
County Board of Supervisors’ cost threshold, a measurement of the efficiency of the 
development project, and the Chief Information Officer should keep this measurement 
as a permanent record. 

 
RESPONSE Agree.  This recommendation has not yet been implemented and will 
require additional resources and analysis to implement.  The County’s Chief Information 
Officer will work with the Chief Executive Office to request funds to establish a County 
Program Management Office (CPMO) in the Fiscal Year 2016-17 Budget.  The CPMO 
will be responsible for fostering project management best practices, which will include 
defining and measuring the performance and efficiencies to be achieved by information 
technology (IT) projects.  The Chief Information Officer is replacing the Business 
Automation Plan with an IT Project/Application Portfolio Management tool that will be 
used as the repository for all IT projects, applications and measurements. 
 
RECOMMENDATION NO. 4.2 - The Los Angeles County Chief Information Officer 
should require, upon the completion of software development projects above Los 
Angeles County Board of Supervisors’ cost threshold, a measure of the success of the 
system (productivity metric), and the Chief Information Officer should keep this 
measurement as a permanent record. 
 
RESPONSE Agree.  This recommendation has not yet been implemented and will 
require additional resources and analysis to implement.  The County’s Chief Information 
Officer will work with the Chief Executive Office to fund and establish a CPMO in the 
Fiscal Year 2016-17 Budget.  The CPMO will be responsible for fostering project 
management best practices, which will include defining and measuring the performance 
and key success factors for information technology (IT) projects.  The Chief Information 
Officer is replacing the Business Automation Plan with an IT Project/Application 
Portfolio Management tool that will be used as repository for all county IT projects, 
applications and these measurements.    
 
RECOMMENDATION NO. 4.3 - The Los Angeles County Chief Information Officer 
should establish a centralized quality control group to monitor the progress and 
problems of system development projects. 
 
RESPONSE Agree.  Currently, the Sr. Associate CIOs within the Office of the CIO 
currently provides oversight for key IT projects within their assigned departments.  The 
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Chief Information Officer will work with the Chief Executive Office to request funds to 
establish a CPMO in the Fiscal Year 2016-17 Budget, which will define comprehensive 
measures for project progress oversight of IT projects.    
 
RECOMMENDATION NO. 4.4 - The Los Angeles County Chief Information Officer 
should provide a system development guideline. While not meant to constrain the 
development approach, the guideline should standardize the steps and deliverables at 
the end of each step of the system development process. 
 
RESPONSE Agree.  This recommendation has not yet been implemented and will 
require additional resources and analysis.  The County’s Chief Information Officer will 
work with the Chief Executive Office to request funds to establish a CPMO in the Fiscal 
Year 2016-17 Budget.  The CPMO will develop recommended IT project management 
processes, guides, templates, and tools. 
 
RECOMMENDATION NO. 4.5 - The Los Angeles County Chief Information Officer 
should provide a project management guideline or standard so that anyone can look at 
the project plan and see whether the project is on schedule or behind schedule. 
 
RESPONSE Agree.  This recommendation has not yet been implemented and will 
require additional resources and analysis.  The County’s Chief Information Officer will 
work with the Chief Executive Office to request funds to establish a CPMO in the Fiscal 
Year 2016-17 Budget.  The CPMO will develop IT project management guidelines and 
standards.  Additionally, an upgraded IT Project/Application Portfolio Management tool 
will be a used as a repository for selected IT projects and will list project milestones and 
schedules. 
 
RECOMMENDATION NO. 4.6 - The Los Angeles County Chief Information Officer 
should provide training in its guidelines and standards. 
 
RESPONSE Agree.  This recommendation has not yet been implemented and will 
require additional resources for implementation.  The County’s Chief Information Officer 
will work with the Chief Executive Office to request funds to establish a CPMO in the 
Fiscal Year 2016-17 Budget.  This proposed CPMO will provide training to departments 
on recommended IT project management processes and guideline. 
 
RECOMMENDATION NO. 4.7 - The Los Angeles County Chief Information Officer 
should continue to promulgate security standards. 
 
