
 
    
 
 
DATE:  June 30, 2016 
TIME:   1:00 p.m. 
LOCATION:  Kenneth Hahn Hall of Administration, Room 830 

 
 

AGENDA 
 
 

Members of the Public may address the Operations Cluster on any agenda 
item by submitting a written request prior to the meeting. 

Three (3) minutes are allowed for each item. 
 
 
1. Call to order – James Blunt / Gevork Simdjian 

 

A) Board Letter – APPROVAL TO AMEND AGREEMENT NO. PH-002200 WITH 
ACCELA INC. FOR AN ENVIRONMENTAL HEALTH PERMIT AND 
INSPECTION MANAGEMENT SYSTEM AND RELATED SERVICES UPON 
EXECUTION BY PARTIES THROUGH AUGUST 23, 2019 
DPH – Cynthia A. Harding or designee  

B) Board Letter – COUNTYWIDE CLASSIFICATION ACTIONS TO IMPLEMENT 
CLASSIFICATION STUDIES  
CEO Class – Alex Evans or designee 

C) Board Letter – FUNDING AGREEMENT WITH THE PERFORMING ARTS 
CENTER OF LOS ANGELES COUNTY FOR ENVIRONMENTAL 
DOCUMENTATION AND DESIGN SERVICES FOR PROPOSED MUSIC 
CENTER PLAZA REFURBISHMENT APPROVE APPROPRIATION 
ADJUSTMENT 
CEO CP – Dave Howard or designee 

D) Board Letter – ADOPT RESOLUTION EXEMPTING FROM PROPERTY 
TAXATION ALL PERSONAL PROPERTY HAVING A FULL VALUE OF $5,000 
OR LESS 
Assessor/DCBA – Jeffrey Prang and Brian Stiger or designee(s) 

 

 

CONTINUED ON NEXT PAGE 

SACHI A. HAMAI 
Chief Executive Officer 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

OPERATIONS CLUSTER 
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E) Board Memo – REPORT WITH RECOMMENDATIONS TO DEVELOP AND 
IMPLEMENT A FOUR-YEAR SMALL BUSINESS, DISABLED 
VETERAN-OWNED BUSINESS AND SOCIAL ENTERPRISE UTILIZATION 
PLAN  
DCBA – Brian Stiger or designee 

F) Board Letter – AMENDMENT NO. TEN TO CONTRACT NO. 74576 FOR 
ADMINISTRATIVE SERVICES FOR CAFETERIA AND NON-CAFETERIA 
BENEFIT PLANS AND ABSENCE MANAGEMENT SERVICES; AND 
AMENDMENT NO. FOUR TO CONTRACT NO. 76489 FOR EMPLOYEE 
BENEFITS COMMUNICATION CONSULTING SERVICES AND MATERIALS  
DHR – Lisa Garrett or designee 

2. Public Comment 
 

3. Adjournment 
 

 



 

  

 

 
 
 
 
 
 
 
 
 

July 19, 2016 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 90012 
 
Dear Supervisors: 
 

APPROVAL TO AMEND AGREEMENT NUMBER PH-002200 WITH ACCELA INC. 
FOR AN ENVIRONMENTAL HEALTH PERMIT AND INSPECTION MANAGEMENT 
SYSTEM AND RELATED SERVICES UPON EXECUTION BY PARTIES THROUGH 

AUGUST 23, 2019  
 (ALL SUPERVISORIAL DISTRICTS) (3 VOTES) 

 
CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION (_) 

DISAPPROVE ( ) 
 

SUBJECT 
 
Request approval to execute Amendment No. 6 to Agreement No. PH-002200 with 
Accela, Inc. to increase the maximum contract sum for the term of August 23, 2012 
through August 31, 2019, to permit additional work to occur for expansion of website 
functionality of the Environmental Health Permit Inspection Management System 
(EHPIMS), and for Capacity Assessment Services. 
 
IT IS RECOMMENDED THAT THE BOARD: 
 
1. Authorize and instruct the Interim Director of the Department of Public Health (DPH), 
or her designee, to execute contract Amendment No. 6, substantially similar to Exhibit I, 
to Agreement No. PH-002200 with Accela, Inc. (Accela), to add additional funds for 
additional work to be performed, in the amount of $544,940, increasing the maximum 
contract sum by 9.4 percent from $5,790,847 to $6,335,787, effective on the date of 
execution, but no sooner than the Board approval date, for the term of August 23, 2012 

BOARD OF SUPERVISORS 
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First District 
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through August 23, 2019, to support the Environmental Health Permit Inspection 
Management System (EHPIMS) and Related Services; funded by net County cost with 
on-going costs to be incorporated in the Environmental Health (EH) fee structure.  

  
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
Approval of Recommendation 1 will allow DPH to execute an amendment to Agreement 
Number PH-002200 with Accela to increase funding by 9.4 percent for the term of 
August 23, 2012 through August 31, 2019, to allow DPH’s EH Division to expand the 
scope of work within the Agreement with Accela in two major areas: Expansion of 
EHPIMS Public Website Functionality and Capacity Assessment Services. 
 
Expansion of EHPIMS Public Website Functionality 
 
Under the original agreement, EH implemented a basic EHPIMS Portal that offers and 
receives data in online exchanges with constituents. The original EHPIMS Agreement 
did not consider mobile device technology, nor did it provide for robust public interaction 
with EH for management of health permits.  Public demand for online data and easy 
access to health permit services is essential for expanding capacity to better serve 
citizens, and EH seeks to provide this by expanding the EHPIMS scope of work.  
 
EH has worked with the County’s Open Data Portal and the online review service, Yelp, 
to broaden the visibility of data to the public. These achievements are the first steps to 
alter the way EH interacts with its constituents and licensees. Expanded website 
functionality will enhance the way EH provides service and value to license/permit 
holders, applicants, and constituents. Additionally, the functionality will be available to 
all portable computing devices, including mobile phones. Enhancing available online 
options will save constituents and licensees time by eliminating the need for them to 
personally come to an EH office to request services, allowing for submittal of an 
application with attachments and electronic service payments. Providing email 
interaction, electronic permit applications, plan submissions, and online complaint 
reporting will also streamline interactions between constituents and EH, while 
minimizing staff time attributed to direct customer interaction.  
  
Expanded website functionality will bring a critical advancement for EH, the Business 
Dashboard. License/permit holders (business owners) can become registered users of 
the dashboard and can be “attached” to one or more permitted facilities which they 
operate. Those “attached” facilities can be managed by the registered user through the 
Business Dashboard. The dashboard will feature a summary of all facilities, complaints, 
inspections, fees, open violations, and payments to help owners keep track of the 
internal “health” of their organizations. Businesses will be able to see and pay bills 
online and print their own permits and inspection reports.  
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Internally, EH will see the expansion of its online presence, including reducing the 
number of billing statements, inspection reports, and permits printed, by giving 
licensees access to this information electronically. With the ability to make electronic 
payments at the time a service (e.g. plan checks, Owner Initiated Inspections) is 
requested, there will be a reduction in the number of insufficient funds checks. Also, EH 
will acquire the ability to build and customize webpages without relying on the EHPIMS 
vendor. 
 
Capacity Assessment Services 
 
EH has successfully converted its health programs from legacy computer systems to 
EHPIMS. During these individual program transitions, EH knowledge and use of 
EHPIMS expanded. The original EHPIMS implementation phases are near completion 
and EH is nearing the post-implementation maintenance phase of the Agreement. 
EHPIMS implementation has been successful, and DPH anticipates extending the 
Agreement into 2024.   
 
In order to leverage the new capacity of EHPIMS and ensure that maximum benefits of 
the software are realized, EH will utilize Accela’s Capacity Assessment Services (CAS) 
to study EH processes and provide action plans to ensure that EH maximizes 
productivity, increases accountability, and establishes standardization across similar 
workflows.  Additionally, the CAS methodology will provide EH with a framework for 
continuous process improvement following the initial assessment.    
  
The CAS will utilize a structured approach to consider workflows, policies, and 
processes; knowledge and resource gaps; data, training, and cultural issues; and 
software configuration issues.  Deliverables will provide definitive, prioritized actions to 
address issues and gaps. The Accela CAS staff has successfully performed many of 
these assessments at other health departments. Accela has the necessary industry 
background, software knowledge, best practice awareness, and experience to provide 
EH with critical information for improvement and optimization. 
 
Implementation of Strategic Plan Goals 
 
The recommended action supports Goal 3, Integrated Services Delivery, of the County’s 
Strategic Plan. 
 
FISCAL IMPACT/FINANCING 
 
As shown in Attachment A, the revised total maximum obligation for the EHPIMS 
Agreement is $6,335,787 for the term of August 23, 2012 through August 31, 2019; 
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funded by net County cost with on-going costs to be incorporated in the EH fee 
structure. The increase in the maximum obligation is broken out as follows: (1) $69,000 
for additional hosting, maintenance, and support services associated with the website 
expansion; (2) $100,000 for installation, configuration, and implementation of the 
expanded website; (3) $100,000 for license fees associated with the website expansion; 
(4) $275,940 for Capacity Assessment Services. 
 
One Time Costs will be spent over two fiscal years (FY) as follows: 
 
 FY 16-17 FY 17-18 
Expanded Website Functionality Implementation $100,000.00    
Expanded Website License Cost $100,000.00    
Expanded Website Holdbacks ($40,000.00)   
Payment of Expanded Website Holdbacks   $40,000.00  
Capacity Assessment Services $150,000.00  $125,940.00  

TOTAL $310,000.00  $165,940.00  
 
 
Pool Dollars will be spent in accordance with the need for change notices, and unspent 
pool dollar amounts will be rolled into future FYs.   
 
Funding has been included in DPH’s FY 2016-17 Recommended Budget and will be 
included in future FYs, as necessary. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The EHPIMS Project is in the final stages of implementation.  The contract still has over 
three (3) years left on the original term with a County option for five (5) additional single 
years.  The phased implementation included: (1) Implementation of one District Office – 
achieved on July 1, 2013; (2a) Implementation of Remaining District Offices – achieved 
in November 2013; (2b) Implementation of All Other Health Programs – scheduled for 
System Acceptance by December 31, 2016.  The enhanced website functionality is 
considered part of Phase 2B; (3) Implementation of Financial Processes – achieved on 
July 1, 2014. 
 
A Performance Bond remains in place for the EHPIMS project in the amount of 
$1,200,000 through the date of expiration of the Phase 2B warranty period, projected to 
be in mid-2017, at which point the performance bond amount will be reduced to 
$800,000 for one (1) additional year.   
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DPH continues to hold back 20 percent of the price of each invoice submitted with respect 
to implementation of any EHPIMS Phase until the conclusion of the Warranty Period for 
that Phase. This is a minimum of five (5) months after the full implementation of each 
Phase. 

 
County Counsel has approved Amendment No. 6 (Exhibit I) to the Agreement as to 
form.     
 
The Chief Information Officer (CIO) has reviewed and recommends approval of the 
actions. The CIO Analysis is attached (Attachment B).  The Chief Executive Office has 
been advised of the recommended actions as well. 
 
CONTRACTING PROCESS 
 
In September 2011, DPH released a Request for Proposals to replace the existing 
Environmental Health Management Information System. After conducting the evaluation 
process for the proposals, DPH, following your Board's award of the contract, entered 
into an Agreement with Decade Software Company, LLC (Decade) on August 23, 2012 
to provide the required services. Decade was later acquired by Accela. On April 6, 
2015, DPH notified your Board that it was approving the assignment of all rights and 
responsibilities under this Agreement to Accela.  
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Approval of the recommended actions will allow DPH to dramatically improve its website 
and enhance communication interaction with licensees, permittees, and applicants. EH 
will also receive valuable feedback and recommendations regarding internal operations, 
in order to maximize productivity and capacity. Current services will be significantly 
improved with the addition of the website functionality, along with streamlining work 
processes and data flows. 
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Respectfully submitted, Reviewed by: 
 
 
Cynthia A. Harding, M.P.H. Peter Loo 
Interim Director Acting Chief Information Officer 
  
CAH:jc 
BL#03562 
 
Enclosures  
 
c: Chief Executive Officer 
 County Counsel 
 Executive Officer, Board of Supervisors 
 Treasurer and Tax Collector 
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Office of the CIO 

CIO Analysis 

NUMBER:  
 

CA 16-13 

DATE: 

6/22/2016 

SUBJECT: 

APPROVAL OF AMENDMENT NO. 6 TO AGREEMENT NO. PH-002200 WITH ACCELA 
INC. FOR AN ENVIRONMENTAL HEALTH PERMIT AND INSPECTION MANAGEMENT 

SYSTEM AND RELATED SERVICES UPON EXECUTION BY PARTIES THROUGH 
AUGUST 23, 2019 

 

RECOMMENDATION: 

☒ Approve ☐ Approve with modification ☐ Disapprove 
CONTRACT TYPE: 

☐ New contract ☐ Sole Source  
☒ Amendment to Contract #: PH-002200 ☐ Other: Describe contract type. 
CONTRACT COMPONENTS: 

☒ Software ☐ Hardware 
☐ Telecommunications  ☒ Professional Services 
☒ Third-Party Hosting Services 
SUMMARY: 

Department Executive Sponsor:  Cynthia A. Harding, Interim Director, Public Health 
Description: Authorize the Department of Public Health (DPH) to execute a Contract 

Amendment to Agreement Number PH-002200 with Accela Inc. (Accela), to add 
additional funds in the amount of $544,940 for the Environmental Health Permit 
Inspection Management System (EHPIMS) and related services.  

☒ Contract Amount:  $544,940                 ☒ Funding Source:  DPH Operations  
             Budget 100% offset by 
             the Environment 
             Health Trust Fund 
             (EHTF) 

☐ Legislative or regulatory mandate  ☐ Subvened/Grant funded:   N/A     
 

Strategic and 
business analysis 

PROJECT GOALS AND OBJECTIVES: 

The original project implemented the EHPIMS (EnvisionConnect) 
application by replacing an obsolete, paper-based processing system with 
an electronic central processing system that allowed DPH Environmental 
Health’s (EH) district offices and specialty health programs areas to 
electronically process inspection and permit information, most notably, 
restaurants, apartments, and pools. This next step of implementation will 
focus on: 
 
1. Expansion of EHPIMS Public Website Functionality 
The original EHPIMS Agreement did not consider mobile device 
technology, nor did it provide for robust public interaction with the EH 

PETER LOO 
ACTING CHIEF INFORMATION OFFICER 

DRAFT 
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division for management of health permits. This expanded website 
functionality will enhance the way EH provides service and value to 
license/permit holders, applicants, and constituents. Additionally, the 
functionality will be available to all portable computing devices, including 
mobile phones.  
 
The benefits will be: 

• Saving of constituents and licensees time by eliminating the need 
for them to personally come to an EH office to request services. 

• Streamline interactions between constituents and EH, by 
providing email interaction, electronic permit applications, plan 
submissions, and online complaint reporting. 

• Minimizing staff time attributed to direct customer interaction 
increasing efficiencies.  

• Empowering businesses via Business Dashboard to enable 
License/permit holders (business owners) become registered 
users of the dashboard. The dashboard will feature a summary of 
all facilities, complaints, inspections, fees, open violations, and 
payments to help owners keep track of the internal “health” of 
their organizations.  

• Effective work processes will allow EH reduce the number of billing 
statements, inspection reports, and permits printed, by giving 
licensees access to this information electronically. With the ability 
to make electronic payments at the time of service (e.g. plan 
checks, Owner Initiated Inspections), there will be a reduction in 
the number of insufficient funds’ checks and improved cash flows. 

 
2. Capacity Assessment Services 
In order to leverage EHPIMS new software capabilities and ensure that 
maximum benefits of the software are realized, EH will utilize Accela’s 
Capacity Assessment Services (CAS) to evaluate EH practices/processes 
and provide action plans to ensure that EH maximizes productivity, 
increases accountability, and establishes standardization across similar 
workflows.   

BUSINESS DRIVERS: 

The primary business drivers are based on the need for: 
 

1. Doing more with existing resources:  EH wishes to consider 
workflows, policies, and processes; knowledge and resource gaps; 
data training, and cultural issues.  
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2. Time efficiency:  EH wishes to study its processes and software 
configuration so they can maximize productivity, increase 
accountability, and establish standardization across similar 
workflows.   

3. Improved customer service:  Public demand for on-line data and 
easy access to health permit services is essential for expanding EH 
capacity.  

4. Improvement of internal processes:  Improved self-service options 
will reduce the number of billing statements, inspection reports, 
and permits printed by giving licensees access to this information 
electronically. 

PROJECT ORGANIZATION:   

The product purchased and customized (EnvisionConnect) is currently in 
operation in over 60 jurisdictions (cities, counties, and health districts) in 
California, as well as dozens of health department organizations outside 
the state of California.  The EH Project Director is Acting EH Director, Terri 
Williams. The EH Project Manager is Stuart Rekart. Both individuals have 
been involved in the EHPIMS project since the Agreement began in 2012. 
Jim Green’s PHIS staff provides necessary technical expertise.  

PERFORMANCE METRICS:  

The original EHPIMS Agreement contains an extensive Service Level 
arrangement, including system availability/uptime requirements, version 
release guidelines, deficiency severity, and deficiency resolution 
timeframes. Appropriate penalties for not meeting service levels are 
clearly defined. 

STRATEGIC AND BUSINESS ALIGNMENT:   

The recommended actions support Goal 3, Integrated Services Delivery, 
of the County’s Strategic Plan. 

PROJECT APPROACH:   

The EHPIMS Project is in the final stages of implementation.  The Contract 
still has over 3 years left on the original term with a County option for 5 
additional single years. The phased implementation included: 

• Phase 1 (Implementation of one District Office) was achieved on 
July 1, 2013. 

