County of Los Angeles
CHIEF EXECUTIVE OFFICE
OPERATIONS CLUSTER

SHrons®
SACHI A. HAMAI
Chief Executive Officer

DATE: January 28, 2016
TIME: 1:00 p.m.
LOCATION: Kenneth Hahn Hall of Administration, Room 830

AGENDA

Members of the Public may address the Operations Cluster on any agenda
item by submitting a written request prior to the meeting.
Three (3) minutes are allowed for each item.

2.

3.

A)

B)

C)

D)

E)

F)

Call to order — James Blunt - Gevork Simdjian

Board Letter — COUNTYWIDE CLASSIFICATION ACTIONS TO IMPLEMENT
THE FEBRUARY 16, 2016 GENERAL RECLASS BOARD LETTER CEO
Classification — Steve Masterson or designee

Board Letter — ACQUISITION OF CONVERGE SERVER VIRTUALIZATION
INFRASTRUCTURE FOR DHS ENTERPRISE (FIXED ASSET PURCHASE)
DHS — Mitchell H. Katz, M.D. or designee

Board Letter - ISSUANCE AND SALE OF LOS ANGELES COUNTY PUBLIC
WORKS FINANCING AUTHORITY

LEASE REVENUE BONDS, 2016 SERIES D

TTC — Joe Kelly or designee

Board Letter — Approval OF REVISED BOARD POLICY NUMBER 5.030 —
LOW-COST LABOR RESOURCE PROGRAM
ISD — Dave Chittenden or designee

Board Letter - ACCEPT FUNDING FROM (CPUC) TO CONTINUE SoCalREN
AND LOCAL GOVERNMENT PARTNERSHIP ENERGY PROGRAMS
ISD — Dave Chittenden or designee

Board Letter - ENTERPRISE SERVICES MASTER AGREEMENT (ESMA)
ClO — Richard Sanchez or designee

Public Comment

Adjournment




A) Board Letter - COUNTYWIDE CLASSIFICATION
ACTIONS TO IMPLEMENT THE FEBRUARY 16, 2016
GENERAL RECLASS BOARD LETTER CEO Classification
— Steve Masterson or designee



County of Los Angeles
CHIEF EXECUTIVE OFFICE
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500 West Temple Street, Room 713, Los Angeles, California 80012
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February 16, 2016

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

COUNTYWIDE CLASSIFICATION ACTIONS
(ALL DISTRICTS -3 VOTES)

SUBJECT

This letter and accompanying ordinance will update the tables of classes of positions
and the departmental . staffing provisions ‘by adding two (2) new unclassified
classifications, and by reclassifying positions in various County departments.

IT IS RECOMMENDED THAT.THE BOARD:

Approve the accompanyingordinance amending Title 6, Salaries, of the County Code to
add two (2) new classifications; reclassify six (6) positions as part of the initial phase of
the ‘Public Health Program. Manager study; and reclassify 39 positions to implement
results of classification studies in the departments of Agricultural Commissioner/Weights
and Measures, Auditor-Controller, Board of Supervisors, Children and Family Services,
Consumer and Business Affairs, Health Services, Probation, Public Health, and Sheriff.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Board of Supervisors (Board) has requested submission of classification letters on
a periodic basis throughout the year to facilitate consideration of classification and
compensation recommended actions in a timely manner. Approval of these
recommendations will provide the ordinance authority for County departments to
implement the classification and compensation recommendations in this letter.

These recommendations will ensure the proper classification and compensation of
positions based upon the duties and responsibilities assigned to. these jobs as
performed by the incumbents (Attachments A, B and C). This is a primary goal of the
County's classification and compensation system. Positions reclassified upward,
downward and laterally are consistent with the class “concepts of the proposed
classifications.

These actions are recommended based upon generally accepted principles of
classification and compensation.  Furthermore, these a&gctions are important in
addressing departmental operational néeds, and in maintaining consistency in
personnel practices throughout the County.. The proper classification and compensation
of positions facilitates good business operations, and can reduce the number of costly
personnel-related problems.

New Unclassified Classifications

We are establishing two (2) unclassified classifications (Attachment A). Establishment
of the unclassified positions will reflect the continuing implementation of Measure A and
the revised Management Appraisal and Performance Plan (MAPP). As you may recall,
Measure A removed chief deputies and‘those next in line to the chief deputies from
classified service.

Department of Animal Care and Control

Weare establishing the Executive Assistant, Animal Care and Control (UC) to perform
special assignment and liaison work for the Director, Animal Care and Control. This
position will be responsible for providing specialized staff assistance to the Director of
Animal Care and Control including serving as liaison with the Board of Supervisors.

Department of Board of Supervisors — Executive Office
In conjunction with a reclassification, we are establishing the Chief, Employee Relations

Commission (UC) to provide administrative and operational support to the Employee
Relations Commission.
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Public Health Program Manager Study

We are recommending the reclassification of six (6) positions as part of the initial phase
of the Department of Public Health Program Manager Study (Attachment B). The Board
of Supervisors approved establishment of the Health Program Manager |, 1l, and lli
classifications on October 27, 2015. These classes were established as part of a
broader department-wide reorganization to clarify and strengthen program and reporting
structures as well as accountability. Positions allocated to these classes perform
highly-responsible public health program duties in the oversight of the department’s
directly-operated and contracted programs and services. As .such, we are
recommending upward reclassification of five positions and lateral reclassification of
one position.

Reclassifications

There are 39 positions in nine (9) departments being recommended for reclassification
(Attachment C). The duties and responsibilities assignedito these positions have
changed since the original allocations were made. The positions would be more
appropriately classified in the recommended classes.

Implementation of Strategic Plan Goals

Your approval of the accompanying ordinance is consistent with the County Strategic
Plan Goal 1 - Operational Effectiveness/Fiseal Sustainability as it establishes effective
organizational structures and individual position allocations for County departments,
which in turn, helps toomaximize the effectiveness of processes, structure, operations,
and strong fiscal /management to support timely delivery of customer-oriented and
efficient public services. Specifically, itwill improve the quality of the workforce, achieve
departmental operational efficiencies,-and maintain consistency in personnel practices
throughout the. County.

FISCAL IMPACT/FINANCING

The projected budgeted annual cost resulting from the reclassifications recommended is
estimated to total $388,599 (all funds). Net County cost is estimated to be $273,329.
Cost increases associated with upward reclassification actions will be absorbed within
the Board’s adopted budget for each affected department. No additional funding is
required.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The County Charter authorizes the establishment and maintenance of “a classification
plan and the classification of all positions.” This responsibility is further delineated in
Civil Service Rule 5.
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Appropriate notifications have been made to the impacted employee organizations
regarding the recommended classification actions. The accompanying ordinance
implementing amendments to Title 6, Salaries, of the County Code has been approved
as to form by County Counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Your approval of these classification recommendations will enhance the operational
effectiveness of the departments through the proper classification’and compensation of
positions.

Respectfully submitted,

SACHI A. HAMAI
Chief Executive Officer

SAH:RM:SJM
AE:KP:mmg

Attachments

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Department of Human Resources
Chief Information Office
Affected Departments

NACLASSIFICATIONVABCD - BOARD LETTERS - WORKING FILE\GENERAL RECLASS - 2-16-1612-16-16 GENERAL RECLASS BOARD LETTER (FINAL).docx



ATTACHMENT A

UNCLASSIFIED CLASSIFICATIONS RECOMMENDED
FOR ADDITION TO THE CLASSIFICATION PLAN

Proposed

Savings/ Salary

Cafeteria ltem Schedule &
Benefit Plan No. Title Level

S 1055 | Chief, Employee Relations Commission (UC).| N23 R9

Megaflex

Savings/ Executive Assistant, Animal Care and

Megaflex el Control (UC) N LIS




DEPARTMENT OF PUBLIC HEALTH

ATTACHMENT B

No No
of Present of Classification
Pos. Classification Pos. Findings
Children’s Medical Services
1 | Administrator, Specialized Health 1 Health Program Manager |
Program ltem No. 4543A
Iltem No. 4603A N23 S14
N23 S13 Non-Represented
Non-Represented
HIV & STD Programs
1 Administrator, Specialized Health 1 Health Program Manager ll|
Program ltem No. 4543A
Item No. 4603A N23.S14
N23 S13 Non-Represented
Non-Represented
Public Health Programs
1 Administrative Services Manager 1 Health Program Manager |

1]

Iitem No. 1004N
NM 109E
Non-Represented

ltem No. 4541N
N23 S11
Non-Represented

Area Administrator, Public Health
Iltem No. 4622A

NM 104F

Non-Represented

Health Program Manager |
Item No. 4541A

N23 S11
Non-Represented

Programs Administrator, Health
Services

ltem No. 4604A

N238 S11

Non-Represented

Health Program Manager Il
Item No. 4542A

N23 S12
Non-Represented

Substance Abuse and Prevention Control

1

Administrator, Specialized Health
Program

ltem No. 4603A

N23 S13

Non-Represented

Health Program Manager lli
item No. 4543A

N23 S14
Non-Represented




ATTACHMENT C

AGRICULTURAL COMMISSIONER/WEIGHTS & MEASURES

No No
of Present of Classification
Pos. Classification Pos. | - Findings
2 Senior Clerk 2 Senior Typist-Clerk
Item No. 1140A Item No. 2216A
NMV 69H NMV 70G
Represented Represented

The subject positions report to a Deputy Agricultural Commissioner/Sealer and are
located in the Pesticide Regulation Division, Pesticide Use Enforcement Unit. The
positions are responsible for processing rodenticide sales as well as assisting with
permit licensing, investigation reports, and maintenance requests for management and
field inspectors. Specific duties include typing correspondence, performing data entry,
and compiling and maintaining data for monthly and annual reports such as coyote
sightings, bee disturbances, and pesticide investigations.

The responsibilities and duties meet the definition and standards for the Senior
Typist-Clerk, a class which performs skilled typing work and highly specialized clerical
duties requiring a highly specialized knowledge of a particular function with only general
direction. Therefore, we recommend upward reclassification of these positions to
Senior Typist-Clerk.
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ATTACHMENT C

AUDITOR-CONTROLLER

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Head Clerk 1 Staff Assistant I
ltem No. 1179A item No. 0913A
NMV 78E NM 83H
Represented Represented
1 Senior Accountant, Auditor- 1 Program Specialist |, Auditor-
Controller Controller
Item No. 0650A Iltem No. 0712A
NM 93E NM 95L
Represented Non-Represented
1 Transportation Assistant 3] Accountant Il
Iltem No. 1379A ltem No..0648A
N3M 77B NM 86J
Non-Represented j Represented

The above subject positions are assigned to the Travel Administrative Unit (TAU),
Disbursements Division, General Claims. The TAU . is responsible for handling the
business travel needs for all County departments, managing the centralized billing for
County business travel services and responding.to the travel inquiries.

The subject Head Clerk position is responsible for managing the centralized billing for
County business travel services as well as responding to travel inquiries by performing
travel policy research, development, and interpretation of the County Code and County
Fiscal Manual (CFM)...~Duties include processing payments for invoices, journal
vouchers_and Orders for.Transportation, and assisting the manager of the Business
Compliance Section by reviewing and analyzing travel reports, procedures, and
operational issues.” The duties and responsibilities are more consistent with the
standards. for Staff Assistant Il, a class defined by assisting the manager of major
division or bureau in a County department by analyzing and making recommendations
for the solution of a variety of problems of organization, budget, procedures, systems,
program, general:management and personnel. Therefore, we recommend upward
reclassification to Staff Assistant II.

The subject Senior Accountant, Auditor-Controller position oversees the daily operation
of the TAU. Duties include managing the County’s travel operations with the County’s
travel services provider and vendors; resolving operational issues encountered by
County business travelers; auditing travel expenditures; reviewing and approving
Orders for Transportation; reviewing payment requests and general voucher entries;
tracking spending and billing; and providing training to line department staff.
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ATTACHMENT C

AUDITOR-CONTROLLER (continued)

The duties are most consistent with Program Specialist |, Auditor Controller, which
assists in the review and analyses of County-wide departmental organizations,
management, and programs to improve operational efficiency and reduce operating
expenditures. Therefore, we recommend upward reclassification to Program
Specialist |, Auditor-Controller.

The subject Transportation Assistant position serves as a consultant to departments for
resolving and responding to travel inquiries. It is responsible for overseeing the
processing of journal vouchers as well as providing first-level oversight of operations
with County’s travel services provider and vendors. Duties include analyzing fiscal
trends and data from County departments and travel vendors to calculate the County’s
travel budget; auditing the travel activities of County departments to ensure compliance
with the County Code and CFM; researching new travel options offered by vendors; and
assisting with the analysis and revision of the County Code and CFM. The
responsibilities and duties assigned to this position meet the Accountant Il allocation
criteria to perform responsible and highly-complex professional. accounting and auditing
work in the preparation, analysis, review, maintenance, recongciliation, and control of
financial records and fiscal revenue “and .expenditures forecasting. Therefore, we
recommend upward reclassification to Accountant Ill.

BOARD OF SUPERVISORS —- EXECUTIVE OFFICE

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Chief,.Employee Relations 1 Chief, Employee Relations
Commission Commission (UC)
ltemNo. 1107A (new classification)
N23 R9 Item No. 1055A
Non-Represented N23 R9
Non-Represented

The subject position reports directly to the Chief Deputy Executive Officer, Board of
Supervisors (UC), and is recommended for lateral reclassification to the newly created
unclassified classification of Chief, Employee Relations Commission (UC). This
classification is being created to reflect a change in the classified/unclassified status of
the position, and in order to satisfy the conditions of Measure A, which stipulates that
the positions of Chief Deputy and assistants or positions next in line of authority to Chief
Deputies be placed in the unclassified service.

Therefore, we recommend lateral reclassification to this new position, Chief, Employee
Relations Commission (UC): Once the new, unclassified position is encumbered we will
begin the process to delete the Chief, Employee Relations Commission classification.
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ATTACHMENT C

CHILDREN AND FAMILY SERVICES

No No
of Present of Classification
Pos. Classification Pos. Findings
3 Administrative Services Manager | 3 Children Services Administrator |
Item No. 1002A Item No. 9086A
NM 96F 101J
Non-Represented Non-Represented

The subject positions are located in the Volunteer/Interns Program Section and are
responsible for overseeing the Youth Work Exposure Program, which provides youth
with exposure to the work force through pre-employment classroom ‘training and
participation in hands-on skills alongside skilled professionals. Responsibilities include
gathering and analyzing data for development of job training resources; ensuring
compliance with case plans and court orders; evaluating youth job performance; and
providing letters of work experience for participants.

The duties and responsibilities meet the Classification standards for Children Services
Administrator |, a class which assists in,the ‘development” and administration of
specialized services for programs related to.emancipation of foster youth or other
aspects of the foster care program. Therefore, we recommend upward reclassification
of these positions to Children Services Administrator.l.
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ATTACHMENT C

CONSUMER AND BUSINESS AFFAIRS

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Consumer Affairs 1 Consumer Affairs Supervisor
Representative lll ltem No. 1668A
Item No. 1664A NM 96F
NM 87K Non-Represented
Represented
4 Program Manager | 4 Consumer Affairs
ltem No. 0977A Representative lll
NM 91C item No. 1664A
Non-Represented NM 87K
Represented
1 Program Manager |l 1 Consumer Affairs Supervisor
ltem No. 0978A ltem No. 1668A
NM 95D + NM 96F
Non-Represented Non-Represented

The subject Consumer Affairs Representative Il position reports to a Chief Consumer
Affairs Representative and is assigned to the Complaint Investigations Unit. The
position oversees three (3) Consumeér Affairs Representative staff responsible for
referring clients to appropriate agencies to resolve complaints and investigations of real
estate fraud. Duties include assigning and reviewing the work of staff; overseeing
routine, complex and. special investigations; processing cases for closure; performing
recall inspections for ithe Consumer Product Safety Commission; and developing
informational ‘material for the public. The supervisory duties and responsibilities meet
the definition and standards for.Consumer Affairs Supervisor, a class which supervises
consumer affairs staff engaged in the delivery of department services to the public and
provides radministrative coordination for specialized consumer protection programs.
Therefore, we recommend upward reclassification to Consumer Affairs Supervisor.