RESPONSE Agree.  This recommendation has been implemented.  An Information 
Security Program and designated a Chief Information Security Officer (CISO) has been 
created to lead and coordinate the County's information security efforts across 
departments. The CISO collaborates with an Information Security Steering Committee 
comprised of departmental information security officers to develop, issue and update 
information security standards. 
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RECOMMENDATION NO. 4.10 - The chief data officer of the Los Angeles County Chief 
Information Officer should continue to standardize county data. 
 
RESPONSE Agree.  This recommendation has been implemented.  The County has 
adopted County Policy 6.200 Information Sharing and Management Policy and has 
designated a Chief Data Officer to lead a Data Governance Council to coordinate the 
County's information management and sharing efforts across departments, including 
improving data quality, data management, and standardization of County data. 
 
RECOMMENDATION NO. 4.13 - The Los Angeles County Chief Information Officer 
should provide programming standards for each programming language used within Los 
Angeles County. 
 
RESPONSE Agree.  This recommendation has not yet been implemented and will 
require additional resources and analysis to implement.  The County’s Chief Information 
Officer will work with the Chief Executive Office to request funds to establish an 
Enterprise Architect in the Fiscal Year 2016-17 Budget.  The Enterprise Architect will be 
responsible for developing and promoting the use of common technology platforms and 
standards, including those for software development. 
 
RECOMMENDATION NO. 4.14 - The Los Angeles County Chief Information Officer 
should provide a guideline on the selection of a programming language for the 
development of new systems. 
 
RESPONSE Agree.  This recommendation has not yet been implemented and will 
require additional resources and analysis to implement.  The County’s Chief Information 
Officer will work with the Chief Executive Office to request funds to establish an 
Enterprise Architect in the Fiscal Year 2016-17 Budget.  The Enterprise Architect will be 
responsible developing and promoting the use of common technology platforms and 
standards, including those for software development. 
 
RECOMMENDATION NO. 4.15 - The Los Angeles County Chief Information Officer 
should recommend that departments with COBOL-based systems but insufficient 
numbers of COBOL programmers should consider using Information Technology 
Service support. 
 
RESPONSE Agree.  This recommendation has been implemented.  All mainframe-
based COBOL applications are currently being maintained by Information Technology 
Services of the Internal Services Department. 
 
RECOMMENDATION NO. 4.16 - The Los Angeles County Chief Information Officer 
should provide in-house training and formal classes as needed. 
 
RESPONSE Agree.  This recommendation has not yet been implemented and will 
require additional resources and analysis.  The County’s Chief Information Officer will 
work with the Chief Executive Office to fund and establish a CPMO in the Fiscal Year 
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2016-17 Budget.  The CPMO will be responsible for fostering project management best 
practices which will include training, as appropriate.   
 
RECOMMENDATION NO. 4.18 - The Los Angeles County Chief Information Officer 
should require a cost-benefit analysis to be provided by the department to the Los 
Angeles County Chief Information Officer to assess whether it is better to upgrade the 
existing system or acquire a new system. 
 
RESPONSE Agree.  This recommendation has not yet been implemented and will 
require additional resources and analysis to implement.  The County’s Chief Information 
Officer will work with the Chief Executive Office to request funds to establish a CPMO in 
the Fiscal Year 2016-17 Budget.  This proposed CPMO will develop a recommended 
Business Case proposal that will require comparison of solution alternatives and provide 
a basis for selecting the one that delivers greatest value. 
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RESPONSE TO THE CIVIL GRAND JURY FINAL REPORT 
 
COUNTY OF LOS ANGELES – CHIEF EXECUTIVE OFFICE - OPERATIONS 
 
SUBJECT: 2014-2015 CIVIL GRAND JURY RECOMMENDATIONS FOR 
  SECTION TITLE 
 
 
RECOMMENDATION NO. 4.8 - The Los Angeles County Board of Supervisors should 
provide ITS and the other county data centers with secure facilities. 
 