• Phase 2A – (Implementation of Remaining District Offices) was 
achieved in November 2013. 

• Phase 2B – (Implementation of All Other Health Programs) is 
scheduled for System Acceptance by December 31, 2016. The 
enhanced website functionality is considered part of Phase 2B. 
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• Phase 3 – (Implementation of Financial Processes) was achieved 
on July 1, 2014. 

Both Accela and the County assigned dedicated project managers and 
implementation teams throughout the development and implementation 
process, with ongoing project oversight, status reporting, and formal 
problem resolution being employed as key elements to the overall success 
of the project.  

ALTERNATIVES ANALYZED: 

The original selection of the Accela’s EnvisionConnect software is the 
result of an open-competitive Request for Proposal (RFP) process 
commenced in September 2011.  In total, there were three (3) companies 
that submitted proposals to the RFP, all of whom are prominent in the 
Public Health software development space, with Accela emerging as the 
highest rated vendor in that process.   

This Amendment is the extension of the current Agreement, as the 
application has transformed EH’s business to the satisfaction of all.  

Technical analysis ANALYSIS OF PROPOSED IT SOLUTION: 

Solution 
The EnvisionConnect product is a web-enabled, commercial off-the-shelf 
(COTS) system that provides a vast amount of features, including user-
controlled page design, compliance tracking, permitting and licensing, 
financial management, complaint management, activity tracking, 
reporting and querying, document management, GIS-capability, and rapid 
integration with external systems. 
Application and database: 
The programming languages are C# .Net 4.5.2 and AngularJS. 
The EnvisionConnect data base is SQL Server. 
 

Hosting 
The EHPIMS system continues to be externally hosted by Rackspace, a 
third-party provider. Rackspace is a Managed Hosting vendor that is rated 
as a leader in that space by Gartner. DPH and the CIO conducted a site 
visit to the Rackspace Data Center and found it to meet or exceed all 
hosting and security-related requirements contained in the RFP. 
 
The Envision Connect application, database, and related servers and other 
hardware are deployed with the Rackspace, Inc. Elk Grove, IL Data Center.  
Hardware dedicated to the fail-over site is deployed also with the 
Rackspace, Inc. Dallas / Fort Worth, TX Data Center.  



Amendment to Agreement No. PH-002200 with Accela, Inc.  CA 16-13 

Los Angeles County – Office of the CIO   Page 5 of 5 
 

DRAFT 

Financial analysis BUDGET: 

One Time costs will be spent across two fiscal years as such: 
 
Contract costs 
One-time costs:  (FY 2016-2017) 
 Software Implementation ...    $    100,000 
 Software (license) ................    $    100,000 
 Professional Services …………             .$    150,000 
 Sub-total Contract Costs (year 1):     $    350,000 
 
One Time costs: (FY2017-2018) 
 Professional Services ..........                $    125,940 
 Sub-total Contract Costs (year 2):     $    125,940 
  
Ongoing annual costs: (FY2016-2019) 
 Hosting ………………….............               $    69,000  ($23,000 annually) 
 
Total Amendment Contract Cost               $   544,940  
 
The increase in the maximum obligation is broken out to:  
Original Agreement Cost:   $ 5,790,847 
Amendment Cost                                         $    544,940 
Total Agreement (thru 2019)                    $ 6,335,787  
All contract sums are funded through the Environmental Health Trust Fund. 

Risk analysis RISK MITIGATION: 

The PH DISO has done his review and approved it. 
The Chief Information Security Officer (CISO) reviewed the Amendment and did 
not identify any IT security or privacy related issues.  
There is no significant risk to this project. 

CIO Approval PREPARED BY: 

 
_______________________________________  _________________ 
Sanmay Mukhopadhyay, Sr. Associate CIO  Date 

 APPROVED: 

 
_______________________________________  _________________ 
Peter Loo, Acting Chief Information Officer  Date 

Please contact the Office of the CIO (213.253.5600 or info@cio.lacounty.gov) for questions concerning this CIO 
Analysis. This document is also available online at http://ciointranet.lacounty.gov/ 

mailto:info@cio.lacounty.gov
http://ciointranet.lacounty.gov/


 

 
 
 
 
 
July 19, 2016 

 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California  90012 
  
Dear Supervisors: 
 
 COUNTYWIDE CLASSIFICATION ACTIONS 
 (ALL DISTRICTS - 3 VOTES) 

 
 
SUBJECT 
 
This letter and accompanying ordinance will update the tables of classes of positions 
and the departmental staffing provisions by adding four (4) new unclassified 
classifications, by changing the salary for two (2) non-represented classifications, by 
deleting two (2) non-represented classifications, by changing the title of two (2) 
classifications, and by reclassifying positions in various County departments. 
 
IT IS RECOMMENDED THAT THE BOARD: 

 
Approve the accompanying ordinance amending Title 6, Salaries, of the County Code to 
add two (2) new unclassified classifications in the Board of Supervisors and two (2) new 
unclassified classifications in the Chief Executive Office (CEO); to change the salary for 
one (1) unclassified classification and one (1) non-represented classification in the 
Board of Supervisors; to delete two (2) non-represented classifications; to change the 
title of one (1) classification in the Board of Supervisors and one (1) classification in the 
Department of Public Works; and to reclassify 23 positions to implement results of 
classification studies in the departments of Beaches and Harbors, Child Support 
Services, Children and Family Services, County Counsel, Health Services, Parks and 
Recreation, and Public Health.  
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CHIEF EXECUTIVE OFFICE 
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HILDA L. SOLIS 
First District 
  
MARK RIDLEY-THOMAS 
Second District 
  
SHEILA KUEHL 
Third District 
 
DON KNABE 
Fourth District 
  
MICHAEL D. ANTONOVICH 
Fifth District 
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
The Board of Supervisors (Board) has requested submission of classification letters on 
a periodic basis throughout the year to facilitate consideration of classification and 
compensation recommended actions in a timely manner.  Approval of these 
recommendations will provide the ordinance authority for County departments to 
implement the classification and compensation recommendations in this letter.  
 
These recommendations will ensure the proper classification and compensation of 
positions based upon the duties and responsibilities assigned to these jobs as 
performed by the incumbents (Attachments A and B).  This is a primary goal of the 
County’s classification and compensation system.  Positions reclassified upward, 
downward and laterally are consistent with the class concepts of the proposed 
classifications. 
 
These actions are recommended based upon generally accepted principles of 
classification and compensation.  Furthermore, these actions are important in 
addressing departmental operational needs, and in maintaining consistency in 
personnel practices throughout the County.  The proper classification and compensation 
of positions facilitates good business operations, and can reduce the number of costly 
personnel-related problems. 
 
New Unclassified Classifications 
 
We are recommending the addition of two (2) new unclassified classifications in the 
Executive Office, Board of Supervisors, and two (2) new unclassified classifications in 
the Chief Executive Office for establishment in the County Classification Plan 
(Attachment A).   
 
Executive Office, Board of Supervisors (BOS) 
 
The Assistant Executive Director, Office of Child Protection (UC) #9115 will be assigned 
to the Executive Office of the Board of Supervisors and is responsible for managing, 
directing and implementing a comprehensive program of child safety related services 
and programs.  This position will report directly to the Executive Director, Office of Child 
Protection (UC). 
 
On January 12, 2016, the Board of Supervisors approved a motion to create a Civilian 
Oversight Commission to act as an advisory review board over the Sheriff’s 
Department.  The Board also formed a Working Group to develop recommendations 
regarding the mission, authority and staffing of the Commission.  Based on their 
findings, the Executive Director, Civilian Oversight Commission (UC) #1064 will be 
assigned to the Executive Office, Board of Supervisors and provide leadership, 
administration and technical support to the Commission, including directing, planning 
and coordinating all Commission directives, programs and projects. 
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Chief Executive Office 
 
The Chief Sustainability Officer (UC) #0859 will serve as County’s point of contact for 
sustainability efforts throughout the County.  It will be responsible for implementing 
Board approved sustainability measures and will coordinate efforts of County 
departments and the Sustainability Council.   
 
On July 7, 2015, the Board of Supervisors adopted recommendations to amend the 
County Governance structure, which included reorganization to the Chief Executive 
Office’s management structure to increase flexibility and the capacity to focus resources 
on accomplishing Board priorities. Resultant of the reorganization, the Senior Manager, 
Chief Executive Office (UC) #0847, is a re-designation of one existing Senior Manager, 
Chief Executive Office (#0846). This one position will report to the Chief Executive 
Officer/Chief Operating Officer and will be responsible for directing the Countywide 
Communications Branch.  
 
Salary Changes 
 
We are recommending salary changes for two (2) non-represented classifications in the 
Executive Office, Board of Supervisors. 
 
Based on a recent review of the Chief Deputy Executive Officer, BOS (UC) #1111 
position, we confirmed that over the past several years the scope of responsibility for 
this position has significantly increased to include responsibility for the oversight and 
operational management of the Office of Child Protection, the Civilian Oversight 
Commission, the Graphics and Photography unit and the Quality and Productivity unit.  
In addition, the position is responsible for advising the Executive Officer, BOS on the 
implementation of new board initiatives and directives and the establishment of new 
departmental policies and procedures.  To recognize the increased duties and 
responsibilities assigned to this position it is recommended that the MAPP Tier I salary 
range designation for Chief Deputy Executive Officer, BOS (UC) is increased from 
salary range R16 to salary range R17.   
 
Based on a review of the salary for Project Director, Board of Supervisors (#1110), it 
was determined that the duties and responsibilities of the position are more consistent 
with those classifications that perform specialized, high-level analyst functions assigned 
to the County’s General Step Pay Plan.  As such, it is recommended that the Project 
Director, Board of Supervisors classification is removed from the County’s Management 
Appraisal and Performance Pay Plan (S12) and placed in the County’s General Step 
Pay Plan (Salary Schedule 110G).  
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Deleted Classifications 
 
Consistent with the County’s strategy to reduce the number of obsolete classifications, 
we are recommending the deletion of two (2) vacant, non-represented classifications 
(Attachment A).  Also, three (3) vacant represented classifications have been approved 
for deletion by the Employee Relations Commission (ERCOM) to reduce the number of 
obsolete classes.  The affected departments have consented to these class deletions.   
 
Title Changes 
 
The Executive Office, Board of Supervisors requests changing the title for the Chief, 
Auxiliary Services, Board of Supervisors #1115 classification to better reflect the duties 
and functions of this class (Attachment A).  More specifically, the department no longer 
has an Auxiliary Services Division, which is part of the former title. 
 
We are recommending a title change for the Construction Inspector Aid #4194 
classification that was adopted by your Board on May 31, 2016 to correct the spelling 
from Aid to Aide.   
 
Reclassifications 
 
There are 23 positions in seven (7) departments being recommended for reclassification 
(Attachment B).  The duties and responsibilities assigned to these positions have 
changed since the original allocations were made.  The positions would be more 
appropriately classified in the recommended classes.   
 
Implementation of Strategic Plan Goals  
 
Your approval of the accompanying ordinance is consistent with the County Strategic 
Plan Goal 1 - Operational Effectiveness/Fiscal Sustainability as it establishes effective 
organizational structures and individual position allocations for County departments, 
which in turn, helps to maximize the effectiveness of processes, structure, operations, 
and strong fiscal management to support timely delivery of customer-oriented and 
efficient public services.  Specifically, it will improve the quality of the workforce, achieve 
departmental operational efficiencies, and maintain consistency in personnel practices 
throughout the County. 
 
 
  



The Honorable Board of Supervisors 
July 19, 2016 
Page 5 
 
 
FISCAL IMPACT/FINANCING  
 
The projected budgeted annual cost resulting from these actions is estimated to total 
$210,441 (all funds).  Net County cost estimated to be $41,828.  Cost increases 
associated with the upward reclassification actions will be absorbed within the Board’s 
adopted budget for each affected department.  No additional funding is required.   
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS 
 
The County Charter authorizes the establishment and maintenance of “a classification 
plan and the classification of all positions.”  This responsibility is further delineated in 
Civil Service Rule 5. 
 
Appropriate notifications have been made to the impacted employee organizations 
regarding the recommended classification actions.  The accompanying ordinance 
implementing amendments to Title 6, Salaries, of the County Code has been approved 
as to form by County Counsel. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
Your approval of these classification recommendations will enhance the operational 
effectiveness of the departments through the proper classification and compensation of 
positions. 
 
Respectfully submitted, 
 
 
 
SACHI A. HAMAI 
Chief Executive Officer 
 
SAH:SK:RM:SJM 
AE:KP:mmg 
 
Attachments 
 
c: Executive Office, Board of Supervisors 

County Counsel 
Auditor-Controller 
Department of Human Resources 
Chief Information Office 
Affected Departments 

N:\CLASSIFICATION\ABCD - BOARD LETTERS - WORKING FILE\GENERAL RECLASS - 7-19-16\GENERAL RECLASS BOARD LETTER 7-19-16 (4).docx 
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UNCLASSIFIED CLASSIFICATIONS RECOMMENDED  
FOR ADDITION TO THE CLASSIFICATION PLAN 

 
Proposed 

Savings/Cafeteria 
Benefit Plan 

Item 
No. Title 

Salary 
Schedule 
& Level 

Savings/Megaflex 9115 Assistant Executive Director, Office of 
Child Protection (UC) N23 R15 

Savings/Megaflex 0859 Chief Sustainability Officer (UC) N23 R17 

Savings/Megaflex 1064 Executive Director, Civilian Oversight 
Commission (UC) N23 R14 

Savings/Megaflex 0847 Senior Manager, Chief Executive 
Officer (UC) N23 R17 

 
 

NON-REPRESENTED CLASSIFICATIONS 
RECOMMENDED FOR SALARY CHANGE 

 

Item 
No. 

Current 
Title 

Current Salary 
Schedule & 

Level 

Recommended 
Salary Schedule 

& Level 

1111 Chief Deputy Executive Officer, Board 
of Supervisors (UC) N23 R16 N23 R17 

1110 Project Director, Board of Supervisors N23 S12 NM 110G 
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NON-REPRESENTED CLASSIFICATIONS 
RECOMMENDED FOR DELETION 

 

Item No. Title 

4354 Head Toxicologist 

1626 Supervising Program Analyst 

 
 

REPRESENTED CLASSIFICATIONS 
RECOMMENDED FOR DELETION 

 

Item No. Title 

5170 Graduate Nurse Anesthetist 

5169 Nurse Anesthetist Trainee (1st Year) 

5169 Nurse Anesthetist Trainee (2nd Year) 

 
 

CLASSIFICATIONS RECOMMENDED 
FOR TITLE CHANGE 

 
Item 
No. 

Current 
Title 

Recommended 
Title 

1115 Chief, Auxiliary Services, Board of 
Supervisors Assistant Chief, Board of Supervisors  

4194 Construction Inspector Aid Construction Inspector Aide 
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BEACHES AND HARBORS 

No 
of 

Pos. 

 
Present 

Classification 

No 
of 

Pos. 

 
Classification 

Findings 
1 Safety Officer 

Item No. 3036A 
93G 
Represented 

1 Safety Officer I 
Item No. 3037A 
NM  93J 
Non-Represented 

 
The subject position reports to a Departmental Human Resources Manager I and is 
located in the Human Resources Section.  The position is primarily responsible for 
independently developing and implementing the safety and accident prevention 
program, Risk Management Plan, and Illness and Injury Prevention Program for the 
department.  Duties include developing and conducting safety training programs; 
performing ergonomic evaluations; conducting accident investigations, quarterly audits, 
and safety inspections at department facilities throughout Los Angeles County; and 
monitoring and tracking inspections for hazardous waste generators, underground 
storage tanks, and Environmental Protection Agency generators. 
 
The magnitude of the department’s safety program and the scope and complexity of 
responsibilities managed by this position are consistent with the class concept and 
allocation standards for Safety Officer I.  Positions allocable to this class are responsible 
for independently developing and implementing the safety and accident prevention 
program for a department.  Therefore, we recommend upward reclassification to Safety 
Officer I. 
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CHILD SUPPORT SERVICES 

No 
of 

Pos. 

 
Present 

Classification 

No 
of 

Pos. 

 
Classification 

Findings 
1 Principal Departmental 

Personnel Assistant 
Item No. 1845A 
NM  89G 
Non-Represented 

1 Management Analyst 
Item No. 1848A 
NM  89G 
Non-Represented 

 
The subject position reports to an Administrative Services Manager I and is assigned to 
the Risk Management Section, Human Resources Division, where it serves as the 
department’s return-to-work analyst and coordinator for the Family and Medical Leave 
Act, Workers’ Compensation, and Americans with Disabilities Act programs.   
 
The duties and responsibilities assigned to this position are consistent with the 
classification standards for the Management Analyst classification.  By definition, the 
Management Analyst class performs a variety of analytical, technical, and/or 
confidential and sensitive assignments in core functional areas of human resources, 
contract development and administration, or health programs operations and 
administration.  Therefore, we recommend lateral reclassification to Management 
Analyst. 
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CHILDREN AND FAMILY SERVICES 

No 
of 

Pos. 

 
Present 

Classification 

No 
of 

Pos. 