The subject Program Manager | positions are assigned to the department’'s Small
Business Services unit and function as small business counselors. The duties
performed are consistent with the Consumer Affairs Representative Ill, a class defined
by investigating, mediating and resolving complex consumer related service complaints,
inquires and disputes, and conducting special projects and assignments. Therefore, we
recommend downward reclassification of these positions to Consumer Affairs
Representative ll.
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ATTACHMENT C

CONSUMER AND BUSINESS AFFAIRS (continued)

The subject Program Manager |l position is assigned to the department's Small
Business Services unit, where it provides technical and administrative supervision to
staff and functions as a small business counselor. The supervisory duties and
responsibilities of the position meet the definition and standards of Consumer Affairs
Supervisor, a class responsible for supervising consumer affairs staff engaged in the
delivery of department services to the public and provides administrative coordination
for specialized consumer protection programs. Therefore, we jgrecommend upward
reclassification to Consumer Affairs Supervisor.

HEALTH SERVICES — VALLEYCARE NETWORK

No No
of Present of Classification
Pos. Classification ‘Pos. Findings
1 General Maintenance Worker 1 Equipment Maintenance Worker
Item No. 6619A ftem No. 6610A
NM 74B N2 78L
Represented Represented

The subject position is assigned 'to the Facilities Division located at Olive View-UCLA
Medical Center, where it is responsible “forsmaintaining and repairing a variety of
hospital equipment and tools, including gurneys, exam tables, wheel chairs, kitchen
equipment, pump compressors, and oxygen regulators. The duties and responsibilities
of the position meet allocation standards for the Equipment Maintenance Worker
classification, a class responsible for maintaining and repairing various types of
equipment and tools'used in areasssuch as recreational activities, park maintenance,
hospital and fagilities, ‘and fueling facilities. Therefore, we recommend the upward
reclassification to'Equipment.Maintenance Worker.
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ATTACHMENT C

PROBATION DEPARTMENT - SUPPORT SERVICES, ADMINISTRATIVE SYSTEMS
BUREAU

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Head Departmental Personnel 1 Administrative Services Manager |
Technician Item No. 1002A
Item No. 1850A NM 96F
NM 97G Non-Represented
Non-Represented

The subject position reports to an Administrative’ Services Manager HlII" and is
responsible for overseeing the Personnel Services/Operations & Technical Support
Unit. The Unit is responsible for MAPP administration, employee development, the
web-based performance system (Performance Net), enrollment in training classes,
processing of special pay practice and MAPP transactions; maintaining departmental
personnel files, handling security roles of various countywide systems, and providing
the help desk function for the department’'s Human Resources Division.

The duties and responsibilities meet the classification standards for Administrative
Services Manager |, a class whichsmay lead or supervise a unit of lower-level analysts
performing less complex analytical assignments. This action will further implement the
Countywide Head Departmental Personnel Technician Classification Study to provide
clarity for this core departmental Human Resources function. Therefore, we
recommend downward reclassification to Administrative Services Manager |.
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ATTACHMENT C

PROBATION DEPT - SUPPORT SERVICES, INFORMATION SYSTEMS BUREAU

No No
of Present of Classification
Pos. Classification Pos. Findings

1 Information Technology 1 Principal Information Systems
Supervisor Analyst
Item No. 2598A Item No. 2594A
NM 107L NM 106L
Non-Represented Non-Represented

1 Network Systems Administrator Il 1 Information Technology Security
ltem No. 2559A Specialist
NM 96J ltem No. 2603A
Represented 'NM 106L

Non-Represented

1 Principal Application Developer 1 Principal Network Systems
Item No. 2526A Administrator
NM 106H Item No. 2561A
Non-Represented NM 106L

Non-Represented

2 Senior Information Technology 2 }Information Systems Analyst ||
Technical Support Analyst ltem No. 2591A
Item No. 2547A NM 95E
NM 94J ‘ Represented
Represented

The subject  InformationTechnology Supervisor position leads lower-level analyst
positions and is responsible for.supporting information technology (IT) projects through
monitoring detailed work activities; communicating risks and issues to management;
ensuring project management activities are consistent across all IT projects; reviewing
and analyzing enterprise IT requests to ensure compatibility with departmental
enterprise standards, guidelines and strategies; making recommendations on new IT
projects and advising on alternatives system architecture designs; reviewing technical
specifications, and establishing standards on outside IT vendor purchases; and
participating in monitoring of vendor performance to ensure deliverables are met.

The duties and responsibilities are consistent with the Principal Information Systems
Analyst, a class which performs highly-specialized and complex information systems
analysis and design tasks, and provides technical leadership in IT strategic planning,
business automation planning, business process improvement and application
development.  Therefore, we recommend downward reclassification to Principal
Information Systems Analyst.
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ATTACHMENT C

PROBATION DEPT - SUPPORT SERVICES, INFORMATION SYSTEMS BUREAU
(continued)

The subject Network Systems Administrator |l position is responsible for overseeing all
aspects of the department's security applications and maintenance; supports the
development, implementation and monitoring of information systems security standards
and architecture to ensure security standards are being enforced; tests new patches
and updates security software products, including client and server updates, prior to
implementation; complies and validates security-related statistical data for management
reporting; evaluates responses to complex service tickets; and maintains chain of
custody of electronic and/or physical evidence related to IT security incidents.

The duties and responsibilities are consistent with the Information Technology Security
Specialist, a class which provides consultative, systems architecture, and
project-management expertise in the development, implementation, and monitoring of a
departmental IT security program including related policies and procedures. Therefore,
we recommend upward reclassification to Information Technology Security Specialist.

The subject Principal Application Developer position serves as a lead in coordinating
network facilities maintenance, modifications and._ enhancements for the physical
infrastructure of the network, servers, and video equipment for several site locations,
including the department's data centers; ensures maintenance and repair of video
surveillance footage to preserve the integrity of captured footage, as well as resolving
the more complex system configurationsand performance issues; ensures data center's
electrical and cooling systems are functioning. properly; responsible for infrastructure
hardware and repair, as well as the testing and optimization of complex network
software and physical infrastructure; and develops new or modifies existing project
plans as needed.

The duties and responsibilities are consistent with the Principal Network Systems
Administrator, ‘a.class Wwhich is assigned lead roles in the areas of network design,
disaster recovery planning, capacity planning, network security, complex server and
network configuration, network administration and monitoring, upgrades,
troubleshooting and maintenance on network related projects, including services over
Internet Protocol, such as audio, video, telephony and data. Therefore, we recommend
upward reclassification to Principal Network Systems Administrator.
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ATTACHMENT C

PROBATION DEPT - SUPPORT SERVICES, INFORMATION SYSTEMS BUREAU
(continued)

The first of two (2) subject Senior Information Technology Technical Support Analyst
positions is responsible for coordinating the implementation of new information systems
projects; working with end users and vendors on identifying business needs and
solutions; defining project tasks and resource requirements; documenting project issues
and risks; evaluating project impact, performing cost and benefit analysis, risk
assessments; assembling and coordinating project resources; coordinating the
preparation of hardware and software specifications for procurement; coordinating the
development and maintenance of implementing and converting plans, including training
and test plans, and tracking project deliverables.

The second subject Senior Information Technology Technical Support Analyst position
is responsible for providing updates on ongoing prejeets; developing, maintaining, and
coordinating project plans to analyze and document solution capabilities to meet user,
functional and technical requirements; providing. support.and expertise for system
enhancements; verifying completion of projects according to requested specifications;
monitoring systems compliance with established IT policies, procedures, guidelines,
plans and standards; meeting with IT staffto.review.Requests for Information, Requests
for Proposals, Requests for Quotes, Statements of Work and other IT assessment
documents.

The duties and responsibilities of the two (2) Senior Information Technology Technical
Support Analyst positions meet the classification standards for an Information Systems
Analyst Il, a journey-level class which provides a full-range of information systems
analysis and design.and are assigned to moderately complex systems. They analyze,
design, test and implement programs for a complete system or a component or module
of a large complex system. Therefore, we recommend upward reclassification of these
positions to an Information Systems.Analyst Il.
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ATTACHMENT C

PROBATION DEPT - SUPPORT SERVICES, PROFESSIONAL STANDARDS
BUREAU

No No
of Present of Classification
Pos. Classification Pos. Findings
3 Management Analyst 1 Deputy Probation Officer Il, Field
Item No. 1848A Item No. 8607A
NM 89G NX 91A
Non-Represented Represented

2 Departmental Civil Service
Representative

ltem No. 1881A

NM 97G
Non=Represented

The first of the three (3) subject Management Analyst pesitions is responsible for
performing background investigations of Sworn, Personnel governed by the Peace
Officer Standards Training (POST). Therefore, we'recommend upward reclassification
to Deputy Probation Officer Il, Field to alleviate the increased workload related to
processing POST positions.

The remaining two (2) subject ‘Management Analyst positions are responsible for
independently investigating, preparing, and presenting cases involving all departmental
actions which may be appealed (i.e., discipline and discretionary appeals) to the Civil
Service Commission.” The, scope of responsibilities are consistent with the allocation
criteria for Departmental Civil Service Representative, a class responsible for
investigating, preparing and presenting cases for civil service hearings. Therefore, we
recommend upward ‘reclassificationof these positions to Departmental Civil Service
Representative.
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ATTACHMENTC

PROBATION DEPT - SUPPORT SERVICES, RISK MANAGEMENT SECTION

No No
of Present of Classification
Pos. Classification Pos. Findings
2 Probation Director 1 Administrative Services Manager |l
Item No. 8620A Item No. 1003A
N23 S$S10 NM 99F
Represented Non-Represented

1 Administrative Services Manager Il
[tem No. 1004A

NM 109E

Non=Represented

The first subject Probation Director position is assigned to.manage the Return-To-Work
Unit which includes overseeing the department’s Workers' Compensation Program.
The Unit ensures compliance with the American Disabilities Aet, Fair Employment and
Housing Act, Family Medical Leave Act,.California Family Rights#Act and other County
and departmental policies and procedures. The duties and responsibilities are
consistent with the class concept for the Administrative Services Manager |l, a class
which is responsible for supervising a unit of analysts performing a full range of difficult
to complex analytical assignments.within functional. areas such as human resources,
contracts, budget, finance, and ‘other closely-related administrative functional areas.
Therefore, we recommend downward reclassification to Administrative Services
Manager Il.

The second subject Probation Director position reports to the Departmental Human
Resources Managerill and is responsible for overseeing the activities and operations of
the Risk Management, Section;uthrough subordinate supervisors. The Section is
comprisedsof five (5) wnits: Return-To-Work; Civil Litigation; Loss Control and
Prevention; Safety, Security. & .Emergency Preparedness; and Badge Reconciliation.
The duties and responsibilities meet the class concept for Administrative Services
Managerilll, a class which directs a section composed of multiple units responsible for
providing “administrative services which directly impact the management of major
departmental programs and administrative operations. Therefore, we recommend
upward reclassification to Administrative Services Manager Il
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ATTACHMENT C

PUBLIC HEALTH PROGRAMS - INFORMATION SYSTEMS

No No
of Present of Classification
Pos. Classification Pos. Findings

1 Intermediate Clerk 1 Information Technology Aide
ltem No. 1138A Item No. 2584A
NMV 65C NM 74J
Represented Represented

1 Intermediate Typist-Clerk 1 Information Technology
ltem No. 2214A Technical Support Analyst I
NMV 66B [temNo. 2546A
Represented NM 90J

Represented

1 Principal Information Systems 2 Information Technology Security
Analyst Specialist
ltem No. 2594A Item No. 2603A
NM 106L NM 106L
Non-Represented Non-Represented

1 Principal Network Systems
Administrator
Item No. 2561A
NM 106L
Non-Represented

The subject Intermediate Clerk position reports to an Information Technology Technical
Support Supervisor and.is assigned to the Service Desk Unit. It is primarily responsible
for answering and.responding to technical support calls for end-users. Specific duties
include‘answering Service Desk-calls for departmental customers; using service request
tracking. software; and performing intake and assessments and resolving technical
issues with computing device and software. The duties and responsibilities meet the
definition “for. Information Technology Aide, a class which provides assistance to
professional "IT. staff by performing routine information systems related tasks in a
centralized information technology organization.
reclassification to Information Technology Aide.
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ATTACHMENT C

PUBLIC HEALTH PROGRAMS — INFORMATION SYSTEMS (continued)

The subject Intermediate Typist-Clerk position reports to an Information Technology
Technical Support Supervisor and is assigned to the Field Support Unit. It is primarily
responsible for providing in-person computing device support to users at various
facilities. Specific duties include troubleshooting, diagnosing, and resolving Service
Desk-referred hardware and software issues; coordinating the repair of personal
computing (PC) hardware with vendors; and assisting with IT asset management
controls such as hardware salvage and inventory control audits, ensuring proper
disposition of obsolete devices. The duties and responsibilities meet the classification
standards for Information Technology Technical Support Analyst ll,na class which
performs a full range of information technology support duties, including hardware and
software installation and repair. Therefore, we recommend upward reclassification to
Information Technology Technical Support Analyst II.

The subject Principal Information Systems Analyst and Principal Network Systems
Administrator positions are both responsible for.implementing encryption software on all
departmental portable and stationary computing devices; conducting annual Institute for
Certification of Computing Professionals compliance certification” for all departmental
computing devices; performing vulnerability assessments and security reviews of
networked devices to identify potential security:vulnerabilities and threats; defining and
testing proposed technical solutions and security.controls; and conducting and leading
risk assessments for proposed projects. The duties.and responsibilities are consistent
with the Information Technology  Security Specialist, a class which provides
consultative, systems architecture, and ‘project-management expertise in the
development, implementation, and ‘menitoring of a departmental IT security program
including related policies and procedures.  Therefore, we recommend lateral
reclassification of these positions to Information Technology Security Specialist.
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ATTACHMENT C

PUBLIC HEALTH — OPERATIONS SUPPORT

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Safety Officer | 1 Safety Officer Il
Item No. 3037A Item No. 3039A
NM 93J NM 94K
Non-Represented Non-Represented

The subject position reports to a Staff Analyst, Health and is assigned. to the Risk
Management Section, where it provides supervisory oversight and directionyto two (2)
Safety Assistant and two (2) Safety Inspector positions. = The position has primary
responsibility for the development and administration of a comprehensive departmental
safety program. Duties include developing claims management strategies to reduce
rates and expenses incurred due to safety-related claims, and lawsuits against the
department; developing and implementing the departmental lliness and Injury
Prevention Program and other safety-related programs intended to reduce Workers'
Compensation claims; assisting the Risk"Manager-with develeping and implementing
annual risk management goals and objectives; performing statistical computations for
claim costs and analyzing claim trends; and developing trainings.

The duties and responsibilities meetthe classification standards for Safety Officer Il, a
class which is responsible for independently.identifying, diagnosing, developing, and
implementing the safety and accident prevention program for a department with
significant risk exposure 'due to the arduous and/or dangerous work performed by
employees in the‘department. Therefore, we recommend upward reclassification to
Safety Officer II.
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ATTACHMENT C

SHERIFF DEPARTMENT - ADMINISTRATION

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Accounting Technician Il 1 Administrative Services Manager
Item No. 0643A [
NM 75J Item No. 1004A
Represented NM 109E
Non-Represented
1 Employment Services Assistant |, 1 Employment Services Assistant
Sheriff I, Sheriff
ltem No. 1923A ltemyNo. 1925A
NM 77C NM 90C
Non-Represented Non-Represented
2 Senior Typist-Clerk 2 Employment Services Assistant
Item No. 2216A I, Sheriff
NMV 70G Iltem No. 1924A
Represented NM 85C
Non-Represented

The subject Accounting Technician Il positionwwill report to an Assistant Division
Director and is assigned to theu.Personnel Operations Unit. It will oversee the
day-to-day human resources operations.of the Unit through subordinate supervisors.
The responsibilities meet the class concept for. Administrative Services Manager lil, a
management-level class which is typically located in the central administrative office of
line departments and reports to a higher-level manager. Incumbents are responsible for
directing, through subordinate, professional administrative supervisors, a section
composed of ‘multiple units responsible for providing professional administrative
services in such areas. as human resources, budget, finance, contracts and other
closely related administrative functional areas. Therefore, we recommend upward
reclassification to' Administrative Services Manager lll.

