County of Los Angeles
CHIEF EXECUTIVE OFFICE
OPERATIONS CLUSTER

WILLIAM T FUJIOKA
Chief Executive Officer

DATE: May 8, 2014
TIME: 1:00 p.m.
LOCATION: Kenneth Hahn Hall of Administration, Room 830

AGENDA

Members of the Public may address the Operations Cluster on any agenda
item by submitting a written request prior to the meeting.
Three (3) minutes are allowed for each item.

1. Call to order — Santos H. Kreimann

A) Risk Management Presentation

Natural History Museum — Jane Pisano or designee

B) Voting Systems Assessment Project Update
RR/CC — Dean Logan or designee

C) Performance Management Tracking System and Dashboards
DHR - Lisa Garrett or designee

D) Upcoming IT Items
CIO — Richard Sanchez or designee

Public Comment

Adjournment




Performance Mgmt. Tracking System (PMTS)

DASHBOARDS
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PMTS Overview

o Implemented on June 30, 2012

\
Enables departments to track and manage
administrative matters related to employee discipline

|
Serves as a central repository that provides ready
access to data or metrics across County departments

[

o Seamlessly integrates with County’s eHR

"Automate all things HR..." Department of Human Resources

/
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Post Implementation Status

 Thirty one departments live

e Historical cases migrated to PMTS = 8,410 records
— Five legacy systems retired

e New cases since July 1, 2012 = 4,724 records




Process Change

COUNTY OF LOS ANGELES
DEPARTMENT OF HUMAN RESOURCES

HEADQUARTERS
579 KENNETH HAHN HALL OF ADMINISTRATION » LOS ANGELES, CALIFORNIA 90012
(213)974-2406  FAX (213)621-0387
BRANCH OFFICE
3333 WILSHIRE BOULEVARD * LOS ANGELES, CALIFORNIA 90010
(213)738-2211  FAX (213) 637-0820

LISA M. GARRETT
DIRECTOR OF PERSONNEL

June 5, 2013

To: All Departmental Human Resources Managers

4
From: Epifanio Peinadom

Assistant Director
Subject: PERFORMANCE MANAGEMENT TRACKING SYSTEM AND DASHBOARD

The Performance Management Tracking System (PMTS) began countywide
implementation on June 30, 2012. PMTS is now the central repository for all
performance management matters and related discipline in the
County of Los Angeles. We are pleased to report that the majority of County
departments are currently utilizing the system. However, we need to make more
progress by ensuring that data is timely and continuously inputted into the system.
Additionally, we are moving forward in developing countywide and departmental
dashboards based on available PMTS data for use by human resources professionals
and departmental executives.

o O NI RPOR

“all letters of intent to discharge and probationary actions
referred to DHR Advocacy must be entered into PMTS”

"Automate all things HR..."

Department of Huma
County of Los A




Past:

Sensitive
information stored
in file cabinets,
spreadsheets and
word processing
programs

Current:

Data is stored in a
central database.
Used to explore and
mine information to
support planning,
evaluation, and day
to day operations

Fact-Based Decision Making

Future:

Build data models
and reporting
infrastructure to
empower business
stakeholders with
on-demand
information across
systems.

"Automate all things HR..."

Department of Human Resources



Case Status by Violation Type

e Allows Senior Executives
(DHR, CEO) to analyze the
data and make strategic
decisions based on data.
i.e. Issue a policy or
require employees to
attend a training

¢ Allows Cluster Heads to
assess performance trends
within their preview

e Allows Department Heads
and HR Managers to
identify when and where
there a spike in specific
cases such as attendance,
treat of violence, etc.

Departments

"Automate all things HR..." b

epartment of Human Resources



Access Level

Countywide

DHR Executives, CEO, Selected Board members, etc.

Countywide 5 Clusters Any Department

Cluster

Cluster Deputies

Cluster They Belong to Departments Within Their Cluster

Departmental

Department Heads, HR Manag

Department They Belong to

of Human Resources
Angeles

Department
Gounty of Los

“"Automate all things HR..."



