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Steps To Excellence Project

Promolting Quality Child Care

Blidgets Based en STEP Standarads

A budget for each of the top 3 STEPS

A budget for preschooel only

A budget for infant/tedalers and- preschoe!
Each Program serves 96-101 children
Programs are full-aay, full-year



Eirst steps: Assumptions

Consistency. ot age: groups for each STER
level wWhenever pessible

Ratios; off Infant/teddler te; preschooll ages
tihe same In each budget

Use of Medel Compensation Scale (IVISC)
fior pay. rates



Blidgets reflecting standards; for top: 3 Levels

Of Steps To Excellence Project
Promoting Quality Child Care

Level 3 = CDE/Title 5 requirements
_evel 4 = CDE/Title 5 +
Level 5 = Accreditation




STEP 3

Stupstittte hours only for vacatien/sick leave

Only: ene stafii persoen’ hias tralning te: Woerk wWiih
children withrspecial neeads/disanilities

112 AeUKS per stafif/year fiox stafi meetings
Glroups sizes and ratios; use Title: S maximums

eacher/birector qualifications; use Tiiers
minImMUums

At least 50% of healti cale coverage Is paid
Pay rates are at pottom tor mid-level of MCS



STEP 4

Leadi teacners have: master teachner permits; all
assistants have' associate: permits; director has a
pregrami director permmit.

Hourly: pay’ ratesiare at midievel en VCS.

At least ene stafi: person per class has training
10, Work With children withr special Reeads/
disaiilities;

18 eUKS pPer stafifi per year fio) stafli meetings.
Paid planning tinme el Iead teachers.

At least 60%) ofi ealti cane coverage s paid.

Seme group: sizes are smaller thaniin STEP 3.



SEERLS

Lead teachers have BAS; other staff have teacher
PEmMItS; director has an MA or program: director permit.

IHeurly pay: rates;at the Upper end of VICS.

All staifii hiave: training ter Werk with children with special
needs/disanilities.

At least 70% eii health care coverage: Is) paid; enefits
Incluae retirement contrputien off 2% Per Mmontn.

Greup sizes and ratios) conform to NAEYC standards;
some are langer, some smaller than STEP: 4.

Supstitute hours Include paid release time.

1. Paid release time for professional development activities
(6 heurs per year per stafi)

2. Paid release time to previde prefessionall development.
(Lead stafi only, 6 hours per year).



Pregrami Budget Assumptions

Perspnnell cests = 75%) of Operating
Pudget

=acllity, costs = 6%
Administration = 12%
Materals/supplies = 7%

AS, pPersonnel costs Increase, ether cests
Increase to allow additional Sernices
related to STEP standards.




Budget limplicatiens: Preschool only:

STEP 3 STEP 4 STEP 5
VotaliEersonnel Sty Ai(Q) 50 794,388 843,845
Costs
(T:g;?'spfogfam 47 463 1,059,184 1,125,127
Cost per $39 $42 $45
day’ per:

child




Budget Implications: Infant/Toddler
Only (from a combined program)

STEP 3 STEP 4 STEP 5
Total Personnel | 608 751 692,004 o d, 944
Costs
Total Program 1 891 668 022,671 162,592
Costs
CoSt PEN $7/ 2 $82 $69
day’ per

child




Budget Implications: Preschool Only.
(firon & combined’ progran)

STEP 3 STEP 4 STEP 5
ot Farsonish A9 8 e 442926 521,948
Costs
Vot Biddein STl S 590,595 703,931
Costs
COoSt PEn $41 $42 $50
day. per

child




Comparisons: STEP' 3

Infiants/lieddlers
STEP 3 = $72/day
CDE/SRR = $58.456/day
CDE/RMR = $59.58/day

Preschool
STEP3 = $41/$39
CDE/SRR = $34.38
CDE/RMR = $43.27



Comparsens: STERS 4 & 5

Infants/lieddlers

STEP4 &5 = $82 & $69/day

CDE/SRR = $58.45/day

CDE/RVR = $ 59.58/day
Preschool

STEP4 &5 = $42 - $50

CDE/SRR = $34.38

CDE/RMR = $43.27



Conclusions

Improved guality, costs more, buit net a
great deal more.

Current public Investment dees noet
support censistent guality i COE-funded
pPrograms.

NEXT STEPS=>>5555555>
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