 
Classification 

Findings 
1 Secretary III 

Item No. 2096A 
NMV  74L 
Represented 
 

2 
 

Senior Secretary III 
Item No. 2102A 
NM  83B 
Non-Represented 
 

1 Senior Secretary II 
Item No. 2101A 
NM  81B 
Non-Represented 

 
The subject Secretary III and Senior Secretary II positions are assigned to the Public 
Affairs Section, Executive Office and the Contract Development/Fiscal Management 
Division, Contract Services Bureau, respectively, where they provide full-time secretarial 
support to their managers.  The management positions are commensurate to division 
chief positions within the department, which receive Senior Secretary III-level support.  
Since secretarial allocations within the County are based primarily upon the level of the 
supervisor served as well as the department size, we are recommending upward 
reclassification of these positions to Senior Secretary III.  
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COUNTY COUNSEL 

No 
of 

Pos. 

 
Present 

Classification 

No 
of 

Pos. 

 
Classification 

Findings 
4 Information Systems Analyst II 

Item No. 2591A 
NM  95E 
Represented 
 

2 
 
 
 
 
 

2 

Information Technology Technical 
Support Analyst II 
Item No. 2546A 
NM  90J 
Represented 
 
Senior Information Technology 
Technical Support Analyst 
Item No. 2547A 
NM  94J 
Represented 
 

1 Information Technology  
Specialist II 
Item No. 2570A 
NM  118B 
Non-Represented 
 

1 Departmental Chief Information 
Officer I 
Item No. 2575A 
N23  S13 
Non-Represented 
 

1 Senior Clerk 
Item No. 1140A 
NMV  69H 
Represented 

1 
 

Senior Information Technology Aide 
Item No. 2585A 
NM  80J 
Represented 

 
The six (6) subject positions noted above are being recommended for reclassification in 
conjunction with a review of the department’s Information Technology Branch 
organizational structure.  The scope of the Information Technology services provided by 
the subject positions is consistent with the class concepts and allocation standards for 
the recommended classes.  Therefore, we recommend upward reclassification for the 
subject Senior Clerk position to Senior Information Technology Aide and downward 
reclassifications of the remaining subject positions listed in the table above. 
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HEALTH SERVICES – MANAGED CARE SERVICES 

No 
of 

Pos. 

 
Present 

Classification 

No 
of 

Pos. 

 
Classification 

Findings 
3 Patient Financial Services 

Worker 
Item No. 9193A 
NM  76B 
Represented 

3 Assistant Staff Analyst,  
Health Services 
Item No. 4595A 
NM  95G 
Non-Represented 

 
The subject positions report to a Senior Staff Analyst, Health and are assigned to the 
Eligibility and Enrollment Unit within My Health Los Angeles (MHLA) Program.  They 
participate in the planning, evaluation, and implementation of eligibility and enrollment 
components of the MHLA program by analyzing problems from Community Partner 
clinics and departmental staff, preparing recommendations on identified issues, 
participating in the development and implementation of policies and protocols, and 
assisting MHLA trainers with the development of targeted training content.  The 
positions also serve as subject matter experts on eligibility and enrollment issues by 
guiding those taking applications through the enrollment process.   
 
The duties and responsibilities meet the classification standards for Assistant Staff 
Analyst, Health Services, a class which assists in the research and analysis regarding 
the use and deployment of resources and the implementation and refinement of 
operations and programs within the Department of Health Services.  Therefore, we 
recommend upward reclassifications of these positions to Assistant Staff Analyst, 
Health Services. 
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PARKS AND RECREATION 
 

No 
of 

Pos. 

 
Present 

Classification 

No 
of 

Pos. 

 
Classification 

Findings 
1 Administrative Assistant III 

Item No. 0889A 
NM  89B 
Represented 

1 Management Analyst 
Item No. 1848A 
NM  89G 
Non-Represented 

 
The subject position reports to an Administrative Services Manager I and is assigned to 
the Return-to-Work and Performance Management Units.  The position serves as the 
department’s Americans with Disabilities Act (ADA) Coordinator and is responsible for 
performing Return-to-Work related duties.   
 
The scope of the assigned responsibilities and duties meet the Management Analyst 
definition and allocation criteria.  By definition, this class performs a variety of analytical, 
technical, and/or confidential and sensitive assignments in core functional areas of 
human resources, contract development and administration, or health programs 
operations and administration.  Therefore, we recommend upward reclassification to 
Management Analyst. 
 
 
PUBLIC HEALTH – CHILDREN’S MEDICAL SERVICES (CMS) 
 

No 
of 

Pos. 

 
Present 

Classification 

No 
of 

Pos. 

 
Classification 

Findings 
1 Information Systems Analyst II 

Item No. 2591A 
NM  95E  
Represented 

1 Application Developer II 
Item No. 2521A 
N2M  95F 
Represented 

 
The subject position reports to an Information Technology Specialist I and is assigned to 
the Management Information Systems Section.  The duties and responsibilities include 
writing, testing, and debugging new applications; utilizing customer relationship 
management software to support the business operations of applications; and 
developing various resources of the technical support of CMS information technology 
application-development and maintenance efforts.   
 
The duties and responsibilities meet the allocation criteria for an Application Developer 
II, a journey-level class which independently codes, tests and debugs application 
programs to create new business applications and interfaces or maintains/modifies 
existing business applications according to program specifications.  Therefore, we are 
recommending upward reclassification to Application Developer II.   
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PUBLIC HEALTH – DIVISION OF HIV AND STD PROGRAMS (DHSP) 
 

No 
of 

Pos. 

 
Present 

Classification 

No 
of 

Pos. 

 
Classification 

Findings 
1 Program Manager II  

Item No. 0978N 
NM  95D  
Non-Represented 

1 Health Program Analyst II  
Item No. 4729N 
NM  98G  
Non-Represented 

 
The subject position reports to a Senior Staff Analyst, Health and is located in the DHSP 
Specialized Services Section, where it is responsible for coordinating client eligibility 
and benefits support for persons with HIV as part of the Ryan White Program (RWP) 
and State DPH AIDS Drug Assistance Program.  The primary duties include 
researching, planning, and making recommendations concerning the use and provision 
of RWP funds and program eligibility in line with applicable State, Federal and County 
criteria.   
 
The duties and responsibilities are consistent with the classification standards for Health 
Program Analyst II, a class which is responsible for the solution of complex and difficult 
problems and the making of recommendations in areas of resources and personnel 
utilization, development, implementation and improvement of programs, and the 
refinement of practices and policies having a significant impact on the entire program.  
Therefore, we recommend upward reclassification to Health Program Analyst II. 
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PUBLIC HEALTH – PUBLIC HEALTH PROGRAMS 
 

No 
of 

Pos. 

 
Present 

Classification 

No 
of 

Pos. 

 
Classification 

Findings 
Operations Support Bureau 

1 Account Clerk II 
Item No. 0578A 
NMV  68H  
Represented 

1 Senior Clerk 
Item No. 1140A 
NMV  69H  
Represented  

DHSP Specialized Services Section 
1 Chief Research Analyst, 

Behavioral Sciences  
Item No. 8974N 
NM  97H  
Represented 

1 Health Program Analyst II  
Item No. 4729N 
NM  98G  
Non-Represented  
 

Operations Support Bureau 
1 Chief, Program Reimbursement, 

Health Services 
Item No. 4607A 
N23  S12  
Non-Represented 
 

2 Administrative Services  
Division Manager 
Item No. 1007A 
N23  S13  
Non-Represented 

1 Hospital Materials Manager 
Item No. 2404A 
NM  103G  
Non-Represented 

DHSP Office of Planning Section 
1 Project Director I  

Item No. 9122N 
NM  93D  
Non-Represented 

1 Health Program Analyst I  
Item No. 4727N 
NM  94G  
Non-Represented 

Communicable Disease Control and Prevention 
1 Supervising Typist-Clerk 

Item No. 2219A 
NMV  70G 
Represented 

1 Senior Typist-Clerk 
Item No. 2216A 
NMV  70G 
Represented 
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PUBLIC HEALTH – PUBLIC HEALTH PROGRAMS (Continued) 
 
The subject Account Clerk II position is being recommended for reclassification in 
conjunction with a position transfer from the Financial Management Division to the 
Human Resources Division.  The position functions as the mileage coordinator for the 
department and is responsible for reviewing and authenticating mileage-certification 
applications and renewals as well as paper-based mileage claims.  The duties are more 
consistent with the allocation standards for Senior Clerk, a class which performs highly-
specialized clerical duties requiring a highly-specialized knowledge of a particular 
function.  Therefore, we recommend upward reclassification to Senior Clerk. 
 
The subject Chief Research Analyst, Behavioral Sciences position reports to a Senior 
Staff Analyst, Health.  Responsibilities include overseeing the planning, implementation, 
and development of the Sexually Transmitted Disease control plan as well as managing 
the grant-funded school-based sexual and reproductive health resource and linkage 
plan.  The responsibilities are consistent with the classification standards for Health 
Program Analyst II, a class which is responsible for the solution of complex and difficult 
problems and the making of recommendations in areas of resources and personnel 
utilization, development, implementation and improvement of programs, and the 
refinement of practices and policies having a significant impact on the entire program.  
Therefore, we recommend upward reclassification to Health Program  
Analyst II. 
 
The subject Chief, Program Reimbursement, Health Services and Hospital Materials 
Manager positions report to the Deputy Director for the Operations Support Bureau and 
are being recommended for reclassification in conjunction with a realignment effort.  
Both of the positions are responsible for managing the functions of their major sections 
within the Operations Support Bureau, respectively.  Based on the level of 
accountability and supervisory responsibilities assigned, the Chief, Program 
Reimbursement, Health Services and Hospital Materials Manager positions meet the 
classification standards for Administrative Services Division Manager, a class which is 
responsible for managing, through subordinate managers, a division composed of 
multiple sections responsible for providing professional administrative services.  
Therefore, we recommend upward reclassification of these positions to the 
Administrative Services Division Manager.   
 
The subject Project Director I position is assigned to the DHSP Office of Planning 
Section.  The position is responsible for the oversight, coordination, and execution of 
specialized programs for STD testing-promotion and test-delivery among identified 
target populations.  The duties and responsibilities meet the allocation criteria for Health 
Program Analyst I, a class which is responsible for performing assignments within the 
key functional areas of a public health program, such as program and policy 
development, planning, implementation, and evaluation.  Therefore, we recommend 
upward reclassification to Health Program Analyst I. 
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PUBLIC HEALTH – PUBLIC HEALTH PROGRAMS (Continued) 
 
The subject Supervising Typist-Clerk position reports to an Administrative Assistant III 
and will be assigned to the Veterinary Public Health Rabies Control Program.  This 
position does not have supervisory responsibilities and we are recommending a lateral 
reclassification to Senior Typist-Clerk, a class defined by performing skilled typing work 
and highly specialized clerical duties requiring a highly specialized knowledge of a 
particular function with responsibility for applying proper procedures and for carrying out 
the work with only general direction. 
 
 
PUBLIC HEALTH – SUBSTANCE ABUSE PREVENTION AND CONTROL (SAPC) 
 

No 
of 

Pos. 

 
Present 

Classification 

No 
of 

Pos. 

 
Classification 

Findings 
1 Physician Specialist-Non Megaflex 

Item No. 5476N 
N43  D13  
Represented 

1 Senior Physician  
Item No. 5646N 
N42  E15  
Non-Represented 

 
The subject position reports to a Health Program Manager III and serves as the Medical 
Director for the SAPC Office of Medical Director and Science Officer (OMDSO).  In this 
capacity, the position functions as the highest-level physician in SAPC and provides 
technical and administrative managerial oversight, through subordinate staff to the 
OMDSO, which is comprised of the Clinical Standards and Training; Research, 
Epidemiology & Evaluation; and Quality Improvement & Utilization Management Units.  
Duties include planning, implementing, and evaluating the work of staff; planning, 
preparing, and monitoring the OMDSO budget and participating in SAPC budget 
development; overseeing SAPC affiliation agreement with UCLA for System of Care 
Program evaluation and training services; and overseeing the development of policies 
and procedures for OMDSO programs. 
 
These responsibilities are fully consistent with the Senior Physician classification 
standards in which the position has full technical and supervisory responsibility for a 
small program or a unit within a larger program, and has administrative responsibilities 
including budget preparation, control for the program or unit, and development and 
execution of policies for the particular unit or program.  Therefore, we recommend 
upward reclassification to Senior Physician. 
 
 



ANALYSIS 

This ordinance amends Title 6 - Salaries, of the Los Angeles County Code by: 

• Adding and establishing the salary for four (4) employee classifications; 

• Changing the salary of two (2) non-represented classifications; 
 

• Deleting two (2) non-represented classifications;  
 

• Changing the title of two (2) classifications; and 
 

• Adding and/or deleting and changing certain classifications and numbers of 

ordinance positions in the departments of Beaches and Harbors, Board of 

Supervisors, Child Support Services, Children and Family Services, County 

Counsel, Health Services, Parks and Recreation, and Public Health.  

 
     MARY C. WICKHAM 
     County Counsel 
 
     By:___________________________ 
          RICHARD D. BLOOM 
          Principal Deputy County Counsel 
           Labor & Employment Division 
 
RDB:        
 
 



 

ORDINANCE NO. _________________ 
 

 An ordinance amending Title 6 - Salaries, of the Los Angeles County Code 

relating to the addition, deletion, and changing of certain classifications and number of 

ordinance positions in various departments to implement the findings of classification 

studies.  

The Board of Supervisors of the County of Los Angeles ordains as follows: 

SECTION 1.  Section 6.28.050 is hereby amended to add the following classes: 

 
 
ITEM 
NO. 

 
 
 
TITLE 

 
 
EFFECTIVE 
DATE 

SALARY OR 
SALARY 
SCHEDULE AND 
LEVEL 
 

9115 ASST EX DIR,OFF OF CHILD 
PROTECTION(UC) 
 

                  * 
10/01/2016 
10/01/2017 
04/01/2018 
 

N23 
N23 
N23 
N23 

 

R15 
R15 
R15 
R15 

0859 CHIEF SUSTAINABILITY 
OFFICER(UC) 
 

                  * 
10/01/2016 
10/01/2017 
04/01/2018 
 

N23 
N23 
N23 
N23 

 

R17 
R17 
R17 
R17 

1064 EX DIR,CIVILIAN OVERSIGHT 
COMM(UC) 
 

                  * 
10/01/2016 
10/01/2017 
04/01/2018 
 

N23 
N23 
N23 
N23 

 

R14 
R14 
R14 
R14 

0847 SENIOR MANAGER,CEO(UC)                   * 
10/01/2016 
10/01/2017 
04/01/2018 

N23 
N23 
N23 
N23 

R17 
R17 
R17 
R17 
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SECTION 2.  Section 6.28.050 is hereby amended to change the salary of the 

following classes: 

 
 
ITEM 
NO. 

 
 
 
TITLE 

 
 
EFFECTIVE 
DATE 

SALARY OR 
SALARY 
SCHEDULE AND 
LEVEL 

 
1111 CHF DEP EXEC OFFICER,BD OF 

SUP(UC) 
10/01/2015 
10/01/2016 
10/01/2017 
04/01/2018 
_________* 
10/01/2016 
10/01/2017 
04/01/2018 

N23 
N23 
N23 
N23 
N23 
N23 
N23 
N23 

 

R16 
R16 
R16 
R16 
R17 
R17 
R17 
R17 

 
1110 PROJECT DIRECTOR,BD OF 

SUPVRS 
06/08/2016 
10/01/2016 
10/01/2017 
04/01/2018 
_________* 
10/01/2016 
10/01/2017 
04/01/2018 

N23 
N23 
N23 
N23 
NM 
NM 
NM 
NM 

S12 
S12 
S12 
S12 

110G 
111H 
112E 
113B 

 
 
SECTION 3.  Section 6.28.050 is hereby amended to delete the following classes: 

 
 
ITEM 
NO. 

 
 
 
TITLE 

 
 
EFFECTIVE 
DATE 

SALARY OR 
SALARY 
SCHEDULE AND 
LEVEL 
 

 4354 HEAD TOXICOLOGIST 10/01/2016 
10/01/2017 
04/01/2018 

NM 
NM 
NM 

110A 
110J 
111F 

 
1626 SUPERVISING PROGRAM ANALYST 10/01/2016 

10/01/2017 
04/01/2018 

NM 
NM 
NM 

101C 
101L 
102H 
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SECTION 4.  Section 6.28.050 is hereby amended to change the title of the  
 

following classes: 
 
ITEM 
NO. 

 
TITLE 

 
1115 CHIEF,AUXILIARY SERVS,BD OF SUPVRS 

ASSISTANT CHIEF,BOARD OF SUPVRS 
 

4194 CONSTRUCTION INSPECTOR AID 
CONSTRUCTION INSPECTOR AIDE 

 

SECTION 5.  Section 6.42.010 (Department of Beaches and Harbors - Beaches) 

is hereby amended to delete the following class and number of ordinance positions: 

 
ITEM 
NO. 

NO. OF 
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

3036A 1 SAFETY OFFICER  
 
 
SECTION 6.  Section 6.42.010 (Department of Beaches and Harbors - Beaches) 

is hereby amended to add the following class and number of ordinance positions: 

 
ITEM 
NO. 

NO. OF 
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

3037A 1 SAFETY OFFICER I 
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SECTION 7.  Section 6.44.010 (Department of the Board of Supervisors) is 
 

hereby amended to change only the title of the following class: 
 

ITEM 
NO. 
 

NO. OF 
ORDINANCE 
POSITIONS 
 

TITLE 
 

1115A 2 CHIEF,AUXILIARY SERVS,BD OF SUPVRS 
ASSISTANT CHIEF,BOARD OF SUPVRS 

 
 
SECTION 8.  Section 6.53.010 (Department of Children and Family Services)  

 
is hereby amended to change the number of ordinance positions for the following  
 
classes: 
 

ITEM 
NO. 
 

