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a.  Comments from the Chair 
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c.   Approval of Bylaw Changes 
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2.       Child Care Policy Framework Implementation 
  
 a.  Goal I – Expansion of STEP 
  
 b. Goal III -  County departments will work 
 collaboratively to expand access to child 
 development services for targeted client 
 groups 
  
 c. Goal V –  CEO to convene a 
 Strengthening Families Learning Community  
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Sam Chan 
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3.     Update on the Department of Public Health   
 

• Programs for Children and Families 
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4  Katie A Lawsuit, Practice Models and 
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Greg Lecklitner, DMH 
Robert Wiltes, DCFS 
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5.        Legislation and Budget Issues  
 

• Legislative Analyst Office Report on  
California’s Fiscal Outlook   

  
Adam Sonenshein 
Michele Sartell 
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6. Announcements and Public Comment 
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12:00 

 
7.  Call to Adjourn 

  
Jacquelyn McCroskey 

  
Mission Statement 

 
The Los Angeles County Policy Roundtable for Child Care builds and strengthens early care and education 

by providing recommendations to the Board of Supervisors on policy, systems, and infrastructure improvement. 

 Wednesday, December 14, 2011 
10:00 a.m. – Noon 

 Conference Room 743 
Hahn Hall of Administration 

500 West Temple Street, Los Angeles 
 

 
Meeting Agenda 
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Publicly Funded Child Care and Development Quality Enhancement and Family Support Services for  Fiscal Year 2011-12

Federal Child Care and 
Development Block Grant 

(CCDBG)

California General Funds 
and State CalWORKs 

Funds

Federal 
Administration for 

Children and Families

California Tobacco 
Tax Revenues

California Department of Education
Child Development Division

California First 
5 Commission 

(a nonprofit 
organization)

No County Government Role

Los Angeles County 
Office of Education

Administers:

California Preschool 
Instructional Network (CPIN)

Child Care Resource 
and Referral Agencies 

(R&Rs)

The 10 R&Rs administer the 
following:

Resource and Referral

Child Care Initiative Project 
(CCIP)

Office of Child Care

Administers:

Local Planning Council (LPC)

On behalf of the Child Care 
Planning Committee (Los 
Angeles County’s LPC), 

administers:

Investing in Early Educators 
Program

Early Head Start

Head Start

Programs meet Head 
Start Performance 

Standards

First 5 LA 
Commission 
(a nonprofit 

organization)

Community-
Developed 
Initiatives

Community 
Opportunities 

Fund

Workforce 
Development

Early Care and 
Education 
Workforce 

Consortium

No County Government Role 
(LACOE is the largest, but not the 

only grantee in the County)

Elementary and 
Secondary Education 

Act (ESEA) Title 1

Title 1, Part A 
Preschool
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Publicly Funded Child Care and Development Services in Los Angeles County for Fiscal Year 2011-12

Federal TANF (Temporary 
Assistance for Needy 

Families)

Federal Child Care 
and Development 

Block Grant 
(CCDBG)

TANF, California 
General Funds and 
State CalWORKs 

Funds

Federal 
Administration 

for Children 
and Families

California Tobacco 
Tax Revenues

California Department of Social Services
CalWORKs Administration

California Department of Education
Child Development Division

California First 
5 Commission 

(a nonprofit 
organization)

Los Angeles County 
Department of Public Social 

Services

CalWORKs Stage 1

Contracted to 13 Alternative 
Payment Program (AP) 

Agencies

Caregivers meet Title 22 
regulations or are license-

exempt 

Children
0-12 years old

No County Government Role

CalWORKs 
Stages 2 and 3

Contracted to 13 AP 
Program Agencies

Caregivers meet Title 
22 regulations or are 

license-exempt

Alternative 
Payment 
Programs

Administered by 13 
Community-based 

Organizations (CBOs) 
and Department of 

Children and Family 
Services

Caregivers meet Title 22 
regulations or are 
license-exempt

Child 
Development 

Centers*

California State 
Preschool 

Program (CSPP)–
Full-day

CSPP – Part-day

Family Child Care 
Home Education 

Networks

Administered by CBOs/
school districts

Meet Title 5 regulations 

Early Head Start

Head Start

Programs meet Head 
Start Performance 

Standards

First 5 LA 
Commission 
(a nonprofit 

organization)

Direct Services 
to Children

Family Literacy

School 
Readiness

Los Angeles 
Universal 
Preschool

Power of 
Preschool

No County Government Role 
(LACOE is the largest, but not the 

only grantee in the County)

Children
0-12 years old

Children
0-12 years old

Children
0-12 years old*

Children
0-5 years old

Children
0-5 years old

California Department of Education
Learning Supports

21st Century 
Community 

Learning Centers

After School 
Education and 
Safety (ASES) 

Program

Administered in 
partnerships between 
school districts and 
community-based 

organizations

California 
School Age 

Families 
Education (Cal-

SAFE)

Administered by 
school districts

Grades K-12
Parenting 
Teens and 

their Children

Elementary and 
Secondary 

Education Act 
(ESEA) Title 1

Title 1, Part A 
Preschool

Administered by 
school districts

Children
0-5 years old

U.S. 
Department of 

Education

State (Prop 
49)

Stage 2

Prepared for the Policy Roundtable for Child Care by the Los Angeles County of Child Care – August 5, 2011*Serves infants and toddlers (birth – 3 year olds) and school age children (five - 12 year olds).