The subject Employment Services Assistant |, Sheriff position will report to a Senior
Departmental Personnel Technician and will be assigned to the Personnel Operations
Unit, where'it supervises staff responsible for processing transactions related to new
hires, promotions;” demotions, administrative reassignments, salary calculations,
separations, bonus and special pay requests, transfers, and related employee personal
information changes. The responsibilities meet the allocation standards for
Employment Services Assistant I, Sheriff, a class which functions as human resource
specialists or supervises a unit of generalists and support staff in the Sheriff
Department's Personnel Administration Bureau in one of the following areas: wage and
salary administration, position classification, employee benefits, employment
recruitment and selection, personnel processing and information systems, and
administrative staff activities. Therefore, we recommend upward reclassification to
Employment Services Assistant Ill, Sheriff.
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ATTACHMENT C

SHERIFF DEPARTMENT — ADMINISTRATION (continued)

The subject Senior Typist-Clerk positions are being recommended for reclassification in
conjunction with various court settlements and contract service agreements.
Responsibilities will involve the examination process of promotional and entry-level
sworn and law enforcement support examinations. Duties include creating and
updating job bulletins; processing on-line applications; administering exams; and
maintaining applicant information and examination files. The duties and responsibilities
meet the class concept of Employment Services Assistant I, Sheriff, a class which
assists administration or technical staff and/or participates in the, administration of
human resources programs in the areas of wage and salary administration, position
classification, employee benefits, employment recruitment and selection, personnel
processing and information systems, and administrativesstaff activities. Therefore, we
recommend upward reclassification of these positions* to Employment Services
Assistant Il, Sheriff.

SHERIFF DEPARTMENT - CUSTODY

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Director, Jail Programs, Sheriff 1 Administrative Services
ftem No. 1063A Manager lli
NM 112A ‘ Iltem No. 1004A
Non-Represented NM 109E
Non-Represented

The subject Director;.Jail Programs, Sheriff position is assigned to the Custody Services
Division and is being recommended for reclassification in conjunction with an approved
position movément to the Coveted Testing Unit within the General Support Services
BudgetUnit. It will be responsible for directing and planning the development of sworn
bonus job examination test materials for the department’s validated centralized coveted
Deputy Sheriff position testing. Duties include conducting job analyses, design of
job-related vand legally defensible assessment/selection tools, and test validation
research.

The responsibilities meet the class concept for Administrative Services Manager I, a
management-level class which is typically located in the central administrative office of
line departments and report to a higher-level manager. Incumbents are responsible for
directing, through subordinate, professional administrative supervisors, a section
composed of multiple units responsible for providing professional administrative
services in such areas as human resources, budget, finance, contracts and other
closely related administrative functional areas. Therefore, we recommend downward
reclassification to Administrative Services Manager lll.
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ATTACHMENT C

SHERIFF DEPARTMENT — GENERAL SUPPORT SERVICES

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Manager, Records Information 1 Administrative Services
System, Sheriff Manager |
Item No. 2248A ttem No. 1002A
NM 97J NM 96F
Non-Represented Non-Represented

The subject position provides oversight to thes Subpoena Control  Unit,
Correspondence/lnformation Retrieval Unit, and Publie'Services Unit, which are located
within the Public and Law Enforcement Services.Section. The level of work of the
subject position no longer meets the class congept for Manager, Records Information
System, Sheriff, a class which is responsible forassisting in the overall direction and
administration of the Records and Identification Bureau.

Based on the current organizational structure and rele of the subject position, the work
performed is more consistent with the class concept for Administrative Services
Manager |, a class which implements and monitors work plans to achieve assigned unit
objectives; provides input and monitors performance; participates in developing,
implementing and evaluating plans, ‘processes and procedures to achieve established
goals and objectives in accordance withtdepartment standards. Therefore, we
recommend downward reclassification to Administrative Services Manager |.
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ATTACHMENT C

SHERIFF DEPARTMENT — PATROL CLEARING

No No
of Present of Classification
Pos. Classification Pos. Findings
1 Data Control Clerk 1 Intermediate Clerk
Iltem No. 2657A ltem No. 1138A
NMV 65C NMV 65C
Represented Represented

The subject position provides clerical support and reports to a Sergeant in the Transit
Policing Division/Central Operations Bureau/Detective. #\Duties include assisting with
processing court appearance notices; reviewing court.appearance notices for accuracy;,
preparing documents for data entry; assisting with pracessing requests for discoverable
records; reviewing personnel overtime slips and traffic. citations for completeness;
sorting and distributing mail; and answering routine questions and providing information
related to court appearance notices.

The duties and responsibilities meet the allocation criteria for Intermediate Clerk, a class
which performs specialized clerical duties requiring a working knowledge of specialized
subject matter and all involved specialized clerical functions. Therefore, we recommend
lateral reclassification to Intermediate Clerk.
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ANALYSIS

This ordinance amends Title 6 - Salaries, of the Los Angeles County Code by:

RDB:

Adding and establishing the salary for two (2) employee classifications; and
Adding and/or deleting and changing certain classifications and numbers of
ordinance positions in the departments of Agricultural Commissioner/Weights
and Measures, Auditor-Controller, Board of Supervisors, Children and Family
Services, Consumer and Business Affairs, Health Services, Probation, Public
Health, and Sheriff.

MARY C. WICKHAM

County Counsel

By:
RICHARD D. BLOOM

Principal Deputy County Counsel
Labor & Employment Division




ORDINANCE NO.

An ordinance amending Title 6 - Salaries, of the Los Angeles County Code relating
to the addition, deletion, and changing of certain classifications and number of ordinance
positions in various departments to implement the findings of classification studies.

The Board of Supervisors of the County of Los Angeles ordains as follows:

SECTION 1. Section 6.28.050 is hereby amended to add the following classes:

SALARY OR
SALARY
ITEM EFFECTIVE SCHEDULE AND
NO. TITLE DATE LEVEL
1055 CHIEF.EMPLOYEE RELATIONS * N23 R9
COMM(UC)
0955 EX ASST ANIMAL CARE & * NM 101E
CONTROL(UC)

SECTION 2. Section 6.32.010 (Agricultural Commissioner/Weights and Measures)

is hereby amended to delete the following class and number of ordinance positions:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE
440A 2 SEMNOR GCLERK

SECTION 3. Section 6.32.010 (Agricultural Commissioner/Weights and Measures)

is hereby amended to change the number of ordinance positions for the following class:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

2216A 8 10 SENIOR TYPIST-CLERK



SECTION 4. Section 6.40.010 (Auditor-Controller) is hereby amended to delete

the following class and number of ordinance positions:

NO. OF
ITEM ORDINANCE
NO. POSITIONS  TITLE
137%A 4 TRANSRORTATION-ASSISTANT

SECTION 5. Section 6.40.010 (Auditor-Controller) is hereby amended to change

the number of ordinance positions for the following classes:

ITEM
NO.

0648A

1179A

0712A

0650A

0913A

NO. OF
ORDINANCE
POSITIONS TITLE

30 ol ACCOUNTANT IlI

3 2 HEAD CLERK

23 24 PROGRAM SPECIALIST |,AUDITOR-CONT
2 20 SENIOR ACCOUNTANT,AUDITOR-CONT
2 < STAFF ASSISTANT Il

SECTION 6. Section 6.44.010 (Department of the Board of Supervisors) is

hereby amended to delete the following class and number of ordinance positions:

ITEM
NO.

HO7A

NO. OF
ORDINANCE
POSITIONS TITLE

1 GHIEEEMPLOYEE RELATIONS COMMISSION



SECTION 7. Section 6.44.010 (Department of the Board of Supervisors) is

hereby amended to add the following class and number of ordinance positions:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE
1055A 1 CHIEF.EMPLOYEE RELATIONS COMM(UC)

SECTION 8. Section 6.53.010 (Department of Children and Family Services)
is hereby amended to change the number of ordinance positions for the following
classes:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE
1002A 74 71 ADMINISTRATIVE SERVICES MANAGER |

9086A 260 263 CHILDREN SERVICES ADMINISTRATOR |

SECTION 9. Section 6.60.010 (Department of Consumer and Business Affairs) is

hereby amended to delete the following classes and number of ordinance positions:

NO. OF
ITEM ORDINANCE
NO. POSITIONS  TITLE
097+A 4 PROGRAM-MANAGERA
0978A 4 PROGRAMMANAGER!



SECTION 10. Section 6.60.010 (Department of Consumer and Business Affairs) is

hereby amended to change the number of ordinance positions for the following classes:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

1664A 15 18 CONSUMER AFFAIRS REPRESENTATIVE I

1668A & 7 CONSUMER AFFAIRS SUPERVISOR

SECTION 11. Section 6.77.010 (Department of Public Health — Public health

services) is hereby amended to delete the following class and number of ordinance

positions:
NO. OF
ITEM ORDINANCE
NO. POSITIONS  TITLE
3034A 4 SAEETY OFFICER |

SECTION 12. Section 6.77.010 (Department of Public Health — Public health

services) is hereby amended to add the following classes and number of ordinance

positions:
NO. OF

ITEM ORDINANCE

NO. POSITIONS TITLE

4541A 1 HEALTH PROGRAM MANAGER |
4541N 1 HEALTH PROGRAM MANAGER |
4542A 1 HEALTH PROGRAM MANAGER I
2584A 1 INFORMATION TECHNOLOGY AIDE
2603A 2 IT SECURITY SPECIALIST

3039A 1 SAFETY OFFICERII
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SECTION 13. Section 6.77.010 (Department of Public Health — Public health

services) is hereby amended to change the number of ordinance positions for the

following classes:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE
1004N 2 1 ADMINISTRATIVE SERVICES MANAGER I
4622A 3 2 AREA ADMINISTRATOR,PUBLIC HEALTH
2546A 7 8 IT TECHNICAL SUPPORT ANALYST |
1138A 8 7 INTERMEDIATE CLERK
2214A 145 144 INTERMEDIATE TYPIST-CLERK
2594A 9 8 PRINCIPAL INFO SYSTEMS ANALYST
2561A 2 1 PRINCIPAL NETWORK SYSTEMS ADMIN
4604A 3 2 PROGRAMS ADMINISTRATOR,HEALTH SERVS
SECTION 14. Section 6.77.015 (Department of Public Health — Division of HIV

and STD programs) is hereby amended to delete the following class and number of

ordinance positions:

ITEM
NO.

4603A

NO. OF
ORDINANCE
POSITIONS TITLE

1

ADMRSRECIALIZED HEALTH PROGREAM



SECTION 15. Section 6.77.015 (Department of Public Health — Division of HIV
and STD programs) is hereby amended to add the following class and number of

ordinance positions:

NO. OF
ITEM ORDINANCE
NO. POSITIONS  TITLE
4543A 1 HEALTH PROGRAM MANAGER I

SECTION 16. Section 6.77.020 (Department of Public Health — Substance abuse
prevention and control) is hereby amended to delete the following class and number of

ordinance positions:

NO. OF
ITEM ORDINANCE
NO. POSITIONS  TITLE
4603A 4 ADMRSPECIALIZED HEALTH PROGRAM

SECTION 17. Section 6.77.020 (Department of Public Health — Substance abuse
prevention and control) is hereby amended to add the following class and number of

ordinance positions:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE
4543A 1 HEALTH PROGRAM MANAGER I




SECTION 18. Section 6.77.025 (Department of Public Health — Children’s medical

services) is hereby amended to delete the following class and number of ordinance

positions:
NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE
4603A 4 ADMR.SPECIALIZED HEALTH PROGRAM

SECTION 19. Section 6.77.025 (Department of Public Health — Children’s medical

services) is hereby amended to add the following class and number of ordinance

positions:
NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE
4543A 1 HEALTH PROGRAM MANAGER IlI

SECTION 20. Section 6.78.070 (Department of Health Services — ValleyCare
Network) is hereby amended to change the number of ordinance positions for the
following classes:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE
6610A -4 5 EQUIPMENT MAINTENANCE WORKER

6619A 42 1" GENERAL MAINTENANCE WORKER



SECTION 21. Section 6.100.010 (Probation Department — Support services) is
hereby amended to delete the following class and number of ordinance positions:
NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

1860A 14 HEAD DEPARTMENTAL PERSONNEL TECH

SECTION 22. Section 6.100.010 (Probation Department — Support services) is
hereby amended to add the following classes and number of ordinance positions:
NO. OF

ITEM ORDINANCE
NO. POSITIONS TITLE

2603A 1 IT SECURITY SPECIALIST
2594A 1 PRINCIPAL INFO SYSTEMS ANALYST
2561A 1 PRINCIPAL NETWORK SYSTEMS ADMIN

SECTION 23. Section 6.100.010 (Probation Department — Support services) is
hereby amended to change the number of ordinance positions for the following classes:
NO. OF

ITEM  ORDINANCE
NO. POSITIONS TITLE

1002A 13 14 ADMINISTRATIVE SERVICES MANAGER |
1003A 40 11 ADMINISTRATIVE SERVICES MANAGER I
1004A 3 4 ADMINISTRATIVE SERVICES MANAGER ll|
1881A ¥ 9 DEPARTMENTAL CIVIL SERVICE REP

8607A 44 42 DEPUTY PROBATION OFFICER II,FIELD
2591A 16 18 INFORMATION SYSTEMS ANALYST I

2508A 7 6 INFORMATION TECHNOLOGY SUPERVISOR
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1848A 28 2z MANAGEMENT ANALYST

2559A 4 & NETWORK SYSTEMS ADMINISTRATOR I
2526A 8 7 PRINCIPAL APPLICATION DEVELOPER
8620A 43 1" PROBATION DIRECTOR

2547TA 1+ 9 SENIOR IT TECHNICAL SUPPORT ANALYST

SECTION 24. Section 6.120.010 (Sheriff — Administration) is hereby amended to

change the number of ordinance positions for the following classes:

NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

0643A 20 19 ACCOUNTING TECHNICIAN |I

1004A 18 19 ADMINISTRATIVE SERVICES MANAGER I
1923A 35 34 EMPLOYMENT SERVS ASST |,SHERIFF
1924A &89 60 EMPLOYMENT SERVS ASST II,.SHERIFF
1925A 18 EMPLOYMENT SERVS ASST III,.SHERIFF
2216A 16 15 SENIOR TYPIST-CLERK

SECTION 25. Section 6.120.012 (Sheriff — Custody) is hereby amended to delete
the following class and number of ordinance positions:
NO. OF
ITEM  ORDINANCE
NO. POSITIONS TITLE

10834 4 DIRECTORJAILPROGRAMS SHERIEE



SECTION 26. Section 6.120.012 (Sheriff — Custody) is hereby amended to add
the following class and number of ordinance positions:
NO. OF
ITEM  ORDINANCE
NO. POSITIONS TITLE

1004A 1 ADMINISTRATIVE SERVICES MANAGER II

SECTION 27. Section 6.120.014 (Sheriff - General support services) is hereby
amended to delete the following class and number of ordinance positions:
NO. OF
ITEM  ORDINANCE
NO. POSITIONS TITLE

2248A 4 MANAGER-RECORDSINFO SYSTEM SHERIFE

SECTION 28. Section 6.120.014 (Sheriff — General support services) is hereby
amended to change the number of ordinance positions for the following class:
NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

1002A & 6 ADMINISTRATIVE SERVICES MANAGER |

SECTION 29. Section 6.120.018 (Sheriff — Patrol clearing account) is hereby
amended to delete the following class and number of ordinance positions:
NO. OF
ITEM  ORDINANCE
NO. POSITIONS TITLE

2687~ 4 BATA-CONTROL-CLERK
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SECTION 30. Section 6.120.018 (Sheriff — Patrol clearing account) is hereby
amended to change the number of ordinance positions for the following class:
NO. OF
ITEM ORDINANCE
NO. POSITIONS TITLE

1138A 6 7 INTERMEDIATE CLERK

SECTION 31. Pursuant to Government Code Section 25123(f), this ordinance
shall take effect immediately upon final passage.