Future Dashboard Deployment

Total Gates by Btats 4 Viekston Trie

L_:__,E_ﬁ;TVpe

Case Status by Violation

Cases by Violation Type and
Corresponding Disciplinary
Action (In Development)

Cases by Employee

Characteristics by Violation
Type (In Development)

Cases by Appeal Type (CSC,
ERCOM, etc.)

¢ View Final Outcome of Cases

Cycle Times

e Allow Users to Determine if
Standards are Being Met

"Automate all things HR..."

Department of Human Resources
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"Automate all things HR..."



Board IT Agenda Items

Department  Board IT Agenda Item Description Amount CEO Cluster New Term  Planned
Hearing Date

CcDC Community The purchase of the CommVault Software from CDW Government $1.798M Operations 5 Years 5/6/2014
Development LLC (CDWG), to provide a backup solution software for the
Commission's purchase  Community Development Commission (Commission). The new
of CommVault Software  software will meet all backup needs throughout the organization.

Funding Source: TBD - No NCC
Existing Agreement: N/A

CDC Community The purchase of the AT&T Virtual Private Network (AVPN) Managed $1.316M Operations 2 years 5/6/2014
Development Internet Services (MIS) Internet Protocol Flexible (IPFlex) from AT&T,
Commission's purchase  to provide Wide Area Network (WAN) services for voice, data and
of AT&T's Internet and Internet connectivity for the Community Development Commission
WAN Services {Commission).

Funding Source: CDC FY 2014-15 Operating Budget - All funding
provided by U.S. Dept of Housing and Urban Development (HUD)} -
No NCC

Existing Agreement: N/A

CEOQ/CIO Microsoft Office 365 Requesting approval to purchase Microsoft Office 365 Enterprise $14.2M/yr. Operations 5 years 5/6/2014
Enterprise Agreement licenses through a competitive solicitation under the statewide for 5 yrs.
CCISDA agreement, together with professional services under the (licenses) +
existing Microsoft Master Services Agreement (Microsoft MSA) to $2.2M one-
assist with deployment of those licenses. time
(technical
The Microsoft 365 Enterprise Agreement (EA) will (i) consolidate the consulting
existing 15 departmental EAs into a single County Master services)

Agreement for MS Office 365 and (ii) bring all departments up to a
common current office productivity software release level.

Funding Source: Each County Department's FY 2014-15 Operating

Budget, prorated by user count
Existing Agreement: N/A

Page 1



Department

DHS

DHS

Board IT Agenda Item

Amendment No. 6 to
Contract with Risk
Technologies, Inc. (RTI)
for work on the Risk
Management
Information System
(RMIS)

Amendment No. 5 to
Agreement with Philips
Healthcare and
Successor Agreement
with Fujifilm Medical
Systems

Amendment to
Agreement with Lancet
Technology for TEMIS

Description

Amount

Requesting approval to extend Contract No. 73275 with RTI for an $2.98M

additional term of one (1) year beginning June 9, 2014, and
continuing through June 9, 2015, at a yearly cost of $778,958 for
maintenance, plus cost for any work orders. Such Amendment will
also provide for two (2) additional one {1) year options to be
exercised in the sole discretion of the County, and will authorize a

total of $2,984,613 in maintenance and repair and work order costs,

should all options be exercised and additional work orders be
required.

Funding Source: CEO FY 2014-15 Operating Budget
Existing Agreement: 73275

Amendment No. 5 to Agreement with Philips Healthcare to extend
Agreement for the period of January 1, 2015 through December 31,
2019, for medical equipment maintenance and support, software
maintenance and support for Xcelera and professional services.

Successor Agreement with Fujifilm Medical Systems for the period
of July 1, 2014 thrugh June 30, 2021 for the provision of
preventative equipment maintenance, software maintenance adnd
support, and professional services.