 

 

 
 
 
 
 

Policy Roundtable for Child Care 
222 South Hill Street, Fifth Floor, Los Angeles, CA  90012 

Phone:  (213) 974-4103  •  Fax:  (213) 217-5106  •  www.childcare.lacounty.gov 
 

 
MMEEEETTIINNGG  MMIINNUUTTEESS  

November 9, 2011 
10:00 a.m. – 12:00 p.m. 
Conference Room 743 

Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 

___________________________________________________________________________ 
 
1. WELCOME AND INTRODUCTIONS 
 

a. Comments from the Chair 
 
Dr. Jacquelyn McCroskey, Chair of the Policy Roundtable for Child Care (Roundtable), opened 
the meeting at 10:07 a.m.  Members and guests introduced themselves.  
 
Dr. McCroskey made the following comments: 
 
• Governor Jerry Brown signed off on the application to the Race to the Top:  Early Learning 

Challenge Fund (RTT:ELCF).  The proposal builds upon the work of other counties to 
develop a quality rating and improvement system.   A copy of the letter of support to the 
Governor from the Roundtable was included in the meeting packets.  Ms. Malaske-Samu 
added that a meeting is scheduled for next week with Ms. Celia Ayala of Los Angeles 
Universal Preschool (LAUP) and Ms. Evelyn Martinez of First 5 LA to talk about how to 
coordinate activities on quality rating scales within Los Angeles county.   

 
b. Review of Meeting Minutes – October 12, 2011 
 

Ms. Ann Franzen moved to accept the minutes as written; Ms. Connie Russell seconded the 
motion.  The motion passed unanimously. 
 
2. REVISED MISSION STATEMENT 
 
Dr. McCroskey referred members to their meeting packets for a copy of the proposed mission 
statement.   
 
Mr. Duane Dennis noted that the Policy Framework for Child Care has redefined the Roundtable 
as a key player with regards to policy and being a force to ensure that it has a voice when 
decisions are made around early care and education, most importantly in making 
recommendations to the Board of Supervisors. 
 
Comments: 
• The name of the body remains as Policy Roundtable for “Child Care”, and therefore a 

suggestion was made to consider renaming it.  It was noted that the conversation over the 
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name reflects the dilemma in the field and the disservice that occurs by not using clear and 
consistent language.   

• Collaboration with the Child Care Planning Committee (Planning Committee) is no longer 
referenced.  The intention is to reflect the status of not being dependent on other entities.  
The Roundtable is a commission for county government, whereas the Planning Committee 
is a mandate of the State.  The revised mission statement defines what it is that this body 
uniquely contributes aside from its relationship to others.  It advises the Board of 
Supervisors, County government and departments; it does not directly provide early care 
and education services.  However, it does not preclude the Planning Committee from having 
a voice at table.   The hope is that the Roundtable, through its membership, reflects a 
willingness to collaborate.  In addition, there is a link in communication to the Board and that 
structure will remain. 

• The mission statement reflects what the Roundtable does, not how it does it, speaking more 
to its identity. 

 
Mr. Dennis entered a motion to accept the proposed mission statement; Ms. Connie Russell 
seconded the motion.  The motion passed unanimously. 
 
The revised mission is: 
 
The Los Angeles County Policy Roundtable for Child Care builds and strengthens early care 
and education by providing recommendations to the Board of Supervisors on policy, systems, 
and infrastructure improvement. 
 
Dr. McCroskey, reflecting on a recent motion by the Board of Supervisors to amend an 
ordinance to establish First 5 LA as a county agency that would retain independent authority 
over the strategic plan and the local trust fund, asked “what is the role of the Roundtable within 
the County that is unique?”  She suggested that the Policy Framework for Child Care provides 
impetus for developing, deepening and strengthening relationships within and across County 
departments and community stakeholders with a vested interest in preventing child abuse and 
neglect, promoting optimal child development and enhancing partnerships with the early care 
and education system.  Among the partnerships is the Roundtable’s relationship with First 5 LA 
and through its ex officio representative on the Commission.  Among the questions raised by the 
motion is the status of retaining ex officio representatives on the Commission.  Dr. McCroskey 
asked, “what is the value added of the Roundtable not only to First 5 LA, but to other bodies?”   
 
Dr. McCroskey further considered the value of partnerships to integrating services.  As such, 
she recognized efforts of the early care and education system to work with other systems on 
behalf of children and families.  Additionally, the Office of Child Care as part of the Service 
Integration Branch, thinks regularly about integration, an imperative of the field and across 
various service sectors.  Lastly, she commented on the importance of the Policy Framework in 
its commitment to the Strengthening Families approach as a framework for the work. 
 
3. AD HOC COMMITTEE REPORT – ROUNDTABLE ATTENDANCE 
 
Ms. Malaske-Samu reported on behalf of the ad hoc committee, referring to the proposal 
included in their meeting packets.  She listed the recommendations that include, in summary, 
providing members with a copy of the quarterly attendance report, monitoring attendance and 
contacting members with irregular attendance, and making changes to the bylaws.  The 
changes to the bylaws are comprised of identifying department and organizational alternates 
and the parameters of their participation with the exception of the Board of Supervisor 
appointees, who would not have the option of using alternates. 



Policy Roundtable for Child Care 
Minutes – November 9, 2011 
Page 3 
 

 

 
Mr. Sonenshein added that the committee addressed appointments that have been vacant for 
some time.  Communications will be sent soon as a way to encourage filling the vacancies.  
Ms. Malaske-Samu noted that the vacancies are not counted in the calculation for attendance.  
Following the meeting, Ms. Malaske-Samu will submit the action for consideration by the 
sunset review commission. 
 
Other comments included: 
• Alternate would be a representative from the same group as the member.  Alternates will 

need to be kept abreast of Roundtable activities. 
• County Counsel, three years ago, stated that conference call participation does not meet 

the Brown Act requirements.  The issue has been that the members calling in would need 
to make their address available so that the general public may attend.  Ms. Malaske-Samu 
will explore whether calling in remains prohibited. 