*The Executive Office/Clerk of the Board of Supervisors shall insert the effective
date for the salary or salary schedule and level in the space provided for the

classifications added to Section 6.28.050 of the County Code.

[RECLASSFEB2016KPCEQ]
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B) Board Letter — ACQUISITION OF CONVERGE SERVER
VIRTUALIZATION INFRASTRUCTURE FOR DHS
ENTERPRISE (FIXED ASSET PURCHASE)

DHS — Mitchell H. Katz, M.D. or designee



February 16, 2016

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

AUTHORIZE THE ACQUISITION OF CONVERGE SERVER VIRTUALIZATION
INFRASTRUCTURE HARDWARE AND SOFTWARE FOR THE DEPARTMENT OF
HEALTH SERVICES DATA CENTER
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

ClO RECOMMENDATION: APPROVE [X]

SUBJECT

Authorize the solicitation and acquisition of Converge Server Virtualization Infrastructure
hardware, software, and professional services for Department of Health Services
Enterprise Internal Cloud solution (Phase 1).

IT IS RECOMMENDED THAT THE BOARD:

Authorize the Internal Services Department (ISD), as the County’s Purchasing Agent, to
proceed with the solicitation and acquisition of Converge Server Virtualization
Infrastructure (Phase 1) hardware, software, and professional services for all
Department of Health Services (DHS) servers hosted at Martin Luther King (MLK) Data
Center, with a total cost of $1,035,979.74,

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of this action will allow for the acquisition of Converge Server Virtualization
hardware, software, and professional services for DHS servers hosted at MLK Data
Center, including support, configuration, installation, testing, five (5) year warranty, and
five (5) years of maintenance. The current DHS Server Virtualization infrastructure
(Server Vblock) has reached the sized and designed capacities limits due to rapidly
growing server virtual workloads demands within DHS.

The DHS Converge Server Virtualization platform will support Information Technology
(IT) enterprise mission critical server virtual workloads consolidated at the MLK Data
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Center. The equipment enables DHS to maintain Health Insurance Portability and
Accountability Act requirements associated with patient and clinical records retention
supporting all DHS business and Hospital IT operations. This acquisition is Phase 1 in
DHS’ ongoing project to maintain the integrity of the DHS Centralized Data Center
environment systems and services. This effort is part of DHS’ consolidation strategy of
various systems and also supports the Electronic Health Record system known as the
Online Real-Time Centralized Health Information Database (ORCHID). The Converge
Server Virtualization hardware and software are needed to: 1) replace end-of-life Server
Vblock solution and provide DHS with a modern Converge Server Virtualization platform
that is highly optimized, flexible and scalable to empower IT to react faster to business
needs; 2) enable DHS to consolidate multiple virtual and physical environments onto
shared server virtualization infrastructure to yield additional economies of scale saving
inherent in sharing converge infrastructure for server virtualization; and 3) provide for
future growth, as needs increase, as the hardware will include sufficient data and
computing capacity to meet DHS’ current needs.

In addition, replacing its current clinical information systems (Vision Share, Patient
Referral System and Electronic Data Repository) with ORCHID, requires virtual
hardware (server) upgrades. As a result, some of the current hardware (legacy server)
will be replaced with new virtual hardware. These efforts are part of DHS' goal of
standardizing server images across DHS facilities.

Implementation of Strategic Plan Goals

The recommended action will support Goal 1, Operational Effectiveness/Fiscal
Sustainability, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

The total one-time estimated net cost of the hardware and software is $1,035,979.74 for
this Phase 1 acquisition and includes professional services, five (5) year warranty, and
five (5) years maintenance. The details comprising the estimated total costs are shown
in Attachment Il.

Funding is included in DHS’ Fiscal Year (FY) 2015-16 Final Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On October 16, 2001, the Board approved the classification categories for fixed assets
and new requirements for major fixed assets (now referred to as capital assets)
purchases requiring County departments to obtain Board approval to purchase or
finance equipment with a unit cost of $250,000 or greater prior to submitting their
requisition to ISD.
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The County’s Chief Information Officer recommends approval of this purchase and that
Office’s Analysis is attached (Attachment [).
CONTRACTING PROCESS

This is a commodity purchase under the statutory authority of the County’s Purchasing
Agent. This acquisition will be competitively bid by the County’s Purchasing Agent in
accordance with County Purchasing Policies and Procedures established by ISD.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommendation will enable continued implementation of DHS’ various
systems consolidation strategies and support ORCHID.

Respectfully submitted, Reviewed by:

Mitchell H. Katz, M.D. Richard Sanchez
Director Chief Information Officer
MHK:RS:hs

Enclosures (2)

C: Chief Executive Office
Executive Office, Board of Supervisors
County Counsel
Internal Services Department



ATTACHMENT II

Description One Time Cost

Hardware Subtotal $ 618,747.12
Software Subtotal JE 30,411.04
Hardware Maintenance (5 Years) $ 185,700.60
Software Maintenance and Support (5 Years) $ 32,340.00
Professional Services + Training IB 110,000.00
Sales Tax $ 58,780.98
Grand Total $ 1,035.979.74




C) Board Letter - ISSUANCE AND SALE OF LOS ANGELES
COUNTY PUBLIC WORKS FINANCING AUTHORITY
LEASE REVENUE BONDS, 2016 SERIES D
TTC — Joe Kelly or designee



February 16, 2016

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012

The Honorable Board of Directors

Los Angeles County Public Works Financing Authority
383 Kenneth Hahn Hall of Administration

500 West Temple Street

Los Angeles, CA 90012

Dear Supervisors:

ISSUANCE AND SALE OF
LOS ANGELES COUNTY PUBLIC WORKS FINANCING AUTHORITY
LEASE REVENUE BONDS, 2016 SERIES D
(ALL DISTRICTS) (4 VOTES)

SUBJECT

The Treasurer and Tax Collector (the “Treasurer”) is requesting authorization to issue
the Los Angeles County Public Works Financing Authority 2016 Lease Revenue Bonds
(MLK Hospital Project), 2016 Series D (the “2016 Series D Bonds”), in an aggregate
principal amount not to exceed $300 million. Proceeds from the sale of the 2016 Series
D Bonds will be utilized to redeem outstanding commercial paper notes used to finance
the renovation of the inpatient tower and several other buildings located at the Martin
Luther King, Jr. Community Hospital (the “MLK Hospital”).

IT IS RECOMMENDED THAT YOUR BOARD:

1. Adopt the resolution authorizing: a) the issuance and sale of the 2016 Series D
Bonds on a tax-exempt basis with a not to exceed par amount of $300 million to
finance the redemption of outstanding commercial paper notes issued to fund the
capital improvements for the new MLK Hospital facility; and b) the execution and
delivery of various legal documents required to issue the 2016 Series D Bonds
and complete the proposed transaction.

2. Ratify the public hearing related to the issuance of the 2016 Series D Bonds held
by the Treasurer and Tax Collector on January 13, 2016 in accordance with
Section 6586.5 of the California Government Code.
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3. Ratify the public hearing related to the issuance of the 2016 Series D Bonds held
by the Treasurer and Tax Collector on January 13, 2016 in accordance with
Section 147(f) of the United States Federal Government Internal Revenue Code
of 1986.

IT IS RECOMMENDED THAT YOUR BOARD, ACTING AS THE BOARD OF DIRECTORS OF
THE LOS ANGELES COUNTY PUBLIC WORKS FINANCING AUTHORITY:

1. Adopt the resolution authorizing: a) the issuance and sale of the 2016 Series D
Bonds on a tax-exempt basis with a not to exceed par amount of $300 million to
finance the redemption of outstanding commercial paper notes issued to fund the
capital improvements for the new MLK Hospital facility; and b) the execution and
delivery of various legal documents required to issue the 2016 Series D Bonds
and complete the proposed transaction.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the above recommendations will authorize the issuance of the 2016 Series
D Bonds and the execution and delivery of all related documents. The proceeds from
the sale of the 2016 Series D Bonds will be used to redeem approximately $284 million
of outstanding commercial paper notes used to finance capital expenditures related to
the renovation of the inpatient tower and several other buildings located at the new MLK
Hospital facility.

Capital Financing Strategy

The issuance of commercial paper as the initial financing vehicle for the MLK Hospital
illustrates a key component of the County’s capital financing strategy. The initial funding
for capital facilities during the construction phase of a project is financed with cost-
effective short-term notes issued through the $600 million Los Angeles County Capital
Asset Leasing Corporation (LACCAL) Lease Revenue Note Program (the “Note
Program”). Upon completion of a capital project initially financed through the Note
Program, the County will issue long-term lease revenue bonds, with the proceeds from
the sale of the bonds used to redeem the outstanding short-term notes. The issuance of
short-term notes as the initial financing vehicle allows the County to avoid the cost of
capitalized interest during the construction phase, which can add up to 20% to the total
cost of a project. The corresponding issuance of long-term bonds upon completion of a
project enables the County to more effectively align the debt service cost of the project
with the estimated useful life of the capital facility. Based on the current capacity and
utilization of the Note Program, upon redemption of the $284 million of commercial
paper notes used to finance the MLK Hospital, the County will have approximately $496
million of remaining capacity in the Note Program that can be allocated to finance new
capital projects.
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Martin Luther King, Jr. Community Hospital

In February 2010, in preparation for the eventual reopening of the MLK Hospital, the
County began a multi-year renovation project to upgrade the capital facilities. As part of
the renovation project, several buildings within the MLK Hospital facility underwent
major restorations including the Hospital Inpatient Tower, Ancillary Building, Central
Plant, Hawkins Building, Main Lobby & Admitting Building, Old MACC Building and
Hospital Support Building. In addition, a pedestrian tunnel and several utility tunnels
were also renovated as part of the project. The total cost of the multi-year renovation
project financed through the Note Program is approximately $284 million. The new MLK
Hospital, which reopened to the public in July of 2015, features 120 acute care beds, a
21-bed emergency department, and an intensive care unit. The MLK Hospital also
offers maternity, radiology, laboratory, and pharmacy services, as well as other hospital-
based services for patients.

The new MLK Hospital is operated by the Martin Luther King, Jr. Los Angeles
Healthcare Corporation (the “MLK-LA”), a 501(c)(3) non-profit entity, under a 40-year
operating lease with the County which commenced in of April 2014. The County
continues to separately operate the Martin Luther King, Jr. Outpatient Center and the
Augustus Hawkins Mental Health Center, which are located on the MLK Hospital
campus.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

This action supports Strategic Plan Goal #1: Operational Effectiveness/Fiscal
Sustainability by providing cost-effective financing for the County’s capital facilities.

FISCAL IMPACT/FINANCING

Based on current market conditions, the County expects to issue the 2016 Series D
Bonds with a par amount of approximately $246 million and generate an additional $43
million of proceeds through bond premium. The total proceeds will be used to redeem
approximately $284 million of outstanding commercial paper notes, with the remaining
proceeds used to establish a debt service reserve fund and to pay the costs of issuance
for this financing.

Estimated Borrowing Costs

The Resolutions being presented to your Board require the 2016 Series D Bonds to be
issued at a true interest cost not to exceed 6.0 percent. Given the current interest rate
environment, it is expected that actual borrowing costs will be significantly lower and
should result in a true interest cost to the County of approximately 4.0 percent. The
Treasurer is recommending the 2016 Series D Bonds to be structured with level debt
service payments over a 30-year amortization period commencing in 2017, with the final
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maturity in December 2045. Based on the County’s strong credit profile and current
market conditions, the proposed structure will result in average annual debt service
payments of approximately $16 million, or total debt service costs of $480 million over
the 30-year term. The actual debt service payments for the 2016 Series D Bonds will
depend on market conditions on the day of pricing. The expected annual debt service
for the 2016 Series D Bonds is less than the $18 million annual rent payment paid by
MLK-LA to the County under the terms of their 40-year operating lease with the County.

County Financial Support

To assist with the opening of the MLK Hospital, the County has provided MLK-LA with
$50.0 million of coordination start-up funds, $39.1 million of grant funding, and $82
million of long-term loan funding, which includes a 30-year loan in the amount of $50
million, a10-year revolving line of credit in the amount of $20 million, and a 2-year loan
in the amount of $12 million. On January 5, 2016, your Board approved an additional
short-term revolving loan in the amount of $40 million to assist MLK-LA with post-
hospital opening expenses. The short-term revolving loan is due and payable to the
County by June 30, 2016. In addition, the Department of Health Services has
committed to make ongoing annual payments of $18 million for indigent care support,
and $50.0 million of intergovernmental transfers for the benefit of the new MLK Hospital.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The 2016 Series D Bonds are being issued pursuant to the Marks-Roos Local Bond
Pooling Act of 1985, constituting Section 6584 et seq. of the California Government
Code. The County intends to issue the 2016 Series D Bonds through the Authority using
a standard lease revenue structure. Under the lease revenue structure, the County
leases the pledged assets to the Authority through a lease agreement, and the Authority
leases the same pledged assets back to the County through a sublease agreement.
The 2016 Series D Bonds will be secured by annual base rental payments from the
County to the Authority, which are subject to annual appropriation by your Board.

The 2016 Series D Bonds will be issued pursuant to a new Master Indenture and
Master Lease structure established in February 2015 in connection with the issuance of
the Los Angeles County Public Works Financing Authority Lease Revenue Bonds, 2015
Series A (the “2015 Series A Bonds”). The Master Indenture was amended in August
2015 in connection with the issuance of the Los Angeles County Public Works
Financing Authority Lease Revenue Refunding Bonds, 2015 Series B and 2015 Series
C (the “2015 Series B and C Refunding Bonds”). To facilitate the issuance of the 2016
Series D Bonds under the new Master Lease structure, the County will execute
amendments to the Master Indenture, Master Site Lease and Master Sublease and
execute various other financing documents related to the financing. The amendments
to the Master Site Lease and Master Sublease will allow the County to pledge the MLK
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Hospital as an additional real property asset to secure the repayment of the 2015 Series
A Bonds, the 2015 Series B and C Refunding Bonds and the 2016 Series D Bonds.

The MLK Hospital that will be pledged as additional collateral to support the issuance of
the 2016 Series D Bonds is comprised of five separate assets, which include the In-
Patient Tower, Healing Garden, Main Lobby & Admitting Building, Hospital Services
Building and Ancillary Building. In addition to the MLK Hospital, the other real property
assets pledged as collateral under the Master Lease to secure the repayment of the
2015 Series A Bonds, the 2015 Series B and C Refunding Bonds and the 2016 Series
D Bonds include the following properties:

Civic Center Heating & Refrigeration Plant
Internal Services Department Headquarters
Manhattan Beach Library

Zev Yaroslavsky Family Support Center
Lost Hills Sheriff Station

LAX Courthouse

Chatsworth Courthouse

Michael D. Antonovich Courthouse

Financing Team

Given the relative complexity of a lease revenue bond financing, the Treasurer is
recommending that the sale of the Bonds be conducted on a negotiated basis. J.P
Morgan has been selected as the senior managing underwriter, with Citibank and RBC
Capital Markets appointed as co-senior managers for this transaction. Public Resources
Advisory Group has been appointed as the financial advisor for this transaction, with
Hawkins Delafield & Wood selected by County Counsel to serve as bond counsel.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no impact on current services or projects.
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CONCLUSION

Upon approval of the attached Resolutions, it is requested that the Acting Executive
Officer of the Board return two originally executed copies to the Treasurer and Tax
Collector (Office of Public Finance).