NO. OF 
ORDINANCE 
POSITIONS 
 

TITLE 
 

2096A 133 132 SECRETARY III 
 

2101A 6 5 SENIOR SECRETARY II 
 

2102A 36 38 SENIOR SECRETARY III 
 
 
SECTION 9.  Section 6.55.010 (Child Support Services Department) is hereby 

 
amended to delete the following class and number of ordinance positions: 
 
 
ITEM 
NO. 

NO. OF 
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

1845A 1 PRIN DEPARTMENTAL PERSONNEL ASST 
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SECTION 10.  Section 6.55.010 (Child Support Services Department) is hereby  
 
amended to change the number of ordinance positions for the following class: 
 

ITEM 
NO. 
 

NO. OF 
ORDINANCE 
POSITIONS 
 

TITLE 
 

1848A 11 12 MANAGEMENT ANALYST 
 

SECTION 11.  Section 6.64.010 (County Counsel) is hereby amended to delete  
 
the following class and number of ordinance positions: 
 
 
ITEM 
NO. 

NO. OF 
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

2570A 1 INFO TECHNOLOGY SPECIALIST II 
 
 
SECTION 12.  Section 6.64.010 (County Counsel) is hereby amended to add the  

 
following classes and number of ordinance positions: 
 
 
ITEM 
NO. 

NO. OF 
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

2575A 1 DEPTL CHIEF INFORMATION OFFICER I 
 

2546A 2 IT TECHNICAL SUPPORT ANALYST II 
 

2547A 2 SENIOR IT TECHNICAL SUPPORT ANALYST 
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SECTION 13.  Section 6.64.010 (County Counsel) is hereby amended to change 

the number of ordinance positions for the following classes: 

ITEM 
NO. 
 

NO. OF 
ORDINANCE 
POSITIONS 
 

TITLE 
 

2591A 5 1 INFORMATION SYSTEMS ANALYST II 
 

1140A 12 11 SENIOR CLERK 
 

2585A 1 2 SENIOR INFORMATION TECHNOLOGY AIDE 
 
 

SECTION 14.  Section 6.77.010 (Department of Public Health – Public health 
 
services) is hereby amended to delete the following classes and number of ordinance 
 
positions: 
 
 
ITEM 
NO. 

NO. OF 
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

 4607A 1 CHIEF,PROGRAM REIMBURSMENT,HS 
 

2404A 1 HOSPITAL MATERIALS MANAGER 
 
 
SECTION 15.  Section 6.77.010 (Department of Public Health – Public health 

 
services) is hereby amended to change the number of ordinance positions for the 
 
following classes: 
 
 
ITEM 
NO. 

NO. OF  
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

0578A 8 7 ACCOUNT CLERK II 
 

1007A 1 3 ADMINISTRATIVE SERVICES DIV MGR 
 

8974N 2 1 CHIEF RESEARCH ANALYST,BEHAVIOR SCI 
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4727N 14 15 HEALTH PROGRAM ANALYST I 
 

4729N 7 8 HEALTH PROGRAM ANALYST II 
 

9122N 2 1 PROJECT DIRECTOR I 
 

1140A 2 3 SENIOR CLERK 
 

2216A  46 47 SENIOR TYPIST-CLERK 
 

2219A 3 2 SUPERVISING TYPIST-CLERK 
 
 

SECTION 16.  Section 6.77.015 (Department of Public Health – Division of HIV 
 
and STD programs) is hereby amended to add the following class and number of  
 
ordinance positions: 
 
 
ITEM 
NO. 

NO. OF 
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

4729N 1 HEALTH PROGRAM ANALYST II 
 
 

SECTION 17.  Section 6.77.015 (Department of Public Health – Division of HIV 

and STD programs) is hereby amended to change the number of ordinance positions for 

the following class: 

 
ITEM 
NO. 

NO. OF  
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

0978N 2 1 PROGRAM MANAGER II 
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SECTION 18.  Section 6.77.020 (Department of Public Health – Substance abuse 

prevention and control) is hereby amended to delete the following class and number of 

ordinance positions: 

 
ITEM 
NO. 

NO. OF 
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

5476N 1 PHYSICIAN SPECIALIST(NON MEGAFLEX) 
 
 

SECTION 19.  Section 6.77.020 (Department of Public Health – Substance abuse 

prevention and control) is hereby amended to add the following class and number of 

ordinance positions: 

 
ITEM 
NO. 

NO. OF 
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

5456N 1 SENIOR PHYSICIAN 
 

SECTION 20.  Section 6.77.025 (Department of Public Health – Children’s 

medical services) is hereby amended to add the following class and number of ordinance 

positions: 

 
ITEM 
NO. 

NO. OF 
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

2521A 1 APPLICATION DEVELOPER II 
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SECTION 21.  Section 6.77.025 (Department of Public Health – Children’s 

medical services) is hereby amended to change the number of ordinance positions for 

the following class: 

 
ITEM 
NO. 

NO. OF  
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

2591A 2 1 INFORMATION SYSTEMS ANALYST II 
 

SECTION 22.  Section 6.78.030 (Department of Health Services – Managed care 

services) is hereby amended to delete the following class and number of ordinance 

positions: 

 
ITEM 
NO. 

NO. OF 
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

9193A 3 PATIENT FINANCIAL SERVS WORKER 
 
 
SECTION 23.  Section 6.78.030 (Department of Health Services – Managed care 

services) is hereby amended to change the number of ordinance positions for the 

following class: 

 
ITEM 
NO. 

NO. OF  
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

4595A 6 9 ASSISTANT STAFF ANALYST,HLTH SERVS 
 
 

  



 

 10 

SECTION 24.  Section 6.94.010 (Department of Parks and Recreation) is hereby 

amended to change the number of ordinance positions for the following classes: 

 
ITEM 
NO. 

NO. OF  
ORDINANCE 
POSITIONS 

 
 
TITLE 
 

0889A 26 25 ADMINISTRATIVE ASSISTANT III 
 

1848A 10 11 MANAGEMENT ANALYST 
 
 
SECTION 25.  Pursuant to Government Code Section 25123(f), this ordinance 

shall take effect immediately upon final passage. 

*The Executive Office/Clerk of the Board of Supervisors shall insert the effective 

date for the salary or salary schedule and level in the space provided for the 

classifications added and for the compensation change to Section 6.28.050 of the 

County Code. 

[RECLASSJULY2016KPCEO] 
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July 5, 2016     
 
                                        
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration  
500 West Temple Street 
Los Angeles, California 90012  
 
Dear Supervisors: 
 

FUNDING AGREEMENT WITH THE PERFORMING ARTS CENTER OF 
LOS ANGELES COUNTY FOR ENVIRONMENTAL DOCUMENTATION AND 

DESIGN SERVICES FOR PROPOSED MUSIC CENTER PLAZA REFURBISHMENT  
APPROVE APPROPRIATION ADJUSTMENT 

 (FIRST DISTRICT)  
(3 VOTES) 

 
SUBJECT 
 
The recommended actions will authorize the Chief Executive Officer to execute a 
funding agreement with the Performing Arts Center of Los Angeles County for 
environmental documentation updates and design activities for the proposed 
refurbishment of the Music Center Plaza, and approve the appropriation adjustment 
necessary to transfer existing funding to the Performing Arts Center of 
Los Angeles County. 
 
IT IS RECOMMENDED THAT THE BOARD: 
 

1. Find that the recommended actions are statutorily exempt and are also 
categorically exempt pursuant to the California Environmental Quality Act for the 
reasons stated in this letter and the record.  
 

2. Authorize the Chief Executive Officer, or her designee, to execute a funding 
agreement with the Performing Arts Center of Los Angeles County in the amount 
of $2,000,000 for environmental documentation updates and design activities for 
the proposed refurbishment of the Music Center Plaza. 
 

SACHI A. HAMAI 
Chief Executive Officer 

Board of Supervisors 
HILDA L. SOLIS 
First District 
  
MARK RIDLEY-THOMAS 
Second District 
  
SHEILA KUEHL 
Third District 
 
DON KNABE 
Fourth District 
  
MICHAEL D. ANTONOVICH 
Fifth District 

County of Los Angeles 
CHIEF EXECUTIVE OFFICE 

Kenneth Hahn Hall of Administration 
500 West Temple Street, Room 713, Los Angeles, California 90012 

(213) 974-1101 
http://ceo.lacounty.gov  
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3. Approve the appropriation adjustment to transfer $2,000,000 from the 
Music Center Plaza Refurbishment Project, Capital Project No. 87234, to the 
Project and Facility Development Budget to complete the funding transfer to the 
Performing Arts Center of Los Angeles County following execution of the funding 
agreement.   
 

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 
 
Approval of the recommended actions will authorize a funding agreement with the 
Performing Arts Center of Los Angeles County (PACLAC) for the environmental 
documentation updates and design activities for proposed refurbishment of the 
Music Center Plaza (Plaza), and approve the necessary appropriation adjustment to 
complete the funding transfer. The actions will enable PACLAC to complete all 
necessary environmental documentation updating and design activities.  The current 
actions request to transfer $2,000,000 in net County cost which was appropriated at 
Fiscal Year 2014-15 Recommended Budget in Music Center Plaza Refurbishment, 
Capital Project (C.P.) No. 87234 to the Project and Facilities Development Budget to 
fund the funding agreement with PACLAC and enable the design phase to proceed.  
The total project cost estimate established by PACLAC to complete the Plaza 
refurbishment is $30,000,000, of which PACLAC has committed to contribute 
$5,000,000 and the County would fund the remaining $25,000,000.  We will return to 
the Board at completion of preconstruction services, anticipated to be in the first quarter 
of calendar year 2017, with the validated project cost estimate, completed 
environmental documentation, and funding recommendations to fully fund the proposed 
project.  If the project and funding are approved by the Board, PACLAC will complete 
plan check and permitting activities, and deliver the project.   
 
Plaza Refurbishment Description   
 
The Plaza is a major public destination and provides an outdoor venue of the 
performing arts.  Currently, a height of 13 feet separates Grand Avenue from the Plaza, 
which is the Center’s main public gathering area and the level from which the Dorothy 
Chandler Pavilion, Mark Taper Forum, and Ahmanson Theatre are primarily accessed. 
  
The proposed project would strengthen the connection between the Plaza and Grand 
Avenue by expanding the entry vista of the Plaza from Grand Avenue and creating the 
appearance of a more gradual, less vertical rise between levels.  Additionally, the Plaza 
would be redeveloped, reprogrammed, and enhanced for both daytime and evening 
visitors.   
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The scope of the proposed project would include the following elements: 
  

• Widen and flatten the Grand Avenue stairway leading to the Plaza, including a 
new water feature on the stairway designed to echo the existing water features 
on the Plaza, at the Department of Water and Power, and in Grand Park. 

 
• Raise the sunken portion of the Plaza to align flush with the Plaza at the 

entrances to the Mark Taper Forum and the Dorothy Chandler Pavilion, creating 
more usable and accessible areas for outdoor performances and festivals, 
improving pedestrian and Americans with Disabilities Act accessibility circulation, 
and enabling installation of the necessary technological infrastructure under the 
Plaza to accommodate outdoor gatherings and performances. 

 
• Create a lush, landscaped “balcony” with improved vistas to overlook the bustling 

cultural corridor, the pedestrian promenade on Grand Avenue and Grand 
Park.  The existing plant material will be replaced with a more colorful and 
appropriate mix of low-scale plants and sculptural trees. 

 
• Install “patios” along the landscaped balcony that will feature casual seating with 

a visual connection to the street, providing intimate spaces for small-scale 
performances, other gatherings, and displays of public art in the gardens. 

 
• Reorganize the existing food, beverage, and information facilities around the 

Plaza by creating four new, permanent structures to provide amenities to patrons 
and visitors. 

 
• Add new public restrooms to supplement the existing facilities in the Mark Taper 

Forum, and to replace the existing restroom trailer. 
 
Green Building/Sustainable Design Program 
 
The refurbishment project, if undertaken, will support the Board’s Green 
Building/Sustainable Design Program.  As part of the design process, energy and water 
conservation and other sustainability measures will be considered, and additional 
details will be provided following the completion of the design for the proposed project. 
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Implementation of Strategic Plan Goals  
 
The Countywide Strategic Plan directs the provision of Operational Effectiveness/Fiscal 
Sustainability (Goal 1) and Integrated Services Delivery (Goal 3), by investing in public 
infrastructure to enhance services provided at the PACLAC theaters for patrons. 
 
FISCAL IMPACT/FINANCING 
 
The total cost for preconstruction services is $2,000,000, which includes preparation of 
drawings and specifications, submittal for plan check review, project management 
costs, and environmental documentation updates to the existing Grand Avenue and 
Environs Project Environmental Impact Report (EIR) completed in 2002. The 
$2,000,000 of prior year net County cost presently appropriated in C.P. No. 87234 will 
be transferred to PACLAC to fund the work.   
 
Based on the present project cost estimate of $30,000,000 and PACLAC’s commitment 
to fund $5,000,000 of project costs, an additional amount of $23,000,000 beyond the 
$2,000,000 already budgeted would need to be approved by the Board to fully fund the 
proposed project.   We will return to the Board upon completion of preconstruction 
services, anticipated to be in the first quarter of calendar year 2017, with environmental 
documentation, project and funding recommendations.  If the County’s additional 
$23,000,000 in project costs were bond financed, this would result in an approximate 
annual debt service obligation of $1.8 million if repaid over a 30-year term.   
 
Operational Budget Impact 
 
Based on our initial review of the project scope, we do not anticipate a material impact 
on the PACLAC operating budget.  We will continue to work with PACLAC during 
project design to further consider the potential operating budget impacts, and will 
provide an updated assessment following completion of preconstruction services.  
 
ENVIRONMENTAL DOCUMENTATION 
 
The proposed actions are statutorily exempt pursuant to Section 15262 of the State 
California Environmental Quality Act (CEQA) Guidelines because they involve feasibility 
and planning studies for possible future actions, which the Board has not approved, 
adopted or funded, and the actions do not involve adoption of a plan that will have a 
legally binding effect on later activities.  The actions are also categorically exempt under 
Section 15306, which involves basic data collection, research, and resource evaluation.  
The actions do not involve a serious or major disturbance to an environmental resource, 
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and are not located in a particularly sensitive area, and there are no cumulative impacts, 
unusual circumstances, or other limiting factors that would make the exemption 
inapplicable based on the record of the proposed actions.  
 
In 2002, the rehabilitation of the Plaza was addressed in a certified EIR, which also 
included the now completed realignment of Grand Avenue.  We will return to the Board 
to recommend consideration of additional updated environmental documentation when 
proposed project recommendations are submitted, and authorization of any future 
proposed project activities would only occur following approval of environmental 
documentation in compliance with CEQA. 
   
IMPACT ON CURRENT SERVICES (OR PROJECTS) 
 
There is no impact on current services at this time. 
 
CONCLUSION 
 
Please return one adopted copy of this Board letter to the Chief Executive Office, 
Capital Programs Division.   

 
Respectfully submitted,  
 
 
 
SACHI A. HAMAI 
Chief Executive Officer 
 
SAH:JJ:DPH 
BMB:PB:zu 
 
Attachment 
 
c: Executive Office, Board of Supervisors 
 County Counsel 
 



 

 
July XX, 2016 
 
 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration  
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors: 
 

ADOPT RESOLUTION EXEMPTING FROM PROPERTY TAXATION 
ALL PERSONAL PROPERTY 

HAVING A FULL VALUE OF $5,000 OR LESS 
(ALL DISTRICTS) 

(3 VOTES) 
 

SUBJECT 
 
Request that the Board adopt a resolution exempting all personal property assessments 
having a full value of $5,000 or less from property taxation.  The resolution will amend a 
previous resolution adopted by the Board on October 10, 1989.  
 
JOINT RECOMMENDATION WITH THE DIRECTOR OF CONSUMER AND 
BUSINESS AFFAIRS THAT YOUR BOARD: 
 
Adopt a resolution that all personal property having a full value of $5,000 or less be 
exempt from property taxation. 
 
PURPOSE AND JUSTIFICATION OF RECOMMENDED ACTION 
 
Background 
 
On July 21, 2015, a motion by Supervisors Solis and Knabe directed the Department of 
Consumer and Business Affairs (DCBA), in consultation with other relevant 
departments, to assess and report back in writing with recommendations on how to 
develop and implement the County's Small Business Initiative (SBI). 
 
In developing the SBI, DCBA looked extensively to the Halsey report, which solicited 
feedback from targeted businesses through in-person surveys, an online survey, and 
small business focus groups held in each Supervisorial District. In addition to the 
information gathered from these meetings, DCBA convened its own working groups. 
 
DCBA convened a working group, consisting of representatives from Regional Planning, 
Public Works, Public Health, Agricultural Commissioner, Weights and Measures, 
Assessor, Treasurer and Tax Collector and Community and Senior Services to review 
the County's existing programs and resources available to small businesses and 
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determine which resources could further the goals of the SBI. DCBA also requested that 
the departments provide proposals for new and expanded resources and programs that 
could reasonably be implemented as part of the SBI. 
 
Based on information gathered from the working groups and the Halsey report, DCBA 
identified several County resources that could assist SBI eligible businesses. Those 
areas include: expedited licensing and permitting; waived or reduced taxes and fees; 
revised bid preferences for procurement opportunities; workforce development and 
training; and business development resources. 
 
The Assessor directed staff to evaluate the feasibility and cost effectiveness of reducing 
the personal property tax to businesses with aggregate estimated values below a 
predetermined threshold.  The Assessor’s analysis of property tax revenue per record 
and assessment costs per record indicates that support for a new exemption from 
property tax is appropriate and supportable based on potential cost savings that may be 
reallocated to enhance operational efficiencies in deploying staff to work on higher value 
assessments.. This analysis indicates that thresholds should be raised to $5,000 for all 
personal property, beginning with the January 1, 2017 lien date.  The current threshold 
is $2,000, which was established by your Board in 1989.   
 