 
Mr. Sonenshein moved to accept the recommendations of the ad hoc committee; Ms. Stacy 
Miller seconded the motion.  The motion passed unanimously. 
 
Ms. Sylvia Drew Ivie suggested writing a letter to Supervisor Mark Ridley-Thomas that the 
commission is in conversation with Sunset committee. 
 
Lastly, Ms. Malaske-Samu rose as a question whether the Roundtable members would want 
to change their meeting schedule to ten meetings per year.  Currently, the Roundtable does 
not meet in August.   
 
4. STEPS TO EXCELLENCE PROJECT (STEP) EVALUATION  
 
Dr. McCroskey introduced Ms. Cheryl Wold of Wold & Associates to provide the STEP process 
evaluation report.  Ms. Wold walked members and guests through a PowerPoint presentation 
summarizing the findings from the evaluation, which will be addressed more fully in her written 
report. 
 
The purpose of the evaluation was to “obtain provider input about the implementation of STEP 
to inform a set of recommendations that will lead to further improvements of STEP’s outreach, 
quality improvements and quality rating program.”  She looked specifically at the STEP 
participant’s experiences with the STEP quality rating process, the impact of the training, 
technical assistance and mini-grants, and the effectiveness of STEP’s outreach and recruitment 
activities and barriers to participating in (or completing) the STEP process.  A diverse 
representation of STEP participants were surveyed and in their primary languages.  Ms. Wold 
also conducted group interviews with key informants – STEP participants and non-participants 
and linked the findings with administrative data for analysis. 
 
The response rate to the survey was 31 percent, of which 59 percent of the respondents were 
family child care providers and 41 percent were center staff.  All pilot communities were 
represented in the findings.  Overall, most of the respondents reported positive or very positive 
experiences with STEP and thought the ratings reflect their strengths and areas for 
improvement.  Over half of the respondents reported wanting to be re-rated in the next year.  
Ms. Wold then summarized particular aspects of the survey that addressed the programs’ 
experiences with the rating processes, the trainings and technical experience, and their 
progress for making improvements in each of the rating domains.  Lastly, she listed preliminary 
recommendations, most of which have to do with immediate and ongoing communications and 
sustaining relationships.   
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More detail regarding the evaluation findings and recommendations will be in the forthcoming 
written report. 
 
Comments: 
• Ms. Ellen Cervantes of the Child Care Resource Center, said it was a great joy to participate 

in STEP.  While a number of family child care homes in their geographic service area have 
closed, only one STEP participant ended her business.  She noted that STEP participants 
are self-selecting, however thinks that their business success may be the result of their 
efforts to improve the quality of their program.  Ms. Wold did not ask questions relating to 
whether the providers were still in business, although many reported that enrollment 
increased since their participation. 

• Ms. Malaske-Samu suggested one way to sustain and expand the relationship is working 
more closely with the Child Care Resource and Referral (R&Rs) Agencies around coaching.  
It is challenging with existing staff to do lots of hand holding, which is liked by the family 
child care home providers.  In addition, a recommendation worth exploring is helping STEP 
providers be mentors and sources of support for new participants. 

• It was suggested to redo assessments of programs to show improvements.  Ms. Malaske-
Samu agreed that it makes sense to conduct an initial assessment, followed by the official 
rating months later. 

 
5. IMPLEMENTATION OF THE CHILD CARE POLICY FRAMEWORK 

 
Ms. Michele Sartell reported on the work underway to facilitate connecting teen parents under 
the supervision of the DCFS and Probation with early care and education services.  She 
referred members and guests to a brief report included in their meeting packets.  Ms. Sartell 
noted that efforts are underway to document and report on the number of pregnant and 
parenting teens in each system on a regular basis.  Until recently, information on pregnant and 
parenting teens and their children relied on moment-in-time surveys that only provided 
information on the teen mother and very little information on the child.  As it turns out, DCFS has 
information on teen parents and their children in their database in part due to capturing foster 
parents receiving the infant supplement on behalf of the teen’s child.  As of May 2011, 289 teen 
parents were under DCFS supervision, with most of them parenting children from birth to three 
years old. 
 
With respect to Probation, a survey of the Deputy Probation Officers conducted in 2005 
revealed 96 pregnant teens and 214 teen mothers.  No information was captured on their 
children.  To remedy the lack of hard data, recommendations have been made to document the 
number of teen mothers and fathers who are suitably placed by Probation by including fields on 
the initial and transition Multi-disciplinary Team Action Plans.  In addition, an addendum to the 
form was added to capture activities undertaken to identify the teen parent’s need for early care 
and education services and activities to facilitate the connections.  According to Ms. Jeannette 
Aguirre, the fields for collecting information on teen parents has been added, however she 
needs to check on whether items from the addendum were added or integrated into the forms. 
 
Ms. Sartell referred members to the document for an outline of other activities underway and 
proposed next steps for truly helping teens understand their options and providing them with the 
support they need to select and enroll their children.  
 
Next, Ms. Malaske-Samu reported on the work to launch the Strengthening Families Learning 
Community. A preliminary meeting with County department representatives was convened on 
October 27, 2011 to stir up enthusiasm for moving forward.  The first official meeting is 
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scheduled for January 26, 2012 at The California Endowment.  Mr. William T Fujioka’s schedule 
is clear and he will provide the opening remarks.  Those departments selected to participate 
work most directly with children and families and include DCFS, Probation, Mental Health, 
Public Social Services and Public Health.  In addition, Parks and Recreation and the Library will 
be engaged and serve an important role by offering non-stigmatizing places for families to build 
protective and buffering factors that lead to the prevention of maltreatment.   
 