Respectfully submitted,

JOSEPH KELLY
Treasurer and Tax Collector

JK:DB:JP:pab
Pb/brdltr/2015PWFA080415

Attachments
C: Chief Executive Officer
Auditor-Controller
County Counsel
Acting Executive Officer, Board of Supervisors



D) Board Letter — Approval OF REVISED BOARD POLICY
NUMBER 5.030 - LOW-COST LABOR RESOURCE
PROGRAM
ISD — Dave Chittenden or designee



County of Los Angeles
INTERNAL SERVICES DEPARTMENT

1100 North Eastern Avenue
Los Angeles, California 90063

JIM JONES Telephone: (323) 267-2101

Director FAX: (323) 264-7135

“To enrich lives through effective and caring service”

February 2, 2016

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

APPROVAL OF REVISED
BOARD POLICY NUMBER 5.030 - LOW-COST LABOR RESOURCE PROGRAM
(ALL DISTRICTS - 3 VOTES)

SUBJECT

Recommendation to approve the revised Board of Supervisors Policy Number 5.030, Low-
Cost Labor Resource Program that provides guidance on various low-cost County resource
programs available to County departments.

IT IS RECOMMENDED THAT THE BOARD:

Approve the attached Board of Supervisors Policy Number 5.030, Low-Cost Labor
Resource Program (“Policy”), revised to expand the scope of contracts where low-cost
resources may be provided under this program.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The revised Policy was approved by your Audit Committee on October 15, 2015, and
language was either deleted, added, or modified to accomplish the following:

e Expand the scope of contracts where low-cost resources may be used to include
landscaping, grounds and general maintenance and other unskilled labor tasks.

e Provide a Low-Cost Labor Resource Providers list for departments in policy and on
the intranet.
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IMPLEMENTATION OF STRATEGIC PLAN GOALS

The County Strategic Plan Goal of Operational Effectiveness (Goal 1) directs that we
maximize the effectiveness of processes, structure, and operation to support timely delivery
of customer-oriented and efficient public services. The Board's adoption of the revised
Policy is consistent with this goal.

FISCAL IMPACT/FINANCING

No fiscal impact.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Policy revisions are a result of an assignment received from your Executive Office, to
review the County’s low-cost labor resource program policy and report back with
recommendations or revisions to the policy.

The revised Policy provides further resources for departments to reach out to these
resource providers before contracting out services. The changes will be effective upon your
Board’s approval.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the revised Policy will require departments to consider low-cost County resource
options in lieu of or supplements to any future Board approved contracts or contract
renewals.

CONCLUSION

It is requested that the Executive Officer, Board of Supervisors return two stamped copies of
the approved Board letter to the Director, ISD.

Respectfully submitted,

JIM JONES
Director

JJ:DCJS:YY
Attachment



E) Board Letter — ACCEPT FUNDING FROM (CPUC) TO
CONTINUE SoCalREN AND LOCAL GOVERNMENT
PARTNERSHIP ENERGY PROGRAMS
ISD — Dave Chittenden or designee



County of Los Angeles
INTERNAL SERVICES DEPARTMENT

1100 North Eastern Avenue
Los Angeles, California 90063

JIM JONES “To enrich lives through effective and caring service” Telephone:  (323) 267-2101
Director FAX: (323) 264-7135

February 16, 2016

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

ACCEPT FUNDING FROM THE CALIFORNIA PUBLIC UTILITIES COMMISSION
(CPUC) FOR CALENDAR YEAR 2016 TO CONTINUE BOTH THE SOUTHERN
CALIFORNIA REGIONAL ENERGY NETWORK (SoCalREN) AND LOCAL
GOVERNMENT PARTNERSHIP ENERGY PROGRAMS CURRENTLY
ADMINISTERED BY THE COUNTY, AND APPROVE APPROPRIATION
ADJUSTMENT (4 VOTES - ALL DISTRICTS)

SUBJECT

Request acceptance of funding for calendar year 2016 from the CPUC for the
continuation of the SoCalREN energy programs and the Local Government Partnership
(LGP) administered by the County under the Internal Services Department (ISD) and
approve a $10 million appropriation adjustment in the Utilities Budget.

IT IS RECOMMENDED THAT YOUR BOARD:

1. Accept $21.7 million from the CPUC Energy Efficiency Programs funding
cycle for calendar year 2016 to continue administration and
implementation of SoCalREN energy programs which are administered by
ISD’s County Office of Sustainability (COS).

2. Accept $1.1 million from the CPUC Energy Efficiency Programs for
calendar year 2016 to continue the LGP between the County, Southern
California Edison (SCE), and Southern California Gas Company (SCG),
and authorize the ISD Director, or his designee, to approve and execute
an amendment to the current agreement with SCE and SCG to continue
work through 2016.
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3. Approve a Fiscal Year (FY) 2015-16 appropriation adjustment of
$10.0 million under the Utilities Budget.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTIONS

SoCalREN Programs

In January 2013, to leverage American Recovery and Reinvestment Act (ARRA)
investments in energy programs the CPUC approved two proposals from groups of
regional and local governments under the 2013-2014 Energy Efficiency Program
proceeding for program funding. That Decision directed that these multi-jurisdictional
programs be called Regional Energy Networks. The CPUC also directed that Southern
California Edison (SCE) and Southern California Gas Company (SCG) should execute
an agreement with the County for $44.8 million to continue implementing energy
programs initiated by ISD using ARRA funding and to implement them across the
broader, southern California region. ISD’s program proposal was approved by the
CPUC as the Southern California Regional Energy Network, or SoCalREN. ISD acts as
the contract administrator with SCE and SCG to receive the funding and provides
required program reporting to the CPUC.

In October of 2014 the CPUC authorized that the SoCalREN should be funded at
$21.7 million for calendar year 2015. In November of 2014, ISD requested and
received your Board’s approval to accept that funding and subsequently executed an
amendment to the agreement with SCE and SCG to continue implementing the
SoCalREN programs through calendar year 2015.

In October of 2015, the CPUC directed that the SoCalREN should be funded for another
$21.7 million for calendar year 2016. This Board letter seeks authorization for ISD to
accept that funding. Your Board had previously authorized ISD to execute amendments
to the agreement with SCE and SCG should the CPUC provide additional funding, as
such ISD has executed an amendment to the agreement with SCE and SCG to
continue implementing the SoCalREN programs through calendar year 2016.

Attachment 1 provides a brief description of the programs administered under the
SoCalREN.

Attachment 2 provides previous Board letters submitted by ISD to request approval for
the $21.7 million extension (letter dated November 18, 2014) and for the original $44.8
million funding from the CPUC (letter dated January 15, 2013). This Board letter
requests approval to accept the $21.7 million funding for 2016.
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Local Government Partnership (LGP) Programs

As a result of the same October 2015 Decision described above, the CPUC approved
the first year of a 10 year-cycle of funding, $1.1 million, to continue the long-standing
LGP between the County, SCE, and SCG through the calendar year of 2016. The
County/SCE/SCG LGP has existed since 2004 and has implemented energy efficiency
projects in County facilities, including retro-commissioning, lighting, and building control
system upgrades, which have proven to be highly successful and cost-effective.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

These actions support Goal 1, Operational Effectiveness, by obtaining external funding
to promote environmentally responsible practices. These actions also support Goal 3,
Community and Municipal Services, by providing a program that promotes energy
efficiency and conservation, and enhances health and sustainable practices in the
County.

FISCAL IMPACT/FINANCING

Because of the timing of the CPUC Decision regarding this funding, the
FY 2015-16 Utilities Budget does not include funding to implement a portion of the
projected, funded activities in 2016. As a result, ISD requests that your Board approve
an appropriation adjustment to increase the FY 2015-16 Utilities budget by $10.0 million
to reflect both funding sources. The $10.0 million includes immediate funding of County
labor, consultant and contractor labor, project incentives, financing reserves, and other
marketing, education and outreach efforts.

There will be no impact to the County General Fund. Requests for activities beyond
FY 2015-16 will be included in the FY 2016-17 Utilities budget request.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Attachments 1 and 2 are previous Board Letters submitted by ISD to accept funding
from the CPUC to administer and implement energy programs across the southern
California region under the SoCalREN. The Attachments also provide citations to, and
quotations from, the regulatory decisions at the CPUC which authorized this funding.

On October 28, 2015, the CPUC issued its Decision for Energy Efficiency Goals for
2016 and Beyond and Energy Efficiency Rolling Portfolio Mechanics (D.15-10-028)
which authorized the continuation of energy efficiency programs, including the 2016
Programs of the SoCalREN, under an existing agreement with SCE and SCG. The
2016 funding is essentially a rolling-forward of the 2015 Programs with an annual
budget level authorized for 2015.
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ISD will keep your Board apprised of future CPUC Decisions on long-term energy
programs funding and will seek your Board’s approval to receive any future funding as
directed by the CPUC.

ENVIRONMENTAL DOCUMENTATION

Under the January 14, 2013 Board Letter (Attachment 1), your Board found that the
scope of work in these programs met the criteria set forth in Section 15308 of the State
CEQA Guidelines and Class 8 of the County’s Environmental Document Reporting
Procedures and Guidelines, Appendix G, in that it is an action taken by a regulatory
agency, as authorized by State law, to assure the maintenance, restoration,
enhancement, or protection of the environment where the regulatory process involves
procedures for protection of the environment. The scope of work is within the class of
projects that has been determined not to have a significant effect on the environment.
In addition, there are no cumulative impacts, unusual circumstances, or other limiting
factors that would make the exemption inapplicable based on the project records.

CONTRACTING PROCESS

Attachment 2 includes the Board Letter from January 15, 2013 from which your Board
authorized the Director of ISD to execute any amendments to the original SoCalREN
agreement executed by ISD, SCE and SCG.

Under this authority, ISD executed an amendment to the original agreement with SCE
and SCG effective December 14, 2015. The term of the amended agreement extends
to March of 2017.

The CPUC is currently administering a regulatory proceeding to determine if, and how,
longer term funding may be made available to energy efficiency program administrators
like SCE, SCG and including the SoCalREN. The 2016 SoCalREN funding was
authorized under the first part of that proceeding. Longer term SoCalREN funding (up
to as much as 10 years) will be determined by the CPUC later this year. ISD will keep
your Board apprised of the CPUC’s decision on this and will return to your Board to
accept additional, longer term funding, if authorized, and to seek approval of a new
agreement.

ISD will execute an amendment to the current LGP agreement later this year to reflect
funding for 2016.

IMPACT ON CURRENT SERVICES OR PROJECTS

Approval of these actions will facilitate continuing and more widespread implementation
of the energy programs initiated by the County using ARRA and past CPUC funds.
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These programs will continue to reduce greenhouse gases, reduce total energy use and
improve energy efficiency throughout the County in a cohesive and comprehensive
manner. Use of these additional funds will help expand programs throughout the
region and will help the State achieve its goal of creating substantial, sustainable, and
measurable energy savings, green jobs and economic stimulus benefits.

CONCLUSION

The Executive Office of the Board of Supervisors is requested to return one stamped
copy of the approved Board letter to the Director of ISD.

JJ:DC:HC:sg
Attachments

Respectfully submitted,

JIM JONES
Director

c: Chief Executive Officer
Executive Office, Board of Supervisors
County Counsel



Attachment 1

Southern California Regional Energy Network

Scope of Work

SoCalREN Administration

SoCalREN Marketing,
Education, Outreach

Promote SoCalREN programs and services to other public agencies
and stakeholders.

SoCalREN Administration,

Governance, Management

Administer SoCalREN program with CPUC/IOUs; manage SoCalREN
Advisory Committee, coordinate program implementation with
stakeholders and participants.

Energy Upgrade California

Residential Upgrade
Incentives

Administer ARRA Flex Path Incentives, Modified Basic Path
Incentives, and Home Upgrade Incentives for single-family,
residential properties.

Local Marketing and
Outreach

Continue Energy Upgrade California local marketing and outreach
programs, home audit incentives, home assessment vouchers, and
third-party referral incentives (Energy Champions).

Contractor Outreach and
Training

Continue HVAC Contractor incentive program, contractor training
and contractor co-operative marketing.

Green Building Labeling

Continue realtor training, assessment incentives, homeowner
education and outreach on residential green building labels.

Workforce Training

Pilot workforce training program targeting organized labor hiring
opportunities for disadvantaged workers in non-residential building
upgrade sectors.

Low Income Retrofits

Pilot program to integrate EUC projects into County Public Housing
Authority’s residential rehabilitation program and train low-income
rehabilitation contractors.

Multi-Family Upgrade
Incentives

Continue multi-family building assessment and upgrade incentives.

Financing Programs

Single-Family Loan Loss
Reserve

Expand single-family residential loan program (with Matador’s Credit
Union) to other jurisdictions and include additional upgrade
measures for financing. Transition residential program incentives to
residential PACE program.

Multi-Family Loan Loss
Reserve

Develop pilot program to provide financing for multi-family upgrade
projects.

Non-Residential PACE

Provide marketing, education, outreach, program development and
technical support to PACE programs. Does not include debt-service
reserve support.

Public Building Loan Loss
Reserve

Provide marketing, education, outreach and technical support for
private financing program available to all public agency building
projects. Does not include loan loss reserve support.

Public Agency Revolving
Loan Fund

Provide education and technical support to public agencies on
development of internal revolving loan fund programs (e.g., ISD’s
Energy Financing Program). Seek other loan fund “seed” funding
sources.




Attachment 1

Southern California Regional Energy Network

Scope of Work

Public Agency Technical Support

Aggregated Regional
Procurement Program

Provide centralized, aggregated technical support for public agency
energy managers to identify, specify and procure retrofit equipment
and services.

Public Building Projects
Technical Support

Provide technical and EEMIS services to other public building energy
managers.

Regional Climate Action
Plan Support

Continue L.A. Regional Collaborative for Climate Action and
Sustainability (LARC) support for regional Climate Action Plan and
Adaptation Study.

Water Utilities Energy
Program

Provide energy efficiency support for municipal water utilities’
buildings; assess pilot, water/energy efficiency incentive programs.

Regional Permit Office
Energy Project

Expand pilot program which tracks energy efficiency projects within
municipal building permitting systems.

Non-Residential Workforce
Training Pilot

Develop pilot training program for disadvantaged workers entry into
non-residential energy efficiency retrofit markets.




County of Los Angeles
INTERNAL SERVICES DEPARTMENT

1100 Morth Eastem Avenue
Los Angeles, California 20063

Telephong (323 257-2131
JIM JOMES . . o o ) FAK: {323} 254.7136
Director “To enrich {ives through effective and caring service”

November 18, 2014

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

ACCEPT FUNDING FROM THE CALIFORNIA PUBLIC UTILITIES COMMISSION (CPUC)
FOR CALENDAR YEAR 2015 TO CONTINUE TWO ENERGY PROGRAMS CURRENTLY
ADMINISTERED BY THE COUNTY, AUTHORIZE IMPLEMENTATION OF A
LOCAL WORKER HIRING PROGRAM FOR ENERGY PROJECTS IN COUNTY FACILITIES, AND
APPROVE APPROPRIATION ADJUSTMENT
(ALL DISTRICTS - 4 VOTES)

SUBJECT

Request acceptance of funding for calendar year 2015 from the CPUC for the continuation of
County-administered energy programs previously approved under the County’s 2013-2014 Energy
Efficiency Programs and Budgets Agreement, including the Southern California Regional Energy
Network (SoCalREN) and the Local Government Partnership (LGP); approve implementation of a
Local Worker Hiring Program (LWHP) for energy projects within County facilities; approve extension
of applicable consultant contracts; and approve appropriate adjustment of $15 million in the Utilities
Budget.