In order to implement this proposal, the Board will need to amend the previous 
resolution. 
 
Recommendation 
 
Adopt the attached resolution, which has been approved as to form by County Counsel, 
to provide that until canceled or modified by your Board, there shall be an exemption 
from property taxation of all personal property assessments having a full value of 
$5,000 or less.  The exemption does not apply to those assessees which receive tax 
bills for more than one personal property assessment if the full value of all personal 
properties exceeds five thousand dollars ($5,000). 
 
 
Implementation of Strategic Plan Goals   
 
The recommended action supports Goal 1, Operational Effectiveness of the County’s 
Strategic Plan. 
 
FISCAL IMPACT/FINANCING 
 
The analysis of this change to the low value exclusion indicates that assessments of 
personal property under $5,000 consistently generate less revenue than the costs of 
assessing and collecting them.  Our records show that, on average, the cost of 
assessments under $5,000 exceed the revenue by more than $17.00 per bill. 
 
The result of implementing this update of the existing low value resolution is a minor 
reduction in the overall assessment roll, and related tax relief for small business and 
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others.  The reduction in roll value, beginning with the 2017 lien date, is anticipated to 
be approximately $260,000,000.  The overall tax relief for these parcels is expected to 
be about $3,250,000, benefitting approximately 70,000 taxpayers.  The approximate 
revenue impact to the County will be $650,000 (based on 25% of the 1% general tax 
rate). 
  
 
FACTS AND PROVISIONS LEGAL REQUIREMENTS 
 
The recommendation that the Board amend the previous resolution to provide an 
exemption from property taxation all personal property having a full value of $5,000 or 
less is legally permissible.   
 
The exemption does not apply to those assessees which receive tax bills for more than 
one personal property assessment if the full value of all personal properties exceeds 
five thousand dollars ($5,000). 
 
Revenue and Taxation Code Section 155.20 provides that a county board of 
supervisors may exempt from property tax all real property with a base year value and 
personal property with a full value of not more than ten thousand dollars ($10,000), that, 
if not exempt, the total taxes, special assessments, and applicable subventions on the 
property would amount to less than the cost of assessing and collecting them. 
 
The previous resolution was adopted on October 10, 1989, exempting in relevant part 
all real property with a base year value and personal property with a full value of $2,000 
or less. 
 
The amended resolution will leave all other provisions of the October 10, 1989, 
resolution intact. 
 
 
IMPACT ON CURRENT SERVICES  
 
Approval of this recommendation will provide tax relief to small businesses and all 
property owners from taxation of low value personal property. 
 
 
The Treasurer and Tax Collector (TTC) supports the increase of the low value threshold 
for assessing unsecured personal property taxes because of the impact to 
taxpayers.  The low dollar billings are easy for taxpayers to overlook, or forget about 
when updating their billing address.   Failure to pay any unsecured tax bill results in the 
imposition of penalties and costs, as provided in the Revenue and Taxation Code and 
the County Code.  Often, for these small dollar billings, penalties and costs can exceed 
the original tax amount.   In addition, failure to pay any unsecured tax bill results in the 
filing of a tax lien, which affects a taxpayer’s credit for up to seven years. 
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Respectfully submitted, 
 
 
 
 
JEFFREY PRANG    BRIAN STIGER 
Assessor     Director, Consumer and Business Affairs 
 
JP:SMH 
Enclosures 
 
c: Chief Executive Office 
 County Counsel 

Executive Office, Board of Supervisors 
Treasurer and Tax Collector 
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COUNTY OF LOS ANGELES 
DEPARTMENT OF 

CONSUMER AND BUSINESS AFFAIRS 
 

 

"To Enrich Lives Through Effective and Caring Service" 

Members of the Board 

Hilda L. Solis 
Mark Ridley-Thomas 

Sheila Kuehl 
Don Knabe 

Michael D. Antonovich 

Brian J. Stiger 
Director 

Date:   June 23, 2016 
 
To:  Supervisor Hilda L. Solis, Chair  

Supervisor Mark Ridley-Thomas 
Supervisor Sheila Kuehl 
Supervisor Don Knabe 
Supervisor Michael D. Antonovich 

   
 
From:  Brian J. Stiger 
  Director 
 
REPORT WITH RECOMMENDATIONS TO DEVELOP AND IMPLEMENT A FOUR-
YEAR SMALL BUSINESS, DISABLED VETERAN-OWNED BUSINESS AND SOCIAL 
ENTERPRISE UTILIZATION PLAN (ITEM NO. 7, AGENDA OF JANUARY 12, 2016)  
 
On January 12, 2016, your Board adopted a motion by Supervisors Mark Ridley-Thomas 
and Chair Hilda Solis that directed the Director of the Department of Consumer and 
Business Affairs (DCBA), in consultation with other relevant departments, to assess and 
report back in writing with recommendations on how to develop and implement a four-
year plan to grow and strengthen Local Small Business Enterprises (LSBE), Disabled 
Veteran-Owned Business Enterprises (DVBE) and Social Enterprises (SE) through 
increased contracting and procurement. The motion directed DCBA to develop a plan to 
attain 25% and 3% (25/3) utilization of LSBEs and DVBEs, respectively, by 2020.  In 
addition, the motion directed DCBA to develop a centralized certification process for 
LSBEs, DVBEs and to create a new certification for SEs.   
 
DCBA provided a report back to your Board on May 24, 2016, with recommendations on 
how to implement a plan to achieve this utilization goal.  Please allow this correspondence 
to serve as a supplemental report on the status of the LSBE, DVBE and SE ordinances.  
 
STATUS UPDATE 
 
In order to reach the 25/3 utilization goal and increase the number of certified businesses 
in the County, DCBA recommends several changes to the LSBE, DVBE and SE 
ordinances for your Board’s consideration.  
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Since our last report to your Board, DCBA has worked with County Counsel and the 
Internal Services Department (ISD) to revise the relevant ordinances.  The following 
recommendations are made after considering and incorporating feedback from the 
utilization workgroups, outside stakeholders, ISD and County Counsel.  
 
RECOMMENDED CHANGES TO ALL PREFERENCE PROGRAM ORDINANCES 
 

 Summary of Changes 
o Authorize DCBA as certifying department 
o Raise price preference from 8% to 15% 

 
Authorize DCBA as Certifying Department 

On January 13, 2015 your Board approved the transfer of the Office of Small Business 
(OSB) from ISD to the newly re-named Department of Consumer and Business Affairs 
(DCBA). DCBA’s Small Business Services (SBS) unit’s (formerly OSB) primary goal is to 
increase the number of certified small businesses in LA County and to connect those 
businesses with County procurement opportunities. The responsibility for certifying 
businesses transferred to DCBA from ISD with the unit.  With this transfer of duties, it is 
necessary to update the ordinance language which still identifies ISD as the authorized 
certifying department.   
 

Increase Price Preference 
 
DCBA recommends that your Board adopt the recommendations outlined in the Chief 
Executive Officer’s August 19, 2015 report and increase the current 8% price preference 
to the proposed 15%.  Pursuant to the CEO’s report, analysis revealed the LSBE 
preference percentage over low bids was approximately $208,834 from 2012-15; 
therefore, according to that report, an increase to 15% would not result in a significant 
financial impact to the County.  Additionally, with only 27 DVBEs, an increase in the 
preference percentage would similarly not result in significant financial impact.  Currently, 
there are 19 known SE firms; any preference applied would only result in negligible 
financial impact to the County while providing these businesses with a competitive edge.  
 
RECOMMENDED CHANGES TO LSBE AND DVBE ORDINANCES 
 

 Summary of Changes 
o Raise cap on preference from $50,000 to $150,000  
o Expand accepted certifications (Inclusion Policy) 

 
Changes to Preference Cap 

 
In your Board’s January 12, 2016 motion, DCBA was directed to request Board 
consideration of ordinance amendments to remove the $50,000 cap on price preferences.   
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Based on the workgroup’s assessment, DCBA recommends that the County raise the cap 
on preferences from $50,000 to $150,000 and monitor the impact of the increase.  While 
there may be a limit on the size and type of contract that an LSBE can submit a bid, 
DVBEs and SEs have no employee/revenue size limitations and could potentially bid on 
much larger contracts than LSBEs.  For example, awarding a 15% price preference on a 
$5 million contract would be $750,000; aggregated over several contracts, this could 
result in significant fiscal impact to the County. As such, DCBA recommends including a 
cap on the monetary value of the price preference applied to these contracts.  
 
 Expand Accepted Certifications  
 
There are approximately 1,300 small businesses currently certified with the County.  In 
order to reach the 25% goal, each of those businesses would have to be awarded over 
$769,000 in County contracts.  To reach the LSBE and DVBE utilization goals, DCBA will 
need to increase the pool of qualified vendors competing for eligible contracts.  To do 
this, DCBA recommends changing the prerequisites for certification.   
 
Currently, in order to certify, a small business must first be certified with the California 
State Department of General Services (DGS).  DCBA recommends maintaining this as 
one way to qualify for certification, but expanding the certifications accepted from other 
agencies.  For example, DCBA will accept small businesses certified by the Los Angeles 
County Metropolitan Transportation Authority (MTA), but will ensure that the business 
conforms to DGS’ definition of small business before certifying.  Similarly, a DVBE must 
be certified by the State or the U.S. Department of Veteran Affairs.  By expanding the list 
of accepted certifications, DCBA can obtain vendor lists from other agencies to identify 
potential LSBE and DVBE certification candidates, while at the same time maintaining the 
consistency of the applicable “small business” or “disabled veteran business” definition. 
 
RECOMMENDED CHANGES TO THE TRANSITIONAL JOB OPPORTUNITIES 
PREFERENCE (TJOP) PROGRAM ORDINANCE 
 

 Summary of Changes 
o Change name from “Transitional Job Opportunities Preference Program” to 

“Social Enterprise Preference Program”  
o TJOP becomes a subset of “Social Enterprise” 

 This does not eliminate TJOP incentives; it codifies the certification 
process for transitional employers 

o Expand certification to any entity that has been in operation for at least one  
year, providing transitional or permanent employment to an underemployed 
or difficult-to-employ workforce and/or providing social, environmental or 
human justice services 

o Implement $150,000 cap on price preference  
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Change Ordinance Name 

 
DCBA was tasked with recommending modifications to the TJOP program ordinance and 
developing a social enterprise certification.  
 
Your Board has adopted a broad definition of “social enterprise” which includes, in 
pertinent part: 
 

…non-profit and for-profit businesses whose primary purpose is the 
common good and which, “use the methods and disciplines of 
business and the power of the marketplace to advance their social, 
environmental and human justice agendas …”  

 
Based on the above definition, it was determined that SE is an umbrella designation under 
which TJOP falls.  Accordingly, it is recommended that the former TJOP ordinance be 
amended to create a new Social Enterprise Preference (SEP) program ordinance. Under 
the new program, TJOPs will be certified as social enterprises and receive the same 
incentives as LSBEs and DVBEs.1   

 
Expand Businesses Eligible for Certification 
 

Based upon your Board’s social enterprise definition, in addition to certifying TJOP 
enterprises, DCBA recommends that your Board expand the certification to include 
businesses with social missions, that: permanently employ individuals with barriers to 
employment (homeless, ex-incarcerated, etc); are certified green; or provide other social 
services.   
 

Changes to Preference Cap 
 
The previous TJOP ordinance did not have a cap on awarded price preference; however, 
with the expansion of the types of businesses eligible for certification and the push to 
increase SE utilization, DCBA recommends implementing a cap.  As addressed above, 
this is based on the workgroup’s assessment that, while there may be a limit on the size 
and type of contract that an LSBE can submit a bid, DVBEs and SEs have no 
employee/revenue size limitations and could potentially bid on much larger contracts than 
LSBEs, which could have a significant fiscal impact on the County.   
 
 
 
 
 

                                                 
1 Of note, DVBEs and SEs will not qualify for prompt payment at this time since workgroup members were 
concerned about the increased workload to staff processing these invoices.  DVBE and SE awards will be 
monitored to determine whether prompt payment can be extended to those groups in the future. 
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PROPOSED ORDINANCES 
 
Attached as, Appendix A, are draft ordinances prepared by County Counsel which DCBA 
recommends adopting.  The proposed ordinances, which have been attached for 
discussion purposes only, have not been approved as to form by County Counsel. These 
drafts include the recommended changes outlined above which are based on the 
workgroup’s assessment and recommendations, feedback from ISD, County Counsel 
and other stakeholder groups. Following your Board's consideration of, and action on, the 
recommendations found in the County Small Business and Social Enterprise Utilization 
Plan (and outlined above), County Counsel will finalize the ordinances in accordance with 
your Board's direction and forward the ordinances to DCBA or the Executive Office for 
placement on your Board's agenda for introduction. 
 
 
Should you have any questions or need additional information, please contact me at your 
earliest convenience.  
 
 
c:   Chief Executive Office 

County Counsel 
 Internal Services Department 
 Community Development Commission 
 Public Works 
 Community and Senior Services 
 Department of Public Social Services 



DRAFT
ORDINANCE NO.

An ordinance amending Title 2 -.Administration of the Los Angeles County Code,

relating to Local Small Business Enterprise Preference Program.

The Board of Supervisors of the County of Los Angeles ordains as follows:

SECTION 1. Section 2.204.010 is hereby amended to read as follows:

2.204.010 Introduction.

The bBoard of sSupervisors finds that it is of benefit to the sCounty of

Los Angeles to promote and facilitate the fullest possible participation by all citizens in

the affairs of the sCounty in every way possible. It is also essential that opportunities be

provided for full participation in our free enterprise system by small business

enterprises. Further, it is the policy of the bBoard that the sCounty should aid and

assist, to the maximum extent possible, the interests of local small business concerns in

order to preserve free competitive enterprise and to ensure that a fair proportion of the

total purchases and contracts or subcontracts for purchase of goods or services for the

sCounty be placed with such enterprises.

SECTION 2. Section 2.204.020 is hereby amended to read as follows:

2.204.020 Purpose.

The sCounty of Los Angeles !Local sSmall bBusiness eEnterprise pPreference

pProgram is a race and gender-neutral program designed to enhance purchasing and

contracting opportunities for local small businesses within the sCounty of Los Angeles.

The program priorities were developed to promote and foster inclusiveness and

economic development, as well as ongoing evaluation to assure all businesses,

HOA.100764467.1 WG REV. (06117/16)
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including local small businesses, are provided equal opportunities in sCounty

purchasing and contracting activities.

SECTION 3. Section 2.204.030 is hereby amended to read as follows:

2.204.030 Definitions.

For the purpose of this sChapter, the following words and phrases are defined

and shall be construed as having the following meaning:

A. "County" shall mean the sCounty of Los Angeles or any public entities for

which the bBoard of sSupervisors is the governing body.

B. "Department" shall mean the sCounty department, entity, or organization

responsible for the solicitation.

C. "Local sSmall bBusiness eEnterprise" or "LSBE" shall mean:

1. A business which is certified by the State of California as a small

business and has had its principal e#'iseplace of business located in Los Angeles

County for at least one (1) year; or

2. In federally funded County solicitations subject to the federal

restriction on geographical preferences, a business which is certified as small by the

~Rfederal Small Business Administration or which is registered as small on the federal

Svstem for Award Management ("SAM") data base; or

3. A business certified as a small business enterprise with other

certifying agencies pursuant to the Department of Consumer and Business Affair's

("DCBA") inclusion aolicv that (a) has its principal place of business located in Los

HOA.100764467.1 2 WG REV. (06117/16)
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Angeles County and (b) has revenues and employee sizes that meet the State's

Department of General Services requirements.

4. In addition. the standards shall provide that the local small business

enterprise shall provide goods or services that contribute to the fulfillment of the contract

requirements by performing a commercially useful function, as defined below:

(a) A local small business enterprise is deemed to perform a

commercially useful function if the business does all of the following:

(i) Is responsible for the execution of a distinct element

of the work of the contract.

(ii) Carries out its obligation by actually performin4,

managing, or sugervisinq the work involved.

(iiil Performs work that is normal for its business services

and functions.

(iv) Is responsible with respect to products, inventories.

materials. supplies required for the contract. for negotiatin4 price, dete~mininq quality

and quantity, ordering, installing if applicable, and makinca payment.

(v) Is not further subcontracting a portion of the work that

is greater than that expected to be subcontracted by normal industry aractices.

(b) A contractor, subcontractor, or supplier will not be

considered to perform a commercially useful function if the contractor's. subcontractor's

or supplier's role is limited to that of an extra participant in a transaction. contract or

HOA.100764467.1 3 WG REV. (06/t 7116)



DRAFT
project through which funds are sassed in order to obtain the appearance of a local

small business enterprise.

D. "SBA" shall mean the federal Small Business Administration.

E. "Solicitation" shall mean the sCounty's process to obtain bids or proposals

for goods and services.

SECTION 4. Section 2.204.040 is hereby amended to read as follows:

2.204.040 Administration.

The'^+e~.,.,~ c~.,..,.~~ ne.,.,.+..,e... ncr,~ The DCBA with the assistance of County

Counsel and the Internal Services Department ("ISD"), is authorized and shall

issue interpretations of the provisions of this sChapter, and shall issue written

instructions on the implementation and ongoing administration of this sChapter.

Such instructions may provide for the delegation of functions to other

departments.

