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Los Angeles County Child Care Planning Committee      
Minutes: November 1, 2006                   Location:  The California Endowment  
12:00 p.m. to 2:00 p.m.                 1200 N. Alameda  
                     Los Angeles, CA 90012 

    
Members in Attendance: (36) Fran Chasen,  Ancelma Sanchez, Lloyd Kajikawa for Jan Isenberg,  Peggy 
Sisson,  Patrice Wong,  Laura Campana for Maria Rochart,  Cristina Alvarado, Celeste Salinas for Pat 
Mendoza, Sandra Menendez, Susan Baxter, Pamela Schmidt, Leticia Lara, Roseann Ghiazza for Corinne 
Sanchez, Rosa Arevalo, Whitney Byrd, Noreen Clarke-Sheehan, Tracy Colunga Hollingsworth, Alan 
Guttman, Wilma Kiel,  Michelle Cerecerez, Carlene Davis, Bobbie Edwards, Carol Hiestand, Nellie Rios 
Parra, Adelina Sorkin, Anita Tetrault, Jenny Trickey,  Alice Murphy, Holly Reynolds, Lorraine Schrag, 
Beatrice Perez for  JoEllen Tullis, Mary Helen Vasquez, Debbie McBee, Patti Oblath for Diane Philobosian, 
JoAnn Shalhoub-Mejia, Wendy Tseng. 
 
Guests and Alternates:  Jennifer Chung, Kay Johnson, Lisa Wilkin, Kathy Schriener, Julie Raab-Swain, 
Tessa Kaganoff, Phillipa Johnson. 
 
Staff: Laura Escobedo 
 
I.  Welcome and Introductions  

Peggy Sisson, Chair of the Child Care Planning Committee (Planning Committee) opened the 
meeting at 12:10 p.m. She read the opening statement and then asked those present to introduce 
themselves.    
 

II. Approval of Minutes from October 4, 2006  
Peggy Sisson asked for a motion to approve the minutes of the previous meeting, October 4, 
2006.  Fran Chasen moved to approve the minutes and Adelina Sorkin seconded the motion. 
The Chair called for a vote.  The motion passed; no abstentions.   
   

 
 
III. Update on the Implementation of the LACEL  

Laura Escobedo presented information about the current status of implementing the Los Angeles 
County Centralized Eligibility List. She noted that the LACEL was established as a pilot beginning in 
2001 and was actually functioning by April 2003.  It was initiated with 12 pilot agencies and grew to 
have 24 California Department of Education (CDE) contractors registered to use the list. However, 
in 2006, it became a contract requirement for all CDE child development providers. The deadline for 
participation was july 2006; however Los Angeles County was given an extension due to the large 
number of CDE contractors in the County. There are approximately 160 agencies/contractors 
serving Los Angeles County that must be registered and trained to use CEL. As of this date 120 
agencies have attended the Orientation for managers and sent staff to the hands-on training.  
 
The role of the LACEL administrator includes: ensuring access to all contractors, providing training, 
providing technical assistance to users, promoting LACEL among eligible populations, updating 
records at least annually, and reporting to the CDE. 
 
Laura Escobedo shared some numbers related to the LACEL database: 
Number of active children (40, 233) 
Number of children enrolled from LACEL to date (5,182) 
Number of children ages 0-3 (12,634 
Number of children ages 3-5 (12, 164) 
Number of children ages 6-13 (15, 435) 
Number of families in rank 1 (highest priority) is 4, 236 
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She also spoke about the process of updating records.  From 500 to 1500 records summaries are 
sent each month to families whose records have not been updated for 6 months. In the beginning 
almost 90% of these records were terminated for lack of response or because they were 
undeliverable.  In the last six months, 23% have responded, and only 75% have been terminated.  
In addition, on average, 1500 new records are added each month.  
 
The activities that have not yet been initiated or completed include: promotional campaign to eligible 
families, completing the orientation and training for the remaining contractors, developing a quality 
assurance system, initiating regular user forums, and establishing a regular training calendar. 
 