RESPONSE Agree.  This recommendation has not yet been implemented.  At the 
Board’s direction, the Chief Information Officer has completed a County Data Center 
Assessment and Consolidation Strategy.  The results of this work is currently used by 
the Chief Executive Office to evaluate the “build, buy, lease” options for a consolidated 
County Data Center.  The report from the Chief Executive Office is scheduled to be 
completed in August 2015.  
 
RECOMMENDATION NO. 4.9 - The Los Angeles County Board of Supervisors should 
promote production hosting by Information Technology Service. 
 
RESPONSE Agree.  This recommendation has not yet been implemented.  At the 
Board’s direction, the Chief Information Officer, as part of the Data Center Consolidation 
Initiative is working with County departments to establish a County Data Center 
Governance Committee to facilitate the consolidation of the county data centers into a 
consolidated County Data Center operated by Information Technology Services. 
 
RECOMMENDATION NO. 4.17 - Where feasible, and when the proposed centralized 
data facility is operational, the Los Angeles County Board of Supervisors should require 
the transfer of outsourced production systems to that facility. 
 
RESPONSE Agree.  This recommendation has not yet been implemented.  At the 
Board’s direction, the Chief Information Officer has completed a County Data Center 
Assessment and Consolidation Strategy.  When fully implemented, the Chief 
Information Executive Officer will work with appropriate departments to evaluate the 
business case to determine if would be beneficial to transfer hosted production systems 
to the consolidated County Data Center. 
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Probation 
  











 
 

Attachment F 
 

Sheriff 













C O U N T Y  O F  L O S  A N G E L E S  
DEPARTMENT OF AUDITOR-CONTROLLER 

 
KENNETH HAHN HALL OF ADMINISTRATION 

500 WEST TEMPLE STREET, ROOM 525 
LOS ANGELES, CALIFORNIA 90012-3873 

PHONE: (213) 974-8301 FAX: (213) 626-5427 
 
 
 
 
 

Help Conserve Paper – Print Double-Sided 
“To Enrich Lives Through Effective and Caring Service” 

JOHN NAIMO 
AUDITOR-CONTROLLER 

 

August 18, 2015 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

REQUEST AUTHORIZATION FOR THE AUDITOR-CONTROLLER  
TO PLACE PROPERTY ASSESSED CLEAN ENERGY  

ASSESSMENTS ON COUNTY TAX ROLLS 
ALL DISTRICTS (3-VOTES) 

 
 
SUBJECT 
 
Pursuant to Assembly Bill (AB) 811 (2008), a city or county can designate an area where 
property owners can receive financing for energy efficiency upgrades and renewable energy 
installations on their private properties by entering into voluntary contractual assessments 
where the costs for the improvement are paid via their property tax bill.   
 
The California Statewide Communities Development Authority (CSCDA) has created the 
CSCDA CaliforniaFIRST Property Assessment Clean Energy (PACE) Program and has 
requested the Auditor-Controller (A-C) to place their PACE assessments on the County tax rolls 
for those residents whose cities within the County have enrolled in the CSCDA CaliforniaFIRST 
PACE Program.   
 
IT IS RECOMMENDED THAT YOUR BOARD:   
 

1. Authorize the A-C to place residential PACE assessments administered by CSCDA on 
the County tax rolls for cities within the County that have entered into a joint powers 
agreement with CSCDA, in compliance with all applicable laws, to enroll in the CSCDA 
CaliforniaFIRST PACE Program. 
 

2. Authorize the A-C to negotiate an agreement on the fees charged to place the PACE 
assessments on the County tax rolls pursuant to Streets and Highways Code Section 
5898.20(b) and any subsequent annual agreement thereafter.  
 

DRAFT 
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3. Upon notification to your Board, delegate authority to the A-C to accept and place all 
future residential and commercial PACE assessments, pursuant to Streets and 
Highways Code Section 5898.30, on the County tax rolls. 
 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
On May 20, 2014 and April 7, 2015, your Board authorized the A-C to place residential PACE 
assessments administered by the Western Riverside Council of Governments (WRCOG) and 
California Enterprise Development Authority (CEDA) on the County tax rolls for cities within the 
County that have entered into a joint powers agreement with WRCOG and CEDA, respectively, 
in compliance with all applicable laws, to enroll in the WRCOG and CEDA residential PACE 
Programs.  Additionally, on May 28, 2015, the Internal Services Department and the Treasurer 
and Tax Collector announced the launching of the County Residential PACE Program.  Under 
the County’s Residential PACE Program, property owners can select either the Home Energy 
Renovation Opportunity (HERO) Program or the CaliforniaFIRST PACE Program.    
 