Funding Source: DHS FY 2014-15 Operating Budget
Existing Agreement: H701585 (Philips)

Approval of an Amendment of the Agreement with Lancet
Technology for work on the Trauma and Emergency Medicine
Information System (TEMIS) for DHS' Emergency Medical Services
Agency.

Funding Source: DHS FY 2014-15 Operating Budget (100% offset by

Trauma Center and Base Hospital Fees)
Existing Agreement: H-212780

Page 2

$7.03M/yr.
for Philips /
$1.93M (first
year) +
$2.03M
(subsequent
years) for
Fujifilm

$4.08M

CEO Cluster

Operations

Health &
Mental Health
Services

Health &
Mental Health
Services

New Term

1 year plus
two 1 year
options to
extend

S yrs.
(Philips) / 7
yrs. {Fujifilm)

2 years +
three (3)
automatic 1-
year
extensions

Planned
Hearing Date

5/13/2014

5/20/2014

6/3/2014



Department

Clo

DCFS

DRP

Board IT Agenda Item

Approval of Revisions to
Board IT Security
Policies 6.100-6.112

Amendment 1 to
Contract with IBM for
Continued Technical
Support for Child
Welfare Services/Case
Management System

Electronic Permit and
Inspection Management
(EPIC-LA) System

Description

All of the Board'’s Information Technology (IT) Security Policies has
been revised to address currency and technology evolution. Some
of the major revisions to highlight are: consistent use of language,
newly defined terms, appropriate use of technology, further
clarification of the Countywide Information Security Program, and
support of recent IT capabilities in the area of mobile and portable
devices (i.e., County-owned only), internet, social media, and
internet storage websites.

Funding Source: N/A
Existing Agreement: N/A

Requesting 1) 14 month term extension effective October 1, 2014,
through November 30, 2015, with four one-year renewal periods
through November 30, 2019 for continued technical support to
maintain CWS/CMS at DCFS; and 2) delegated authority to exercise
the renewal options.

Funding Source: Federal Title IV-E, State, and NCC
Existing Agreement: 77253

Award a two-year contract to Tyler Technologies Inc. to provide a
commercial-off-the-shelf (COTS) solution for the (EPIC-LA)
Implementation Project.

Approx. Board Date: TBD

Funding Source: DRP FY 2013-14 Operating Budget
Existing Agreement: N/A
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Amount

S0

$775,000

$1.5M

CEO Cluster

Operations

Children &
Families Well-
being, Health &
Mental Health
Services

Operations

New Term

N/A

14 months
with four
one-year
options

2 years

Planned
Hearing Date

6/3/2014

9/2/2014



Department  Board IT Agenda Item Description Amount CEO Cluster New Term  Planned
Hearing Date

CIO/CEQO/DHS/ Countywide Master Implement a Master Data Management solution for the entire TBD Operations TBD

DMH & DCFS Data Management County, to include:
(CWMDM)

1. Development and maintenance of a catalog of enterprise data
objects. (Data entities, Authoritative sources, Attributes, Values,
Access control and policies).

2. Development and maintenance of a catalog of existing system
interfaces.

3. Development of policies for enterprise information management.
4. Building of an Enabling Infrastructure (shared service) for
enterprise information management, including Master Data
Management; Enterprise Messaging and Service Bus; and Data
Analytics.

Approx. Board Date: TBD
Funding Source: ITF, CEO IT Fund, and PIF
Existing Agreement: N/A

LASD Multimodal Biometric Development of an automated biometric identification system to TBD Public Safety TBD
Identification System replace current Cogent system.
(MBIS)

Approx. Board Date: TBD
Funding Source: RAND Board
Existing Agreement: N/A

Clo Enterprise IT Security Acquisition, content customization, and implementation of the $240,000 Operations N/A
and Privacy Awareness enterprise IT Security and Privacy Awareness training content for
Training Content use in the County's Learning Net (or Library Management System -

LMS). This training content includes HIPAA/HITECH, security best
practices, etc. to support Board Policy # 6.111 Security Awareness
Training.

Approx. Board Date: TBD

Funding Source: ITF
Existing Agreement: N/A
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