SECTION 5. Section 2.204.050 is hereby amended to read as follows:

2.204.050 Certification as a 1Local sSmall bBusiness eEnterprise.

verifying that a local small business is already certified as a small business by the State

of California or other certifvinq entity pursuant to DCBA's inclusion golicv ar~d that,{

~~-n~~IIni~~ss has its principal place of businesse#fise located in Los Angeles County-

and (b) has revenues and employee sizes that meet the State's Department of General

Services requirements. The DCBA shall

HOA.100764467.1 4 WG REV. (06117!16)
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certify local small business enterprises and maintain records of the certified businesses

and their participation in County purchasing and contracting.

SECTION 6. Section 2.204.051 is hereby amended to read as follows:

2.204.051 Certification as a Local sSmall bBusiness eEnterprise in

certain federally funded sCounty solicitations.

Where geographic preferences are precluded by federal funding restrictions,

DCBA shall be responsible for verifying that a local small business

7 h'~Fier7 L~„ Vhe eQn. ̂  ~ .~.+ ^ ^~~ ri.~'~. f '~.-,vc,v; rvc„#~~v:enterprise ,a s~....,.,...., .,, ,., ,~y,,, .,,., .... ,,,,,.. .,.

meets the federal small business criteria for number

of employees andlor revenue and maintains an active registration as small business in

the SAM data base.

SECTION 7. Section 2204.060 is hereby amended to read as follows:

.2.204.060 Responsibilities and standards.

A. In order to facilitate the participation of local small business enterprises in

County purchases of goods and services, County departments shall provide for local

small business enterprise preferences in their purchase of goods and services where

responsibility and quality are equal.

B. In solicitations where an award is to be made to the lowest responsible

bidder meeting specifications, subject to Section 8 below, the preference to the local

small business enterprise shall be eigl~#fifteen percent (~15%) of the lowest responsible

bidder meeting specifications, determined according to the instructions issued by

~8thebCBA.

HOA.100764467.1 J WG REV. (06117116)
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C. In solicitations where an award is to be made to the highest scored

proposer based on evaluation factors in addition to price, subject to Section 8 below, the

preference to the local small business enterprise shall be eigkt~frfteen percent (~15%} of

the cosUprice"component of the evaluation method determined according to the:

instructions issued by ~SBthe DCBA.

D. The local small business enterprise preference under subsections B and C

of this section shall not exceed one-hundred and fifty thousand dollars ($150,000.00) for

any one solicitation and award determination.

E. In order for a local small business enterprise to be eligible to claim the

preference, the business must request the preference in the solicitation response.

F. When an applicable statute limits the preference to the local small

business enterprise at an ° mount less than eigk~fifteen

percent (~15%), the applicable statute shall determine the preference amount.

G. In no case shall the Local Small Business Enterprise Preference Pro4ram

price, or scoring preference be combined with anv other County preference program to

exceed fifteen percent (15°/a) of the lowest resaonsible bid meeting specifications.

SECTION 8. Section 2.204.070 is hereby amended to read as follows:

2.204.070 Exclusions.

The local small business enterprise preference shall not be given forthe

following sCounty purchases:

HDA.100764467.1 l7 WG REV. (06117116)
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A. National contracts established for the purchase of equipment and supplies

for and by the National Association of Counties, U.S. Communities Government

Purchasing Alliance, or any similar or related group purchasing organization.

B. A revolving fund (petty cash) purchase pursuant to the Los Angeles

County Fiscal Manual, Section 4.484.6.0 or a successor provision.

C. A purchase card purchase pursuant to the Los Angeles County

Purchasing Policy Manual, Section P-2810 or a successor provision.

D. Anon-agreement purchase with a value of less than five thousand dollars

($5,000:98) pursuant to the Los Angeles County Purchasing Policy Manual, Section A-

03008 or a successor provision.

E. Any contract, funded in whole or in part by the federal government, to the

extent of any conflict between the requirements imposed by the federal government,

including those relating to participation in a contract by a minority or women business

enterprise, as a condition of the receipt of the federal funds.

F. A contract for which federal. State, or local laws limit or prohibit application

of a local small business enterprise preference.

SECTION 9. Section 2.204.090 is hereby amended to read as follows:

2.204.080 Violations and Sanctions.

A. The information furnished by each business

requesting a local small business enterprise preference shall be under penalty of

perjury.

HOA.10~764467.1 7 WG REV. (06/17176)
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B. No person or business shall knowingly and with intent to defraud,

fraudulently obtain, retain, attempt to obtain or retain, or aid another in fraudulently

obtaining or retaining or attempting to obtain or retain certification as a local small

business enterprise for the purpose of this sChapter.

C. No person or business shall willfully and knowingly make a false

statement with the intent to defraud, whether by affidavit, report, or other representation,

to a County o~cial or employee for the purpose of influencing the certification or denial

of certification of any entity as a local small business enterprise.

D. A business which has obtained certification as a local small business

enterprise by reason of having furnished incorrect supporting information or by reason

of having withheld information, and which knew, or should have known, the information

furnished was incorrect or the information withheld was relevant to its request for

certification, and which by reason of such certification has been. awarded a contract to

which it would not otherwise have been entitled, shall:

1. Pay to the County any difference between the contract amount and

what the County's costs would have been if the contract had been properly awarded;

2. In addition to the amount described in subdivision 1 of subsection D

of this Section, be assessed a penalty in an amount of not more than ten percent (10°/a)

of the amount of the contract involved; and

3. Be subject to the provisions of Chapter 2.202 of the County. Code

(Determinations of Contractor Non-responsibility and Contractor Debarment).

HOA.100764467.1 S WG REV. (06117/16)
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E. The above penalties shall also apply to any business that has previously

obtained proper certification, however, as a result of a change in their status would no

longer be eligible for certification, and fails to notify the State;

and DCBA aa~-kS9 of this information prior to responding to a

solicitation or accepting a contract award.

SECTION 10. Section 2204.090 is hereby amended to read as follows:

2.204.090

.Review of program eligibility.

investigate any valid complaint of eligibility received by the County concerning the 1Local

sSmall bBusiness eEnterprise Preference pProgram.

SECTION 11. Section 2.204.100 is hereby amended to read as follows:

2.204.100 Applicability.

This sChapter shall apply to all solicitations issued si (860 days after the

effective date of the eOrdinance codified in this sChapter.

[asoaotoPSCC]
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ORDINANCE NO.

An ordinance amending Title 2 -Administration of the Los Angeles County Code,

relating to Disabled Veteran Business Enterprise Preference Program.

The Board of Supervisors of the County of Los Angeles ordains as follows:

SECTION 3. Section 2.211.030 is hereby amended to read as follows:

2.211.030 Definitions.

For the purpose of this 6Chapter, the following words and phrases are defined

and shall be construed as having the following meanings:

A. "County" shall mean the County of Los Angeles, or any public entities for

which the Board of Supervisors is the governing body;

B. "Department" shall mean the County department, entity, or organization

responsible for the solicitation; aad

C. "Disabled Veteran Business Enterprise" or "DVBE" shall mean:

1. A business which is certified by the State of California as a disabled

veteran business enterprise; or

2. A business which is verified as aservice-disabled veteran-owned

small business by the Veterans Administration.

3. A business certified as DVBE with other certifvinq agencies

pursuant to the Department of Consumer and Business Affairs's ("DCBA"b inclusion

policy that meets the criteria set forth by the agencies in subsection C(1) or C(2), above.

D. "Solicitation" shall mean the County's process to obtain bids or proposals

far the purchase of goods and services.

SECTION 4.

2.211.040

Section 2.211.040 is hereby amended to read as follows:

Administration.

HOA.100764470.1 2 WG REV, (6It7/16)
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The " The DCBA with the assistance of

County Counsel and the Internal Services Department ("ISD"), shall issue

interpretations of the provisions of this Chapter, and-!~8 shall issue written instructions

on the implementation and ongoing administration of this Chapter. Such instructions

may provide for the delegation of functions to other departments.

SECTION 5. Section 2.211.050 is hereby amended to read as follows:

2.211.050 Certification.

rr+nirnnir~r ic. n 'Iionhle~iJ ve~F~~on L~~ ~c.inecc. on#e rr~ric.e~ nn Aofiner! in ihic. nM.+r~t~~

The DCBA shall be responsible for verifvinq that a disabled veteran business enterprise

is currently certified by the State of California. by the U.S. Department of Veteran

Affairs, or as determined by DCBA's inclusion oolicv that meets the criteria set forth by

the agencies in subsection C(1) or C(2), above. The DCBA shall certify disabled

veteran business enterprises and maintain records of the certified businesses and their

participation in County purchasin4 and contracting.

SECTION 6. Section 2.211.060 is hereby amended to read as follows:

2.211.060 Responsibilities and standards.

A. In order to facilitate the participation of disabled veteran business

enterprises in County purchases of goods and services, departments shall provide for

disabled veteran business enterprise preferences in their solicitations.

B. In order for a disabled veteran business enterprise to be eligible to claim

the preferences, the business must request the preference in the solicitation response.

HOA.100764470.1 3 WG REV. (6117!16)
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C. In solicitations where an award is to be made to the lowest responsible

bidder meeting specifications, subject to ~~ ~~~~^+•,..,~ c ....,+ r, Section 7 below, the

preference to a disabled veteran business enterprise shall be eig#~fifteen percent

(~15%) of the lowest responsible bid meeting specifications; determined according to

the implementation instructions issued by #~SBthe DCBA.

D. in solicitations where an award is to be made to the highest scored

proposer based on evaluation factors in addition to price, subject to ~~~ ',̂o„~.;Q

€~ Section 7 below, the preference to the disabled veteran business enterprise shall be

eigb~fteen percent (~15%) of the cosUprice component of the evaluation method,

determined according to the implementation instructions issued by ~Bthe DCBA.

E. The disabled veteran business enterprise preference under subsections C

and D, above, shall not exceed one-hundred and fifty thousand dollars ($150,000} for

any one solicitation and award determination.

F. In no case shall the disabled veteran business enterprise preference

program price, or scoring preference be combined with any other County preference

program to exceed eig#Efifteen percent (~15%) of the lowest responsible bid meeting

specifications.

SECTION 7. Section 2.211.070 is hereby amended to read as follows:

2.211.070 Exclusions.

The disabled veteran business enterprise preference shall not be given for the

following County purchases:

HOA.100764470.1 4 WG REV. (6/17/16)
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A. National contracts established for the purchase of equipment and supplies

for and by the National Association of Counties, U.S. Communities Government

Purchasing Alliance, or any similar or related group purchasing organization;

B. A revolving fund (petty cash) purchase pursuant to the Los Angeles

County Fiscal Manual, sSection 4.494.6.0 or a successor provision;

C. A purchase card purchase pursuant to the Los Angeles County

Purchasing Policy Manual, sSection P-2810 or a successor provision;

D. Anon-agreement purchase with a value of less than five thousand dollars

($5,000) pursuant to the Los Angeles County Purchasing Policy Manual, sSection A-

0300 or a successor. provision;

E. A contract, funded in whole or in part by the federal government, to the

extent of any conflict between the requirements imposed by the federal government,

including those relating to participation in a contract by a minority or women business

enterprise, as a condition of the receipt of the federal funds;. and

F. A contract for which federal, estate, or local laws limit or prohibit

application of a disabled veteran business enterprise preference.

SECTION 8. Section 2.211.080 is hereby amended to read as follows:

2.211.080 Violations and Sanctions.

A. The information furnished by each solicitation respondent requesting a

disabled veteran business enterprise preference shall be under penalty of perjury.

B. No person or business shall knowingly and with intent to defraud,

fraudulently obtain, retain, attempt to obtain or retain, or aid another in fraudulently

HOA.100764470.1 5 WG REV. (6/77/16)
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obtaining or retaining or attempting to obtain or retain certification as a disabled veteran

business enterprise for the purpose of this Chapter.

C. No person or business shall willfully and knowingly make a false

statement with the intent to defraud, whether by affidavit, report, or other representation,

to a County official or employee for the purpose of influencing the certification or denial

of cert~cation of any entity as a disabled veteran business enterprise.

D. A business which has obtained County certification as a disabled veteran

business enterprise by reason of having furnished incorrect supporting information or by

reason of having withheld information, and which knew, or should have known, the

information furnished was incorrect or the information withheld was relevant to its

request for certification, and which by reason of such certification has been awarded a

contract to which it would not otherwise have been entitled, shall:

1. Pay to the County any difference between the contract amount and

what the County's. cost would have been if the contract had been properly awarded;

2. In addition to paying the amount described in subdivision 1 of

subsection D, of this sSection, be assessed a penalty in an amount of not more than ten

percent (10°/a) of the amount of the contract involved; and

3. Be subject to the provisions of Chapter 2202 of the County Cade

(Determinations of Contractor Non-responsibility and Contractor Debarment).

E. The above penalties shall also apply to any business that has previously

obtained proper certification, however, as result of a change in their status would no

longer be eligible for certification, and fails to notify the estate-and DCBA aad-Ss~~ of

this information prior to responding to a solicitation or accepting a contract award.

HOA.100764470.1 6 WG REV. (6/17116)
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SECTION 9. Section 2.211.090 is hereby amended to read as follows:

2.211.090 Review of program eligibility

investigate any valid complaint of eligibility received by the County concerning the

Disabled Veteran Business Enterprise Preference Program.

SECTION 10. Section 2.211.100 is hereby amended to read as follows:

2.211.100 Applicability.

This Chapter shall apply to all solicitations issued ~iflel3~ si (860) days after the

effective date of the eOrdinance codified in this sChapter.

[2211010PSCC]
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ORDINANCE NO.

An ordinance amending Title 2 -Administration of the Los Angeles County Code,

relating to the Social Enterprise Preference Program.

The Board of Supervisors of the County of Los Angeles ordains as follows:

SECTION 1. Section 2.205.010 is hereby amended to read as follows:

2.205.010 Introduction.

The Board of Supervisors finds that it is of benefit to the County of Los Angeles- -

to promote and facilitate ,

businesses that distinguish themselves by accountin4 for their measurable social, public

health and environmental impact.

nerir~rJ ~F limc franc .. ncirler.+{Je 4~.+~~iorc. ~uMcn fniinr~ Fn r eni~~ Fh Ls

n~+nr~r4~ ~ni4ivo #n rl~v~+lnn inh nn'1 c.~ni..I c.Lillc. ih..4 .+rc n r~i inn r! ' ih...,..,~..r ~.,.. ,.~ ~ ............ ..~.~~~., .~ ~u.~,...,~,~

war-~~lase: Social Enterprises. which include A4nonprofit and for-profit businesses ~n+it#

often incur higher Q operating costs t~a~

providing supportive services. Therefore, Social Enterprises s~+sk~

aQeasies are at a competitive disadvantage in obtaining County contracts,. in which

estimated cost is a significant factor.

HOA.tOW64246.1 WG REV. (6!17/16)
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SECTION 2. Section 2.205.020 is hereby amended to read as follows:

2.205.020 .Purpose.

The County of Los Angeles Social Enterarise

Preference Program is a race and gender-neutral program designed to establish a

purchasing and contracting preference for certified Social

Enterprisesw#isk~ that provide transitional and permanent employment jets ~t

Transitional Workforce ororovide social, environmental and/or human justice services:

- - - -

Entemrise pPreference Program is designed to promote and foster inclusiveness and

economic development, as well as ongoing evaluation to assure that all businesses,

including ~""""'~FiF Mncine~~e~Social Enterprises

~~~~; are provided equal opportunities in sCounty purchasing and contracting

activities.

SECTION 3. Section 2.205.030 is hereby amended to read as follows:

2.205.030 Definitions.

For the purpose of this sChapter, the following words and phrases are defined

and shall be construed as having the following meaning:

A. "County" shall mean the County of Los Angeles or any public entities for

which the bBoard of sSupervisors is the governing body.

B. "Department' shall mean the sCounty department, entity, or organization

responsible for the solicitation.

HOA.100764246.1 Z WG REV. (6/17/76)
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C. "Contractor" shall mean any person, firm, corporation, partnership, or any

combination thereof; which submits a bid or proposal or enters into a contract with the

County of Los Angeles.

D. "Homeless" shall mean a person sleeping in a place not meant for human

habitation, or "residing" in an emergency shelter, transitional housing, or other

supportive housing program or those who are homeless under the individual Countv

departments definition.

E. "Social Enterprise(s)" shall include nonprofit and for-arofit businesses

whose. primary purpose is the "common good" and which, "use the methods and

disciplines of business and the power of the marketplace to advance their social,

environmental and human justice agendas, wherein the orctanization that applies

commercial strategies to maximize improvements in human and environmental well-

beinq, "that may " include'maximizinq social impact rather than profits for external

shareholders;" and has been certified as a social enterprise as provided for in this

Chapter.

F. "Social Enterprise Preference Program" shall include:

1. A business that qualifies as a Social Enterprise and has been in

operation for at least one (11 year providing transitional or permanent employment to a

Transitional Workforce or providing social, environmental and/or human justice services:

and

2. A business that is certified by the DCBA as a Social Entero~ise.

HOA.10Wfi4246.1 3 WG REV. (6/17!16).
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€G, "Solicitation" shall mean the sCounty's process to obtain bids or proposals

for goods and services.

~H. "Supportive services" shall mean services including, but not limited to,

counseling services, individual case management, pre-employment job readiness

training, daily on-the-iob monitoring of participants-w+~i4e-sa-tk~e-fed, provision of

unsubsidized competitive employment opportunities, and assistance in applying for,

obtaining, and maintaining unsubsidized competitive employment.

61. "Transitional workforce employer" shall mean a

transitional iobs.

#J. "Transitional job" shall mean short-term or long-term, wage-paying,

subsidized ornon-subsidized employment that combines real work, skill development,

and supportive services to help par#isipar~tsa transitional workforce overcome barriers to

employment and transition to unsubsidized competitive employment.

K. "Transitional Workforce" shall mean those underemployed or hard-to-

employ aersons that may be homeless, formerly incarcerated, or those who either have

not worked for an extended period of time or face significant barriers to emalovment.

SECTION 4. Section 2.205.040 is hereby amended to read as follows:

2.205.040 Administration.

The Department of Consumer and Business Affairs

"DCBA" with the assistance of County Counsel, and the Internal Services Department

HOA.100764246.1 4 WG REV. (8117/16)



DRAFT
"If SD„), ,shall issue interpretations of

the provisions of this sChapter, and +"~'^~~~^~' c~^;,̂ ^~ ̂ ~„^~*^~~^* shall issue written

instructions on the implementation and ongoing administration of this sChapter. Such

instructions may provide for the delegation of functions to other departments.

SECTION 5. Section 2.205.050 is hereby amended to read as follows:

2.205.050 Certification.

E•''`„~

~evea+~e-GedeDCBA shall certify Social Enterprises and maintain records of the

certified businesses and their participation in County purchasing and contracting.

SB. The ~, ~-* ,ualifvinp Social Enterprise must #aa~beea-in operation for at

least one ~1 year providing transitional or permanent employment je~s~ aad-t#e related

to a Transitional Workforce or orovidinq social. environmental

and/or human justice services to program participants.

HOh100764246.1 ~J WG REV. (6!77/16)
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8C. The ea#+~ybusiness must also supply the following information as part of

the certification process:

..A description of the business' orogram

and service components designed to hela a Transitional Workforce or that otherwise

qualify it under the definition of a Social Enterprise, including a description of the

support services where applicable.

~1.- - - - - ' --- - -

4--Any other information requested by the DCBA.

SECTION 6. Section 2.205.060 is hereby amended to read as follows:

2.205.060 Responsibilities and standards.

A. ~a-efder~To facilitate the participation of Social

Enterprise in sCounty purchases of goods and services, departments shall provide for

t~~^~~+~^^~' ~^~^'^.,̂ Social Enterprise preferences in their purchase of goods and

services where responsibility and quality are equal.

HOA.100764246.1 - 6 WG REV. (6!77/16)
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B. In solicitations where an award is to be made to the lowest responsible

bidder meeting specifications, subject to Section 7 below, the preference to the

ocial Entemrise shall be eig##fifteen percent (~15%) of the lowest

responsible bidder meeting specifications, determined. according to the instructions

issued by the'^}~~^^' ce~,;,.e~ ne.,.,.+...e..+DCBA.

C. In solicitations where an award is to be made to the highest scored

proposer based on evaluation factors in addition to cosUprice, subject to Section 7

below, the preference to the Social Enterprise shall be eigk~Efifteen

percent (~15%) of the cost/price component of the evaluation, determined according to

the instructions issued by the DCBA.

D. The Social Enterprise preference under subsections B and C of this

section shall not exceed one-hundred and fifty thousand dollars ($150,000) for any one

solicitation and award determination.

8E. In order fora Social Enterprise to be eligible to claim

the preference, the entity must request the preference in the solicitation response.

r~~nrr_r.~r_r_~ _ . _ _ .. . - - - - - • - - • -

amnlr~vcr .eF fi~~e n en4 /GO%\ .~.r cnme r~#Len .~m~r ~nL loc.n {h.~n vird~t n e~ni /40%\ i{~

.,nnlin.,Mle ~+..+..40 ~L...II .Jete....i«.o fhe ...efe.e.,,.e .. ~~~,In no case shall the Social

Enterprise areference program price or scoring preference be combined with any other

County preference_p_ rogram to exceed fifteen percent (15%) of the lowest resaonsible

bid meeting specifications.

SECTION 7 Section 2.205.070 is hereby amended to read as follows:

HOA.100764246.1 7 WG REV. (6It7t16)
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2.205.070 Exclusions.

The Social Enterarise preference shall not be given

for the following sCounty contracts and purchases:

A. National contracts established for the purchase of services, equipment,

and supplies for and by the National Association of Counties, U.S. Communities

Government Purchasing Alliance, or any similar or related group purchasing

organization.

B. A revolving fund (petty cash) purchase pursuant to the Los P;ngeles

County Fiscal Manual, Section 4.496_0 or a successor provision.

C. A purchase card purchase pursuant to the Los Angeles County

Purchasing Policy Manual, Section P-2810 or a successor provision.

D. Anon-agreement purchase with a value of less than five thousand dollars

~$5,000.89~ pursuant to the Los Angeles County Purchasing Policy Manual, Section A-

03000 or a successor provision.

E. Anv contract. funded in whole or in part by the federal government, to the

extent of anv conflict between the requirements imposed by the federal government

relating to participation in a contract by a minority or women business enterprise as a

condition of the receipt of the federal funds.

F. A contract for which federal, state, or local laws may limit or prohibit

application of a Social Entero~ise preference.

SECTION 8. Section 2.205.080 is hereby amended to read as follows:

2.205.080 .Violations and sanctions.

HOA.100764246.1 H ~ WG REV. (6117/16)
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A. The information furnished by each solicitation respondent requesting a

' Social Entemrise preference shall be under penalty of

perjury.

B. No person or entity shall knowingly and with intent to defraud, fraudulently

obtain, retain, attempt to obtain or retain, or aid another in fraudulently obtaining or

retaining or attempting to obtain or retain certification as a ocial

Entemrise for the purpose of this sChapter.

C. No person or entity shall willfully and knowingly make a false statement

with the intent to defraud, whether by affidavit, report, or other representation, to a

sCounty official or employee for the purpose of influencing the certification or denial of

certification of any entity as a Social Enterarise.

D. An business that has obtained sCounty certification as a #faasi~ieaal

Social Enterprise by reason of having furnished incorrect suonortin

information or by reason of having withheld information. and which knew, or should

have known the information furnished was incorrect or the information withheld was

relevant to its request for certification, and which by reason of such certification has

been awarded a contract to which it would not otherwise have been entitled shall:

Pay to the sCounty any difference between the contract amount

and what the eCounty's costs would have been if the contract had been properly

awarded;

HOA.100764246.7 9 WG REV. (6/17116)
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2. In addition to the amount described in subdivision 1 of subsection D

of this sSection, be assessed a penalty in an amount of not more than ten percent

,{10%~ of the amount of the contract involved; and

3. Be subject to the provisions of Chapter 2.202 of the BCounty sCode

(Determinations of Contractor Non-responsibility and Contractor Debarment).

E. The above penalties shall also apply to any v~;Social Enterorise that

has previously obtained proper certification, however, as a result of a change in its

status would no longer be eligible for certification, and fails to notify the ser~l#yi~g

,~„EDCBA of this information prior to responding to a solicitation or accepting a

contract award.

SECTION 9. Section 2.205.090 is hereby amended to read as follows:

2.205.090

sefti~+sa~ie~Review for pronram eligibility.

The ̂ ^~1~~'^^ ~'~^^~*^~~^*DCBA will investigate any valid complaint of eligibility

received by the sCounty concerning the Social Enterprise

pPreference pProgram.

SECTION 10. Section 2.205.100 is hereby amended to read as follows:

2.205.100 Applicability.

This sChapter shall apply to all solicitations issued si 860 days after the

effective date of the eOrdinance codified in this sChapter.

[2Z05010PSCC]
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  COUNTY OF LOS ANGELES
  DEPARTMENT OF HUMAN RESOURCES

  HEADQUARTERS 
  579 KENNETH HAHN HALL OF ADMINISTRATION • LOS ANGELES, CALIFORNIA 90012 

  (213) 974-2406      FAX (213) 621-0387 

  BRANCH OFFICE 
  3333 WILSHIRE BOULEVARD • LOS ANGELES, CALIFORNIA 90010 

(213) 738-2211      FAX (213) 637-0821

LISA M. GARRETT
DIRECTOR OF PERSONNEL

To Enrich Lives Through Effective and Caring Service

July 19, 2016 

The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 

Dear Supervisors: 

AMENDMENT NUMBER TEN TO CONTRACT NO. 74576 FOR ADMINISTRATIVE 
SERVICES FOR CAFETERIA AND NON-CAFETERIA BENEFIT PLANS AND 

ABSENCE MANAGEMENT SERVICES; AND AMENDMENT NUMBER FOUR TO 
CONTRACT NUMBER 76489 FOR EMPLOYEE BENEFITS COMMUNICATION 

CONSULTING SERVICES AND MATERIALS 
 (ALL DISTRICTS) (3 VOTES) 

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( ) 
DISAPPROVE ( ) 

SUBJECT 

The Department of Human Resources (DHR) currently contracts with Xerox Business 
Services, LLC (formerly known as Affiliated Computer Services, Inc.) and its wholly 
owned subsidiary, Buck Consultants, LLC (Buck) to provide third-party administrative 
(TPA) services for cafeteria and non-cafeteria benefit plans, absence management 
services (AMS), and Affordable Care Act (ACA) employer mandate compliance services 
(TPA Contract).  DHR also contracts with Buck to provide employee benefit plan 
communications consulting services and materials (the “Communications Contract”).  
This Board letter requests extension of these two contracts, which expire on December 
31, 2016. 

IT IS RECOMMENDED THAT THE BOARD: 

1. Delegate authority to the Director of Personnel, or her designee, to finalize and 
execute an amendment, substantially similar to the attached Amendment Number Ten 
(Attachment I), to Contract Number 74576 with Buck, effective upon execution of the 
amendment: (1) to continue provision of TPA, AMS, and ACA reporting services for 
two additional years with two six-month extension options, from January 1, 2017 
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through December 31, 2019, and (2) to increase the Maximum Contract Sum by 
$18,285,900 to $67,720,100. 

2. Delegate authority to the Director of Personnel, or her designee, to finalize and 
execute an amendment, substantially similar to the attached Amendment Number 
Four (Attachment II), to Contract Number 76489  with Buck, effective upon execution 
of the amendment: (1) to continue provision of employee benefit communications 
consulting services and materials for two additional years with two six-month 
extension options, from January 1, 2017 through December 31, 2019, and (2) to  
increase the Maximum Contract Sum by $2,976,189 to $11,806,071.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION 

Purpose

The existing TPA and Communications Contracts will expire on December 31, 2016.  
Board approval will amend both contracts to extend the term through December 31, 2019 
to: (1) allow Buck to continue to provide uninterrupted administrative, communications, 
and regulatory compliance services for all the County’s employee benefit plans; (2) 
enable DHR to complete a competitive solicitation process for a replacement contract, in 
accordance with County contracting rules and policies; and (3) allow sufficient time for 
the successful implementation of replacement services, including migration of 
approximately 250,000 participant data files and testing, all with no disruption or 
interruption in services or exposure to regulatory compliance penalties. 

Justification

The services provided under these two contracts are essential in order for the County to 
administer and communicate its employee benefit plans and to demonstrate regulatory 
compliance with the ACA and the Family and Medical Leave Act (FMLA).  Extension of 
the two contracts is needed for continued provision of these essential services until 
replacement services are implemented. 

If the two current contracts with Buck are not extended, effective January 1, 2017 the 
County will not be able to administer its medical, dental, life, disability, accidental death 
and dismemberment (AD&D) insurance, health care spending accounts, dependent care 
spending accounts, elective annual leave benefits, leaves of absence rules and other 
health and welfare benefits on behalf of the County’s approximately 100,000 employees 
and their approximately 150,000 dependents.  It also will not be possible for the County 
to demonstrate regulatory compliance with state and federal laws and regulations, 
including the ACA employer mandate and the FMLA.  Finally, it will not be possible to 
administer the County’s employee benefit plans and leaves of absences in accordance 
with County Code, County Ordinances and your Board’s rules and policies. 

The ACA employer mandate compliance services were contracted in December 2015 to 
be provided by Buck once the proposed ACA regulations were finalized.  The final 
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employer mandate regulations have already been amended by the federal government 
since they were “finalized” and may be amended again.  Due to the fluid statutory and 
regulatory environment surrounding the implementation of the ACA, the County needs 
additional time to properly define the solicitation requirements for ACA compliance prior 
to 2016.  With respect to the ACA employer mandate, failure to timely and accurately 
demonstrate regulatory compliance will expose the County to IRS penalties currently 
estimated at over $700,000 per year.  With respect to leaves of absences, the County 
was audited ten times by the federal Department of Labor for FMLA compliance during 
2015.  Additional FMLA audits are expected in future years.  Failure to demonstrate 
compliance with the FMLA would expose the County to potential penalties and possible 
litigation risks, the costs of which could be substantial. 

Implementation of Strategic Plan Goals

The services provided under these two contracts support the County’s Strategic Plan,  
Goal 1, Operational Effectiveness/Fiscal Sustainability, by enabling the County to 
administer, communicate and demonstrate regulatory compliance with respect to the 
County’s employee benefit plans in an efficient and cost effective manner. 

FISCAL IMPACT/FINANCING 

The TPA Contract amendment will increase the Maximum Contract Sum through 
December 31, 2019 by $18,285,900 for a total of $67,720,100.  The Communications 
Contract amendment will increase the Maximum Contract Sum through December 31, 
2019 by $2,976,189 for a total of $11,806,071. 

There are no changes to the pricing terms during the extension periods. 

Additionally, there are no changes to the funding for the cost of these services.  The costs 
of administrative, communication and regulatory compliance services and materials 
under the contracts are partially offset by administrative fees paid by participating 
employees through payroll deductions.  The remaining costs are fully offset by billings to 
County departments.  Funding for both contracts is included in the FY 2016-2017 
Recommended Budget.  Funding for subsequent years will be included in each fiscal 
year’s budget. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Buck was awarded the TPA Contract on August 12, 2003 and the Communications 
Contract on March 4, 2008, in each case as a result of a competitive solicitation. 

The TPA Contract’s initial term was five years and five months, with two one-year 
extension options through December 31, 2013.  Your Board approved amendments to 
the TPA Contract, including an amended and restated TPA Contract in June 2011 to add 
AMS and to extend the contract term through December 31, 2016.  The TPA Contract 
was most recently amended on December 4, 2015 to add the ACA employer mandate 
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regulatory compliance services.  

The Communications Contract’s initial term was five years, with two one-year extension 
options through February 28, 2015.    On October 28, 2014, the contract was extended 
for a 22 month period, with a term ending on December 31, 2016 to synchronize the 
Communications Contract’s term with the TPA Contract’s, allowing the County to issue a 
single solicitation for all services currently provided under two separate contracts. 

DHR will conduct a single competitive solicitation to replace all services currently provided 
by Buck under the two contracts.  Buck will continue to provide services under the two 
contracts during the solicitation process and implementation of the replacement services.    
Extending the two Buck contracts will prevent interruption of essential medical and 
welfare benefit plan administrative, communications and compliance services and 
prevent regulatory compliance penalties. 

Approval of the attached amendments will extend both contracts’ terms from  
January 1, 2017 through December 31, 2019 if two six-month extension options are 
exercised. 

Buck is in compliance with all Board and CEO requirements. 

The Chief Information Office (CIO) reviewed the Board letter and proposed amendments 
and recommends approval.  This recommended action simply extends the term of these 
current Contracts and does not change the scope of services that would necessitate a 
formal CIO Analysis. 

County Counsel has reviewed and approved the attached amendments as to form. 

CONTRACTING PROCESS 