A meeting summary has been prepared and sent out to those who participated in the first 
meeting as well as a request to provide feedback on sample definitions of learning communities.  
Ms. Malaske-Samu sees the Learning Community meeting three to four times per year.  She 
hopes that it becomes a place where people can ask questions, rise what does and does not 
work, and facilitates shared learning.  If it works, there will be support for making department 
wide commitments that go beyond selected sections of the departments.  The Center for the 
Study of Social Policy is lending their support and expertise, including their participation in the 
meetings.   
 
Dr. McCroskey concluded the update by suggesting that a flavor on implementation of the 
framework occur each month. 
 
6. LEGISLATION AND BUDGET ISSUES 

 
• State 

 
Mr. Sonenshein relayed that legislators are now in recess, so there are no bills on which to 
update.  On the other hand, the State revenue projections are not looking very good, therefore 
we are most likely heading toward trigger cuts.  Child care and development is in the first tier 
of reductions, slated for a four percent across-the-board cut equaling $23 million.  No 
information is forthcoming on how the cuts will be administered.  The big question is whether 
the cuts will be retroactive to the beginning of the fiscal year.  It is not just child development 
on the list of trigger cuts; other structures that also support the system – University of 
California, California State University and community college systems as well as Medi-Cal - 
will be impacted.  If revenues fall further below the projections, the K-12 system also will 
experience an automatic cut resulting in seven less days of the school year.  Mr. Sonenshein 
noted the rumors suggesting that the legislature is looking at ways to mitigate or push back the 
proposed reductions; however there is no public proposal. 
 

• Federal 
 
Mr. Sonenshein referred members to their packets for a copy of President Obama’s initiative to 
improve quality and accountability in the Head Start programs.  In part, the initiative would 
require current grantees that do not meet certain benchmarks to compete for continued 
funding.  Notifications are going out to the grantees next month.  The Department of Health 
and Human Services is projecting that one-third of all grantees will go out for re-competition.  
Programs will be evaluated on five year basis to determine if they meet benchmarks. 
 
Mr. Sonenshein reported on an infrastructure development.  On November 4th

 

, the U.S. 
Department of Education announced a proposal to create an Office of Early Learning, which 
will oversee the RTT:ELCF and coordinate early learning programs across the Department.  
Senior Advisor for Early Learning Ms. Jacqueline Jones will head the office, which will operate 
within the Department’s Office of Elementary and Secondary Education. 
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Lastly, Mr. Sonenshein referred members and guests to their meeting packets for the list of 
federal bills.  Several of the bills relate to the Elementary and Secondary Education Act 
(ESEA), however nothing of significance is moving forward.  Rather, it is likely that a bigger bill 
addressing ESEA will emerge. 
 
7. ANNOUNCEMENTS AND PUBLIC COMMENT 
 

• The Early Childhood Development Symposium is scheduled for Thursday, November 
10, 2011 at the USC Davidson Center.  Ms. Sartell has more information about the 
event 
 

• Dr. Nora Armenta reported that the Los Angeles Unified School District (LAUSD) was 
invited to present as an early implementer at the Transition Kindergarten 
Implementation Summit. There were between 300 and 400 people in attendance.  
LAUSD spoke about how 120 currently operating sites were selected, their activities, 
and more.  Dr. Armenta added that the State is unlikely to provide a lot of guidelines, 
allowing local school districts to create their own local systems.  Senator Simitian 
spoke about the evolution of transition kindergarten.  There were conversations about 
cost savings associated with the move to transition kindergartens.  Children 
participating in the program are counted in the average daily attendance (ADA), which 
will pay for program, salaries, etc.   

 
LAUSD is hosting transition kindergarten tours the first Friday of each month beginning 
on Dec 2, 2011 and ending in March 2012. 

 
• Mr. Dennis announced that the First 5 LA Commission meeting scheduled for tomorrow 

includes a closed session.  He expects the chair to provide an update on the motion 
entered at the Board of Supervisors meeting.  Mr. Dennis relayed that the motion 
speaks to preserving the existing strategic plan, which is likely to include moving 
forward with the place-based initiative.   He noted the significance of the change, which 
is within the Board of Supervisor’s discretion.  He did make clear that the 
Commissioners were not aware of the motion.  County Counsel, the auditor/controller 
and the Chief Executive Office have 30 days since the motion passed to develop a 
plan and return to the Board with their recommendations regarding structure and 
composition of the Commission.  

 
• The Judge in Fresno has until the end of this month to enter a decision on the lawsuit 

to prevent the diversion of First 5 funds to other State budget needs. 
 

• First 5 LA has a four-year partnership with Donors Choose (visit donorschoose.org), 
which is bringing donations to preschool and transition kindergarten classroom projects 
led by teachers working within a public school system.  First 5 LA is providing matching 
funds made by private citizens.  Ms. Jennifer Cowan of First 5 LA announced that 
funding is still available and encourages teachers to post their proposed projects for 
selection.  
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8.    CALL TO ADJOURN 
    
The meeting was adjourned at 12 p.m. 
 