Materials in eight languages related to LACEL, including a parent brochure and fact sheet, can be 
found at www.lacountychildcare.org . 
                                        

IV.   First5 LA Workforce Initiative 
 

Tessa Kaganoff, program Officer at First5 LA provided an update on the planning and implementation 
of a major initiative aimed at the early childhood workforce. The commission has approved 15 million 
over 3 years to: improve the education and training of child care workers; to maintain an adequate 
supply of providers; and to ensure that the workforce matches the diversity in the child population. 
 
The initiative includes 5 components:  
1) Career development pilot program aimed at providers and teachers currently in the filed 

regardless of where they are educationally. This will include counseling and mentoring activities.  
2) High School Recruitment pilot program, intended to encourage and introduce students to a career 

in early childhood. 
3) Higher Education Consortium which will help increase opportunities and reduce barriers to higher 

educational attainment. 
4) Compensation and Retention Steering Committee which will establish an agenda to address 

policies that will result in higher compensation and retention. 
5) Public education Campaign to increase the public’s awareness of ECE professionals. 

 
The commission has selected consultants including Pamela Schmidt and team with Public Counsel 
and Kathy Schreiner, a consultant who worked on the LAUP planning.  They are currently developing 
an asset map to identify needs and resources.  The commission is also about to release (November 3, 
2006) the RFP for the Families, Friends, and Neighbors  project, a part of the career development 
component. Specifics about the RFP will be available on the Commissions web site, www.first5la.org . 
 
Other aspects of the Plan will be launched in stages and may use ‘strategic partners’.  

 
V. Discussion of the results of the strategic planning (October 4, 2006) 
 

 Lloyd Kajikawa, Chair of the Strategic Planning and Needs Assessment Work Group lead a review of 
the work down by the break-out groups during the October 4th retreat.  He asked the participants to 
think about what was behind the notes resulting from the break-out discussions in order to assist the 
Strategic Planning Work Group to determine if the recommendations were language changes to the 
current plan, new objectives, or new strategies that should be included.   Each outcome area was 
reviewed and participants clarified the intention behind the notes on possible changes or additions. 
 
The work group will now begin to evaluate the recommendations and integrate them into the updated 
Plan.  
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VI.  School-age Care  
 

Susan Baxter, Co-chair of the School-age Work group presented on the implementation of the Prop 
49 After School Education and Safety (ASES) program.  Susan explained that this is meant to be an 
“enrichment” program, not after school care.  There is $428 million to be allocated based on a priority 
system. One of the highest priorities will be schools with 50% or more students who are eligible for 
free or reduced price lunches.  Applicants can be schools, districts, community agencies.  However, 
each applicant must have an LEA (school) as the fiscal agent.  The initiative will fund at a level of 
$7.50 per day per child up to a maximum grant of $112,500 per school or $150,000 for middle 
schools.  The grants require a match. 
 
The Standardized testing used in California (STAR) will be part of the evaluation for these programs.  
The RFP does not state other assessment tools to be used.  The ratio allowed is 1 qualified staff 
person for 20 children. Staff requirements are minimal.  The qualified person must meet the 
qualification of a teacher’s aide in the school district.  There are no specific requirements for a ‘site 
supervisor”.  Programs can bring in additional staff or volunteers if they choose.  Staff are subject to 
health and fingerprint clearances. 
 
Susan Baxter pointed out that while the standards are disappointing, there is room to influence the 
choices made by the schools/districts and community agencies that will choose to operate these 
ASES programs. The school-age work group will be monitoring the implementation of the ASES 
program in LA County.  

 
VII.  Announcements or Comments  
 

 The American Academy of Pediatricians (AAP) has just issued a new policy guideline supporting “play-
based” environments for young children as opposed to “academic” preschools.  It can be found on the 
website: www.aap.org. 

 
There is a newly released study on the causes of Sudden Infant Death Syndrome (SIDS). NPR has        
reported this and has more information on its website www.npr.org . 

 
       Southern California Association for the Education of Young Children is sponsoring a workshop January 
      20, 2006 at the Sheraton Fairplex in Pomona on the new NAEYC Accreditation standards.  
 
VIII.  Adjournment 
       
      The meeting was adjourned at 1:55 p.m.  
 
 
  

 
 
 
 
 
 