Both the TPA Contract and the Communications Contract resulted from competitive 
solicitations. 

Sole source notification for extending the two contracts was provided to the Board on 
February 2, 2016 (Attachment III).   Extending the two contracts’ terms will allow the 
County to conduct a fully competitive solicitation process for a replacement contract, with 
no disruption of current services or risk of regulatory compliance penalties. 

IMPACT ON CURRENT SERVICES (OR PROJECTS) 

There is no impact on current services.  Approval of the recommended actions will ensure 
uninterrupted employee benefit plan administrative, communications and regulatory 
compliance services to County employees after the current TPA and Communications 
Contracts’ expiration date of December 31, 2016. 
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CONCLUSION 

Upon approval and execution of the Amendments, the Executive Officer, Board of 
Supervisors, is requested to return one adopted stamped Board letter and two signed 
originals of the Amendments to DHR.  It is requested that the Executive Officer notify the 
DHR's Employee Benefits Division at (213) 639-6354 when the documents are available. 

Respectfully submitted,  

LISA M. GARRETT  
Director of Personnel  

LMG:EP:PAM
EMC:RU:sl

Attachments (3) 

c: Chief Executive Office 
 County Counsel 
 Executive Office, Board of Supervisors 
 Auditor-Controller 
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AMENDMENT NUMBER TEN 
TO

CONTRACT NUMBER 74576 
BETWEEN COUNTY OF LOS ANGELES AND 

XEROX BUSINESS SERVICES, LLC AND BUCK CONSULTANTS, LLC 
FOR

ADMINISTRATIVE SERVICES FOR CAFETERIA AND NON-CAFETERIA BENEFIT 
PLANS AND ABSENCE MANAGEMENT SERVICES 

THIS AMENDMENT NUMBER TEN is made and entered into this ____ day of 
______________, 2016 by and between the County of Los Angeles, a political subdivision 
of the State of California (hereinafter referred to as “County”) and Xerox Business Services, 
LLC (f/k/a Affiliated Computer Services, Inc. (“ACS”)) and Buck Consultants, LLC 
(cumulatively, and jointly and severally, “Contractor”) and amends that certain Contract 
Number 74576, dated August 12, 2003, for administrative services for cafeteria and non-
cafeteria benefit plans (“Benefit Plan Services”), as modified by all Amendments and 
Change Notices thereto, including without limitation by this Amendment Number Ten 
(hereinafter “Contract”).

WHEREAS, on August 12, 2003, County and Contractor entered into the Contract for 
the provision of Benefit Plan Services; and 

WHEREAS, on December 16, 2003, County and Contractor amended the Contract 
for Contractor to provide additional recordkeeping services (“Amendment One”); and 

WHEREAS, on April 18, 2004, County and Contractor amended the Contract to 
comply with the Security Rule of the Health Insurance Portability and Accountability Act of 
1996 (“Amendment Two”); and 

WHEREAS, on February 5, 2007, County and Contractor amended the Contract for 
Contractor to provide additional recordkeeping services (“Amendment Three”); and 

WHEREAS, on May 6, 2008, County and Contractor amended the Contract to extend 
the Contract term through December 31, 2011 with the option to extend the Contract term 
for two (2) additional one-year periods up to and through December 31, 2013 (“Amendment 
Four”); and 

WHEREAS, Xerox Business Services, LLC (f/k/a Affiliated Computer Services, Inc.) 
(“ACS”) and its subsidiaries, including Buck Consultants LLC ("Buck") were acquired by 
Xerox Corporation ("Xerox") on February 8, 2010; and

WHEREAS, on June 4, 2010, County and Contractor amended the Contract to 
comply with the requirements of the Health Information Technology for Economic and 
Clinical Health Act (“Amendment Five”); and 

ATTACHMENT I
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WHEREAS, on December 22, 2010, County and Contractor amended the Contract 
to exercise their option to extend the Contract term for one (1) additional year through 
December 31, 2012 (“Amendment Six”); and 

WHEREAS, on March 16, 2011, County and Contractor amended the Contract to 
allow Contractor to provide additional administrative and recordkeeping services 
(“Amendment Seven”); and 

WHEREAS, on June 28, 2011, County and Contractor amended and restated the 
Contract to add a new web-based Countywide absence management system (“Absence 
Management Services”) and to extend the Contract term for a period of three (3) years from 
January 1, 2014 through December 31, 2016; and 

WHEREAS, on October 17, 2013, County and Contractor amended the Contract to 
comply with the requirements of the final regulations pertaining to Privacy, Security, Breach 
Notification, and Enforcement under the Health Insurance Portability and Insurance 
Portability and Accountability Act of 1996 (“Amendment Eight”); and 

WHEREAS, on August 28, 2015, Work Order # 2 was issued pursuant to Contract 
# 77474 between Contractor and County for Affordable Care Act (“ACA”) Employer Mandate 
Tracking and Reporting start-up services; and 

WHEREAS, on December 4, 2015, County and Contractor amended this Contract to 
add ACA employer mandate tracking and reporting services (“ACA Employer Mandate 
Tracking and Reporting Services”) to comply with the new Federal reporting rules associated 
sections of the Internal Revenue Code (“IRC”) incorporating the start-up services acquired 
under Work Order # 2 pursuant to Contract # 77474, to increase the Contract Sum 
accordingly, to add to the Contract the most current County required and other applicable 
provisions and to clarify that Contractor’s name for purposes of this Contract is "Xerox 
Business Services, LLC and Buck Consultants" ("Amendment Nine"); and 

WHEREAS, County Contract No. 74576 will expire on December 31, 2016; and

WHEREAS, County and Contractor now desire to amend the Contract to extend the 
Contract Term, to increase the Contract Sum accordingly and to delegate to the Director of 
Personnel ("DOP" or "Director") or designee authority to exercise Contract extension options 
to extend the Contract up to and through December 31, 2019, as specified in amended 
Paragraph 7.0 (Term) of the body of the Contract; and 

WHEREAS, Subparagraphs 4.1, 4.3, and 4.4 under Paragraph 4.0 (Changes and 
Amendments) of the body of the Contract provide that, for such changes, an amendment to 
the Contract shall be prepared and executed by County and Contractor. 

NOW THEREFORE, in consideration of the foregoing, mutual promises, covenants 
and conditions set forth herein, and pursuant to Paragraph 4.0 (Changes and Amendments) 
of the body of the Contract, County and Contractor hereby agree to amend the Contract as 
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follows: 

I. Pursuant to Paragraph 4.0 (Changes and Amendments) of the body of the 
Contract, the following amendments shall be made to the Contract:

A. Subparagraph 7.1 of Paragraph 7.0 (Term) of the body of the Contract 
shall be deleted in its entirety and replaced with revised Subparagraph 
7.1, which is amended to read as follows: 

7.1 The term of this Contract shall commence upon execution by County’s 
Board of Supervisors and shall continue through December 31, 2018, 
unless sooner terminated or extended, in whole or in part, as provided 
in this Contract ("Initial Term"). 

At the end of the Initial Term or the Extended Term, as applicable, 
County may, at its sole option, extend this Contract for up to two (2) 
additional six-month periods ("Extended Term") up to and through 
December 31, 2019, provided, however, that if County elects not to 
exercise its option to extend at the end of the Initial Term or the 
Extended Term, as applicable, the remaining option(s) shall lapse.  
County shall be deemed to have exercised its extension options 
automatically, without further act, unless, no later than thirty (30) days 
prior to the expiration of the Initial Term or the Extended Term, as 
applicable, County notifies Contractor in writing of its election not to 
extend the Contract pursuant to this Subparagraph 7.1. 

As used throughout this Contract, the word "term" shall include the 
Initial Term and the Extended Term, to the extent County exercises its 
options under this Subparagraph 7.1.

B. Subparagraph 8.1 under Paragraph 8.0 (Contract Sum) of the body of the 
Contract shall be deleted in its entirety and replaced with revised 
Subparagraph 8.1, which is amended to read as follows: 

8.1 The Maximum Contract Sum under the term of this Contract shall be 
the total monetary amount payable by County to Contractor for 
provision of services specified herein in accordance with Exhibit B (Fee 
Schedule) and shall not exceed $67,720,100 for the Term of the 
Contract, including an estimated 3% Cost of Living Adjustment (COLA) 
for each year for the Benefit Plan Services.  In addition, Contractor 
acknowledges that the amounts payable by County to Contractor on a 
monthly basis for the Benefit Plan Services are based on County’s 
actual number of users in the Benefit Plan Services in the applicable 
month multiplied by the applicable unit rates as set forth on Exhibit B 
(Fee Schedule) for the applicable Contract Year.  Contractor expressly 
acknowledges and agrees, however, that, in no event is County 
obligated to pay any amount in excess of the Maximum Contract Sum 
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per Contract Year for the Benefit Plan Services, Absence Management 
Services, and ACA Employer Mandate Tracking and Reporting 
Services respectively, as set forth on Exhibit B (Fee Schedule). 

C. Exhibit B (Fee Schedule) shall be deleted in its entirety and replaced with 
revised Exhibit B (Fee Schedule), which is attached hereto and 
incorporated herein by reference.  

II. Contractor represents and warrants that the person executing this Amendment 
Number Ten on behalf of Contractor is an authorized agent who has the actual 
authority to bind Contractor to each and every term, condition and obligation 
of this Amendment Number Ten. 

III. Except as provided in this Amendment Number Ten, all other terms and 
conditions of the Contract shall remain unchanged and in full force in effect. 

//

//

//
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IN WITNESS WHEREOF, County and Contractor by their duly authorized signatures have 
caused this Amendment Number Ten to County Contract Number 74576 to be effective on 
the day, month and year first above written. 

 COUNTY OF LOS ANGELES: 
 DEPARTMENT OF HUMAN RESOURCES

By        
  Lisa M. Garrett 

Director of Personnel 

 CONTRACTOR: 
 Xerox Business Services, LLC
 Buck Consultants, LLC 

By        
  Signature 
     
        
  Print Name 

        
  Title 
APPROVED AS TO FORM: 
Mary C. Wickham 
County Counsel 

By   
Victoria Mansourian 
Principal Deputy County Counsel 



EXHIBIT B 

FEE SCHEDULE 
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HOA.100425516.2                          
    

2017 2018 Jan 2019 - 
June 2019

July 2019 -      
Dec 2019

$5,000.00 $0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 

$17,500.00 $0.00 $0.00 $0.00 $0.00 

$4,500.00 $0.00 $0.00 $0.00 $0.00 

$27,000.00 $0.00 $0.00 $0.00 $0.00 

2017 2018 Jan 2019 - 
June 2019

July 2019 -      
Dec 2019

$9,000.00 $9,000.00 $9,000.00 $4,500.00 $4,500.00

$14,500.00 $14,500.00 $14,500.00 $14,500.00 $0.00

$168,300.00 $168,300.00 $168,300.00 $168,300.00 $0.00

$48,000.00 $48,000.00 $48,000.00 $48,000.00 $24,000.00 $24,000.00

$36,000.00 $36,000.00 $36,000.00 $36,000.00 $18,000.00 $18,000.00

$23,500.00 $23,500.00 $23,500.00 $23,500.00 $0.00

$84,000.00 $299,300.00 $299,300.00 $299,300.00 $252,800.00 $46,500.00

$111,000.00 $299,300.00 $299,300.00 $299,300.00 $252,800.00 $46,500.00

$1,308,200.00

Legend: budgeted in current contract
proposed for extended contract

20162015

Two-Year Extension Plus Two 6-month Extension Options

Two-Year Extension Plus Two 6-month Extension Options

Reporting: $3,000 fee for each reporting month; monthly 
operations; and file and data management;                                  

HealthAct Base System Setup:                                                 
Assumes standard implementation, Full Time Employee 
Determination - Lookback Method; Setup of HealthAct 
database; configuration on HealthAct platform; inbound file 
from County in Contractor's standard file layout format; 
testing and setup; and administrative portal;

TOTAL START-UP SERVICES & FEES

IRS Transmission of Form 1094-B & Form 1094-C. 

TOTAL ANNUAL FEES:

ONGOING FEES:

Pay Rate Safe Harbor Fee 

Transmittal per IRC 6055/6056 (for 2015, 2016, 2017, 2018 
Tax Year); Data file set for Form 1095-C and Form 1095-B; 
Form 1094-B and Form 1094-C XML setup (for IRS 
transmission);

Form 1095-B and Form 1095-C production and distribution; 
$1.65 per piece, 102,000 FTE's and self-insured COBRA and 
survivors; includes $0.43 for print/fulfillment; postage not 
included. Billed monthly as statements issued; mailing bulk 
in February 2016;

MAXIMUM CONTRACT SUM (ACA EMPLOYER MANDATE TRACKING AND REPORTING SERVICES)

HealthAct Participant Portal implementation; Setup and 
configuration on HealthAct platform.

IRC 6055/6056 Reporting, file processing, and system 
maintenance; Form 1095-B and Form 1095-C configuration 
and setup;

Additional inbound files in Contractor's standard file layout 
format, testing and setup;

AFFORDABLE CARE ACT (ACA) EMPLOYER MANDATE TRACKING AND REPORTING SERVICES

ONGOING SERVICES & FEES

FTE Determination, file processing, and system 
maintenance; $4,000 per monthly file starting from January 
2015 through December 2019;

2015 2016

START-UP SERVICES & FEES 
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AMENDMENT NUMBER FOUR 
TO

CONTRACT NUMBER 76489 
BETWEEN COUNTY OF LOS ANGELES AND

BUCK CONSULTANTS, LLC 
FOR

EMPLOYEE BENEFITS COMMUNICATIONS CONSULTING SERVICES 
AND MATERIALS 

THIS AMENDMENT NUMBER FOUR is made and entered into this ___ day of 
____________________, 2016 by and between the County of Los Angeles, a political 
subdivision of the State of California (hereinafter referred to as “County”), and Buck 
Consultants, LLC (“Contractor”) and amends that certain Contract Number 76489, dated 
March 4, 2008, for employee benefits communications consulting services and 
materials, as modified by all Amendments and Change Notices thereto, including 
without limitation by this Amendment Number Four (hereinafter “Contract”). 

WHEREAS, on March 4, 2008, County and Contractor entered into County 
Contract No. 76489 for employee benefits communication consulting services and 
materials; and 

WHEREAS, on January 24, 2013, County and Contractor amended the Contract 
to extend the Contract term through February 28, 2014 ("Amendment One"); and 

WHEREAS, on February 14, 2014, County and Contractor amended the 
Contract to extend the Contract term through February 28, 2015 ("Amendment Two"); 
and

WHEREAS, on October 28, 2014, County and Contractor amended the Contract 
to extend the Contract Term through December 31, 2016, to increase the annual cost of 
the Contract in the amount of $54,531 and to amend certain terms and conditions of the 
Contract ("Amendment Three"); and 

WHEREAS, County Contract No. 76489 will expire on December 31, 2016; and 

WHEREAS, County and Contractor now desire to amend the Contract to extend 
the Contract Term, to increase the Contract Sum accordingly, to delegate to the Director 
of Personnel ("DOP" or "Director") or designee authority to exercise Contract extension 
options to extend the Contract up to and through December 31, 2019, as specified in 
amended Paragraph 5 (Term) of the body of the Contract, and

ATTACHMENT II
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WHEREAS, Subparagraph 10.4.3 under Paragraph 10.4 (Change Orders and 
Amendments) of the Contract provides that for such changes, an amendment to the 
Contract shall be prepared and executed by the Board and Contractor. 

 NOW, THEREFORE, in consideration of the foregoing, mutual promises, 
covenants and conditions set forth herein, and pursuant to Paragraph 10.4 (Change 
Orders and Amendments) of the body of the Contract, County and Contractor hereby 
agree to amend the Contract as follows: 

I. Pursuant to Subparagraph 10.4.3 of Paragraph 10.4 (Change Orders and 
Amendments) of the body of the Contract, the following amendments shall 
be made to the Contract: 

A. Pursuant to Paragraph 5 (Term) of the body of the Contract shall 
be deleted in its entirety and replaced with revised Paragraph 5, 
which is amended to read as follows:

5.  The term of this Contract shall commence upon execution by 
County’s Board of Supervisors and shall continue through 
December 31, 2018, unless sooner terminated or extended, in 
whole or in part, as provided in this Contract ("Initial Term"). 

At the end of the Initial Term or the Extended Term, as applicable, 
County may, at its sole option, extend this Contract for up to two (2) 
additional six-month periods ("Extended Term") up to and through 
December 31, 2019, provided, however, that if County elects not to 
exercise its option to extend at the end of the Initial Term or the 
Extended Term, as applicable, the remaining option(s) shall lapse.  
County shall be deemed to have exercised its extension options 
automatically, without further act, unless, no later than thirty (30) 
days prior to the expiration of the Initial Term or the Extended 
Term, as applicable, County notifies Contractor in writing of its 
election not to extend the Contract pursuant to this Paragraph 5.

As used throughout this Contract, the word "term" shall include the 
Initial Term and the Extended Term, to the extent County exercises 
its options under this Subparagraph 5. 

B. Pursuant to Subparagraph 6.3 (Maximum Contract Sum) under
Paragraph 6.0 (Prices and Fees) of the body of the Contract shall be 
deleted in its entirety and replaced with the revised Subparagraph 
6.3, which is amended to read as follows: 

6.3 Maximum Contract Sum 

The Maximum Contract Sum under this Contract shall be the total 
monetary amount that would be payable by the County to 
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Contractor for provision of services specified herein in accordance 
with Exhibit B (Fee Schedule) and shall not exceed $11,806,071 for 
the Term of the Contract.  Total charges for Part I services shall not 
exceed the amounts set forth in the Contract Rates, as shown in 
Exhibit B. The Maximum Contract Sum for this Contract, including 
applicable Taxes, for the duration of the Contract, including two 
year extensions and two six-month option extensions, authorized 
by the County hereunder, shall in no event, expressly or by 
implication, exceed $11,806,071 including an allowance of up to 
$200,000 annually for special projects as specified in 
Subparagraph 6.2.  Contractor expressly acknowledges and 
agrees, however, that in no event is County obligated to pay any 
amount in excess of the Maximum Contract Sum per Contract Year 
for employee benefits communications consulting services and 
materials.

C. Exhibit B (Contract Rates) shall be deleted in its entirety and 
replaced with revised Exhibit B (Contract Rates), which is attached 
hereto and incorporated herein by reference. 

III. Contractor represents and warrants that the person executing this 
Amendment Number Four on behalf of Contractor is an authorized agent 
who has the actual authority to bind Contractor to each and every term, 
condition and obligation of this Amendment Number Four. 

IV. Except as provided in this Amendment Four, all other terms and conditions 
of the Contract shall remain in full force in effect. 

//

//

//
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IN WITNESS WHEREOF, County and Contractor by their duly authorized signatures 
have caused this Amendment Number Four to County Contract Number 76489 to be 
effective on the day, month and year first above written. 

 COUNTY OF LOS ANGELES: 
 DEPARTMENT OF HUMAN RESOURCES

By        
  Lisa M. Garrett 

Director of Personnel 

 CONTRACTOR: 
 Buck Consultants, LLC 

By        
  Signature 
     
        
  Print Name 

        
  Title 
APPROVED AS TO FORM: 
Mary C. Wickham 
County Counsel 

By   
Victoria Mansourian 
Principal Deputy County Counsel 
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EXHIBIT B 

CONTRACT RATES 
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ATTACHMENT III




	Agenda
	2-A: Approval to Amend Agreement No. PH-002200 with Accela Inc.
	2-B:  Countywide Classification Actions
	2-C:  Funding Agreement with the Performing Arts Center of Los Angeles County
	2-D:  Adopt Resolution Exempting from Property Taxation
	2-E:  Report with Recommendations to Develop and Implement a Four-Year Small Business, Disabled Veteran-Owned Business and Social Enterprise Utilization Plan
	2-F:  Amendment No. Ten to Contract No. 74576