Commissioners Present: 
Ms. Jeannette Aguirre 
Dr. Nora Armenta 
Ms. Maria Calix 
Ms. Fran Chasen 
Mr. Duane Dennis 
Ms. Ann Franzen 
Ms. Dora Jacildo 
Ms. Kathy Malaske-Samu 
Dr. Jacquelyn McCroskey 
Ms. Stacy Miller 
Ms. Connie Russell 
Mr. Adam Sonenshein 
Ms. Mika Yamamoto 
Ms. Ruth Yoon 
 
Guests:  
Ms. Heather Carrigan, Westside Children’s Center 
Ms. Ellen Cervantes, Child Care Resource Center 
Dr. Sam Chan, Department of Mental Health 
Ms. Jennifer Cowan, First 5 LA 
Ms. Mary Hammer, South Bay Center for Counseling 
Ms. Elesha Kingshoff, ZERO TO THREE 
Ms. Terry Ogawa, Educare Consultant  
Ms. Jessica Roosinisalda-Gomez, Department of Mental Health 
Ms. Angela Vasquez, Advancement Project 
Ms. Lena Ward, Department of Children and Family Services 
Ms. Cheryl Wold, Wold & Associates 
  
Staff: 
Ms. Michele Sartell 

PRCC-minutes-November 9, 2011 
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POLICY ROUNDTABLE FOR CHILD CARE 
 

 
BYLAWS 

 
ARTICLE I. 

Authority 
 
The County of Los Angeles Policy Roundtable for Child Care (Roundtable) was established by 
Board Order No. 14 of May 23, 2000, Ordinance No. 2000-0025, Chapter 3.75 of the Los 
Angeles County Code.   All policies, procedures and actions of the Roundtable shall be 
consistent with that Ordinance.  
 

 
ARTICLE II. 

Mission Statement  
 

The Los Angeles County Policy Roundtable for Child Care builds and strengthens early care 
and education by providing recommendations to the Board of Supervisors on policy, systems, 
and infrastructure improvement. 

 
 

ARTICLE III. 
Membership 

 
Section 1. 
 

Membership 

The Roundtable shall consist of 25 members, including 15 Organizational Representatives and 
10 Supervisorial Representatives.  All representatives shall have background, knowledge, 
expertise, and/or experience in Child Care, Early Childhood Education, or Child Development 
fields: 
 
A. Organizational Representatives shall include a nominee from each of the following 

entities: 
  
1) Chair of the Child Care Planning Committee 
2) Chief Executive Office 
3) Child Care Alliance of Los Angeles 
4) Commission for Children and Families 
5) Department of Children and Family Services 
6) Department of Mental Health  
7) Department of Parks and Recreation 
8) Department of Public Health  
9) Department of Public Social Services 
10) Los Angeles Children and Families First-Proposition 10 Commission 
11) Los Angeles County Office of Education 
12) Los Angeles Unified School District 
13) Los Angeles Universal Preschool 
14) Probation Department 
15) Southern California Association for the Education of Young Children 

  
B. Supervisorial Representatives  
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Each member of the Board of Supervisors (Board) shall nominate one Roundtable 
member from one of the following expert categories:  

 
• Academia or research 
• Private business sector 
• Philanthropy 
• Community or legal advocacy 
• Child care 

  
Each member of the Board shall nominate one Roundtable member from one of the following 
expert categories: 
  

• Faith-based child care center operator 
• Employer-supported child care center operator 
• Family child care program operator 
• Private or public child care center operator 
• Child care advocate 
• Parent 
• Demographer 
• Facilities finance expert 
• Economist 
• Labor representative 
• CalWORKs participant 
• Any person who is an expert in one of the expert categories set forth in the 

section above 
  
C. All nominations are subject to approval by the Board. 

 
D. Alternates  

 
1)  Organizational Representatives 

 
• County Department representatives shall identify a specific alternate who can 

vote in the member’s absence.   In the event that both the member and alternate 
are unable to attend a meeting, a department representative can fulfill the 
attendance requirement.  This department representative will not be authorized 
to vote on Roundtable business.  

 
• Representatives from organizations other than County Departments shall have 

the option to identify an alternate to attend and vote in the member’s absence.     
  

 2)    Supervisorial Representatives 
 

• Representatives of the Board of Supervisors will not have the option to use 
alternates.   

 
Section 2. Terms of Service
 

:   
 
A. All members of the Roundtable shall serve at the pleasure of the Board. 
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B. A lottery shall be held to determine the terms of service of Supervisorial Representatives 

initially appointed to the Roundtable.  Half of the Supervisorial Representatives will serve 
a two-year term and half will serve a four-year term.  After the initial term, the term of all 
members will be four years. 

  
C. Supervisorial Representatives to the Roundtable will serve no more than two 

consecutive full terms of service.  An initial two-year term served by a member shall not 
count as a full term served. 

 
D. Organizational Representatives will be required to affirm their status with their 

nominating organization every four years. 
 

E. In the event of a vacancy, a nomination shall be made by the nominating entity of the 
member whose position becomes vacant.  The appointed successor shall complete the 
remainder of the term. 

 
Section 3. 
 

Duties and Responsibilities  
 
A. Develop a regional child care and development master plan for consideration by the 

Board; 
 
B. Develop child care policy recommendations based on solid research, economic 

forecasts, projected demographic shifts and trends, and Federal and State policies 
taking into account all forms of child care, including but not limited to, faith-based, home-
based, public, private, center-based, and employer-based; 

 
C. Promote the coordination and integration of County-related child care, including all 

County departmental activity for employees and the public; 
 
D. Work with the Chief Executive Office to develop recommendations for consideration by 

the Board on Federal and State legislation regarding child care; 
 
E. Identify strategies to help coordinate, leverage, and maximize all child care funding 

streams in the County; 
 
F. Develop recommendations to promote universal access to child care and development 

services including, but not limited to, services for preschool care; 
 
G. Identify strategies and recommendations to include faith-based organizations in the 

provision of child care; and 
 

H. Conduct and distribute an annual evaluation (report card) of the Roundtable’s work. 
 

K. In addition to the above duties and responsibilities set forth by County Ordinance, 
 the Roundtable shall also designate a member to serve on the Los Angeles 
 Children and Families First-Proposition 10 Commission, as an ex officio member. 

 
 
 



Policy Roundtable for Child Care` 
Bylaws 
Page 4 
 
 

ARTICLE IV. 
Officers 

 
Section 1. 
 