IT 1S RECOMMENDED THAT THE BOARD:

1. Continue SoCalREN Programs. For the final year of a three-year pilot, accept $21.7 million from
the CPUC Energy Efficiency Program for calendar year 2015 to continue administration and
implementation of County-initiated energy programs through the Southern California Regional
Energy Network (SoCalREN).

2. Continue LGP Programs. Accept $1.1 million from the CPUC Energy Efficiency Program for
calendar year 2015 to continue the Local Government Partnership (LGP) between Southern
California Edison (SCE), Southern California Gas Company (SCG), and authorize the Director of the
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Internal Services Department (ISD), or his designee, to approve and execute an amendment to the
current agreement with SCE and SCG to continue this work through 2015.

3. Budget Adjustment. Approve an appropriation adjustment of $15.0 million under the Utilities Fiscal
Year (FY)2014-15 operating budget.

4. Extend Consultant Contracts. In support of Recommendation 1, above, and to avoid gaps in the
delivery of ongoing energy programs, authorize the Director of ISD or his designee to approve and
execute amendments for time extensions and budget increases for five (5) vendors currently under
contract with ISD to continue energy programs through the SoCalREN through the final year of the
SoCalREN pilot programs.

5. Adopt Local Worker Hiring Program Policy. Authorize the implementation of an LWHP for energy
projects implemented in County facilities under the County’s Energy Efficiency Projects Master
Agreement (EEPMA) for energy projects within County facilities, as described in Attachment A—
Local Worker Hiring Program, and delegate authority to the Director of ISD or his designee to
approve and execute any required amendments to EEPMA in support of LWHP implementation.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

ISD requests your Board accept funding from the CPUC to extend two current energy programs
through calendar year 2015 administered by ISD: the SoCalREN and the County/SCE/SCG Local
Government Partnership (LGP). Each program currently operates under separate agreements
between and among the County, SCE, and SCG.

Under these two programs, ISD has overseen the implementation of various energy upgrade
projects in a multitude of building sectors including: single family and multi-family residential; low-
income; non-residential; and public agency; including the County’s facility infrastructure. The
programs provide a wide range of support including: funding for energy measures installation in
County facilities; private sector project rebates and incentives; technical support and project
financing for private and public sectors; energy sector workforce training; region-wide climate action
planning; programs marketing and outreach, and public energy education. Many of these programs
were initiated under the County’s receipt of American Recovery and Reinvestment Act (ARRA)
grants in 2009 and 2010, and continued under CPUC funding provided to the County in 2013 as
described below.

SoCalREN Programs (Recommendation Nos. 1 & 3)

SoCalREN is the Southern California Regional Energy Network, a consortium of counties, cities, and
other local government agencies in the SCE and SCG service territories. SoCalREN programs and
services are accessible to all cities in California within all portions of the following counties: Los
Angeles, Orange, Ventura, Santa Barbara, Riverside, San Bernardino, Kern, Tulare, Inyo, Mono, and
small portions of Kings and Fresno. Los Angeles County ISD is the lead agency and fiscal and
contracting agent for SoCalREN.

On October 16, 2014, the CPUC approved a Final Decision designating calendar year 2015 as an
extension year for the 2013-2014 Energy Efficiency Programs, rather than initiating a new, two to
three year Energy Efficiency Programs funding cycle beginning in 2015, which is the CPUC’s normal
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pattern. Both the SoCalREN and the County/SCE/SCG LGP will be funded through 2015 under this
Final Decision. The CPUC is treating 2015 as the final year of a three-year pilot.

Previously, on January 15, 2013, your Board approved the following recommended actions (Board
Letter included as Attachment B). as proposed by the Director of ISD to accept CPUC funding for

2013 and 2014 to continue implementing programs initiated by the County under ARRA and past

CPUC funding:

1. Authorize the Director of ISD or his designee to execute Agreements with SCE and SCG that
provide $44.8 million in 2013-2014 CPUC Energy Efficiency Program funds to continue
administration and implementation of the County’s successful ARRA and CPUC programs. The
contract will be effective for calendar years 2013 and 2014 but may extend beyond 2014 if ordered
by the CPUC.

2. Delegate authority to the Director of ISD or his designee to approve any required time extensions,
modifications, or amendments to the Agreements, and execute all required documents with SCE and
SCG.

3. Delegate authority to the Director of ISD or his designee to approve any amendment providing
additional funding by the CPUC.

The foregoing were based on a November 15, 2012, CPUC Final Decision approving 2013-2014
Energy Efficiency Programs and Budgets for various program administrators. Under that Decision,
the CPUC authorized the SoCalREN to implement these County-initiated programs throughout the
southern California region and the County (through ISD) to administer the SoCalREN.

LGP Programs (Recommendation Nos. 2 & 3)

As a result of the same November 15, 2012, Decision described above, on January 15, 2013, your
Board authorized the acceptance of funding from the CPUC to continue the long-standing LGP
between the County, SCE, and SCG through 2013-2014. On February 16, 2010, your Board
authorized acceptance of $4.3 million in CPUC funding to implement energy efficiency projects
throughout County facilities for calendar years 2010 through 2012. The County/SCE/SCG LGP has
existed since 2004 and has implemented energy efficiency projects in County facilities, including
retro-commissioning, lighting, and building control system upgrades, which have proven to be highly
successful and cost-effective.

Work Order Extensions for ESSMA Consultants (Recommendation No. 4)

Also, since an additional year has been added to the implementation of ongoing 2013-2014 energy
programs under the SoCalREN, ISD requests your Board approve an increase in Energy Support
Services Master Agreement (ESSMA) Work Order authorizations for 5 (five) consultants currently
implementing energy programs under the 2013-2014 funding so they may continue their work
through 2015. It is not possible to re-solicit new vendors to implement ongoing energy programs for
the 2015 extension year without severely impacting the current energy programs’ continuity and
delivery of projects. The terms of these extensions and increases are described in Attachment C.

Local Worker Hiring Program Policy (Recommendation No. 5)
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In addition, ISD requests your Board authorize the implementation of a Local Worker Hiring Program
(LWHP) for implementation of energy projects under the ISD-managed Energy Efficiency Projects
Master Agreement (EEPMA). The LWHP under EEPMA will require ISD, and EEPMA contractors
and sub-contractors, to make good faith efforts at achieving an aspirational goal of employing
qualified local workers in at least 30% of the total California craft worker hours for projects
implemented under EEPMA.

This request is consistent with past Board policy adoption of similar LWHPs for individual capital
projects and Job Order Contracting projects (see Attachment D). In this case, the EEPMA LWHP will
support the hiring of qualified local workers on a number of energy projects implemented under the
duration of the current EEPMA, and will provide additional benefits including reduced commuting
distances to/from project locations, reduced traffic congestion, and mitigation of greenhouse gas
production.

Additionally, the CPUC'’s Long Term Energy Efficiency Strategic Plan includes a goal to ensure that
job candidates from low-income and disadvantaged communities have an opportunity to enter
sustainable careers in the State’s over $1 billion annual energy efficiency industry. In support of the
Strategic Plan, the SoCalREN, through ISD, was authorized 2013-2014 funding by the CPUC to pilot
a workforce development pilot program which provides outreach, education and training to
contractors on energy project opportunities and support to contractors on qualifying as an EEPMA
vendor. The CPUC Decision authorizing 2013-2014 funding included establishment of a Workforce
Education and Training Committee to evaluate new opportunities to advance the Strategic Plan goal,
and that Committee identified the SoCalREN workforce development pilot program as a potential,
new best practice. The County and the SoCalREN have been active in both building demand for
energy projects across the region and in helping to increase the supply of local contractors to meet
growing energy project demand. The implementation of the EEPMA LWHP supports the furtherance
of a legitimate statewide and regional, governmental interest.

“Local residency” is defined with a two-tier system: first preference will be given to qualified workers
residing within the County of Los Angeles zip codes within-a 5-mile radius of each project; and
second preference given to qualified workers residing within the County in any zip code having an
unemployment rate in excess of 150% unemployment rate for the County as a whole. The EEPMA
LWHP is included as Attachment A. ISD will monitor the program based on payroll or invoice records
which provide hours worked and zip code of the workers. ISD will submit reports annually to the
CPUC and your Board on program performance.

Implementation of Strategic Plan Goals

These actions support Goal 1, Operational Effectiveness, by obtaining external funding to promote
environmentally responsible practices. These actions also support Goal 3, Community and
Municipal Services, by providing a program that promotes energy efficiency and conservation, and
enhances health and sustainable practices in the County.

FISCAL IMPACT/FINANCING

Because of the timing of receipt of this funding, the Utilities’ FY 2014-15 budget does not include
funding to implement a portion of the projected, funded program activities in 2015. As a result, ISD
requests that your Board approve an Appropriation Adjustment (see Attachment E) to increase
services and supplies by $15.0 million in the Utilities’ FY 2014-15 budget to reflect this funding. The
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$15.0 million includes immediate funding of County labor, consultant and contractor labor, project
incentives, financing reserves, and other marketing, education and outreach efforts.

There will be no impact to the County General Fund. Requests for activities beyond
FY 2014-15 will be included in the Utilities’ FY 2015-16 budget request.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

CPUC Decision on 2013-2014 Energy Efficiency Programs Funding

On November 15, 2012 the CPUC adopted its Final Decision Approving 2013-2014 Energy
Efficiency Programs and Budgets, which provides funding for utility and other energy efficiency
programs. The Decision authorized $44.8 million to continue support for the County-initiated ARRA
and CPUC programs described under the SoCalREN.

In order to leverage ARRA investments in-energy programs throughout the State and regional
program infrastructure developments, and to maximize growing expertise in local governments, the
CPUC approved two proposals from groups of regional, local governments under the

2013-2014 Energy Efficiency Program proceeding for program funding. This Decision directed that
these multi-jurisdictional programs would be called Regional Energy Networks. ISD’s proposed
program was named the Southern California Regional Energy Network, or SoCalREN. The CPUC
directed that SCE and SCG execute an agreement with the County to continue implementing the
energy programs in a broader region. ISD acts as the lead agency and contract administrator with
the utilities to receive the funding and is to provide required program reporting to the CPUC.

The Decision also funded SCE and SCE LGP programs including the SCE/SCG/County LGP at $1.1
million. SCE, SCG and the County have worked together under this LGP program
since 2004.

CPUC Decision on 2015 Energy Efficiency Programs Funding and Potential Long-Term Funding

In January 2014, the CPUC issued a Rulemaking (R.13-11-005) which announced its intent to
continue previously authorized 2013-2014 Energy Efficiency Programs through 2015. The
Rulemaking provided guidance to program administrators that received 2013-2014 funding on how to
submit proposals for requested 2015 program budgets. The Rulemaking also announced the
CPUC's intention to use 2015 as an extension year for the 2013-2014 energy programs in order to
plan for a transition from traditional, two to three program cycles to long-term, “Rolling Portfolios.”
These “Rolling Portfolios” would provide energy program funding and continuity for potentially up to
10 years. The “Rolling Portfolios” would mitigate energy programs’ interruptions due to regulatory
proceeding schedule uncertainties and would provide a signal to energy programs participants that
the CPUC would act to ensure the availability of long-term, ratepayer support to enhance long-term
energy projects planning.

On October 16, 2014, the CPUC adopted its “Decision Establishing Energy Efficiency Savings Goals
and Approving 2015 Energy Efficiency Programs and Budgets D.14-10-046), which approved
funding for various CPUC Energy Efficiency Program administrators. This Decision approved a
budget for the SoCalREN of $21,651,000 for 2015. This Decision also announced next steps for
consideration and implementation of “Rolling Portfolios” including potential, long-term funding for the
SoCalREN beginning in 2016. The Decision authorized that funding to energy program
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administrators from 2016 to 2025 could be made available and indicated processes would be
established to alter programs’ scope and budgets based on criteria such as: program effectiveness
evaluations, achievement of program goals, transformation of markets, unanticipated circumstances
(e.g., new legislation, new technologies), and other regulatory decisions. 1SD will keep your Board
apprised of future CPUC Decisions on long-term energy programs funding and will seek your
Board’s approval to receive any future funding, if authorized in the future, by the CPUC for either the
SoCalREN or the SCE/SCG/County LGP.

Use of EEPMA and the LWHP by other jurisdictions will be up to the individual jurisdictions. Their
governing bodies or executives will determine if they may adopt the County’s EEPMA process for
qualifying contractors, implementing LWHP, soliciting project implementers, and/or utilizing EEPMA
terms and conditions.

ENVIRONMENTAL DOCUMENTATION

On January 15, 2013, your Board found that the scope of work in these programs met the criteria set
forth in Section 15308 of the State CEQA Guidelines and Class 8 of the County’s Environmental
Document Reporting Procedures and Guidelines, Appendix G, in that it is an action taken by a
regulatory agency, as authorized by State law, to assure the maintenance, restoration, enhancement,
or protection of the environment where the regulatory process involves procedures for protection of
the environment. The scope of work is within the class of projects that has been determined not to
have a significant effect on the environment. In addition, there are no cumulative impacts, unusual
circumstances, or other limiting factors that would make the exemption inapplicable based on the
project records.

CONTRACTING PROCESS

Existing Programs / 2013-2014.

Under the CPUC Decision authorizing funding for 2013-2014 energy programs and with your Board's
approval in November of 2012; ISD, SCE and SCG executed a new agreement which defined the
scope of work, deliverables and other terms and conditions for the administration and

implementation of SoCalREN programs throughout the Southern California region through 2013 and
2014.

ISD, SCE and SCG also executed an amendment to an existing County/SCE/SCG LGP agreement
to utilize 2013-14 funding.

2015 Programs/Amendments.

The CPUC Decision authorizing funding for 2015 orders SCE and SCG to execute an agreement
with the County for the implementation of the 2015 SoCalREN programs by not later than December
14, 2014. Upon your Board’s acceptance of CPUC funding for calendar year 2015, ISD will
commence negotiations with SCE and SCG to extend current agreement, and will execute an
amendment per its delegated authority prior to the CPUC deadline.

ISD, SCE and SCG will also strive to amend the LGP agreement not later than December 14, 2014.
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ESSMA Extensions.

To ensure continuity of the various energy efficiency programs in this final pilot year, ISD will extend
work orders for five consultants under ESSMA.

Upon any future CPUC Decision authorizing funding under a “Rolling Portfolio” or other CPUC
authorized mechanism for long-term funding for energy program administrators, and if the
SoCalREN is authorized future long-term funding for the implementation of SoCalREN programs,
ISD will solicit new program implementers for all energy programs under a new ESSMA solicitation.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of these actions will facilitate continuing and more widespread implementation of the
energy programs initiated by the County using ARRA and past CPUC funds. These programs will
reduce greenhouse gases, reduce total energy use and improve energy efficiency throughout the
County, and in County facilities, in a cohesive and comprehensive manner. Use of these additional
funds will help expand programs throughout the County and the region and will help the State
achieve its goal of creating substantial, sustainable, and measurable energy savings, green jobs and
economic stimulus benefits.

CONCLUSION

The Executive Office of the Board of Supervisors is requested to return one stamped copy of the
approved Board letter to the Director of ISD.

Respectfully submitted,

pee

JIM JONES
Director

JJ:HC:JG:sg
Enclosures
c. Chief Executive Officer

Executive Office, Board of Supervisors
County Counsel



ATTACHMENT A

ISD Board Letter 11-18-14
ENERGY EFFICIENCY PROJECT AGREEMENT -

LOCAL HIRING PROGRAM



ATTACHMENT A

ENERGY EFFICIENCY PROJECT MASTER AGREEMENT - LOCAL WORKER

HIRING PROGRAM

PURPOSE OF THE PROGRAM:

The County of Los Angeles (County) Energy Efficiency Project Master Agreement -
Local Worker Hiring Program (EEPMA-LWHP), as described below, is aimed at
enhancing opportunities for certain qualified local County residents to be hired as
construction workers on County projects implemented under the Internal Service
Department’s Energy Efficiency Project Master Agreement (EEPMA).