CSCDA, in partnership with Renew Financial is now requesting to offer the CSCDA 
CaliforniaFIRST PACE Program to incorporated cities in Los Angeles County.  Renew Financial 
is a private company that offers its CaliforniaFIRST PACE Program to jurisdictions interested in 
creating PACE Programs.  There are currently three cities within the County that have opted to 
join the CSCDA CaliforniaFIRST PACE Program.  CSCDA has requested the County to execute 
an agreement governing the placement of PACE assessments for the three cities, the collection 
of the assessments and transmittal of the assessments to CSCDA, and reimbursement to the 
County for expenses to administer the PACE assessments.  Under AB 811, the County is 
authorized to place, collect, and remit these assessments to CSCDA. 
 
Streets and Highways Code Section 5898.30 provides that the PACE assessments are 
collected in the same manner and at the same time as the general taxes of the County on real 
property.  In addition, Streets and Highways Code Section 5898.20(b) authorizes the A-C to 
negotiate a fee agreement with CSCDA for placing the PACE assessments on the County tax 
rolls.  Approval of this request provides authorization to the A-C to accept the placement of the 
PACE assessments on the County tax rolls for the cities in the County that have joined the 
CSCDA CaliforniaFIRST PACE Program and upon notification to your Board, delegated 
authority for the A-C to execute future agreements with additional PACE Program 
administrators.  
 
Implementation of Strategic Plan Goals 
 
This action supports Goal 1, Operational Effectiveness, by providing a program that promotes 
energy efficiency and conservation, and enhances health and sustainable practices in the 
County.  
 
FISCAL IMPACT/FINANCING 
 
The County’s cost to administer the CSCDA PACE assessments will be fully reimbursed under 
a fee agreement with CSCDA. 
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
In response to concerns raised by the Federal Housing Finance Agency (FHFA), Senate Bill 
(SB) 96 directed the California Alternative Energy and Advanced Transportation Financing 
Authority to develop the PACE Loss Reserve Program (Program) to mitigate the potential risk to 
mortgage lenders associated with residential PACE financing.  The $10 million Loss Reserve 
will make first mortgage lenders whole for any losses in a foreclosure or a forced sale that are 
attributable to a PACE lien covered under the Program.  CaliforniaFIRST participates in the 
Program.    
 
Streets and Highways Code Section 5898.20 (a)(1) and (2) authorizes a legislative body of any 
public agency (e.g., county and city) to designate an area which authorizes the public agency 
officials and property owners to enter into voluntary contractual assessments (i.e., PACE) to 
finance the installation of distributed generation renewable energy sources or energy or water 
efficiency improvements that are permanently fixed to real property. 
 
Streets and Highways Code Section 5898.20 (b) further provides that the legislative body must 
adopt a resolution that includes describing the proposed arrangements for financing the 
program, including a description of criteria for determining the creditworthiness of a property 
owner, and holding a public hearing.  In addition, the resolution directs the public agency official 
to negotiate with the County A-C in order to reach an agreement on what additional fees, if any, 
will be charged to the County for incorporating the PACE assessments.  So far, three cities 
within the County have joined the CSCDA CaliforniaFIRST PACE Program by adopting the 
appropriate resolutions.  
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
There is no impact on current County services or projects. 
 
Respectfully submitted, 
 
 
 
JOHN NAIMO 
Auditor-Controller 
 
JN:AB:SL 
 
c: Sachi A. Hamai, Interim Chief Executive Officer 
 Mary C. Wickham, Interim County Counsel 
 Joseph Kelly, Treasurer and Tax Collector 
 Patrick Ogawa, Acting Executive Officer, Board of Supervisors 
 Dave Chittenden, Chief Deputy Director, Internal Services Department 
 Public Information Office 
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