General Responsibilities 

The Officers of the Roundtable shall be a Chairperson and a Vice-Chairperson and shall 
perform the duties as prescribed by these bylaws and “Robert’s Rules of Order Newly 
Revised.” 
 
Section 2. 
 

Duties of the Chairperson 

The duties shall also include, but are not necessarily limited to, the following: 
  
A. To preside over full Roundtable meetings and determine the agenda of the meetings. 
 
B. To determine whether a quorum is present subject to the provisions of Section 3.75.080 

of the County Code. 
 
C. To call special meetings when necessary subject to the requirements of the Ralph M. 

Brown Act. 
 
D. To determine membership for subcommittees and to recommend the chairperson, with 

ratification by the Roundtable. 
 
E. To confer with staff on all matters related to the activities of the Roundtable and to 

provide direction to the staff in relationship to these matters. 
 
F. To confer with the Board and Child Care Planning Committee when appropriate, and 

discuss with them in particular and as necessary, the content of Roundtable 
reports/documents prior to their release. 

 
G. To coordinate all presentations of Roundtable reports or other matters before the Board. 

 
H. To represent the Roundtable in communication with the news media or request another 

member(s) or staff to do so. 
 
I. To monitor Board meetings (with the assistance of staff as requested) and be prepared 

to respond to the inquiries of the Board on an ad hoc basis. 
 
Section 3. 
 

Duties of the Vice-Chairperson 

The duties of the Vice-Chairperson include the following: 
  
A. To preside over meetings of the full Roundtable and conduct all duties of the 

Chairperson in his/her absence. 
 
B. To perform any other duties and responsibilities of the Chairperson at his/her direction. 
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ARTICLE V. 
Election of Officers 

 
Section 1. 
 

Election of Officers 
 
A. The annual election of Roundtable officers shall take place on the anniversary of the 

initial officer elections, or at the next regularly scheduled meeting thereafter. 
 
B. Each duly appointed Roundtable member shall be eligible to serve as an officer. 
 
C. Each officer shall serve a one-year term and thereafter until a successor is qualified and 

elected. 
 
D. An officer may be elected to additional consecutive terms; however, no officer shall be 

eligible to serve more than three consecutive terms. 
 
E. All members of the Roundtable shall be eligible to vote in the election of officers. 
 
Section 2. 
 

Election Procedures 

The officers of the Roundtable shall be selected in the following manner: 
 
A. There shall be no secret ballots or absentee voting (Government Code Section 54953). 
 
B. Candidates shall be nominated from the floor at the election meeting. 
 
C. The election will be held by voice-vote at the election meeting subject to the following:  If 

one of the candidates receives a majority of all votes cast, he/she will be declared the 
winner.  If there are three or more candidates and no one receives a majority of all votes 
cast, a run-off election will be held between the two candidates with the highest number 
of votes.  The run-off shall be conducted by voice-vote at the election meeting.  In the 
event of a tie between the two candidates with the highest number of votes, the 
Chairperson’s vote shall be counted as one and one-half (1½) votes. 

 
Section 3. 
 

Vacancies 

If the office of Chairperson or Vice-Chairperson becomes vacant, the vacancy will be filled for 
the remainder of the term at the next regular meeting using the same procedures set forth in 
Section 2 of this Article. 
 
 

ARTICLE VI. 
Conflict of Interest 

 
In the event that a Roundtable member or the organization which the member represents, could 
incur a financial benefit based on a decision of the Roundtable, that member shall abstain from 
participating in any analysis, discussion, or recommendation affecting such interest.  In some 
instances, depending on the financial interest, the entire Roundtable may be precluded from 
acting. 
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ARTICLE VII. 
Voting and Action Items 

 
The Roundtable shall adhere to the following while addressing all action items: 
  
A. Each member of the Roundtable shall be entitled to one vote on each matter submitted 

to a vote of the Roundtable. 
 
B. All votes shall be submitted by voice or a show of hands; there will be no secret ballots 

or absentee voting on any Roundtable action items. 
  
C. To pass an action item, a majority of the members present must vote in the affirmative. 
 
D. An action item which results in a tie vote does not pass. 
 
E. A record of all votes shall be kept by Roundtable staff. 
 
F. Members are required to abstain from participating in any analysis, discussion, or vote 

affecting issues which present a conflict of interest.  However, in the absence of such 
conflict or other limitations, members are expected to be informed and cast votes. 

 
 
 

ARTICLE VIII. 
Meetings 

 
Section 1. Meetings
 

  
 
A. Regular meetings of the Roundtable shall be held on the second Wednesday of each 

month. The regular meetings may be rescheduled for a different day than stated in these 
bylaws by a majority vote of the members present at a regular meeting.  The Roundtable 
may change the date and place of any meeting subject to the requirements of the Ralph 
M. Brown Act. 

 
B. Future meetings may be canceled by a majority vote of the members present at a 

regular meeting.  Staff shall follow the same procedure stated above in this Article for the 
rescheduling of meetings. 

 
C. If the Roundtable staff determines that there will be no quorum present for a particular 

meeting, the Chairperson, in his/her discretion, may cancel that meeting or convene a 
meeting of a committee of the whole. 

 
Section 2. 
 

Special Meetings 

Special meetings of the Roundtable may be called in the manner provided by Section 54956 of 
the Government Code. 
 
Section 3. 
 

Rules of Order 
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The rules contained in the current edition of “Robert’s Rules of Order Newly Released,” 
except as otherwise provided herein, shall govern the Roundtable in its proceedings.  The 
Roundtable may adopt additional rules to govern conduct at its meetings and all proceedings.  
Such rules can only be changed by a majority vote of the Roundtable. 
 