EEPMA-LWHP does not discriminate against or give preference to any particular group
based on race, color, gender, sexual orientation, age or disability.

EEPMA-LWHP and its goals are purely aspirational, and do not create any procurement
scoring preference or categorical mandatory set-asides.

DEFINITIONS

. California Project Craft Worker Hours -- Includes all craft worker hours

performed on project work by California residents. California Project Craft
Worker Hours excludes craft worker hours performed on the project by residents
of states other than California.

. Construction-Related Community-Based Service Organization A non-profit

organization that assists potential construction workers on public works projects
or private development projects by providing access to training, support services,
and job readiness skills.

. Community Service Provider — Any public agency or non-profit organization

that provides pre-apprenticeship construction training; referral of trained local
construction workers to contractors; and/or comprehensive employment support
services.

. Craft Employee Request Form — The form used by contractors to request

dispatch of craft workers (including apprentices and journeymen), who are Local
Workers or Disadvantaged Local Workers, from a Community Service Provider
or union hiring hall. The form is submitted by the contractor, completed and
fulfiled by a Community Service Provider or union, and submitted to the Local
Worker Coordinator as proof of compliance.

HOA.1063898.1 EEPMA Local Worker Hiring Program



E. EEPMA Local Worker Coordinator — The individual assigned by the County to
monitor the County’s progress towards meeting the EEPMA LWHP goal.

F. Local Craft Worker Utilization Report — Submitted on the first Monday of each
month to the Local Worker Coordinator, the Local Craft Worker Utilization Report
contains, at a minimum, the following information:

1. Total number of all workers (apprentices and journeymen),
hours worked, and wages earned on the project

2. Total number of Local Workers (apprentices and
journeymen), hours worked, and wages earned (by Primary
and Secondary Residency Preference Areas)

3. Total number of hours worked by Local Workers by
subcontractor

G. Local Small Business Enterprise (Local SBE) -- A small business certified by
the County Office of Small Business as having their principal office in the County
for at least the most recent twelve months and possessing a Small Business
Enterprise (SBE) certification from the State of California Department of General
Services.

H. Local Worker — An individual who resides in the County in the Primary
Residency Preference Area or the Secondary Residency Preference Area.

I. Manpower Utilization Plan — A plan that contains the manpower schedule for
the hiring of Local Workers and the assignment and use of the subcontractors’
workforce to meet the Local Worker hiring requirement.

J. Pre-apprenticeship Training Programs -- Programs administered by a public
agency or non-profit organization that provide pre-apprenticeship training using a
government approved curriculum. Trainees in these programs are provided an
introduction to various construction trades through hands-on construction and in-
classroom ftraining. Graduates of these programs are seeking a career in
construction.

K. Primary Residency Preference Area — The area that includes those zip codes
that are within a five-mile radius of the project within the County (including
incorporated cities and unincorporated communities).

L. Secondary Residency Preference Area — Defined by zip codes within the
County (including incorporated cities and unincorporated communities) outside
the Primary Residency Preference Area, where the unemployment rate exceeds
150% of the Los Angeles County’s average unemployment rate.

HOA.1063898.1 EEPMA Local Worker Hiring Program



M. WorkSource Centers — A network of public and private partners working
together to support workers and businesses by serving their employment and
training needs. Centers are funded by the Federal Workforce Investment Act
(WIA) and most services are available at no cost.

M. LOCAL WORKER HIRING GOALS

The County, through vender outreach and training, and in collaboration with its
Contractors and Subcontractors, aspires to meet the following local worker hiring goals:

A. The EEPMA LWHP goal shall be that Local Workers shall perform at least 30%
of the total California Project Craft Worker Hours.

B. Under the EEPMA LWHP, Contractors are encouraged to perform the following
activities:

HOA.1063898.1

1.

Contractors should first attempt to meet the Local Worker participation
goal by employing qualified workers who reside in the Primary Residency
Preference Area (per the Local Worker Hiring Program Zip Code Map).

. After making efforts to attempt to meet the Local Worker hiring goal by

employing qualified workers who reside in the Primary Residency
Preference Area, Contractors shall then make efforts to employ qualified
Local Workers who reside in the Secondary Residency Preference Area
(per the Local Worker Hiring Program Zip Code Map).

Contractors are encouraged to provide documentation of efforts under
[11.B.1 and III.B.2 to the County’s EEPMA LWHP Coordinator.

Contractors under EEPMA will track hours performed on project work by
excluding the hours performed by material fabricators, designers, project
office staff, and shall provide to the County EEPMA LWHP Coordinator
the calculation of total California Project Craft Worker Hours (per the Local
Worker Hiring Status Report).

The Local Worker participation goal will not discriminate against or give

preference to any particular individual or group based on race, color,
gender, sexual orientation, age or disability.

EEPMA Local Worker Hiring Program



IV. COMMUNITY SERVICE PROVIDERS

The Contractor and its Subcontractors are encouraged to use Community Service
Providers that provide qualified pre-apprenticeship construction training, construction-
related community based organizations, and WorkSource Centers to facilitate the
recruitment and placement of Local Workers. For information purposes only, and not by
way of endorsement, included below is a list for available Community Service Providers.
Additional local resources known to the Contractor may be used and should be provided
to the County. If Contractor and Subcontractors use Community Service Providers to
request local workers, the Contractor and Subcontractors are required to use the Craft
Employee Worker Request Form to document such requests.

A. PRE-APPRENTICESHIP TRAINING PROGRAMS

“WE BUILD” TRAINING PROGRAM

East Los Angeles Occupational Center | Maxine Waters Employment

2100 Marengo Street Preparation Center

Los Angeles, CA 90031 10925 S. Central Avenue

Phone: 323-223-1283 Los Angeles, CA 90059
323-564-1431

Los Angeles Technology Center West Valley Occupational Center

3721 W. Washington Boulevard 6200 Winnetka Avenue

Los Angeles, CA 90018 Woodland Hills, CA 91367

323-732-0153 818-346-3540

YOUTH BUILD PROGRAM

LA CAUSA YouthBuild CCEO YouthBuild
5400 East Olympic Blvd, Suite 210 17216 S. Figueroa Street
Los Angeles, CA 90022 Gardena, CA 90248
Phone: 323-887-2500 Phone: 310-225-3060
Los Angeles Conservation Corps AYE of Catholic Charities of Los
P.O. Box 15868 Angeles
Los Angeles, CA 90015 3250 Wilshire Blvd., Suite 1010
Phone: 213-747-1872 Los Angeles, CA 90010
Phone: 310-225-3060

FLINTRIDGE CENTER/PASADENA CITY COLLEGE

Flintridge Center

236 W. Mountain Street, Suite 106
Pasadena, CA 91103

Phone: 626-449-0839

B. WORKSOURCE CENTERS:

Los Angeles Urban League UAW WorkSource Center
WorkSource Business & Career Center | 3965 S. Vermont Avenue
12700 Avalon Boulevard Los Angeles, CA 90037
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Los Angeles, CA 90061
Tel. (323) 600-1106

Tel. (323) 7562-2115

Jordan Downs WorkSource Satellite
2101 E 101st Street

Los Angeles, CA 90002

Tel. (323) 249-7751

Metro North WorkSource Center
342 San Fernando Road

Los Angeles, CA 90031

Tel. (323) 539-2000

South LA WorkSource Center (CClI)
7518-26 S. Vermont Avenue

Los Angeles, CA 90044

Tel. (323) 752-2115

Harbor WorkSource Center
1851 N. Gaffey Street, Suite F
San Pedro, CA 90731

Tel. (310) 732 — 5700

Southeast LA-Watts WorkSource
Center (WLCAC)

10950 S. Central Avenue

Los Angeles, CA 90059

Tel. (323) 563-5682

Northeast WorkSource Portal/Roybal
Youth & Family

2130 E First Street, Suite 305

Los Angeles, CA 90033

Tel. (323) 352-5100

Wilshire-Metro WorkSource Center
3550 Wilshire Blvd., Suite 500

Los Angeles, 90010

Tel. (213) 365-9829

West Adams-Baldwin Hills
WorkSource

3344 S. La Cienega Boulevard
Los Angeles, CA 90016

Tel. (323) 525-3740

Hub Cities WorkSource
2677 Zoe Avenue
Huntington Park, CA 90255
(323) 586-4700

Inglewood One-Stop Business &
Career Center

110 South La Brea Avenue
Inglewood, CA 90301

Tel. (310) 680-3700

Career Transition Center
3447 Atlantic Avenue
Long Beach, CA 90807
Tel. (5662) 570-9675

South Bay One-Stop business and
Career Center —Gardena

16801 South Western Avenue
Gardena, CA 90274

Tel. (310) 217-9579

Center for Working Families
1900 Atlantic Avenue

Long Beach, CA 90806

Tel. (562) 570-4795

Torrance Career Center
1220 Engracia Avenue
Torrance, CA 80501

Tel. (310) 782-2102

Cerritos Career Center

10900 E. 183rd Street, Suite 350
Cerritos, CA 9070

Tel. (800) 481-6555

Norwalk/EDD Career Center
12715 Pioneer Boulevard
Norwalk, CA 90650

Tel (562) 929-9112

Women at Work

1949 Avenida del Oro, Suite 300
Pasadena, CA 91106

Tel. (626) 796-6870

Burbank WorkForce Connection
301 East Olive Avenue, Suite 101
Burbank, CA 91502

Tel. (818) 238-5021

Foothill Employment & Training
Connection-Pasadena Community
College Community Education Center
3035 E. Foothill Boulevard

Pasadena, CA 91107

Tel. (636) 585-3209

Verdugo Jobs Center
1255 S. Central Avenue
Glendale, CA 91204
Tel. (818) 409-0476

WorkSource California Career Partners
3505 North Hart Avenue, Suite 124
Rosemead, CA 91770

Employment Development Department
933 S. Glendora Avenue
West Covina CA 91790
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Tel. (626) 572-7272

Tel. (626) 814-8234

Central San Gabriel Valley WorkSource
11635 East Valley Boulevard

El Monte CA 91732

Tel. (626) 258-0365

LA Works One-Stop Career Center
5200 Irwindale Avenue, Suite 210
Irwindale, CA 91706

Tel. (626) 960-3964

Canoga Park-West Hills WorkSource
21010 Vanowen Street St., Ste 116
Canoga Park, CA 91303

Tel. (818)-596-4448

Sun Valley WorkSource Center
9024 Laurel Canyon Blvd.

Sun Valley, CA 91352

Tel (818) - 504 - 0334

Van Nuys-North Sherman Oaks
WorkSource Center

15400 Sherman Way, Ste 140
Van Nuys, CA 91406

Tel. (818) - 781 - 2522

Northeast San Fernando Valley
WorkSource Center at Mission College
11623 Glenoaks Boulevard

Pacoima, CA 91331

818-890-9400

C. CONSTRUCTION-RELATED COMMUNITY-BASED SERVICE
ORGANIZATIONS

A.

PlayaVista Jobs

4112 S. Main Street
Los Angeles, CA 90037
323-432-3955

MAP AND FORMS

1: Local Worker Hiring Program Zip Code Map
2. Craft Employee Request Form
3: Local Worker Status Report
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Los Angeles County Local Worker Hiring Program

High Unemployment Zip Codes
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DISPATCH REQUESTOR:

(Contractor Name)

DATE:

CRAFT EMPLOYEE REQUEST FORM
FOR PROJECT LOCATED IN 90010 ZIP CODE
EEPMA - LWHP

The Los Angeles County EEPMA — LWHP has a goal that Local Workers will perform at least 30% of the total California project hours under projects
implemented under ISD’s EEPMA. Local Workers from the Primary Residency Preference Area should be first referred for Project Work, followed by Local
Workers in the Secondary Residency Preference Area, including journeypersons and apprentices.

FAX FORMTO:

Community Organization Name: Tel: Fax:
Local Union Name: Tel: Fax:
GC or Sub Compliance Office: Name: Tel: Fax:
Local Worker Coordinator Name: Tel: Fax:

PRIMARY RESIDENCY PREFERENCE AREA ZIP CODES: The following zip codes represent a five-mite radius of the project site. Local workers in these zip
codes shall be first disgiatched to the Proiect.

90001 | 90002 | 90003 | 90011 | 90044 | 90047 | 90058 | 90059 | 90061 | 90201 | 90220 | 90221 | 90222 | 90241 | 90242 | 90247
90248 | 90249 | 90250 | 90255 | 90262 | 90270 | 90280 | 90303 | 90305 | 90504 | 90723 [ 90746 | 90805 X X X

SECONDARY RESIDENCY PREFERENCE AREA ZIP CODES: Local Workers from these zip codes shall be referred for project work after all available Local
Workers in the Preferred Residency Preference Area have been dispatched to the Project.

90004 | 90005 | 90006 | 90007 | 90008 | 90012 | 90013 | 90014 | 90015 | 90016 [ 90017 | 90018 | 90019 [ 90020 | 90021 | S0022
90023 | 90024 | 90025 | 90026 | 90027 | 90028 | 90029 | 90031 | 90032 | 90033 | 90037 | 90038 | 90040 [ 90042 | 90043 | S0045
90049 | 90057 | 90062 | 90063 | 90065 | 90071 | 90073 | 90095 | 90230 | 90301 [ 90302 | 90303 | 90304 | 90401 | 90404 | 90602
90605 | 90606 | 90638 | 90639 | 90640 | 90650 | 90670 | 90706 | 90710 | 90712 [ 90731 | 90744 | 90745 | 90802 | 90804 | 90806
90810 | 90813 | 90814 | 90815 | 90840 | 91042 | 91103 | 91104 | 91204 | 91304 [ 91306 | 91324 | 91325 [ 91330 | 91331 | 91335
91342 | 91343 | 91351 | 91352 | 91401 | 91402 | 91405 | 91406 | 91601 | 91602 | 91605 | 91606 | 91702 | 91706 | 91711 | 91731
91732 | 91733 | 91744 | 91745 | 91746 | 91748 | 91754 | 91766 | 91767 | 91768 | 91770 | 91789 | 93534 | 93535 | 93536 | 93543

93550 | 93552 | 93591 X X X X X X X X X X X X X
CRAFT WORKER REQUEST:
LOCAL WORKER LOCAL WORKER
JOURNEYMAN OR (PRIMARY RESIDENCY (SECONDARY DISADVANTAGED
QY CRAFT POSITION APPRENTICE LEVEL AREA REQUIRED) RESIDENCY AREA) LOCAL WORKER DATE TIME

Please have the worker(s) report to the following project site address indicated below:

Project Name
Site Address: Report to:
On-site Tel #: On-site Fax:
Comment or special instructions:

Completed by Community Service Provider Organization or Union

Received By: Date Received: Dispatch Date:

Requested Dispatch Available for Dispatch Unavailable for Dispatch

Primary Preference Area Local Worker [ ] 1 *See instruction below.
Secondary Preference Area Local Worker 1 3 1

*Attach letter stating reason for not dispatching local worker(s) who reside in the Primary Residency Preference Area zip codes.