Section 4. 
 

Attendance 

All members of the Roundtable shall consider it their obligation to attend all general meetings of 
the Roundtable.  If a member is absent from three consecutive general meetings, or misses 
more than 25 percent of the general meetings within a calendar year without adequate excuse, 
the Chairperson shall make inquiries of the individual member and report findings to the 
Roundtable, at which time the Roundtable can discuss its recourse (e.g., report absences to the 
appointing Board office or nominating organization). 
  
Roundtable members shall also consider it their responsibility to participate in at least one 
subcommittee of the Roundtable.  If a member is absent from three consecutive meetings, or 
misses more than 25 percent of the meetings of a subcommittee within a calendar year without 
adequate excuse, the subcommittee Chair shall make inquires of the individual and report 
his/her findings to the Roundtable Chair. 
 
Section 5. 
 

Quorum 

One (1) more than half of the current membership (a majority) of the Roundtable shall constitute 
a quorum, but in no event shall a quorum be less than eight members. 
 
Section 6. 
 

Agenda Items 

Members of the Roundtable may request placement of an item on the agenda by contacting the 
Roundtable staff no later than seven working days prior to any regular or special meeting of the 
Roundtable.  Roundtable staff may, with the Chairperson’s approval, accept items for the 
agenda if it can be done without violating the agenda and notice requirements of the Ralph M. 
Brown Act. 

 
 

ARTICLE IX. 
Committees 

 
The Roundtable may establish subcommittees, pursuant to Article III, Section 2 of these bylaws, 
to provide technical and professional expertise and support for any purpose that it decides will 
be beneficial.  Such subcommittees may include members of the Child Care Planning 
Committee and others recommended by Roundtable members, as deemed necessary by the 
Roundtable.  Subcommittees may make recommendations and reports, as deemed necessary 
or appropriate by the Roundtable. 
 
 

ARTICLE X. 
Adoption and Amendment of Bylaws 

 
Section 1. 
 

Adoption 
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These bylaws may be adopted by a majority vote of the Roundtable, provided that written notice 
is given to each Roundtable member, along with a copy of the proposed bylaws at the previous 
regular meeting. 
 
Section 2. 
 

Amendment 

These bylaws may be amended by a two-thirds (2/3) vote of the Roundtable members present 
at a regular meeting, provided that written notice of the proposed amendment is given at the 
previous regular Roundtable meeting. 
 
 

 
ARTICLE XI. 
Staff Support 

 
The Roundtable shall receive staff support from the Office of Child Care within the 
Chief Executive Office (Service Integration Branch). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Adopted:  April 11, 2001,  
Amended 9.06,   

Bylaws amended 9.11 
Amended 9.11  

 



Policy Roundtable for Child Care` 
Bylaws 
Page 9 
 
 
  



1 

Department of Public Health: 
Protecting Our Children  

Promoting Healthy Families 
 

Policy Roundtable for Child Care 
December 14, 2011 

Robert Gilchick, MD, MPH 
MCAH Medical Director 
Director, Child and Adolescent Health Program and Policy 
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Learning Objectives 

By the end of this session, participants will understand: 
• DHS is not the same as DPH 
• DPH mission 
• Public health approach to countywide population health and 

wellness 
• DPH programs/services that target and/or benefit young 

children and their families 
• Value of collaboration between DPH and Child Care 

community (via specific example) 
• DHS is not the same as DPH 
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Game Plan 

1. DHS is not the same as DPH 
2. Public health mission and approach 
3. Specific programs and services 
4. EPRP immunization pilot with CCA 
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DHS ≠ DPH 
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What’s the Difference* 

• DHS – delivers health care services to 
individuals residing Los Angeles County 
 

• DPH – delivers health protection, disease 
prevention, and health promotion services 
to the population of Los Angeles County 

 
*an oversimplification 



DPH Mission 

“Protect health, prevent disease, and promote 
health and well-being” 
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A more accurate picture 

7 

 

DPH 

Prevention Policy and 
Community Preventive 
Services 

DHS 

Individual Health  
Care Services 

Clinical 
Preventive 
Services 



Population approach to health 
• Protect Health 

– EH – Facility inspection 
– EPRP – Minimize health consequences from natural and man-

made disasters 
• Prevent Disease 

– Oral Health – Water fluoridation 
– IP – Child and Adult Vaccination 
– Tobacco – Smoke-free business, housing, parks, etc. 

• Promote Health and Well-Being 
– CDIP – City planning to facilitate walking, biking, PA 
– CHOI – Improve access to health care 
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DPH Programs/Services for Children 
and Families 

• MCAH 
• Further methodology – query to DPH 

executive team 
• CMS 
• CHS 
• IP 
• Nutrition/Network for a Healthy California 
• SAPC 
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In Summary 

DHS ≠ DPH 
 

10 



And now, introducing… 

 
 

Aizita Magaña, MPH 
Project Manager 

Emergency Preparedness and Response Program 

11 
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Pilot Project to Improve Pandemic and 
Emergency Preparedness of Child Care 
Networks in Los Angeles County 
Findings and Recommendations from the Final 
Report 

December 14, 2011 
Aizita Magaña, MPH 
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Project Goals 
 

 

• Exercise the capacity of the R&R Network to be a 
strategic partner during a pandemic or other public 
health emergency. 
 

• Improve the pandemic and emergency preparedness 
of the R&R Network. 
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Background 
• H1N1: low uptake of vaccine from school age children and younger.  
• Children in child care represent a critical vaccine priority population and a double 

influenza burden 
– Young children have the highest risk for contracting influenza such as 

H1N1 (low age-specific population immunity and the highest risk for disease 
transmission throughout household and communities.  