Print Dispatcher Name: Phone:




LOCAL CRAFT WORKER UTILIZATION REPORT
LOS ANGELES COUNTY

Proyect From Date: &
Projpct Code i To Date: »
Cantractor(s) e Report Date
Crafis) w g
% of Total Number
Tow! Number % of Total  Total Hours Hours Vages w  Wages wlo Number of Number of Number of of Gvner Number of
Area of YWorkers Workers Worked Worked Benefits Benefits Apprentices Journeymen Foreman Operators Super

Primary Residency Preference Area
Secondary Residency Preferencs Area
Other n LA County (non-iocal)
Quiside of LA County

Employees Not in Specifed Zip Lists

Local Workers

Local Worker (Primary + Secondary)

Demographic Profile
African American
Native American
Asian
Hispanic
Caucasian
Other
Male
Famate

Veteran

Total Empioyees
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County of Los Angeles
INTERNAL SERVICES DEPARTMENT

1100 Nonh Eastern Avenue
Los Angeles, Cahformia 90063

TOR TINDALL Telephore {3233 267-2101
Director FAX 1323) 264-7135

“To enrich lives trough effective and caring service”

January 15, 2013

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, California 90012

Dear Supervisors:

CONTINUATION OF COUNTY AMERICAN RECOVERY AND
REINVESTMENT ACT (ARRA) PROGRAMS UNDER
CALIFORNIA PUBLIC UTILITIES COMMISSION 2013-2014
ENERGY EFFICIENCY PROGRAM AND APPROVE APPROPRIATION ADJUSTMENT
(4 VOTES) (ALL DISTRICTS)

SUBJECT

Request approval to accept funding from the California Public Utilities Commission (Commission) to
continue programs initiated by the County under ARRA and Commission funding and execute
agreements with Southern California Edison (Edison) and Southern California Gas Company (Gas
Company) to receive the funding, and request approval of the associated appropriation adjustment.

IT IS RECOMMENDED THAT THE BOARD:

1. Authorize the Director of internal Services Department (ISD) or his designee to negotiate and
execute an agreement or agreements with Edison and the Gas Company that provide $44.8 million
in 2013-2014 Commission Energy Efficiency Program funds to continue administration and
implementation of the County’s successful ARRA and Commission programs. The agreement(s) will
be effective for calendar years 2013 and 2014, but may extend beyond 2014 if ordered by the
Commission.

2. Delegate authority to the Director of ISD or his designee to approve any required time extensions,
modifications, or amendments to the agreements, and execute all required documents with Edison
and the Gas Company.

3. Delegate authority to the Director of ISD or his designee to enter into memoranda of
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understanding with other public entities as may be necessary or desirable to support administration
or implementation of any of the energy efficiency programs.

4. Approve an appropriation adjustment of $10.0 million under the Utilities Fiscal Year (FY) 2012-13
operating budget.

5. Find that approval of these actions is categorically exempt pursuant to the provisions of the
California Environmental Quality Act (CEQA).

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

ISD Background — ARRA and Commission Programs Development

In September 2009, your Board approved the creation of the County Office of Sustainability within
ISD to respond to legislation, regulation, and policy related to climate change, and to coordinate
energy efficiency, conservation, and sustainability programs within the County and the region.
Subsequently your Board directed ISD to represent the County in applying for ARRA grants
administered through the Department of Energy (DOE) and State energy agencies. As a result, ISD
has received over $65 million in ARRA funding for programs primarily within the County, but also
throughout southern California and other parts of the State where the County, through I1SD, serves
as the lead grant administrator for statewide and regional collaborations.

Much of these grant funds have been designated to develop, implement, and administer Energy
Upgrade California in Los Angeles County (EUCLA), a public-facing energy efficiency program that
provides homeowners with education, rebates and financing to offset the cost of energy efficiency
upgrades to their homes. The County is working with the local investor-owned and public utilities,
Councils of Government and individual cities within the County, workforce development entities,
contractors, and other stakeholder groups to ensure the success of EUCLA. I1SD oversees
marketing, public outreach, participant recruitment, workforce development, and incentive and
financing administration efforts associated with EUCLA. ISD has also developed a number of other
financing programs to serve other customer segments. Many of these programs will be continued
using the 2013-2014 Energy Efficiency Program Funds.

Additionally, using ARRA and Commission funding, ISD has created, as a pilot, a southern California
regional energy office, which provides technical assistance to other local jurisdictions to implement
more energy efficiency projects in their buildings. This technical support includes: technical audits,
procurement and contracting support, aggregated purchasing programs, private financing and use of
ISD’s Enterprise Energy Management Information System (EEMIS). ISD has also used ARRA
funding to develop region-wide programs under the Los Angeles Regional Collaborative for Climate
Action and Sustainability. Support for these programs will also be continued using the 2013-2014
Energy Efficiency Program Funds.

CPUC Decision on 2013-2014 Energy Efficiency Programs

On November 15, 2012, the Commission adopted its Final Decision Approving 2013-2014 Energy
Efficiency Programs and Budgets (Decision), which provides funding for investor-owned utilities and
other energy efficiency programs. The Decision authorizes $44.8 million to continue support for the
County-initiated ARRA and Commission programs described above. Approximately $35.8 million will
be provided from Edison and approximately $9 million will be provided from the Gas Company,
through an agreement or agreements described in Recommendation No. 1, above.
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A complete list of the programs to be funded is included as Attachment A.

In order to leverage ARRA investments in energy programs throughout the State and existing
regional program infrastructure, and to maximize growing expertise in local governments, the
Commission directed that groups of regional, local governments could be represented within
proposals under the 2013-2014 Energy Efficiency Program proceeding for program funding. In
response to this directive, ISD submitted a proposal that would continue the County’'s ARRA and
Commission programs on a broader, regional basis. This proposal would leverage the County's
relationships and agreements with other jurisdictions for certain programs and would expand other
programs to other jurisdictions within Edison and Gas Company service territories.

The Decision directed that these multi-jurisdictional programs would be called Regional Energy
Networks (RENSs). In accordance with this direction, ISD’s proposed program was named the
Southern California Regional Energy Network (SoCalREN). Funds will flow through Edison and the
Gas Company to the County under the agreement(s). ISD will act as the agreement administrator
with the utilities, and will be responsible for providing required program reporting to the Commission.
The utilities will act as fiscal and agreement managers on behalf of the Commission. Much of the
implementation work will be conducted by the consultant team that ISD has previous engaged to run
programs using ARRA funding. I1SD will create a regional Advisory Committee that will provide
guidance and feedback on the operation of the programs. I1SD will serve as the Chair of the Advisory
Committee. Further details on these roles and responsibilities, as directed in the Decision, are
described under “Facts and Provisions/Legal Requirements,” below.

Implementation of Strategic Plan Goals

These actions support Goal 1, Operational Effectiveness, by obtaining external funding to promote
environmentally responsible practices. These actions also support Goal 3, Community and
Municipal Services, by providing a program that promotes energy efficiency and conservation, and
enhances health and sustainable practices in the County.

FISCAL IMPACT/FINANCING

Due to the timing for the receipt of this funding, the Countywide Utilities’ FY 2012-13 Budget does
not include funding to implement the FY 2012-13 portion of the funded activities. As a result, ISD
requests that your Board approve an Appropriation Adjustment (Attachment B) to increase the
budget by $10.0 million ($9.0 million in Services and Supplies and $1.0 million in Other Charges) to
reflect this funding. The $10.0 million includes immediate funding of loan loss reserves for a
residential financing program, receipt of incentives for the EUC upgrade program, and other program
costs. 1SD will request additional appropriation in its FY 2013-14 budget request.

There will be no impact to the County General Fund. Requests for activities beyond FY 2013-14 will
be included in the annual budget request.

ISD will use approximately 10% of the funding for staff to administer the agreements with Edison and
the Gas Company and to help administer and implement the programs. Staff salaries will be offset
by revenues from the Commission funds. A large majority of the funding will be used to continue
implementation of existing programs administered by ISD which utilize incentives, financing
reserves, workforce training, marketing, education, outreach and technical support. Funding will not
be distributed to other jurisdictions to create duplicate programs. Where funding may be distributed
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to other jurisdictions for program promotion or sub-regional coordination, ISD will execute
Memoranda of Understanding or sub-agreements with those jurisdictions to disburse the funds. This
is the model ISD has used in its role as the lead Agency for Statewide ARRA grant funds
(Department of Energy Better Buildings Program) and under existing Commission and ARRA
funded, regional energy office work which supports other jurisdictions.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

On May 10, 2012 the Commission adopted Decision (D.) 12-05-015 which provided guidance on
policies and programs for energy efficiency programs for 2013-2014 (calendar years). In addition to
requiring program proposals from the I0Us, the Decision also invited proposals for regional energy
networks (RENs) from groups of local governments. The Commission, in allowing REN proposals,
stated the following in recognizing enhanced local government roles in energy programs and in
inviting the proposals:

“Since local governments began implementing utility energy efficiency programs in 2004, many have
become experienced in the energy efficiency field either through their implementation of utility
programs or independent efforts initiated at the local level. Local governments have had access to
additional funding sources such as federal Community Development Block Grants and

Neighborhood Stabilization Programs, and state American Recovery and Reinvestment Act funding
(i.e., Energy Efficiency Conservation Block Grants, Weatherization Assistance Programs, and
Energy Technology Assistance Programs). Local programs have also contributed to financing efforts
such as Energy Efficiency and Renewable Energy Financing Districts.”

“As evidenced by several local government-implemented energy efficiency program evaluations,
many local governments are better positioned to administer energy efficiency programs than they
were seven years ago. While there is still a wide variation of success among local governments, we
find it reasonable that more successful local governments can serve as examples to less
experienced local governments.”

“We find the concept of local government regional pilots to be reasonable. Authorizing pilots in the
2013-2014 transition portfolio would provide local governments the opportunity to develop a track
record. We anticipate that the 2013-2014 programs would lead to a series of lessons learned on the
appropriate level of local government administration of ratepayer-funded energy efficiency
programs.”

In accordance with the guidance provided by the Commission for RENs, ISD submitted the
SoCalREN proposal to the Commission in July of 2012. The scope of the SoCalREN proposal was
to continue successful programs initiated by ISD using ARRA and Commission funding (listed in
Attachment A) within the County and in other jurisdictions outside the County but within Edison and
Gas Company service territories. Detailed program scopes of work, budgets, expected outcomes
and energy savings projections were submitted to the Commission in September of 2012. In
November of 2012, the Commission Final Decision approved two REN programs (SoCalREN and
Bay Area REN (BayREN)) and stated the following regarding the Commission’s vision for these
RENSs.

“The REN concept invitation by the Commission represents the culmination of a number of events
over the past several years, including provision of federal American Recovery and Reinvestment Act
(ARRA) funding for energy efficiency purposes to local governments, which build local capacity ...”
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“The vision for RENSs is that they are regional, which, in the context of defining a REN, means they
represent several local government entities and not just one or two. BayREN and SoCalREN
represent two of the most populous regions of the state, encompassing multiple city and county
governments within their structures. Similar, common-sense identifications of regions could include
the Central Valley, the Sierras, the San Joaquin Valley, etc.”

The SoCalREN program was designed by ISD and will be operated and administered independent of
Edison and the Gas Company. This is the energy efficiency program concept the Commission wants
to test. The agreement(s) between/among ISD and Edison and the Gas Company will provide
funding to ISD for the programs. The SoCalREN program is a component of the Edison and Gas
Company overall energy efficiency portfolios and budgets. Regarding the relationship of SoCalREN
and these utilities for the operation of the programs, the Commission stated the following:

“This does not mean, however, that RENs will be totally independent of the utilities. Many REN
proposals seek to drive more customer participation in rebate or whole house programs already
being offered by the utilities. Thus, they are not totally separate or independent/stand-alone
propositions. All consumers will be well served if there is close coordination and cooperation
between the RENs and the utilities to ensure seamless program offerings and avoid customer
confusion.”

The Commission will “rely on the utilities as fiscal managers to disperse funds to RENs and conduct
general management and monitoring activities in compliance with Commission directives. Thus, the
RENS, will by necessity, have a contractual relationship with a utility or, in some cases, several
utilities.”

The Decision directs the utilities to provide “usual fiscal and management functions, including fiscal
oversight and monitoring.” Work authorized for SoCalREN by the Commission shall be outlined in “a
contract that the [utilities] will be required to put in place by no later than 60 days after the issuance
of this Decision.” Based on this, Edison and the Gas Company were instructed to execute contracts
with the County no later than January 14, 2013. The utilities will obtain authority from the
Commission to execute the agreements after January 14, 2013, to accommodate their protocols and
timelines for contract negotiations and approval.

ENVIRONMENTAL DOCUMENTATION

The scope of work in these programs and proposed agreements meet the criteria set forth in Section
15308 of the State CEQA Guidelines and Class 8 of the County's Environmental Document
Reporting Procedures and Guidelines, Appendix G, in that it is an action taken by a regulatory
agency, as authorized by State law, to assure the maintenance, restoration, enhancement, or
protection of the environment where the regulatory process involves procedures for protection of the
environment.

The scope of work is within a class of projects that has been determined not to have a significant
effect on the environment. In addition, there are no cumulative impacts, unusual circumstances, or
other limiting factors that would make the exemption inapplicable based on the project records. Upon
approval by your Board, ISD will file a Notice of Exemption with the County Clerk in accordance with
Section 15062 of the State CEQA Guidelines.
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CONTRACTING PROCESS

The agreement or agreements with Edison and the Gas Company will be developed by ISD to define
the scope of work, deliverables and other terms and conditions for the administration and
implementation of existing County ARRA and Commission funded programs within the County and
throughout the southern California region. 1SD seeks delegated authority from your Board to
negotiate and execute the agreement(s), as well as any subsequent amendments, subject to
approval as to form by County Counsel.

ISD, with input from County Counsel and CEO Risk Management, will work with the utilities to
develop the agreements. Negotiations indicate that the final agreement will include mutual
indemnification language. 1SD will work closely with County Counsel on the final agreement
language.

Under the agreement(s), and consistent with Commission instruction, ISD will serve as the program
administrator for the programs summarized below and described with more detail in the accompany
Attachment A:

1. SoCalREN Finance Programs. The County will continue a program that finances Energy
Upgrade California (EUC) upgrades, or other measures approved by the Commission, targeted to
single-family homes in Edison and/or Gas Company service territories, as well as expand the
program to multi-family residences. The County’s Property Assessed Clean Energy (PACE)
financing program will be promoted with this funding as will a public agency building energy upgrade
financing program developed in 2012 using Commission funding.

2. Energy Upgrade California (EUC) Program. This program is for residential retrofits to improve
energy savings potential. The program will cover single family and multi-family upgrades incentives,
contractor training and outreach, and green building certification development and promotion.

3. SoCalREC (Southern California Regional Energy Center). This is to expand a program that
began as a local government pilot project launched by Los Angeles County and other jurisdictions to
demonstrate the effectiveness of cities, counties and local government partnerships in working
regionally to facilitate and increase energy efficiency projects in local government facilities
throughout Southern California.

ISD will implement the programs and work using contractors and consultants under the Energy
Support Services Master Agreement.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of these actions will facilitate continuing and more widespread implementation of the
energy programs initiated by the County using ARRA and past Commission funds. These programs
will reduce greenhouse gases, reduce total energy use and improve energy efficiency throughout the
County in a cohesive and comprehensive manner. Use of these additional funds will help expand
programs throughout the region and will help the State achieve its goal of creating substantial,
sustainable, and measurable energy savings, green jobs and economic stimulus benefits.
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CONCLUSION

Acceptance of these funds will continue and grow the County’s leadership role in the State’s
immediate and longer term objectives towards development of a sustainable, clean-energy economy.

The Executive Office of the Board of Supervisors is requested to return one stamped copy of the
approved Board letter to the Director of ISD.

Respectfully submitted,

T TinAdrl A

TOM TINDALL
Director

TT: HC: AR
Enclosures
c. Chief Executive Officer

Executive Office, Board of Supervisors
County Counsel



ATTACHMENT A

Southern California Regional Energy Network

Scope of Work and Budgets

SoCalREN Administration

SoCalREN Marketing, Promote SoCalREC services to other public agencies. $0.5M

Education, Outreach

SoCalREN Administer SoCalREN program with CPUC/IOUs; manage $1.3Mm

Administration, SoCalREN Advisory Committee, coordinate stakeholders and

Governance, participants.

Management

Energy Upgrade California

Residential Upgrade Continue ARRA Flex Path Incentives and Modified Basic Path $4.6M
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