– it is likely that influenza will continue to cause serious disease in younger 
age groups 

– 730,000 in LAC are children age 0-5 years and 1,773,000 are children age 6-17 
years  

– 57% of residents speak a language other than English at home  
– 29% of families have incomes less that $35,000 
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Key Questions 

.  

•What are the major activities, strengths, challenges, and lessons 
learned in the implementation of the Pilot?  
 

•What is the capacity of the R&R/AP agencies; and who is 
reached through their multiple programs, community partnerships, 
and synergistic activities through the R&R Network?  
 

•Where are the opportunities for enhancing emergency and 
pandemic preparedness among low-income children, their families, 
and their child care providers in the County in partnership with the 
R&R Network?  
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Key Project Activities 

• Plan, coordinate, and implement vaccination clinics 
to children and families who receive R&R Network 
services. 

 
• Develop and provide vaccination and emergency 

preparedness training to child care providers and 
parents. 
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Activities: Vaccination Clinics 
• Developed standard processes and coordinated outreach, scheduling, and 

staffing for vaccination clinics. 
 
• Vaccinated nearly 1850 individuals against influenza at fifty clinics 

(68% of whom had not been vaccinated for influenza in the previous year) 
from March 12, 2011, through April 28, 2011.  

 
• Vaccinated nearly 1550 individuals against pertussis at 18 clinics 

between May 31 and July 28. 
 
• Developed and translated educational materials, established clinic 

procedures, observed clinics, and collected and analyzed data, including 
surveys with clinic participants with response rates upwards of 90%. 

 
• Conducted focus groups with vaccinating and outreach agencies staff to 

evaluate clinics and provide feedback and suggestions for future clinics. 
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Activities: Community Outreach  
               and Education 

 
• The Pilot Network used its capacity to implement a diverse range of 

strategies —including flyers, email blasts, robocalls. 
 
• The Pilot Network outreached to over 30,000 parents and over 

18,000 child care providers. 
 
• The Network developed and translated standard promotional 

materials to reach diverse groups with consistent messages. Flu 
clinic flyers and other materials were translated into Spanish, 
Chinese–Mandarin/Cantonese, and Korean 

 
• Educational materials were adapted to appeal to child care providers 

and to address the specific attitudinal and knowledge barriers 
identified.  
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Activities: Training and Workshops 

 
• Four webinar trainings delivered to clinic staff provided instructions about 

setting up, running, and reporting on vaccination clinics.  
 
• Two staff workshops—“Flu 101” and “Pertussis 101”—provided essential 

information about influenza and pertussis. 
 
• Two train-the-trainer sessions on “Vaccination and Pandemic Flu” and 

“Disaster Preparedness” helped to prepare trainers to lead workshops with 
child care providers.  

 
• 30+ Emergency Preparedness and Vaccination Provider Workshops 

– Thirty-four workshops were conducted with child care providers-training 336 
about Vaccination and Pandemic Flu and 352 about Disaster Preparedness.  

 
• Toolkits for both workshops were developed, translated into Spanish and 

Chinese, and disseminated to the R&R Network. 
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Activities: Key Findings 
• The Resource and Referral Retwork (R&R Network) is a uniquely qualified 

partner for responding to and preparing childcare providers and the 
children and families they serve for a pandemic or other public health 
emergency.  

 
• Demonstrated a broad and significant reach  as evidenced by its geographic 

coverage, its scope and diversity of programs, and the number and types of 
providers, children, and families served.  

 
• While providing services and  operating independently demonstrated significant 

ability and capacity to collaborate for the coordination of vaccination clinics.  
 
• Demonstrated substantial capacity to internally develop a wide range of culturally and 

linguistic appropriate outreach and  education materials including materials in Spanish 
and Chinese.  

 
• Demonstrated that is a highly flexible and accountable system,  as well as a learning 

system, with the capacity to collect information, monitor quality implementation, 
report outcomes, and apply best practices.  
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Key Findings-Capacity of the Pilot Network 
• Pilot Network agencies are a trusted resource 

 
• Pilot Network agencies have relationships with vulnerable 

families, providing critical assistance to those facing economic 
hardship and other crises.  
 

• The Pilot Network has an extensive capacity to develop and deliver 
training and technical assistance to a range of child care providers.  

 
• Pilot Network agencies have internal links to a variety of programs 

as well as external partnerships and collaborative working 
relationships.  
 

• The Pilot Network leverages an extensive range of partnerships 
 
• The Pilot Network provides tangible resources to parents and 

caregivers for building their understanding of child development.  
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Evaluation 
• 1,650 flu and over 700+ pertussis clinic surveys  
• Focus groups  
• Train-the-trainer evaluations  
• Clinic observations  
• Outreach/Education summaries 

 
• Internal R&R network skills for data collection, analysis and 

reporting.   
• Provided and incorporated findings throughout the project 
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Recommendations 

• Continue to partner on 
preparedness issues including 
their coordination of seasonal flu 
vaccination clinics. 
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Recommendations 

 
• Support ongoing efforts by the Child 

Care Alliance agencies to engage 
providers with health information 
concerning vaccination and 
emergency readiness 
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Recommendations 

 
•  Provide capacity building and 

support to the Child Care Alliance to 
improve their role as convener, 
coordinator and a source of support 
to the R&R Network  

 
•   
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Recommendations 

 
•  Establish the R&R network as 

recipient of communication and 
notification from LACDPH during a a 
pandemic or other public health 
emergency  
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For Consideration 

• How can we utilze the R&Rs to promote 
vaccination among providers, children and 
their families? 

• How can we include representatives from 
the R&Rs in the planning and 
development DPH does around 
vaccination? 

• More visible, better data, support the 
alliance 
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